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Paszpen 1. HACIIOPT OHEHOYHbBIX CPEJICTB

nucuuIinae « MeHemKMeHT

1.1. OcHoBHBIC CBeAeHHUS 0 JUCIHHUIIIUHE

YKpyIlHeHHas Ipymna,

XapaKTepI/ICTI/IKa JUCHUITIIMHBI

HarpaBJIeHUE
HanmeHnoBanue
. MOJITOTOBKH, OYHas 3a04Has OYHO-
nokasaresei .
KBTU(DUKAITOHHBIA ¢dopma dbopma 3a09HAS
YpOBEHb o0yueHust | oOyuyeHHs dopma
00y4eHus

YKpynHeHHas rpyImma

35.00.00 Cennckoe,
JIECHOE U PhIOHOE
KosrdecTBo 3a4eTHBIX X03SICTBO OO0s13aTeNIbHAS YacTh
eauHun — 4 Hamnpasnenune
MIOJIFOTOBKH:
35.04.01 Jlecnoe nemno
HampapiieHHOCTb Cemectp
(pochuib): i | 2 | 2
OO111ee KOIMYECTBO YacOB — JlecoBenenue,
144 JIECOBOJICTBO U JIECHAS Jlekuuu
TTUPOJIOTHUS
6 | 2 | 8u
3aHATHS CEMUHAPCKOTO THIIA
O6pazoBaTenbHas 14 ‘ ) ‘ 8.
porpamMMa BBICIIETO
N — CamocrosiTesabHasi padora
111,79, | 131,749. | 1257
mporpamma
MArHCTPATYpbI KonTakTHas padora, Bcero
323u. | 123u. | 183w
Bua konTpoJs: 3auer
1.2. [lepeyenb KoMHneTeHIIM A, (POPMHUPYEMBIX JUCUUIIJIMHOM
«MeHeKMEHT
Kox [1nanupyemble pe3ynbTaThl 00yUeHHsI
xomme-| Conepxanue Kox 1 HauMeHOoBaHKe
tennuu | KOMICTCHINH MHIHKATOPA dopMUpyeMBbIe 3HAHKS, YMEHUS U
JTOCTHXKEHUS HAaBbIKH
KOMIICTCHIINU
1 2 3 4
OIIK-6 | Criocoben OIIK-6.1 3nanue:  OCHOB M 3aKOHOMEpPHOCTEH
YIPaBIATh [Tnanupyer ¥ | TUFIAaHUPOBaHMA U OPraHU3alMU IPOU3BOJICTBA
KOJUIEKTHBAMHU | opraHm3yeT Ha TPEINPHUATHAX, NPUHIAIOB, (GOpPM ¢
u IIPOM3BO/ICTBEHHbII METOJIOB palHOHAIIBHON OpraHu3alu
OPraHM30BBIBAT | [polece MIPOM3BOICTBEHHBIX IIPOIIECCOB, O0ECTICUEHUS
b IPOLIECCHI (YHKILIMOHUPOBAHUS u pasBUTHS
IPOM3BOJICTBA HpOI/ISBOVI[CTBeHHBIX VCI/ICTCM; (baKTOpOB
BHEITHEN M BHYTPEHHEN Cpenbl




OIIK-6.2

MotuBupyer
KOHTPOJIUPYET
HepCoOHa
npennpustus AIIK

u

Ymenue onenuBath 3aTtpaTbl M U3MEPATh
oTIady  IMPOU3BOJACTBEHHBIX  PECYpCOB,
onpeaensiath 3(h(HEKTUBHOCTh MpeIaraeMbIX
MEpONPUATHA U TIPUHUMAEMBIX pEIICHU;
aQHAIM3UPOBATh BHEUIHIOIO U BHYTPEHHIOIO
Cpelly OpraHu3allid, BBISBISTH KIIFOUEBbBIE
JIEMEHTHl W OLEHUBAaThb WX BIHSHHE Ha
OpraHH3aLHIo

Haevik:  pacueta  OCHOBHBIX  TEXHHKO-
YKOHOMHYECKHUX noKa3areJiei
HpOHSBOIICTBeHHOﬁ JACATCIIbHOCTH,
HCITIOJIB30BAHUA HpI/IHLII/IHOB nu MECTOAUK
COCTaBJICHUS TUIAHOB W MPOTHO30B Pa3BUTHS

IpeIIPUITHS

Onvim 0esmenbHOCI: BBITIOJTHEHUS
pacueToB  mpH  pa3paboOTKe  MPOEKTOB
OpraHu3aluu MIPOU3BOJICTBEHHBIX

MPOIECCOB,  BBIOOpE M OOOCHOBAaHUM
HNPUHIMIOB, (JOPM M METONOB OpraHU3aLUU
NPOU3BOJICTBA,  OLEHKE  JKOHOMHYECKOH

3¢ (HEeKTUBHOCTH pa3BUTHUS
HPOU3BOJICTBEHHBIX CHCTEM.
3uanue: OCHOBHBIX yIPaBICHYECKUX

(GyHKUMI: TPUHATHS PEIICHUH, OpraHU3allly,
MOTHBHPOBAHMS, KOHTPOJS W METOIOB HX
peansanuu; OCHOBHBIX croco6oB
paspelieHuss KOHQUIMKTHBIX CHUTyaluil Ipu
MPOEKTUPOBAHUN MEXJINYHOCTHBIX,
IPYMIOBBIX u OpraHMU3allMOHHBIX
KOMMYHUKAIlUAd B OpraHu3alMd Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTHMIl  yIpaBJICHUS
NEPCOHAIOM

Ymenue  paspabateiBaTh U BHEOPSTH
OpraHU3aIMOHHO-YIIPABJICHYCCKHE PELICHUS
B cdepe MOTHUBAIMM U CTUMYJIMPOBAHUS
Tpyla; pa3peniath KOH(IMKTHbIC CUTyalUH
Opd  MPOCKTUPOBAHUM  MEKIIUYHOCTHBIX,
rpynIoBbIX n OpraHu3alMOHHBIX
KOMMYHHKAllMA B OpraHU3allid Ha OCHOBE
COBPEMCHHBIX TEXHOJIOTHH YHpaBJICHUA
NePCOHATIOM

Hasvix: oneHkn 3((HEKTHBHOCTH CHCTEMBI
MOTHBALIUU u CTUMYJIMPOBAHHUS;
UCIOJIb30BAaHUSI COBPEMEHHBIX METOJIOB U
NPUEMOB B  pa3pellieHuH  KOH(MIMKTHBIX
cUTyalnui; pa3paboTKH MpoLeayp, METOI0B
KOHTPOJII W OLEHKH  JIEATEIHHOCTH
nepconana npeanpusitus AIIK.

Onvim OeamenbHOCMu: HAKAIUTUBATh OIBIT
NESTEIIbHOCTH, TIPUMEHSAS Ha  TPAKTHKE
HaBbIKM OLIEHKH 3(P(EKTUBHOCTH CHUCTEMBbI

MaTEepHUAIBHOTO u HEeMaTePUaTbLHOTO
CTUMYJIMPOBAHUSA, KOHTPOJIS 32 TPYJAOBOU U
HUCTIOJTHUTEIHCKON OUCIHTIINHOMN Ha

npeanpusatusx AITK.
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1.3. IlepeyeHb TeM QM CHUNIMHBI

Koa-Bo
4acoB
Lngp Ha3Banue Tembl ouHas | 3ao4yHas | OuHo-
TeMBbI
dopma | dopma | 3a0uHas
dbopma
T.1.1 | MeHeKMEHT Kak Hay4yHasi CUCTeMa yIpaBJICHUS. 10 10 10
T. 1.2 | Ucropust meHeKMEHTA 10 10 10
T.2.1 | Opranuzamus kKak 0OBbEKT yIpaBJICHHUS. 10 10 10
T.2.2 | llnanupoBanue ynpaBIE€HYECKOM JEATEIBHOCTH  Ha 10 10 10
PEANPUSITHI
T.2.3 MotuBanus nepcoHaia npeanpusTUs 10 10 10
T.2.4 | JlunepcTBO ¥ pyKOBOJCTBO MPEAIPUATUEM. 10 10 10
T.2.5 | IIlpunsAtHe yrpaBIeHYECKOrO PEIICHUS 10 11 10
T.2.6 | YopaBineHue opraHu3allMOHHBIMA U3MEHEHUSAMU 10 11 10
T.2.7 | MeHemKMEHT B arpoOu3Hece 10 10 10
T.3.1 | KommyHuKanroHHOe obecriedeHre MEHEKMEHTa 10 10 10
T.3.2 | YOpaBieHue OpraHu3aluoOHHON KyJIbTypol 10 10 10
T.3.3 | busnec-atuker. JlenoBoe oO1IcHHE. 10 10 10
T.3.4 | YopaBneHue KOHQIUKTaMU U CTPECCAMH B OpraHU3alluu 10 9,7 10,7
T.3.5 | Onenka 3¢GeKTUBHOCTH MEHEPKMEHTA 10 10 11
Jlpyrue BUJpl KOHTAaKTHOW PabOTHI 2,3 2,3 2,3
Bcero 144 144 144
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1.4. MaTpuiia cCOOTBETCTBHSA TeM Y4eOHOM TMCUMILUIMHBI U KOMIIEeTeHIUIi

lugp HTughp memut
KomnemeHuyuu no
rocBio T1.1 T1.2 T2.1 T2.2 T2.3 T2.4 T2.5 T2.6 T2.7 T3.1 T3.2 T3.3 T3.4 T3.5
OIIK-6.1 + + + + + + + + + + + + + +
OIIK-6.2 + + + + + + + + + + + + + +
1.5. CooTBeTcTBHE TEM AUCHUIIMHBI U KOHTPOJIBHO-USMEPUTEJIbHBIX MaTEPHAJI0B
TEKYIIIHH KOHTPO.Ib
N Tecmoegvie 3a0anusn Bonpocwt Tunoevie Temamuxa
0 3aoanus 0na I'pynnoeoe
TOMEL no 014 YCMHO20 Onpoca 3a0anus I — pegepamos, meopuecoe
meopemuueckomy NPAKmMu4ecKozo 00K11a008,
paoomot . 3a0anue
mamepuauy xXapakmepa cooOuenuil
baok A baok b
KoHTpoJb 3HaHuii KoHTpoJib yMeHuii, HABBIKOB

Tema 1.1 + + + + +

Tema 1.2 + + + + +

Tema 2.1 + + + + +

Tema 2.2 + + + + +

Tema 2.3 + + + + +

Tema 2.4 + + + + +

Tema 2.5 + + + + + +

Tema 2.6 + + + +

Tema 2.7 + + + +

Tema 3.1 + + + + +

Tema 3.2 + + + + +

Tema 3.3 + + + + +

Tema 3.4 + + + + +

Tema 3.5 + + + +
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1.6. Onucanue nmoka3zarejeu u KPpUTEPUEB OICHUBAHUA KOMHeTeHHI/Iﬁ Ha Pa3s/iYHBIX 3Tallax uX q)OpMI/IpOBaHl/IH

Pe3syabTaT 00yyeHusno
AUCUUILUIHHE

Kputepun u nokasaresiy oneHUBaHNS pPe3yJIbTATOB 00y4eHHs

HEYAOBJICTBOPUTCIBHO

YAOBJICTBOPUTEIBHO

XOpOIIO

OTJIMYHO

| oTan
3HaTh OCHOBBI u
3aKOHOMEPHOCTH IUIAaHUPOBAHUS
W OpraHu3alyd TPOW3BOJCTBA
Ha TPEANPUATHIX, NPHHIUIIG,
hopMBI u METOIBI
panroHaIbHOM OpraHu3aluu
MPOU3BOJICTBEHHBIX TPOLECCOB,
o0ecrieyeHust
(hYHKITMOHUPOBAHUS u
pa3sBUTHA  MPOW3BOJCTBEHHBIX
cucteM; (axKTopbl BHEIIHEH U
BHYTPEHHEU Cpelbl

(OIIK - 6 / OIIK - 6.1)

®parMeHTapHbIE 3HAHUSA
OCHOB M  3aKOHOMEpHOCTEH
IUTAaHUPOBAHUSA W OpraHU3alUu
MIPOU3BOJCTBA Ha
NPEONpHUITHAX, MPUHIMIIOB,
dhopm u METO/OB
palMOHAIBHOW  OpraHu3aluu
IMPOU3BOJACTBCHHBLIX IPOIECCOB,
obecrieyeHust
(YHKLNOHUPOBAHUS u
pa3sBUTUA IMPOU3BOJACTBCHHLIX
cucreM; (akTOpOB BHEIIHEH U
BHYTPEHHEH CpeJbl

/ OTcyTcTBUE 3HAHMIA

Henosnnble 3HaHHUSI OCHOB U
3aKOHOMEPHOCTEU
IUIAHUPOBAHUSI M OpTaHU3aluu
MIPOM3BO/ICTBA Ha
NPEANPHUITUSIX, MPUHLHIIBL,
hopMBI u METOJIBI
palMOHAIBHOM  OpraHu3aluu
IMPOU3BOJACTBCHHBIX IIPOLICCCOB,
oOecnieyeHust
(GYHKIHMOHUPOBAHUS u
pa3BUTUA MMPON3BOJACTBEHHBIX
cucteM; (GakTOpOB BHEIIHEH U
BHYTPEHHEH CpeJbl

CdopmupoBaHnnsbie, HO
cojiepsKaime oTaeJbHbIE
npodejbl 3HAHUS OCHOB |
3aKOHOMEPHOCTEN
IUTAHUPOBAHUSI W OpraHU3aliN
IIPOU3BOJCTBA Ha
MPEONPUITHSX, MIPUHLIMIIBL,
(hopmMbI u METOIbI
palMOHAJBHON  OpraHu3aluu
MIPOM3BOJCTBEHHBIX INPOLIECCOB,
oOecrieyeHust
(YHKIIMOHUPOBAHUS u
pa3BUTHA  MPOU3BOJCTBEHHBIX
cucreM; (akTOpOB BHEUIHEH H
BHYTPEHHEW CpeJbl

CdopmupoBanHbie |
cucTeMaTH4yecKue 3HAHUA
OCHOB W  3aKOHOMEpHOCTEH
TUTAHUPOBAHUSI W OpraHU3alNN
MPOU3BOJICTBA Ha
NPEONPUATHIX, IPUHIIMIIBL,
(hopMbI u METOIBI
palMOHAJIBHONM  OpraHu3aluu
MIPOM3BOJCTBEHHBIX IPOILIECCOB,
oOecnieyeHus
(YHKITHOHUPOBAHUS u
pa3BUTUA IMPOU3BOJACTBCHHBIX
cucteM; (aKTOPOB BHEIIHEH U
BHYTPEHHEU CpeEnbl

Il 3Tan dparmeHTapHoe yMeHue | B mesom ycnemHoe, Ho He|B mesom  ycmemHoe, HO|YcnemHoe "
YMeTh OLEHHMBaTH 3aTpaThl M | OLEHHMBATH 3aTPaThl U U3MEPSTH | CHCTEMATHYECKOe YMeHHe | cofiepiKaiiee OT/IeIbHbIE | CHCTEMATHYeCKOe yMeHUe
U3MEPSThH oTJauy | oTIauy MPOU3BOJICTBEHHBIX | OIICHUBATh 3aTPaThl W U3MEPSTH | MPo0eabl yMeHHe OIICHUBATH | OLIGHUBATH 3aTpPaThl U H3MEPSTh
NPOU3BOJICTBEHHBIX  PECYPCOB, | PECYPCOB, OTIPEJIEIISATH | OTAAaYY MPOM3BOJICTBEHHBIX |3aTpaThl W HU3MEPATh OTAady | OTHAdY MPOU3BOJICTBEHHBIX
OIIpEAeIATh 3¢ dexkTHBHOCTD | 3P PEKTUBHOCTE TPEUIAraeMbIX | pECYpPCOB, OIIPE/IEIIATH | IPOM3BOICTBEHHBIX  PECYpPCOB, | pECYPCOB, OIIpeAeNIATh
npeyiaraeMbIX MEPOTPUATHIA | | MEPOTIPUSTHH U TPUHUMAEMbIX | 9)()EKTUBHOCTD IpeyIaraeMbIX | OIpeICisITh 3pPeKTHBHOCTH | 3PPEKTUBHOCTL TpeAIaraeMbix
NPUHUMAEMBIX pElIeHHH; | peleHnH; aHaJIM3UPOBATh | MEPOIIPUATHIA M MPHUHUMAEMBIX | IPEJIaraeMbIX MEPOIPUATHH U | MEPOIIPHATHA M MPUHUMAEMBIX
AQHAIM3UPOBATh BHEIIHIOI ¥ |BHEIIHIOID W BHYTPEHHIOIO | pELICHUIA; AQHAJIM3UPOBATH | IPUHUMAEMBIX pELIeHMIA; | peIIeHH; aHaJIN3UPOBAThH
BHYTPEHHIOIO cpeny | cpeay OpraHW3aluM, BBISBISATH |BHEIIHIOID W BHYTPEHHIOIO | aHAM3UPOBATh BHEIIHIOW W |BHEIIHIOKD M BHYTPEHHIOIO
OpraHu3alvy, BBISIBIISITH | KIIFOUEBBIE AIIEMEHTHI W |Cpelly OpTaHW3alli, BBISBIATH | BHYTPEHHIOIO Cpeay | cpeiy OpraHHW3aliH, BBISBISTH
KITFOUEBbIC AIIEMEHTBI U |OIIEHUBATh WX BIUSHHE Ha | KIOYEBbIC AIIEMEHTBI U | OpraHu3allvy, BBISIBIISIT | KIIFOUEBBIE AIIEMEHTBI u
OLIEHMBATh MX BIUSHWE Ha|OPraHU3aLHIO OLIEHUBATh MX BIMSIHHE HAa | KIIOYEBbIC 3JIEMEHTHI U |OLIEHUBATh MX BIUSHHE Ha
OpraHu3aIHIo / OrcyrcTBHE yMEHMi OpraHu3aIHIo OLICHMBATh WX BIHSHUE HAa | OPraHU3AINI0

(OIIK-6 / OIIK-6.1) OpraHHU3aIHIO
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Il sTan ®parmeHTapHOoe npuMeHeHHe | B menom ycmemHoe, HO He | B  mejsom  ycmemiHoe, HO | YcCHelIHOe W CHCTeMaTHYeCKoe
Biiagerr HaBbIKAMHM pacdeTa | HABBIKOB pacueTa OCHOBHBIX | CHCTEMATHYeCKoe MpUMeHeHHe | COMPOBOKIAI0IIIeecs IIpHMeHeHUe HABBIKOB pacuera
OCHOBHBIX TEXHHUKO- | TEXHUKO- 9KOHOMHMYECKHX | HABBIKOB PacueTa OCHOBHBIX | OTAEIbHLIMHU ommnéKaMu | OCHOBHBIX TEXHUKO-
9KOHOMHYECKHX  IOKa3aTeleil | mokasaTenei TEXHUKO- 9KOHOMHYECKHX | IPUMeHEeHHe HABBIKOB PacyeTa | 3)KOHOMHUYECKUX  ToKa3aresiel
MPOU3BOJICTBEHHOM MPOU3BOJICTBEHHOU rokaszaresen OCHOBHBIX TEXHHUKO- | IPOX3BOJACTBEHHON
JESITEeIbHOCTH; HCIIOJIb30BAHMS | NEATEIBHOCTH; HCIOJIb30BAHMS | IPOU3BOACTBEHHOM 9KOHOMMYECKHX  II0Ka3aTeJeH | JesITebHOCTH; HCIIOJIb30BaHUs
NPUHIIUIIOB u METO/VK | IPHHIIUIIOB u METOJMK | IeSITeNbHOCTH; HCIOIb30BaHMsI | IPOU3BOJICTBEHHON MPUHIMIIOB u METOAMK
COCTaBJICHUS IUTaHOB U | COCTaBIICHUS IUIAaHOB U | IPUHIIMIIOB u METOMMK | IESTEIbHOCTH; HCIOIb30BAHU | COCTABICHUS IUIAaHOB u
IPOTHO30B PasBUTHUSA | IPOTHO30B Pa3BUTHS | COCTABIICHUS IUTaHOB U | IPUHIIMIIOB u METOJMK | IPOTHO30B pas3BUTHA
pEANPUSITHUS; NPEANPHUSITHUS; MPOTHO30B Pa3BUTHUS | COCTABICHUS TJIaHOB U | IPEATIPUSTHS;
BBIIIOJTHEHNSI ~ PAcueTOB  IIPH | BHIIOJIHEHUS  PACUYETOB  IPH | IPEAIPHUSITHS; POTHO30B Pa3BUTHS | BEINIOJIHEHUS ~ PAacyeTOB  IPH
pa3paboTke MIPOEKTOB | pa3paboTke MIPOCKTOB | BBIIOJIHEHUSI ~ PacueTOB  IPH | IPEANIPUATHS; pas3paboTke IPOEKTOB
OpraHu3aluu OpTaHu3alun pa3paboTke NPOEKTOB | BBITIOJTHEHUSI ~ pacueToB  IIPH | OpraHU3aluu
MPOU3BOACTBEHHBIX MPOIECCOB, | IPOU3BOJCTBEHHBIX IPOIECCOB, | OpraHU3aINN pa3paboTke MPOCKTOB | IPOU3BOACTBEHHBIX IMPOIIECCOB,
BEIOOpE " obocHOBaHUH | BEIOOpE " 000CHOBaHUH | IPOU3BOJICTBEHHBIX MPOIIECCOB, | OPTaHNU3AINN BEIOOpE u 000CHOBaHUH
OpUHIMIIOB, (GOPM U METOJOB | IPUHIMIOB, (OPM U METOJOB | BEIOOpE u 000CHOBaHMH | IPOU3BOJICTBEHHBIX MPOLECCOB, | IPUHLIUIOB, (OPM U METOIOB
OpraHu3alyu OpTaHu3aIun NPUHIMIIOB, (OPM U METOIOB | BRIOOpE u 000CHOBaHUHM | OpraHU3ALUH
TIPOM3BOICTBA, OLICHKE | IPOM3BOCTBA, OLICHKE | OpraHu3anuu OPUHIMIIOB, (QOPM U METOOB | IPOU3BOCTBA, OLICHKE
KOHOMUYECKOH 3(h(HEKTUBHOCTH | IKOHOMUUYECKOMH MIPOM3BO/CTBA, OLICHKE | OpTaHU3alNun SKOHOMHUYECKOI
Pa3BUTHS  TPOM3BOJCTBEHHBIX | 3PPEKTUBHOCTH Pa3BUTHS | SKOHOMHYECKOMA MIPOU3BOJICTBA, OIIeHKE | 3 PEKTUBHOCTH pa3BUTHS
CHCTEM. MPOM3BOJICTBEHHBIX CUCTEM. 3 PEeKTHBHOCTH Pa3BUTHS | SKOHOMUYECKOM MPOU3BOJICTBEHHBIX CUCTEM.

(OIIK-6 / OIIK-6.1) / OTcyTcTBHE HABBIKOB MIPOU3BOACTBEHHBIX CHCTEM. 3¢ hekTUBHOCTH pasButTus
MIPOM3BOJCTBEHHBIX CUCTEM.

| oTan dparmeHTapHbIE 3Hanus | Hemoanble 3HaHust ocHOBHBIX | ChopMHpPOBaHHBIE, Ho | ChopMupoBaHHbIe "
3HaTh OCHOBHBIE | OCHOBHBIX YIpaBIIEHYECKHUX | yIPABICHUECKUX GbyHKUM: | conepikamue OTIeJbHbIE | CHCTEMATHYECKHE  3HAHUS
yIpaBIeHYECKHE GbyHKUMK: | QYHKIUH: TPUHATHS PELICHHH, | IPUHATHSL peleHHH, | Ipo0eabl 3HAHUS  OCHOBHBIX | OCHOBHBIX  YIIPABJIEHYECKHX
NPUHSTHE pelleHnH, | OpraHu3alui, MOTHBHUPOBAHHMS, | OPTaHU3AINH, MOTHBUPOBAHUS, | YIPABICHYECKUX GyHKUWH: | QYHKIHIA: NPUHATHS
OpraHuszanys, MOTHBUPOBAHHUE,| KOHTPOJIS M  METOJOB WX |KOHTPOJSE W  METOJAOB WX | IPHHSATHS pElIeHHH, | pelIeHHH, OpraHHu3aIny,
KOHTPOJIb W METOIBl  HX |peaju3aluy; OCHOBHBIX | peaIn3alum; OCHOBHBIX | OpraHU3allMl, MOTHBUPOBAHMS, | MOTUBUPOBAHHS, KOHTPOJIS U
peanu3anuy; OCHOBHBIE CIIOCOOBI | CTIOCOO0B pasperieHus | crnocoboB paspelIeHus | KOHTPOJII W METOJOB WX |METOJOB HMX pealHu3alui;
paspenieHus KOH(JIUKTHBIX | KOHQIUKTHBIX CHTyalldii IpH | KOHQJIMKTHBIX CHUTYyalldii TpH | peajn3alii; OCHOBHBIX CIIOCOOOB | OCHOBHBIX croco0oB
CUTyalUd NMpH MPOEKTHPOBAHHH | TPOSKTUPOBAHUH MPOEKTHPOBAHUN pasperieHus KOH(JIMKTHBIX | pa3pelieHuss  KOHQIUKTHBIX
MEKIMYHOCTHBIX, TPYIIMOBBIX H | MEKIUYHOCTHBIX, TPYNIIOBBIX H | MEXJIMYHOCTHBIX, TPYMIIOBBIX U | CHTYallMid NpPU NPOEKTHPOBAHHH | CUTYalUi npu
OpraHU3aIMOHHBIX OpTaHU3aINOHHBIX OpraHU3aIMOHHBIX MEXKIIMYHOCTHBIX, TPYMIOBBIX U | IPOCKTHPOBAHUH
KOMMYHHKAIIMH B OpraHW3alliy | KOMMYHHKAIMH B OpraHHU3alliyl | KOMMYHUKAIMHA B OPTaHU3aIMH | OPTaHNU3aI[MOHHBIX MEXKIIMYHOCTHBIX, TPYIIOBBIX
Ha OCHOBE COBPEMEHHBIX | HA OCHOBE COBPEMEHHBIX |[HA  OCHOBE  COBPEMEHHBIX | KOMMYHHMKALMI B OpraHU3aluH |H OpraHU3alMOHHBIX
TEXHOJIOTHH yIpaBJICHUs | TEXHOJIOTHIA yIpaBIICHHs | TEXHOJIOTHIA yIpaBJIeHUsI | Ha OCHOBE COBpPEMEHHBIX | KOMMYHHKAIIAH B
MIEPCOHAIOM nepcoHasiom / MEePCOHATIOM TEXHOJIOTHH yIpaBIICHHS | OpTaHU3alMM  HA  OCHOBE

(OIIK-6 / OIIK-6.2) OrcyrcTBHe 3HAHUHT [IEPCOHAIOM COBPEMEHHBIX  TEXHOJIOTUH
yIpaBJIeHHsI IEPCOHATIOM
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Il atam ®parmentapHoe ymenue /|B umesom ycmemHoe, HO He (B  mesom  ycmemHoe, Ho | YcmemiHoe H
Ymerb pa3pabaTsIBaTh u | OreyrcrBue YMeHHil | cucTeMaTH4YecKoe YMEHHE | cofepaKkalee OT/ICJIBHBIC | CHCTEMATHYECKOEe  YMEHHe
BHEPATH OpraHU3alrOHHO- | pa3pabaTeiBaTh M BHEAPSTH | pa3pabaTeiBaTh W BHEIPATH | NPOGEIbI yMeHue | pa3pabaTbiBaTh W BHEIPATH
YIpPaBICHUECKNE PEIIEHUS B |OpraHU3alMOHHO- OpraHu3aoHHO- pa3pabaTeiBaTh ¥ BHEAPSTH | OPraHU3AIMOHHO-
cdepe MOTHBALIN U | yIpaBICHUYECKAE PEIICHUS B |YIOPaBICHYECKHE pPEIICHUS B | OpraHU3allMOHHO- YIPaBICHYECKHAE PEIICHHAA B
CTUMYJIMPOBAHHSA TpyAa; | chepe MOTHBALIUA u | cdepe MOTHBALIAN U | yIIpaBI€HUYECKHE  pelleHus B |cdepe MOTHBALINU 51
paspemaTh KOH(JIUKTHBIE | CTUMYJIMPOBAHHUS TpyZa; | CTUMYJINPOBAaHUS Tpyaa; | chepe MOTHBALIUU U | CTUMYJIMPOBaHUS TpyJa;
CUTyallud TIpH NPOEKTHPOBAHUU | pa3pellaTh KOH(JINKTHBIE | pa3perarhb KOH()JIMKTHBIE | CTUMYJINPOBaHUS TpYyZa; | pa3pemarsb KOH(IJIUKTHbIE
MEXXIINYHOCTHBIX, TPYIIOBBIX H|CHTyallud IPU MPOEKTUPOBAHWH | CHTyALlHH IIpH | pa3pemnarb KOH(JIMKTHBIE | CHTYaLlH IpH
OpraHU3allMOHHBIX MEXJINYHOCTHBIX, T'PYMIIOBBIX U |IPOEKTHUPOBAHUU CUTyallUl INpU HPOEKTUPOBAHUM | IPOEKTUPOBAHUU
KOMMYHUKAlIM{ B OPraHMU3alIMU | OpraHU3aI[MOHHBIX MEXJINYHOCTHBIX, TPYIIOBBIX U | MEXKJTMYHOCTHBIX, TPYIIOBBIX U | MEKIIMYHOCTHBIX, TPYIIIOBBIX
Ha OCHOBE COBPEMEHHBIX | KOMMYHHKAIMl B OpraHU3all¥ | OpraHU3allHOHHBIX OpPraHHU3aLHOHHBIX 51 OpraHU3alMOHHBIX
TEXHOJIOTUH yIpaBJeHU | Ha OCHOBE COBPEMEHHBIX | KOMMYHHKAIMM B OpraHM3alliy | KOMMYHUKAIMA B OpTaHU3alluy | KOMMYHUKaIUH B
IIEPCOHAJIOM TEXHOJIOT Ui yOpaBleHMs |HA ~ OCHOBE  COBPEMEHHBIX | Ha OCHOBE COBPEMEHHBIX | OpTaHU3allid  Ha  OCHOBE
(OITIK-6 / OIIK-6.1) [IEPCOHAIIOM TEXHOJIOTHH YIPaBIECHUS | TEXHOJIOTUI YOPABIICHUS | COBPEMEHHBIX ~ TEXHOJOTUH
MIEPCOHAIOM [IEPCOHAIOM YIPaBIECHYSI IEPCOHATIOM
Il aTan ®parmenTapHoe npuMeHenue | B nesom ycmemHoe, Ho He (B megom  ycmemHoe,  HO | YcHemiHoe U
Baaners HaBBIKAMH OLICHKU | HABBIKOB OLICHKH | CHCTeMATHYeCKOe IPMMEHEeHHeE | COITPOBOKIAIOIIeeCs] cHCTEeMATHYeCKoe
3¢ PEeKTUBHOCTH cucTeMbl | 3P HEKTHBHOCTH CHCTEMBI | HABBIKOB OLICHKH | 0TAEJbHbIMHU ommnoKamMu | IpUMeHeHue OLIEHKH
MOTHUBAIIUK ¥ CTUMYJIMPOBAHHS; | MOTUBAIIMA U CTUMYJIHUPOBAHUS; | 3()(HEKTHBHOCTH CHCTEMBbI | IPUMeHeHHEe HABBIKOB OICHKH | 3pPEeKTUBHOCTH CUCTEMBI
UCIIOIb30BaHMUsI  COBPEMEHHBIX | HCIIOJIB30BAaHUSI ~ COBPEMEHHBIX | MOTHBALIMH u | 3 PEeKTUBHOCTH CHUCTEMBI | MOTUBALIUU u
METOJOB M INPUEMOB  B|METOJOB W  TPUEMOB B |CTHMYJHUPOBAHUS; MOTHBAlUM M CTHUMYJIMPOBaHUSA; | CTHMYJINPOBAHHUS,
paspenieHuu KOH(JIUKTHBIX | pa3pelieHIH KOH(IIMKTHBIX | UCTIOJIb30BaHHUSI  COBPEMEHHBIX | UCTIOJIb30BAHUS COBpPEMEHHBIX | HCTIOIb30BAHUS
CUTYyaLui; pa3paboOTKH | CUTYaIHiA; pa3paboOTKH | METOIOB ¥ MPHEMOB B |METOJOB u MIPUEMOB B|COBPEMEHHBIX METOJIOB U
MpOLEAYp, METONOB KOHTPOJIA | IPOLEAYP, METOAOB KOHTPOJIS | pa3peIieHuN KOH(JIMKTHBIX | pa3peLieHUH KOH(JIUKTHBIX | IPUEMOB B Pa3pelliCHUN
u OILIEHKH JIeSITEIHOCTH | U OIIEHKH JeSITENTbHOCTH | CUTYAIHI; pa3paboTKH | cUTYyaluii; pa3pabOTKH MPOLEAYP, | KOHQIUKTHBIX CUTYaIluii;
nepconana npennpusitus AIIK; | mepconana mpennpusitust AIIK; | mpouenyp, MeTOJOB KOHTPOJIS | METOJIOB KOHTPOJII M OICHKH | pa3paboTKu pouensyp,
HaKaIlInBaTh OTIBIT | HAKAIUINBATh OTIBIT | U OLIEHKH JIEATENBHOCTH | IEATENBHOCTH MEpCOHAla | METOJJOB KOHTPOJI U OLICHKU
JIEATENIBHOCTH, TIPUMEHSST Ha | IEATENbHOCTH, NpHUMeHsAA Ha |nepconana npennpusatus AlIK; | npeanpustus AIIK; HakamiuBars | 1eATEIbHOCTH nepcoHana
MpPaKTHKe  HABBIKM  OLIEHKHU | IPAKTUKE  HABBIKM  OIICHKH | HAKAIUINBATh OTIBIT | OTIBIT ACSTENFHOCTH, TPUMEHSS | IPEIIPUATHS AlIK;
3¢ deKTUBHOCTH cucTeMbl | 3PPEKTUBHOCTH CUCTEMBHI | ACSITEIbHOCTH, NPHUMEHSAS Ha|HAa TMpakTUKE HaBBIKM OICHKH | HAKAIUINBATh OTIBIT
MaTepUaIbHOTO U | MaTepUaIbHOTO U |IpaKTUKE  HABBIKM  OLEHKH | 3(pekTuBHOCTH CUCTEMBI | IeATEIbHOCTH, NPUMEHSSI Ha
HEMAaTepUaJIbHOTO HEMaTepHaIbHOTO a¢dhexTuBHOCTH CHCTEMBI | MAaTepUATBHOTO Y | TIpaKTHKE HAaBBIKM OIEHKHU
CTUMYJIMPOBAHHSA, KOHTPOJS 3a|CTUMYJIUPOBAHUS, KOHTPOJIA 3a|MaTepHaIbHOTO Y | HEMaTepUaIbHOTO 3hPEKTHBHOCTH CUCTEMBI
TPYAOBOM W HWCHOJHHUTEIBCKOM | TPYIOBOM M HCIIOJIHUTENIBCKOH | HEMaTepHallbHOTO CTUMYJIMPOBAHHA, KOHTPOJIA 3a|MaTepUaIbHOIO u
JTUCIUIUTNHON Ha MPEeINPUATHSX | IMCIUIUIMHOW Ha MPEeNNPHUATHSAX | CTUMYJIMPOBAHUSA, KOHTPOJISA 3a | TPYJOBOH H  HCHOJIHHUTEIHCKOW | HEMaTepHUaIbHOTO
AIIK AIIK / OTCyTCTBHEHABBIKOB | TPYZOBOW M HCIOJIHUTENHCKOW | TUCIMIUIMHON Ha TPEANPHATHSIX | CTAMYIHUPOBAHUS, KOHTPOJIS
(OIIK-6 / OIIK-6.2) JucHumIuHon Hanpeanpustuax | AIIK 3a TPYAOBOI u

AIIK

HCIIOJHUTEIIBCKOM




10

TUCIUILINHOMN
npeanpusatusx AITK

Ha




Pasznen 2. OHEHOYHBIE CPEACTBA

Baok A
OHEHOYHBIE CPEJ/ICTBA TEKYHIEI'O KOHTPOJIA 3HAHUM
OBYYAIOLHINXCA

@doHa TECTOBBIX 3aJJaHUM MO JUCHUILINHE

Tema 1.1
. Ynpasenenue - smo:
. PYKOBOJICTBO
. BO3/ICIICTBHE Ha ONpeeeHHbIH 00BEKT
. INIaHUPOBaHUE

W N = =

. Ilpakmuka ynpaenenus 603HUKIA:

. B X0J1e OypHOI MHyCTpHAIN3allMY TPOMBIIIJIEHHOT'O ITPOU3BO/ICTBA

. OZIHOBPEMEHHO C BO3HUKHOBEHHEM CUCTEMHOI'O IIOIX0/a K YIIPABJICHUIO
. OTHOBPEMEHHO ¢ 00bEJMHEHUEM JIFOICH B OPraHU30BaHHBIE I'PYIIIIbI

W N — Ny

3. Meneosxcmenm — amo Hayka, uzyuarouwas:

1. yenoBeUeCKU MOTEHIIUAT

2. B3aUMO/IeHCTBUE paOOTHUKOB BHYTPHU KOJIJIEKTHUBA

3. mpoIecchl YIpaBJiICHUS MaTEepUAIbHBIMU, CHIPHEBBIMHU, TPYAOBBIMH MU T.J. pecypcamu

bupMmbI

4. Meneosxcmenm Kax HayKa — 3mo:

l. KOMIUIEKC MEXIUCUUIUIMHAPHBIX HCCIEIOBAaHUM, HANpPaBIEHHBIX Ha H3y4yeHUe
NPUHIUIIOB TPUHATHS YPPEKTUBHBIX YIIPABICHYECKUX PEIICHUH

2. cierupuyeckoe IKOHOMUUYECKOE 3HAHUE, N3yUalolllee BCe BUIblI PECYPCOB U YIpPaBJICHUE
UMU

3. o0iacTh 3HaHUM O TOM, Kak 3((HEKTUBHO BO3/IEHCTBOBATh HA UMEIOIIUECS B OpraHU3AII

pecypch

5. Koneunotui yenvio meneosxcmenma saeusiemcsi.
1. parmoHanu3anus opraHU3aIyi IPOU3BOICTBA
2. obecrieyeHue MPUObUILHOCTH MPEANPUATHUS

3. HOBBIILIEHHE MOTUBALIMKM PAOOTHUKOB

6. Kpumepuem s¢hghexmusnocmu meHeOHCMeHMA A6AEMC .

1. cpok, B TeUeHHE KOTOPOro opraHu3anus GyHKIIMOHUPYET Ha PhIHKE

2. COBOKYITHOCTh IOKa3aTeleil, KOTOphle XapaKTepH3yIOT, HACKOJIbKO AP eKTHBHA paboTa
YIpaBJIIEMBIX B OPraHU3allly CHCTEM M MOJICUCTEM

3. HEnmpepBIBHBIN POCT MPUObUIH

7. 3a0auamu meneoxncmenma A6AA0MCA:

1. pa3zpaboTka 1 HaydHOE 0OOOCHOBAHUE YIIPABICHYECKUX PEIICHUN

2. CO3/JJaHWe HEOOXOJHMMBIX YCIOBHH IS TPUHATHS PAIUOHATBHBIX W 3(PPEKTUBHBIX
YIPaBJICHUYECKUX PEIICHUN

3. pa3paboTka, TpOBEepKa Ha TPAKTHKE M BHEAPEHHUE HAYYHBIX METOJOB, MOJXOJOB U
MPUHIIMIIOB, KOTOpbIEe O00ECMeYnBAIOT CIAKEHHYI0 H OecrmepeboiiHyr0 paboTy KOJIEKTHBA U
OTIENBHBIX €€ YWIEHOB

8. Memoouwl uccneoosanus 6 merneodcmenme.

1. mpencTaBisIOT CO0OM KOHKPETHBIE CIOCOOBI peanu3allid yIPaBICHUECKUX PpElICHUH,
KOTOPBIC BEAYT K JOCTHIKEHUIO TIOCTABIICHHBIX IIETICH U 3a/1a4

2. 3T0 crenuduYecKue CrocoObl MO3HAHMS, MPHEMBI, MOAXOABl M TPUHITUILI, KOTOPBIC
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JIeNar0T BO3/ICHCTBHE HA OOBEKT yrpaBiieHUus 3P HEeKTHBHBIM
3. CBOJ mpaBWJ, HOPM W HAyYHBIX INPHEMOB, KOTOPBIC HCIIOIB3YIOTCS U W3y4CHUS
MOTHUBAIIMOHHBIX MMPHU3HAKOB COTPYAHHUKOB

9. Memoowl meneoscmenma - Smo:

1. moaX 01kl K MOAOOPY M BEIOPAKOBBIBAHUIO PECYPCOB

2. c1ocoObI MOBBICHTD APPEKTUBHOCTH UCIIOIB3YEMBIX PECYPCOB

3. mpueMbl U ciocoObI BO3/ICHCTBHUS HAa KOJUIEKTUB, a TAK)KE OTACIBHO B3STHIX PAOOTHUKOB
JUTSL TOCTHDKEHUS TIeJIeH M MECCHUU OpTaHH3al|H

10. JJlupexmuenwiii xapakmep HOCAM

1. PKOHOMHYECKHE METOIBI YIIPABICHUS

2. OpraHu3aIMOHHO-aIMUHUCTPATHBHBIC METO bl YIIPABICHHUS
3. COIMANTLHO-TICUXOJIOTHYECKUE METO/IbI YITPABICHUS

11. Ha obecneuenue payuoHanbHo20 UCnONb308AHUA IKOHOMUUECKUX 3AKOHO8 HANPAGIeHbL!
1. 5KOHOMHUYECKHE METO/BI YIIPaBICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHbIE METOIbl YIIPABICHUS

3. COLIMATIBHO-TICUXO0JIOTMYECKUE METO/Ibl YIPaBICHUS

12. Ha nuunocmuule 3aUMOOMHOUIEHUS U COYUATIbHBIE NPOYECCHbl B030€UCMBYIOM.:
1. 5KOHOMHUYECKHE METObl YIIPABICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHBIE METO/IbI YIIPaBJIECHUS

3. COLIMATIBHO-TICUXO0JIOTMYECKUE METO/Ibl YIIPaBJICHUS

13. K opeanuzayuoHubim Memooam OmHOCImcs

1. conmanbHOE TUIAHUPOBAHUE U MOTHBALIUS

2. HOpMUPOBaAHUE, PETIAMEHTUPOBAHKE, OPTIIPOCKTUPOBAHUE

3. IpHKa3bl, paCOPsHKEHUS, TOCTAHOBJICHUS, MHCTPYKTAXK, KOMaH/IbI

14. Mopanvhvie cmumynsvl K mpyoy UCHOAb3VIOMCA 8.

1. opraHu3anMmOHHO-aIMUHUCTPATUBHBIX METOJIaX YIIPaBICHUS
2. 5KOHOMHUYECKMX METOAaX YIpPABICHUS

3. cOUMaIbHO-TICUXOJIOTHYECKUX METO/IaX yIpPaBICHUS

15. B cucmeme ynpasnenus opeanuzayueii - 00beKm MeHeOHCMeHma - 9mo:
1. ympaBnsemas mojacucreMa
2. ynpasisolas nojcucrema
3. opraHu3anMoHHas CUCTEMA

16. Umo saensemcs 06vekmom u cyobekmom meneodcmenma?

1. 0OOBEKTBI — YIIPABICHUECKUE PEIICHHS, CYyOBEKThI — MEHEDKEPBI, MO TYMHCHHBIC

2. 00BEKTHI — MPOM3BOJACTBEHHAS IEATEIBLHOCTh W B3aMMOJEHCTBHE C KOHTpPAarcHTaMHu,
pecypcsl BceX BUIOB, PIHOK, HH(OpMAIHs, CyObEKT — MEHEKED

3. 00BEKTHI — ICHBIU, TPYAOBBIC PECYPCHI, PHIHOK, CYOBEKT — PHIHOYHAS SKOHOMHKA

17. Ynpasnenue — smo 6 menedscmenme:

1. ocHOBHO# MeTOJ pabOTHI PYKOBOIUTEIIS

2. mpotiecc ynopsaoueHus nHHOpMaIui U TPAaMOTHOE PACcTIOPsKEHUE €10

3. mporuecc NPOrHO3UPOBAHUS U TJIAaHUPOBAHMS, OPraHU3alUK, KOOPAUHAIIMY, MOTUBALIUUA 1
KOHTPOJISI, KOTOPBIA TO3BOJISIET CHOPMYIHPOBATH 1€ OpPraHU3allMd W HAMETUTh MYTH UX
JIOCTHOKCHHS

18. Buo ynpasnenueckou OesimenbHOCMU, KOMOPHIU XaApaKxmepusyemcs 0OHOPOOHOCHbIO
yeneul, 0elucmeutl Uiy 00beKmMo8 UxX NPULONCEHUST — IMO.

1. kareropusi MEHEH>KMEHTA

2. METOJ MEHEHKMEHTA

3. yHKIIMSA MEHEHKMEHTA
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19. Kaxoea sadicneiiwas ¢pyHxyus ynpasieHus?

1. co3ganue OIaronmpUSATHBIX YCIOBHH JUIsl JaIBHEHIIET0 pa3BUTHSA W (PYHKITMOHUPOBAHUS
NpEANPUITHS

2. MOBBIIIIEHUE MMPOU3BOAUTEIHHOCTH TPY/Ia pAOOTHUKOB

3. noctrosiHHOE BHeapenue noctwxkenuid HTII B mpousBoacTBo

20. Kaxue ¢ynKkyuu meHeoICMeHma ompaxicaom npoyecc pazoeieHust YNpasieHuecKo20
mpyoa?

1. oOmue

2. IpOILIECCHBIE

3. cieuuguveckue

21. Kakue u3 nepeuucienuvix yHKyull MeHeOodcMeHma 6asupyromcs Ha nompeoHoCmsax u
unmepecax pabomHuKo8?

1. KOHTPOJIb

2. IJIaHUPOBAHUE

3. MOTHUBAaLUA

22. IInanuposanue Kax YyHKyuss MEHEOHCMEHMA 3AKIIOYACMCA 8.

1. dopMynupoBaHUU TENEH Pa3BUTHS OPTAHHU3AINH, & TAKXKE OMPEICICHHH CIIOCOOOB MX
JOCTHOKCHUS

2. pa3pabOTKe TAKTHYECKUX U CTPATETHYCCKUX IUIAHOB XO3SWCTBECHHOH JEATEILHOCTH
OpTraHu3aIuu

3. coCcTaBICHUH MPOU3BOICTBEHHBIX TUTAHOB IS KAXKIOTO PabOTHHKA

23. Buwiasnenue ¢haxmuueckoco cocmosinue Oen, 8blpabomKa  KOPPEKMUPOBOUHbIX
Meponpusmuil - 5mo 3a0a4a QyHKYuu.:

1. KOOpAVMHUPOBAHUS

2. opraHuszanuu

3. KOHTpOJIA

24. Ycemanosnenue e63aumoceazei u  63aUMOOMHOWEHUL MeHCOY BCeMU IleMeHMAMU
00veKkma ynpasienuss npedycmampusaem QyHKyus.

1. nnanupoBaHus

2. Opranu3anuu

3. MOTHUBaLIUU

25. Pykosoosawue npasuna, 0CHOBHble NOJIONCEHUs U HOPMbL NOBEOEHUS, PYKOBOOCMBYAChH
KOMOPbIMU OP2aHbl YNPAsieHus: 0becneyusarom s¢hghexmueroe pazsumue opeaHu3ayuu — 3mo:

1. MmeTOoBI MEHEKMEHTA

2. 3aKOHOMEPHOCTH MEHEKMEHTA

3. IPUHLHUIIBI MEHEHKMEHTA

26. Umo oondxcnvl ompadicams co8pemenHble NPUHYUNbL MEeHeOHCMeHma?

1. oCHOBHBIE 3aKOHOMEPHOCTH YIIpaBICHUS

2. OCHOBHBIE CB$I3M, KOTOPBIE CKJIA/IBIBAIOTCS] B CUCTEME

3. OCHOBHBIC OTHOIICHHUE, KOTOPBIEC CKIIAJIBIBAIOTCS B CUCTEME

4. OCHOBHBIE CBOWCTBA, CBSI3M W OTHOIICHHS YIPABICHUS, KOTOPHIE CKJIAJBIBAIOTCS B
CUCTEME

5. 00s3aTenpHOE HAJMYKWE TIeNT TIPU YIIPABICHUH

27. Kax mooicHo 06bscHums CyuHoCmos NpuHyuna «nOOYUHEHHOCMb TUYHO20 UHmepecd
obwemy»?

1. B opranusaiuu BCeraa MOHKCH YUUTBHIBATHCS TOJBKO JIMYHBIM MHTEPEC PYKOBOIUTEICH
OpraHHU3aIuH

2. WUHTEpeC OJHOr0 pabOTHHKA OJDKEH Mpeo0saaTh Hal WHTEPECaMH OpraHHU3allik B
1EeTIOM

3. uHTEpeC OTICIbHBIX MEHE/PKEPOB JO/DKEH Mpeo0siajaTh HaJ WHTEPEeCaMh OTICIbHBIX
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rpyImi pabOTHUKOB

4. B OpraHu3alMyd WHTEPECHl OJTHOTO paOOTHHKA WM TPYIIBI HE JOJDKEH MpeodJiaaaTh Hall
WHTEpEeCaMU OPTaHU3AINHU B 1[EJIOM

5. MHTEpec OpraHu3aliy He TOJKEeH peo01agaTh HaJ HHTepecaMu KOJUIEKTHBA

28. Umo npedycmampusaem OuCyuniuna Kax npuHyun meHeodcmenma?

1. BEITIONTHEHNE BCeMH PaOOTHUKAMU TIOCTABICHHBIX 3a/I1aHUN

2. 4eTkoe COOI0JICHUE aJIMUHUCTPAIMCH MPEANPHUATHS U €0 TEPCOHATIOM 3aKIIOUYEHHOTO
KOJUIEKTUBHOT'O IOTOBOPA U KOHTPAKTa

3. BBIMOJIHEHHE MEHEKepaMHy MOCTaBJICHHBIX 3aJaHUI

4. BBITIOJTHEHUE paOOTHUKAMU amapara yIpaBJICHHs TIOCTABICHHBIX 3aJaHUI

5. IOJTHOE MOAYMHEHUE PAaOOTHUKOB PYKOBOSIIEMY alllapary

29. UYmo wu3 Hudce nNepevuucienHO20 He OMHOCUMCS K NPUHYUNAM  YNPAGIeHUS,
paspabomannvim A. Pationem?

1. KOprOpaTHBHBIN AyX, CKAJSIPHAS [ICTTh

2. CTaHJApTU3AIMS IPOAYKIIUH, BCEOOIINH MEHEDKMEHT KauecTBa

3. crpaBeIIIMBOCTh

4. eqMHOHAYAIIME, UCIUTUIHHA

30. Hpqu/ﬂ/H’l KomMnemermHocmu 3aKaodaemcs 6.

1. rpynnupoBKe 3J€MEHTOB MEHEKMEHTA 110 BU1aM BBIIIOJIHAEMOM paboTh
2. He0OXOIMMOCTH 3HAHUSI MEHEDKEPOM CHCTEMBI YIIPABICHHS

3. BBIIEJICHUH BEYILErO 3BEHA

4. uCrONb30BaHUU CUCTEMHOTO MOIX0/1a

3 1. Onmumuszayus cOomHouleHUs: Ynpasisaoueli U ynpasiaemo noocucmem OmHOCUMcs K
1. Mexanu3my onTUMHU3aUN

2. Uensim MeHeKMEHTA

3. 3aKOHOMEPHOCTSIM MEHEIKMEHTa

4. OyHKIUSAM MCHEDKMEHTA

32. Kakoe u3 HUuiCenpugeOeHHvlX ONpeoeieHull OMHOCUMC K 3AKOHOMEPHOCHSM
MeHeOHCMEeHma:

1. 370 000COOIEHHAsT 00JIACTh YIPABICHUYECKOU NEATETbHOCTH

2. 9TO OCHOBHBIE MPaBUJIA YIPABICHYCCKON JCATSIIEHOCTH

3. 310 cr10CcOOBI JOCTHKEHUS 1[EJTA

4. 9TO CHCTEeMaTHYEeCKHE TEHACHIIUU, OTPAXAroIIMe YCTOWYMBBIE B3aUMOCBSI3H MEXKIY
DJIEMEHTaMU YIIPABJICHUS

33. Onpeoenaowee 6uuanue cocmosaHus @aKmopoe eHeuiHeli cpedvl Ha 6blO0p U
Gopmuposanue cucmemul ynpagieHus Op2aHu3ayuelt OmHOCUMc K.

1. mpaBHIIaM MEHEKMEHTA

2. MeToIaM MeHeKMEeHTa

3. 3aKOHOMEPHOCTSIM MEHE/PKMEHTA

4. neneBbIM yCTaHOBKAM MEHEI)KMEHTA

34. I'masnoti 3a0aueii 3anadHoe8poneticKol MoOenu MeHeOHCMEHMA BN .
1. cOOTBETCTBHE COJIEPKAHMS YIIpaBIEHUS (OpMaM COOCTBEHHOCTH

2. BBICOKO€ Ka4eCTBO MPOIYKLIUU

3. conuanbHas OPUEHTALMS PbIHKA

4. amanTanys K HEONPEICIIEHHOCTH BHEITHEW CPeIbl

35. OcHOBONONONCHUKOM KOHYENYUU HAYYHO2O YNPAGIeHUS ObLIL:
1. ®@. Teitnop

2. T'. Omepcon

3.T. ®opn

4. A. ®aiionb
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Tema 1.2
1. Kmo cmosin y ucmokoe wKo/ibl HayyHo2o ynpasieHus?
1. A. ®aiionn
2. 1. T'ertn
3. M. ®omanert;
4. ®@. Teunop

2. Ilpunyun pacnpedenenus omeemcmeeHHOCIMU MeHcOY PYKOBOOUMENIMU U pAOOMHUKAMU
OMHOCUMCS K KOHYEnYuu YnpasieHus.

1. T'. Omepcona

2.T. ®opna

3. ®@. Teitnopa

4. JI. YpBuka

3. Boicuum 0ocmudicenuem wKoIbl HAYYHO20 YRPABGIEHUs ABIAEMCs pa3padomKa:
1. METOIOB MOTHBAIMHU TPYAA

2. METOJJOB MaTEMAaTUYECKOTO MOJICIINPOBAHUS

3. aHasM3a pabouux onepanuit

4. crioco0OB MCUXOJIOTUIECKON COBMECTUMOCTH PAaOOTHUKOB

4. [lonamue «npou3800UumMenrbHOCHb» HEC 8 HAYKY YUPAGIEeHUS:
1. A. ®aiionb

2. M. Bebep

3. T". Omepcon

4.T. ®opx

5. B ocnoge kaxoeo npunyuna I". @opoa nedxcum mulciv, 4mo 61a20nonydue npou3eooumers
3a8ucum, 8 KOHeYHOM cyeme, OM NOJb3bl, KOMOPYIO OH NpUHOCUm nompeoumensm?

1. X0341CTBEHHBIN

2. CIIy>)KeHHS

3. BBICOKOH 3apIlIaThl

4. cnyxeHus

6. I[locmynam «lIpouzeooums ¢ MUHUMATLHOU 3aMpaAmol. Mamepuailos U yen08eyecKoll
CUTbL, a NPOOABAMb ¢ MUHUMATLHOU NPUOBLILIO» NPUHAOTIEHCUM:
.I'. ®opny
. [1. Poxdennepy
. Y. Kpaiicnepy
. M. BeGepy

AWM —

. Lenvto knaccuyeckoll wkoasl ynpasienus Ovlio co30anue:
. METOJIOB HOPMHUPOBAHUS Tpyia

. YHUBEPCAJIBHOIO IPUHIIUIIA YIIPaBJICHUS

. YCIIOBUH TPYJOBO J€ATENTbHOCTH paOOTHUKOB

. METOJIOB CTUMYJINPOBAaHUS IPOU3BOAUTEIBHOCTH TPy

AW =

. Ynpaenenueckue ¢ynxyuu 6wi1u énepgole gvloenenvl 8 3Motl WKo1e MEHEOHCMEHMA:
. TIIKOJIa HAYYHOT'O YIIPaBICHUS

. IKOJIa YEJIOBEYECKUX OTHOIIEHUH U IIKOJIa TOBEACHUYECKUX HAYK

. QIMUHUCTPATUBHAS WM KJIACCUYECKAS IIKOJIA yIPABICHUS

. TIIKOJIa HAYKH YIIPaBJICHUS WM MaTeMaTHYeCKas ITKOJa YIpaBIeHUs

S W —

9. Kaxue 6uovi OeamenvHocmu o00veOuHsem 6 cebe NOHAMUE «YNPAGIEHUE» 8
coomeemcmeuu ¢ meopuei AOMUHUCMPUPOBAHSL?

1. TpoOW3BOACTBEHHAs, YIpaBlicHUeCKas, IUIAaHOBas, (UHAHCOBAs, TEXHOJIOTHYECKAs,
OpraHu3aIMOHHAs
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2. TeXHWYECKas, KoMMmepueckas, (uHaHCOBas, oOecrledyeHne Oe30MacHOCTH, OTYEeTHasd,
aJMHHHCTHPOBAHUE

3. KOOpI[I/IHaI_[I/IOHHaSI, KOHTpOJIbHaH, OTUYCTHA, pacnpeﬂeJmTeanaﬂ, HpOI‘HO?;I/IpOBaHI/IC,
aIMUHHUCTPUPOBAHUE

10. Cranapruas yenb omHoCumcs K:
1. CTpYKTYpHBIM IPUHIIUIIAM

2. mpoueccyaibHbIM MPUHIIUATIAM

3. pe3yJabTaTUBHBIM MIPUHIIUIIAM

11. Hnuyuamusa omnocumcs K:
1. CTPYKTYpHBIM MPUHITUTIAM

2. MPOLECCYaTbHBIM MTPUHIIUITAM
3. pe3yJabTaTUBHBIM ITPUHIIMITAM

12. K kaxoti epynne npuHyunoe OmHoCumcs nNPUHYUn «803HA2PalcoeHue nepconanay
1. cTpyKTypHBIM

2. mporeccyaabHbIM

3. pe3ynbTaTUBHBIM

13. Kakotl u3 no0xo006 He OMHOCUMCSL K U38ECMHBIM UKOAAM 8 YNpagieHuu?
1 Hay4yHOe ynpaBieHue

2.aIMUHUCTPATUBHOE YIIPABIICHUE

3. HOBasi 5KOHOMMYECKAsI TOJIUTHKA

4.yenoBeyecKre OTHOIICHUS

14. Aupu Dationb—npeocmasumens.
1. aIMUHHCTPAaTUBHOMN LIKOJIBL;

2. Hay4HOM IIKOJIBI;

3. SMIMPHUYECKOH LIKOJIBI;

4. colaNbHOM IIKOJBI.

15. K HayyHblm wiKoiam ynpasienus He OmHOCUMCA:

1. mKoJsia HayYHOTO yIpaBIeHUS

2. kylaccudeckast (aAMUHUCTPATUBHAS ) ILIKOJIA YIIPABICHUS
3. HIKOJIa YEJIOBEYECKUX OTHOILIEHUI

4. mkona A. Macnoy

16. Bnepgvie cmana ogpuyuanvro yuumovléams uenogeyeckull pakmop.
1. Kmaccuyeckas IIKOJIa YIPABICHUS

2. 1IKOJIa HAYYHOT'O YIPABJICHUS

3. IKOJIa YETIOBEUECKNUX OTHOILIEHUI

4. mIKoJia 4eI0BeUYEeCKUX PE3EPBOB

17. Kmo u3 HudcenepeuucieHHbIX y4éHbIX A6/15emcs npedcmasumernem WKolbl 4ei08e4ecKux
OMHOWEHUIL:

1. 3. Mbaiio

2. M. Bebep

3. 1. Mynu

4. ®. Teiinop

18. B coomeemcmsuu ¢ NOAOMCEHUAMU UWIKObL 4eN08eHeCKUX OMHOWEHUL NOoBbluleHUe
NPOU3B00UMENLHOCTNU MPYOad 3A8UCU O

1. cuctemsl CTUMYJIUPOBAHUA U PCrIIaMCHTAIUN TPYAOBOI'O IMpo1ecca

2. oT6opa u 00y4eHHsI paOOTHUKOB

3. COIMaIbHO-TICUXOJIOTHIECKUX (haKTOPOB

4. OINNTUMHU3AIUU CUCTCMBI YITPABJICHUA
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19. B ocnogy kaxoi wKovbl NOI0HCEH CIe0YIouUll NPUHYUN- «4ell08eK - MO «COYUATbHOE

cywiecmeoy, OpueHmupoeaHHoe Ha I’lpuH(ldJl@.?fCHOCWlb K onpe()eﬂelmod cpynne u 6KJINY€eHHOEe 6
KOHmMeKcm 2pynnoeoco NOBEOCHUSLY .

1. kiTaccuueckass MIKOJIa

2. IIKOJIa TTOBEICHYCCKUX HAYK

3. IIKOJIa HAYYHOT'O yIPaBJICHHS

4. MIKO0JIa YEJIOBEYECKUX OTHOIIECHUI

20. Kakasa wxona ynpaenenus cuyumaem, uymo OOPOKpAmMU4ecKkas Op2aHuzayus c ee

JHCECMKOUL uepapxuell HeCoOBMeCmuUMa ¢ NPUPOOoLl Yelo8eKd U e2o c6000001

1. mKoJsia Hay4HOrO yIpaBiIeHUS

2. aIMUHHUCTpPATUBHAS IIKOJIA

3. MIKOJIa YeI0BEUECKUX OTHOIIECHUH
4. KOJIMYECTBEHHA [IKOJIA

21. Kakxou memoo 6 KOHYenyuu «4eio6edecKux OmHOUleHUU» noayyul Hauboivuiee

npakmuieckoe pacnpocmpanenue?

1. pa3nenenue Tpyaa

2. IOBEIIIEHUE MMPOU3BOJUTCIIBHOCTU TpYyada

3. oborameHue Tpyaa

4. KOHTPOJIb 32 KOJUIGKTUBHBIM U HHAUBUAYATIbHBIM TPYJIOM

22. Ilpeocmasumenu Kakou WKOAbl paccmMampuearom ynpasienue Kaxk J102u4eckoil npoyecc,

Komopbzﬁ Modicem Oblmb 8bIPAJNCEH mamemamudecku?

Hayk?

1. SMIIUPHUYECKON IIKOJIBI YIIPABICHUS
2. IIKOJIBI COLMAIBHBIX CUTEM

3. KOJIMYECTBEHHOM IIKOJIbI

4. IIKOJTBI TIOBEJICHYECKUX HAYK

23. Kozoa nossunacey wikona Hayku ynpasieHus (KoauvecmeenHas uKkoia):
1. B 70-e rompr XX B.

2. B Havane XXI B.;

3. B 40-e rogs! XX B.

24. llkona nayku ynpaenenus (KoauyecmeeHHas wKoaa) Onupanacs Ha:
1. yenoBeuveckue pecypcesl

2. GIOpOKpaTHYECKHE OTHOUICHHUS

3. DKOHOMHUKO-MaTEMATUYECKNUE METOBI

4. KOppEeSIITUOHHBIC CBSI3U

25. Uccreoosanusi YUYEHbIX KAKUX UWIKOJ 6a3up06aﬂu0b HA UCNOAb308AHUU OAHHBIX MOYHbBIX

. IIKOJIBI HAYYHOT'O YIIPaBJICHUS

. KJIACCHYECKOW HMJIM aAMUHUCTPATUBHOM IIKOJIBI

. IKOJIbI HAYKU YIIPABJICHUS U KOJIMYECTBEHHBIN ITOAXO
. IIKOJIBI ITOBEJIEHYECKUX HAYK

. IIKOJIBI YEJIOBEYECKUX OTHOIICHHI

DA WM —

26. Yve YHUeHue cmajlo OCHOBHbIM meopemuidecCKum UCmO4YHUKOM COBPEMEHHbLX KOHL!QI’ZL!UIZ

Mmeneodcmenma?

1. M. ®onnert
2. A. @aitons
3. 1. T'ertn

4. ®. Teiinopa

27. Ilpeocmasumenu Kaxkou HAY4YHOU WKONLI 6NEPBble ONUCATU NPUHYUN YAPAGIEeHUs -

eounoHayaue?

1. IIKOJIBI UEJIOBEYECKUX OTHOIIECHUH
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2. HIKOJIBI HAYYHOTO YNpaBJIEHUS

3. KITaCCUYECKOH ILKOJIBI

4. IIKOJIBI HAYKU YIIPABJICHUS WM KOJIMYECTBEHHBIN TIOIXO
5. IIKOJIbI TIOBEJACHUECKUX HAYK

28. Ilpeocmasumenu Kakou HAYYHOU WKOIbLI paAmoeanlu 3a NosvluleHue 3a00mol
PYKOogoOumeinetl u NOOYUHEHHbIX ?

1. aIMUHUCTPATUBHOMN IITKOJIBI

2. UIKOJIBI HAYKU YIIPaBICHUS

3. HIKOJIbI MOBEACHUECKUX HAYK

4. IIKOJIBI YEJIOBEUYECKUX OTHOIICHUHN

29. Ilpedcmasumenu Kaxkou wKoIvbl CMABUIU NOO COMHEHUe OO0UH U3 8e0YUUX Me3UCO8
KAACCUYECKOU UKOJIbL YRPABTIeHUs — MAKCUMATIbHOE pa3oeieHue mpyod:

1. IIIKOJTBI YEIOBEYECKUX OTHOIICHHIA,

2. IIKOJIBI MIOBEJICHYCCKHUX HaYK;

3. IIKOJIBI HAYKH YIIPABJICHUSI.

4. MIKOJIbl HAYYHOTO YIIPABJICHUS

30. Asmopom «Yuenus o6 ynpasieHuuy, uziazaroujeco AOMUHUCPAMUBHYIO OOKMPUHY
VAPAGIeHUsl, A6IACMCA.!

1. M.. BebGep

2. A. Peitnn

3. A. ®aiionb

4. 3. Mbaiio

Tema 2.1
1. B pe3ynbmame oeticmeus 3aKOHA NAPALIEIbHOCTU.
1. obecrieunBaeTcs caMOCOXPaHEHHE OpTaHU3aIHH
2. MOBBIIIAETCS] YPOBEHb HH()OPMHUPOBAHHOCTH YJICHOB OpraHU3aI[uN
3. YBEJIMYUBAIOTCS MOTEHIIMATBHBIE BOBMOXXHOCTH U JIEMEHTOB KaK TaKOBBIX, U pe3yibTaTa
WX B3aMMOJICHCTBUSI B BUJIE MOTECHIIMAJIA OPTaHU3AINH B IIEJIOM

2. 3aKOH, CO2JldCHO K0m0p0My CBOIZCI’HGCI U BO3MOMCHOCMU opzaHus’auuu KdK eduﬁoeo
Yenoco npesuluaom CyMMY CEOUCME U BO3MONCHOCMEN ee OMOENbHbIX DJIEMEHMO8 IMO:

1. 3akoH oHTOTCEHE3A

2. 3aKOH CaMOCOXpaHEHUs

3. 3aKOH CUHEPTUU

3. 3akon Komno3uyuu enacum:

1. mobas opraHu3anus, paBHO Kak M €€ OTAEIbHBIN 3JIEMEHT, CTPEMSTCS COXPaHUTh ceds
KaK LeJ10€

2. B OpraHU3alliy JOJKHA COXPAHATHCS MPONOPLHOHATIBHOCTh MEXIY HEH U €€ JIEMEHTaMHU

3. (yHKIMOHUpPOBaHHE BCceX 0€3 HCKIIOUEHHS OPTraHU3allMOHHBIX 3JIEMEHTOB B TOW WIIU
MHOI Mepe MOAYUHSIETCS 00IIeH 1eH

4. Opeanuzayus — smo:
1. oObeTMHEHHE JIFOICH IS BBITIOTHEHUS OMPEIEIIEHHBIX paboT
2. rpynmna jgroJield, COBMECTHO PeaJu3yIOLIUX ONPEAEICHHYIO IPOrpaMMy
3. co3HarenpbHOE 00bETUHEHHE JTFO/ICH, IEHCTBYIOINUX HA OCHOBE OINPEAETIECHHBIX MPOLEIYD
Y TIPaBUJI M COBMECTHO PEATM3YIONINX OMPEACIICHHYIO TPOTrpaMMy HITH 1IN
4. oObeTMHEHHE JIFOICH JIJIST OCYIIIECTBICHUS TPOU3BOICTBEHHOMN JCATEIHPHOCTH

5. Opeanusayus kax 00veKm mMeneoNcMeHma:

1. BBICTYNAaeT B Ka4y€CTBE OCHOBHOW €IWHHUIIBI PHIHOYHOM KOHOMHKH, B paMKax KOTOpPOH
MPUHUMAIOTCS YIPaBIEHYECKUE PEIICHUS

2. CIYXHT CBS3YIOIIUM 3BEHOM MEXIYy TOCYAApCTBOM U MOTPEOUTEISIMHU MPOU3BEACHHBIX
OJytar u yciyr
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3. moMoraer rocy1apcTBy B cOOpe M aKKyMYJIHPOBAaHUU PAa3IMYHBIX BHJIOB HAJIOTOB

. YUmo credyem nonumams noo muccuei opeanuzayuu?

. OCHOBHBIC 33JIaHUsI OpTaHU3AIHH

. OCHOBHBIE (DYHKITMH OpraHU3aluU

. OCHOBHOE HAITPaBJICHHE JCATEIBHOCTH

. 0011128 11eJTh, BRIPAXKAOIIAst IPUYMHBI CYIIECTBOBAHUS OPTaHU3AIHH
. OCHOBHBIC MIPUHITUITH OPTaHU3AINH

DA W — S\

7. Lenu opeanusayuu 00adCHBL YOOBIEMBOPUMb MAKUE OCHOBHbLE MPeOOBAHUA!
1. TOCTHUKUMOCTh, KOHKPETHOCTb, OPUEHTAIIUSI BO BPEMEHU

2. TOCTUKUMOCTh Y OPUEHTAIMSI BO BpEMEHU

3. opHeHTAaIUs BO BpEMEHU U KOHKPETHOCTh

4. 1OCTUKUMOCTD

S.opueHTanus BO BpEMEHU

. opmanvHvie 2pynnvl 00pPa3VIOMCs:

. B pe3yJibTaTe BEPTUKAIBLHOI'O U TOPU3OHTAILHOTO Pa3/ieieHus Tpyaa
. IO UHTEpecaM U NOTPEOHOCTIM

. CHOHTAQHHO

. 1151 BBISIBJICHUS HEIOBOJIBCTBO PYKOBO/ICTBOM OpPraHU3aLUU

W — o

. Heghopmanwvnas epynna 6 opeanuzayuu oopasyemcs:

. CIIOHTaHHO

. IPY BO3HUKHOBEHUU KPUTHYECKON CUTYaI[UU

. I TIePEOPUEHTALIUN AeITeTbHOCTH

. B pe3ysbTaTe TOPU30HTAIBHOTO W BEPTUKAIBHOTO pa3/ielieHUs Tpy/ia

A WN—\o

10. @opmanvHule u HehopmanvHbie 2pynnvl OMAULAIOMCSL:
1. MOTMBaMU BO3HUKHOBEHHUS

2. aHaJIM30M BHEIIHEHN cpebl

3. 001Iero mpoBeaeHUs JI0IbMUA CBOOOHOTO BPEMEHH

4. 0cOOEHHOCTH YKOHOMHYECKHUX OTHOIIEHUH

11. Ocnosnas npuuuna 0o6pazoeanus HePOPMaiIbHLIX 2PYNN 8 OPSAHUZAYUU:
1. ynyumenue ycnoBuil Tpyaa

2. pelieHre NpoU3BOJICTBEHHBIX MPoOIeM

3. ob1eHue

12. Ilo xapaxkmepy aoanmayuu K U3MEHEHUAM B8bLOEISION .
1. 6ompIKe, cCpeTHUE U MaJIble OpTaHU3AIHH

2. MEXaHUCTUYECKHE U OPTaHUCTUYECKHIE OpraHu3aIluu

3. popmanbHBIe U HEPOpPMaTBLHBIE OPTAaHU3AIUN

13. Cucmema, 63aumoolelicmgyiowas ¢ 6HeuwiHell cpedoll U NPUCNOCADIUBAOUAACA K
U3SMEHEHUAM 6 Hell, HA3bl8aemcs.

1. BHELIHEM

2. OTKPBITOM

3. LEHTpaIN30BaHHOU

14. Cucmema, umerowas ocecmkue QUKCUPOBAHHbBIE 2SPAHUYLI, OelCmEUs KOmopou
OMHOCUMENbHO He3a8UCUMbL OM OKPYHCarouell cpeovl, HA3bI8ACHICSL:

1. 3akpbITOM

2. HE3aBUCUMO

3. IUKINYHOU

15. Ymo ne omnocumcs x xapakmepucmukam Omkpbimou cucmembl?
1. HenoCTHOCTh, paBHOBECHE, LIEHTPAIN3ALIUS
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2. MepPCIEeKTUBHOCTD, CIIEIIMATU3UPOBAHHOCTD, POCT
3. uHGOPMUPOBAHHOCTb, MJIAHOMEPHOCTh, TOTEHIIUAIBHOCTh
4. HE3aBUCUMOCTD; [IMKJIMYHOCTHIO PA3BUTHUS;, €IMHOIMYHOCTD

16. Ymo nocmynaem 6 opeanuzayuro u3 eHewrel cpeovt?
1. mpuObLIb, TPOAYKIIUS

2. counanbHoe obecrieueHre pabOTHUKOB

3. Marepualbl, Kanurtai, padodas cuia, nHpopMaus

17. Ymo nocmynaem 60 6newnioro cpedy u3z opeanuzayuu?
1. roroBas NpoAyKLUs, yCIyTH, IPUOBLIbL

2. TpyJOBBIE PECYPCHI

3. IpPOTrHO3 Pe3yabTaTOB PaObOTHI

18. K snympenmneii cpede omuocamcs:

1. TMOCTaBIIMKH, TPYIOBBIE PECYPChl, 3aKOHBI U YUPESKICHHUS TOCYIAPCTBEHHOTO
peryJIMpOBaHuUs, TIOTPEOUTEH, KOHKYPEHTHI

2. COCTOSIHUE JKOHOMHKH, U3MCHCHHUsS B TOJHUTHUKE, COIMAIIbHAs KYJIbTypa, TEXHOJIOTHH,
TPYIIOBBIE HHTEPECHI, MEXKTYHAPOIHAS CPEIa;

3. menu, Kaapel, 3a1a4, CTPYKTYpa, TEXHOJIOTHS, OpraHU3allMOHHAS KYJIbTYPa,

4. TuTaHbI, IPOTHO3bI, OPTAHU3AIMOHHAS CTPYKTYpPa, MOTHBAIIUS, KOHTPOJIb

19. K snewneii cpede opeanuzayuu HeNPAmo2o 0elcmeus OMHOCAMCA:

1. TMOCTaBIIMKH, TPYAOBBIE PECYPChl, 3aKOHBI M YUPESKICHHUS TOCYIAPCTBEHHOTO
peryJIMpOBaHuUs, IIOTPEOUTEIH, KOHKYPEHTHI

2. 1eNu, KaJipbl, 3aJ1a41, CTPYKTYpa, TEXHOJIOTHUS, OPTraHU3aIMOHHAS KYJIbTYPa;

3. mapTHEpHI, IEPCOHAII, COIIMATLHO-TICHXOJIOTHYECKUE YCIOBHS

4. cocTOsSTHUE SKOHOMHKH, W3MCHCHHUS B TOJHWTHKE, COIMATbHAS KYJIbTypa, TECXHOJIOTHH,
TPYNIOBBIE HHTEPECHI, MEXKTyHAPOIHAS Cpea

20. K ¢pakmopam enHymperHeii cpedvl opeanu3ayuu OMHOCIMCA!
1. menu, 3a1a4M ¥ pecypchl OpraHu3auu

2. MECTOMNOJIOKEHUE OpraHu3alluy,

3. nu3aiiH 1 0060pyI0BaHKHE pabOYUX MECT

4. IPeCTIK M MIMUIK OpTaHU3AIIH

21. Onpedenaiomcs credyoujue (hazvl HCUZHEHHO20 YUKIA OPSAHUZAYUU
1. co3ganue, CTaHOBIIEHUE, PAa3BUTHE, BO3POXKICHHUE;

2. pOKZIEHHE, 3PETIOCTh;

3. poxaeHne, 1eTCTBO, FOHOCTb, 3PENIOCTh, CIIaJl, BO3POXKICHHE;

4. poxJieHHe, 3peNoCTh, BO3POXKICHUE;

5. cozaHue, pa3BUTHUE, 3pENIOCTh, CTAPEHUE.

22. Habop 6a308vix yennocmel, yOexucOeHUl, pa3iudHblX CO2NAWEHUL U HOPM, KOMOpble
PA30enaomcs 6cemu YIeHaMy Op2aHu3ayuU - Smo:

1. uenp opranuzanuu

2. 3aJ1a4v OpraHu3aiuu

3. KyJIbTypa OpraHu3anuu

23. K obwum xapaxmepucmukam opeaHu3ayuy e OmHOCAMCA:
1. ropusoHTaIRHOE pa3jeieHue Tpyaa

2. MPOAYKITUS, TEXHOJOTHUS

3. 3aBHCUMOCTH OT BHEIIHEH CPe/IbI

4. pecypcbl

24. Pacnpeodenenue écell pabomul HA cOCMAasaAwue - 3Mo

1. ropu30oHTaNBHOE pa3/elieHue Tpyia

2. NOJKHOCTHOE pa3zielieHne Tpyia

3. BepTUKaJIbHOE pa3/ieJIeHue Tpyaa
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4. opranu3zanus yrpaBJIeHHUs

25. Kaxoe paszodenenue mpyoa omoensem pabomy no KOOPOUHUPOBAHUI OelCmEUll om
camux oeticmeuti?

1. nuHeliHOE

2. BepTUKaJIbHOE

3. TMBU3UOHHOE

4. ropu30HTAJILHOE

26. J{na ueco npedHazHaueHa opeaHu3ayuoOHHas CMpyKmypa ynpaeienus?

1. st obecriedeHus €TUHCTBA ICHCTBUS BCEX SJIEMEHTOB OpTaHU3aI[UN

2. st JOCTUXKEHUSI CTPATErMUECKUX 11eJIei OpraHu3aiuu

3. mias oObeauHEHHS PabOOTHUKOB C IENbI0 OCYIIECTBICHHUS IPOU3BOJCTBEHHOU
JESITEIbHOCTH.

27. OpeanuzayuoHuas cmpykmypda, No360.A10was 2UbKo peazupo8amsv HA USMEHEHUs 6
OKpYdHcaroueli cpeoe:

1. aganTuBHaAA

2. mpolieccHas

3. peakTUBHas

28. U3 nepeuuc;zeHHblxpykoeodumeﬂeﬁ, K eblcutemy YypO6HIO Yynpaejlenusl OMmHOCAMCA:
1. BUIIE-TIPE3HU/ICHT, TIPE3UICHT

2. Opuraamp, Mactep

3. HAYAJIbHUK OTJIeJIa, YIIPABISIOMIUI OT/ICICHUEM

29. U3 nepeuucnennwvix pykogooumeinell, K HUICHEMY YPOBGHIO YNPAGIEHUS OMHOCAMCSL.
1. BUIIE-TIPE3UACHT, IPE3UICHT

2. Opuraaup, MacTep

3. HayalbHUK OT/AEJA, YIPABISIIOUIUN OT/IEIEHUEM

30. M3 nepeuucnennvix pykosooumeinei, K CpeOHeMy YPOBHIO YAPAGIEHUSL OMHOCAMCA!
1. BUIIE-TIPE3UACHT, IPE3UICHT

2. O6puraaup, Mactep

3. HayalbHUK OT/AEJA, YIPABISIOUIUN OTIEIEHUEM

31. Buo xoszaiicmeennoll oesmenbHOCmMuU, npu KOMopou 4acms Y4acmHUKo8 omeeydaenm no
00/12aM 8cem C8OUM UMYUWECMBOM, d YACMb MOILKO 8 NPeoeidax C80UX 83HOCO8 8 YCMABHOU (YOHO

1. nouepHee TOBApUILECTBO

2. TOBapHUILECTBO C OTPAHUYEHHONW OTBETCTBEHHOCTHIO

3. MOJTHOE TOBAPHUIIIECTBO

4. KOMMaHAUTHOE TOBAPUIIIECTBO

5. aKIIMOHEpHOE OOIIECTBO

32. Buo xo3siicmeerHol 0esimelbHOCMU, Npu KOMopoul ee Y4acmHUKy omeeyuaom no 0oa2am
NPeOnpuAmuUs  C8OUMU B3HOCAMU 6 YCMABHOU (QOHO, a npu Hedocmave >dMUX CYMM -
OONONHUMENbHOE UMYWYECE0, KOMOPOE UM NPUHAOTIEHCUMN.:

1. ITostHOE TOBApPHILIECTBO;

2. ToBapuIeCTBO C OrpaHUYEHHON OTBETCTBEHHOCTBIO;

3. KommanAUTHOE TOBAPUIIIECTBO;

4. ToBapuIIECTBO C TOMOJHUTEIbHON OTBETCTBEHHOCTHIO;

5. IIpou3BOICTBEHHBIN KOOIIEPATHUB.

33. Bua X0351CTBEHHOM JESTENIbHOCTH, KOT/Ia BCE €€ YYACTHUKHU 3aHUMAIOTCSI COBMECTHOM
HpGI[HpHHHMaTeHBCKOﬁ NCATCIIBHOCTBIO nu HecyT conI/mapHon OTBECTCTBCHHOCTbH 10
00s13aTeIrCTBaM 00IIIECTBA BCEM CBOMM MMYIIIECTBOM :

1. TOBapUIIECTBO C JOTOJHUTEILHON OTBETCTBEHHOCTHIO

2. TOBapHUILECTBO C OTPAHUUYEHHON OTBETCTBEHHOCTHIO

3. MOJIHOE TOBAPHILIECTBO
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4. KOMMaHIUTHOE TOBAPHUIIIECTBO
5. akKIIMOHEpPHOE OOIIECTBO

Tecm 34. Yuacmuuxu odbwecmea ¢ 02paHuuyeHHOU OMBEEenCHEEeHHOCMbIO OMBeUaom no
obsi3amenvemeam oouecmea.

1. TOJIBKO B TIpe/ieNiax uX BKJIAJ0B B YCTaBHBIN KaIlUTAT,

2. CBOMMH B3HOCAMHU B YCTaBHBIM KalMTadl M YaCTUYHO MPHHAJICKAIINM WM JHIHBIM
UMYIIECTBOM

3. CBOMMHM B3HOCAMH B YCTaBHBIN KaIlUTAI U BCEM CBOMM JIUMYHBIM MM YyIIIECTBOM

4. CBOMMH B3HOCAMH B YCTaBHBIN U JIOMOJHUTEIIbHBIN KalMTal IPEIPUITHN

5. B mpeaenax WX BKJIAJOB B YCTaBHBIA KamuTal M JOMOJHUTEIBHO MPHOOPETCHHBIMU
O0NUTalUsMU TIPEITPHSITUS

Tecm 35. Axyuonepor OAO omeeuarom no obsz3amenbcmeam ooujecmea:

1. TONBKO B TIpeieniax MpUHAIEKAIIMX UM aKIIHii;

2. CBOMMHU B3HOCAMHU B YCTaBHBIA KamuTal ¥ YaCTHUYHO MPUHAICKANIUM MM JIMYHBIM
UMYIIECTBOM;

3. CBOMMH B3HOCAMHU B YCTaBHBIN KallUTal U BCEM CBOUM JIMYHBIM UMYIIECTBOM;

4. cBOMMH B3HOCAMHU B YCTaBHBIN U JOMOTHUTEIbHBIA KaUTAI MPEATPUSITHIA;

5. B mpezeiiax MX BKJIAQJIOB B YCTaBHBIM KamMWTal U JOMOJHUTEIBHO MPUOOPETEHHBIMHU
00JIUTAITUAMHA TIPEATTPUSIITHS.

36. lavime npasunbHoe onpeodeiieHue KOpnopayuu':

1. ycraBHBIE OOBEOWHCHHS TPEANPUATANH MPOMBINUICHHOCTH, HAYYHBIX OpTaHWU3alNN,
TpaHCIOpPTa, GAHKOB, TOPTOBIIU U T.JI. HA OCHOBE MOJHOW (PUHAHCOBOI 3aBUCIMOCTH OT OJIHOTO WU
TpyNIbI TpeapUHUMAaTENICH;

2. JOTOBOpHBIC OOBEAWHECHHS, CO3JAHHBIE C IEJBI0 TIOCTOSIHHOH KOOPJAMHAIIUU
XO3SHCTBEHHOM JIeSITCIIFHOCTH,

3. JOroBOpHBIE OOBEIUHEHHs, CO3JaHHBIE HAa OCHOBE COUYETAaHUS TMPOU3BOJICTBEHHBIX,
HAyYHBIX W KOMMEpPYECKHMX HHTEPECOB, C JIeJIETUPOBAHHUEM OTIENbHBIX IOJHOMOYHUH
[EHTPATN30BAaHHOTO PETYJIUPOBAHUS JEATSIIEHOCTH KaXKIOTO U3 YIaCTHUKOB;

37. Bvibepume npasunvroe onpedeneHue accoyuayuu:

1. BpeMeHHBIE yCTaBHbIE OOBETUHEHHUS MPOMBIIUIEHHOTO M OaHKOBCKOTO KamuTala s
JIOCTHIKEHUS OOIIEH IeIIH.

2. ycTaBHBIE OOBEIUHEHHUS TPEANPUATUA MPOMBINIJIEHHOCTH , HAyYHBIX OpTraHHU3allui,
TpaHCMOPTa, OAHKOB, TOPTOBIIU U T.JI. HA OCHOBE MOJTHON (PMHAHCOBOW 3aBUCUMOCTH OT OJTHOTO MU
CPYIIIbI OpeapUHUMATENEH;

3. JIOTOBOpHBIE OOBEAMHEHUS, CO3JAaHHBIE C IEJIbI0 TOCTOSIHHOM KOOpJIWHAIIUU
XO3SHCTBEHHOM JIeSITCIIFHOCTH,

38. Bvibepume npasunvroe onpedeieHue KOHCOPYUYMOB:

1. BpeMeHHBIC YCTaBHBIE OOBEAMHEHHUS MPOMBIIUICHHOTO W OaHKOBCKOTO KamuTayia Jist
JOCTHXKEHHS OOIIEH IEITH.

2. JOrOBOpHBIE OOBEAMHEHHS, CO3MAHHBIE C IENbI0 TOCTOSIHHOW KOOpPIWHAINH
XO3SIMCTBEHHON JEITEILHOCTH,

3. IOroBOpHBIE OOBEIWHEHHWs, CO3JaHHBIE HAa OCHOBE COYETAHMs IPOU3BOJICTBCHHBIX,
HAay4HbIX W KOMMEpPYECKHUX HHTEPECOB, C JICJIETUPOBAHUEM  OTIEIBHBIX IOJHOMOYHUH
LEHTPAIIU30BAHHOT'O PETYIMPOBAHUS IEATEIBHOCTH KaXI0TO U3 YYaCTHUKOB;

39. Konyephul smo:

1. [oroBOpHBIE OOBEAMHEHUS, CO3JAaHHBIE C IIEJbI0 TIOCTOSHHOW KOOPJAMHAINH
XO3SMCTBEHHOM JIESITEIbHOCTH,

2. JOTOBOpHBIE OOBEIWHEHUS, CO3JaHHBIE HA OCHOBE COYETAaHUs IPOU3BOJICTBEHHBIX,
HAay4YHbIX M KOMMEpPYECKMX HHTEPECOB, C JICJIETUPOBAHUEM  OTIECIBHBIX IOJHOMOYMUH
LHEHTPAJIU30BAHHOTO PETYJIMPOBAHUS ACATEILHOCTU KAXJ0TO U3 YYaCTHUKOB;

3. ycTtaBHbIE OOBEIWHEHHSI TPEANPHUATHNA MPOMBIIUIICHHOCTH , HAYYHBIX OpraHU3allui,
TpaHCIOPTa, OAHKOB, TOPTOBIIU U T.JI. HA OCHOBE MOJTHON (PMHAHCOBOW 3aBHCHUMOCTH OT OJTHOTO WA
TpYNIbI NPEeANPUHUMATEIEH.
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40. Opeanusayuonuas popma 00veOuHeHUs, OMAUYUMETbHOU 0COOEHHOCHbIO KOMOPOU
ABNACMCA 3AKTI0UEHUEe CONAUUEHUSL MeNCOY NPEeONPUAMUAMU OOHOU OMPACTU NPOMBIUIEHHOCMU NO
KOHMPONIO HAO COLIMOM NPOOVKYUU U 3AKYNKOU Cbipbsi C Yenblo NOJAYYEeHUs MOHONOJIbHBIX
npubwlieli- 3mo:

FENRVSH O

—_—

W N — by

W~ W

W —AWN O

XOJIIUHI

. TpecT
. CHH/IMKAT
. KapTelb

Tema 2.2

. IIpoyecc naanuposanus ghopmupyem:
. OpUeHTHUp Oyayiel 1eaTeIbHOCTH OpraHu3aliu

2. 3a0aHusl 015 NOOYUHEHHBIX
3. nogedenue opeanuzayul 8 ONPeoeIeHHbIX YCI08UAX
4. 8u0bl dessmenbHOCMU OpP2AHU3AYUU

. [Tnanuposanue — smo:

. ynpaBJeHuyecKas (pyHKIus
. chepa nesTeIbHOCTH

. OOBEKT yIpaBieHHUS

Ymo ne exatouaem 6 cebs YyHKYus nIaHUpo8aHus?

. BBIOOD IIeJIel M TTOCTaHOBKY 33124 TNIAHUPOBAHUS
. MaTepHajIbHOE BO3HArpaXkICHHUE

. OTIpeJIeJIeHUEe CTPaTeruu

. OIIPEJICJIEHUE MUCCHH

4. [Inanuposarnue onpedensiem.

1. 803MOdICHBIE BAPUAHMBL CYUIECMBOBAHUSA OP2AHUZAYUU

2. Oyoywee cocmosanue opeanu3ayuu, Nymu U CHOCo0bl €20 00CMUICCHUA
3. npeobpazosanus 6 OessmerbHOCMU OP2AHU3AYUU

4. Hanpasnenue ycunuil 41eHo8 opeaHu3ayul 0 OOCMUNCeHUs. ee yeell

. Ha xaxou cpok pazpabamvieaemcs cmpamezudeckuil niaun pabomvl npeonpuamus?

1 ron
2-3 rona

. Munumym 5 ner

. Cmpamezuyeckoe nianupoganue 3aKnoyaemcs .
. BBIOOpE CTpaTeruy OpraHU3aIuu

. BBIOOpE albTePHATUB PA3BUTHUS OPTaHU3AINH

. OTIpeJIeIeHue MUCCUH OpraHu3aluu

7. Haznauenue nianupoeanus Kax )yHKyuu ynpasieHus cOCHoum 6.
1. obecneuenuu npuodbLLILHOU OeAMENLHOCHU RPEORPUAMUSL
2. nonvimke 3a01a208PEMEHHO yUeCmb NO 603MONCHOCHU 6Ce GHYMPEHHUE U
6HewHue paxkmopel, obecneuusarouiue 61A20NPUAMHbBIE YC106US 011 HOPMATLHOZO0
dyuKyuonuposanusn u pazeumus RPeOnPUAMuU
cocmasnieHue NIAHO8 C YUemoM cmpameeuu U yenet Qupmel, ee
npPOU3800CMBEHHO20 NPODUIA U cCneyuduKy 0essmelbHOCMU HA PbIHKe

8. Ilhanuposanue onupaemcs na:

1. @3aumoceészanHble 21eMeHmbl, KANCOblL U3 KOMOPLIX GbINOIHAEN OOHY
npUCywyro  moavko eMmy QyHKyuio, Komopas —obecneuusaem — CyueCmeo8anue
oOpeaHu3ayul 8 00a20CPOUHOU NePCneKmuse

2. yenu, paspabameiéaemvie NO  OCHOBHLIM  GUOAM U  HANPAGLIECHUAM
OesimenbHOCU NPOU3B00CMBEHHO XO3AUCMBEHHO20 NOOPA30eeHUs.

3. eblasneHue u NPOZHO3ZUPOBAHUE NOMPEOUMENLCKO20 CRPOCA, AHATU3 U
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OUEHKY UMEWWUXCA pecypcoé U NEePCneKmue pazsumus XO03AUCHEEHHOU
KOHBIOHKMYPbL

9. B 3asucumocmu om 01umenbHOCmu NIAHO08020 Nepuooa Gopmuvl NIAHUPOBAHUS

oenamest Ha.

1. npoenosuposanue, buznec- RIAHUPOBAHUE, KOMIIEKCHOE NIAHUPOBAHUE

2. npocHO3Uposanue, cpedHecpouHoe naaHuposanue, onepamuenoe
nIaHUposanue

3. nepcnekmuenoe nianuposanue, mekKyujee NIAHUPOSAHUE, NPOU3BOOCTNEEHHOE
NIaHUpoOsanue

10. Llenvto naanuposanus ne A61emcsi:

1. onpeneneHre KOHEUHOW U MPOMEKYTOYHOH IIEITH
2. olIpeJIeIIeHUE 3a/1a4, PEHICHUE KOTOPBIX HEOOXOIMMO ISl TOCTHYKCHUS IIEITH
3. ompezenenue moTpeOHOCTE PAOOTHIUKOB H CTUMYJIUPOBAHUE UX JNCATCIHHOCTH
4. oripeieieHre CPEJICTB M CIIOCOOOB MX PEIICHUS
5. ompenienienre HEOOXOAMMBIX PECYPCOB, X HCTOUHUKOB M CIIOCO0a pacrpe/ieieHus
11. Ilepcnekmusnoe naianuposanue npeodycmampusaem:
1. pazpabomky KOHYenyuu pa3eumus OpeaHu3AyUU
2. pazpabomky u noCmpoeHue Op2aHu3ayUOHHOU CIMPYKMYypPbl OPeAHU3AYUL
3. paspabomxy KOMNIEKCHO20 NIAHA 0I5l NOJYYeHUs: npuodbLLell
12. B cucmeme nepcnekmusHo20 NIAHUPOBAHUS PA3IUYAIOM.!
1. mexywee u cmpamezuueckoe nIAHUPOBAHUE
2. 00120CpOUHOE U ONEPAMUBHOE NIAHUPOBAHUE
3. 0oneocpounoe u cmpamecudeckoe NAAHUPOBAHUE
13. Cpeonecpounvie nianvl paspabamvléaomcs CpOKOM Ha:
1. 5 ner;
2.1 roxm;
3. 10 mer.

14. Cpeonecpounvie nianvl npeoycmampusaom.

1. netanpHy!0 pa3pabOTKy ONEPaTUBHBIX IJIAHOB

2. pa3paboTKy B OIpENEIeHHON MOCIeA0BaTEIbHOCTH MEpPONPUATUM, HAlpaBICHHBIX Ha
JOCTHKEHUE LIE€TIH, ONIPEAEICHHOMN 10JITOCPOYHOM MPOrpaMMOM pa3BUTHS

3. BBIOOp cTpaTerny Ha OCHOBE aHAJIN3a MEPCIEKTUB Pa3BUTUs (PUPMBI B pa3IMUHBIX BUAAX
JeSITeIbBHOCTH

15.Onepamusnwiii nian cooeparcum:

1. mepcneKTUBHBIC HATIPABICHUS PA3BUTHS MPEATPUITHS

2. TOYHO MOCTaBJICHHBIE [[EJH C OMMMCAHUEM MEPONPUSITHH 110 UX JOCTHKEHUIO

3. mpuUMepHBIE 3aJa4H I KaXKJ0r0 CTPYKTYPHOTO TMOApa3AeCHUs CPOKOM 0 2 JIeT

16. Peanuzayus onepamugHvix naaHo8 0Cyu{eCmensiemcs.

1. uepe3 e3aumooeiicmeue mexicoy nOOCUCHEMAMU 8 OP2AHUZAUUU
2. yepe3 cucmemy punancogvlx na1anos

3. nymem pazpadbomku cmanoapmos

17. Ymo ne omnocumcs K amanam cmpame2uyeckozo niaHupoeanus?

1. ungopmayuonnoe obecneuenue;, onpeodeneHue Muccuu u yenei, OYeHKA
Gaxmopos sHewinell cpedvl

2. oyenka cmpame2uu, aHAIU3 6HYMpeHHell Cpedvl, 8blOOP cmpame2u

3.6vla61€eHUe haKMULecKo2o COCMOSHUSL OP2AHUZAYUU,; KOOPOUHAYUSL OeticmBUll

4. hopmuposanue eapuanmos cmpame2utl, 8bINOJIHEHUE PACHEMO8

18. Kaxas uz 6azosvix cmpameeuti yauje 6ce2o npuMensemcs Ha npakmuxe?
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1. cmpamezus pocma

2. cmpamezus ymepeHHo20 pocma
3. cmpamezusi cokpawjeHus

4. komOuHUposanus cmpamezus

19. Takmuueckoe nnanuposanue — 310

1. 6cecmoponHuli KOMNIEKCHBLU NIAH, NPEOHA3HAYEHHBLL 018 Peanu3ayuu MUcCCuu
u docmudicenus yenetl

2. OpraHM30BaHHAs MOCJEIOBATEIBHOCTh JEHCTBUH, pa3pabOTaHHBIX C IENBIO
BBITTOJIHEHUS CTPATErMYECKOTO TIaHA

3. Komnnexcuwlii naam 0Jist No1y4uenusi npubwvliell 8 nepcnekmueHoM nepuooe

20. Onepamusnoe nianupo8anue — d3mo:
1. Oooneocpounoe KomnieKCHoe NIAHUPOBaHUe, OPUEHMUPOBAHHOE HA KOHEYHble
pe3yibmamaol
2. Pa3HOBMJHOCTH YIIPaBJIEHUYECKON IEATENIbHOCTH, KOTOpas 3aKJII0UaeTcsl B peaju3aluu
KOMIUIEKCa MEPONPUITUN, CBSI3aHHBIX C Pa3pabOTKOW OMEpaTHBHOTO IJIaHa C IENIbI0 peaanu3aluu
n30paHHON cTpaTeruu
3. MeToJ pacnpeereHus] peCypcoB OpraHU3aIiu JIJIs TIOBBIIICHUSI KaYECTBA BBIMOIHIEMBIX
pabor

21. Ymo He omHOCUmMCA K ImManam onepamusHo20 niaHuposanus?

1. ungopmayuonnoe obecneuenue; oyemka no3uyuti Qupmsl, Gopmuposarue
NIAHOBLIX NAPAMEMPO8

2. popmuposanue b6100icema; 8b100p aAPUAHMA ONEPAMUBHO20 NIAHA

3. oyenka ¢haxmopoes eHewnell U BHympeHHell cpedbl,; 6blOop cmpameuu

4. opmuposanue anbmepHamMuHvLIX 8APUAHMOE; BbIOOP AOMUHUCIIPATNUBHBIX
pbiuazos

22. Qunancoswvlll nian (pocnucb 00X0008 U pacx0008 HA ONpedesleHHblll CPOK), KOMOopblil
CILYHCUM PYKOBOOCMBOM U CPEOCMBOM KOHMPOJISL HAO OYOYWUMU ONEPAYUIAMU, IMO.
1. buznec-nnan
2. nepcnekmueHblll NaaH
3. 610001cem

23. Kakoll u3 nepevucieHHviX NPUHYUNOE He OMHOCUMCA K NPUHYUNAM
Gopmuposanus 6100x#cemos?
. NPUHYUN CUCTEMHOCMU
. NPUHYUN ONMUMANLHOCIU
. NPUHYUN MOYHOCMU
. NPUHYUN 83AUMOCO2NIACOBAHUS
. NPUHYUN UHMESPUPOBAHUS

L AW~

24. Kaxou u3 nepeyucieHHviXx NpPUHYunog8 He OMHOCUMCA K HNPUHYUNAM
Gopmuposarus 6100xcemos?
. NPUHYUN CB80E8PEMEHHOCU
. NPUHYUN KOOPOUHAYUU
. NPUHYUN YNOPAOOYEHHOCMU
. NPUHYUN MUHUMUBAYUU PACXOO008
. NPUHYUN 2ubKoCmu

L AW~

25. Jlokxymenm, KOmopwlil COOepHCUM CUCEMY MEPONPUAMUL CEA3AHHBIX BPeMeHeM U
Mecmom peanuzayu, CO2NACOBAHHbIX C YeIblo U pecypcamu U HAnpaeleHHuIX Ha NOLyYyeHue
npUOBLIU MO

1. onepaTuBHBIN JIaH

2. GuzHec-TUIaH

3. KOMILUIEKCHBIH IJ1aH

4. mpOU3BOICTBEHHBIN ILJIaH
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26. Llenv pazpabomku 6uznec-niana.

1. co3nanue TakoW CTPYKTYpBI MPEANPHUSATHS, KOTOPAs 1aeT BO3MOXKHOCTh 3()DPEeKTUBHON U
COBMECTHOU pabOTHI MepCOHaNa JIJIs TOCTHKEHUS OOIIHX TeNel

2. CIUIaHUPOBATh XO3SAWCTBEHHYIO NEATEIBLHOCTh (PUPMBI Ha ONMDKAWIIUKA ¥ OTHAJICHHBIN
NepUoAbl B COOTBETCTBUU CIIOTPEOHOCTSMHU PhIHKA U BO3MOXKHOCTSMHU MOTYYEHHS] HEOOXOIUMBIX

pecypcoB
3. paspabomka makmuxu, NOJUMUKY OP2aAHU3AYUU U NPOSPAMMbL OetiCMEUL

27. K 3a0auam bu3Hec-nianuposanus He OMHOCUMCSL:
1. onpenenenre KOHKPETHBIX HAMIPABJICHUN AEITETbHOCTU (PUPMBI
2. BBIOOp cocTaBa M ONpEIENCHHE II0Ka3aTeJid TOBAPOB M YCIYT, KOTOpBIE OYyAyT
MIpeIOKEHBI (PHUPMON TTOTpeOUTEAM
3. BBISIBJICHHE OCHOBHBIX KOHKYPEHTOB OpraHU3aINH
4. orieHKa (PMHAHCOBOE IMOJIOKCHHE (DUPMBI U COOTBETCTBHE UMEIONIMXCS (UHAHCOBBIX U
MaTepUaTbHBIX PECYPCOB BO3MOXKHOCTSIM JJOCTHKCHHUS IIOCTABJICHHBIX 1EJICH;

28. K 3a0auam busHec-nianuposanus He OMHOCUMCAL:
1. co3nanue COOTBETCTBYIOIIMX OPTaHU3AIMOHHBIX M COLIMAIIBHBIX YCIOBUHN B OpraHu3aIiiu
2. ompeJIeNieHre TIEJIEBBIX PHIHKOB U MECTa (PHPMBI Ha ATHX PBHIHKAX
3. hbopMyIHUPOBKA AOITOCPOYHBIX U KPATKOCPOUHBIX Iiesiel (hupMbl
4. ompeneneHUEe COCTaBa MApPKETUHTOBBIX MEPONPHUATHH (UPMBI 10 W3YYCHHIO PBIHKA,
pEeKIIaMBbl, CTUMYJTHPOBAHUS TIPOAAXK, IICHOOOpa30BaHUs, KAHAIIOB COBITA H

29. Kaxum pazoenom 3asepuarom Ousnec-niam?
1. Pestome

2. ®uHAHCOBBIN IUIAH

3. MapkeTHHTOBBIH TIJ1aH

Tema 2.3
. Umo obecneuusaem ynpasienueckas yHKyus «MOmusayusy?
. JOCTNKCHHUC JINYHBIX ueneﬁ;
. o0y IeHue pabOTHUKOB K 3(h(heKTUBHOMY BBIMIOJTHEHUIO MIOCTABJICHHBIX 33]1aY;
. UCTIOJTHEHHUE MPUHSATHIX YIPABIEHYECKUX PEIICHUN;
. obecrieueHre OECCIOPHOTO BIMSHUS HA TIOYUHEHHOTO;
. TIOOYX/IeHHuE paOOTHUKOB K JIEITEIILHOCTH.

DN BN WM =~

. Kozoa ucmopuuecku 6o3nuk eonpoc momugayuu mpyoa?

. CO BPEMEH TOSIBICHUS JCHET;

. CO BPEMEH BO3HUKHOBEHUS OpraHU3aluil;

. CO BPEMEH IMOSIBICHUS PYKOBOIUTENSI OPraHU3aLluH;

. CO BPEMEH 3apOXKIAEHUS OPraHU30BAHHOTO IIPOU3BOJICTBA;
. BO BpeMs Oyp:Kya3HbIX peBostonnii B EBpore.

DN B WN — N

3. Kakue u3 nepeuucieHuvix QyHKYuil MeHeOdcMeHma 6a3upyromcs Ha nompeOHoCmsax u
unmepecax pabomHuxkog?
. TUTAaHUPOBaHKE
. KOHTPOJTh
. MOTUBAITUS
. peryMmpoBaHue
. OpraHu3aIus

DNk~ WN—

4. I'nasnas momusayusi MEHeONCMEeHma - Smo:
1. obGecnieyeHre u MpU3HaHUE

2. UMUK, TIPECTUXK

3. peanu3anus MOCTABJICHHBIX IIeJIeH

4. locTKeHNEe KOHKYPEHTHOTO TIPEUMYIIIECTBA
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5. Momusayus 6asupyemcs na:

. TOTPEOHOCTSAX U CAMOBBIPAKEHUU;

. TIOTPEOHOCTSX U BO3HATPAXKICHHSIX;

. BO3Harpa)</IeHUsAX 1 yAOBJIETBOPEHUH OTAEIIbHBIX JIFOIEH;
. YIIOBJIETBOPEHHUH BCEX JIIOJICH;

. CAMOBBIPQKEHUU U BO3HATPAXKICHUSX.

DN AWK~

. Hccneoosanus 2. Mbaiio nozseonunu coenams 661600, YMo:

. MOTHBAIIHs pAOOTHUKOB BIIMSIECT HA UX ITPOU3BOIUTECIHHOCTD

. MOTHBAIIHs pAOOTHUKOB 3aBUCHUT OT X MPOU3BOIUTESIIBHOCTH

. Ha MPOU3BOJIUTEIBHOCTh TPY/Ia BIUSIOT TaKHE YeJoBeUecKrne (haKTophl, KaK COLUATbHOE
B3aMMOJICHCTBHE U TPYIIIOBOE TIOBEICHUE

W — O

7. Illompebrocmu oviearom:

1. mepBUYHBIC U BHYTPEHHUE;

2. BHYTPEHHHUE ¥ BTOPUYHEIC,

3. mepBUYHbIe, BTOPUYHbIC, BHYyTPECHHHUE U BHEIIHHE;
4. BHYTpEHHUE U BHEIIHUE;

5. IEpBUYHBIC U BHEUTHHE.

8. K nepsuunvim nompebHOCmMAM OMHOCAMCSL:

1. mcuxonoruyeckue;

2. GpU3NOIOTHYECKHE;

3. DKOHOMHUYECKHUE;

4. MaTepHabHBbIE;

5. counajbHBIE.

9. Bosnazpasicoenue - 5mo:

1. BBIrO1a

2. npemus

3. BCe TO, UTO YEIOBEK CUMUTACT IIEHHBIM IS ceOst
4. moxBana

10. Bosnaepasicoenus denamces Ha 08a muna:
1. mpu3HaHue U obecreyeHue

2. yacTHbIE U o0IIMe

3 BHYTpPEHHUE U BHEIIHNE

11. Awmepuxanckuii ncuxonoe u  IKOHOMUCM, ABMOP  MOMUBAYUOHHOU  Meopuu
nompebHocmeil.

1. ®@. Teitnop

2. 9. Mbiio

3. A. Macioy

4.T. OmepcoH

12. IIpeonocuvinku meopuu uepapxuu nompeodHocmel:

1. 01U TTIOCTOSTHHO ONIYIIAIOT KaKUe-TH00 MOTPeOHOCTH

2. HEYZOBJIETBOPEHHBIC TIOTPEOHOCTH Pa3BUBAIOT Y YEIOBEKA KOMILIEKC HEMOTHOIEHHOCTH

3. yeMm BBIIIE NPOABHUraeTCs 4YEJOBEK BBEpX IO MNHpaMHIE, TeM MEHbIIE Yy HEro
noTpebHOCTEM

4. notpeOHOCTH HaxoAsmuecs OlMKe K OCHOBAHHMIO MUPaMUJIbl TPeOYIOT IEPBOCTEEHHOTO
YIIOBJIETBOPEHHS

5. ecnu ofHa TMOTPeOHOCTH YIOBIETBOPEHA, TO HAa €€ MECTO BBIXOAUT JApyras
HEYIOBJIETBOPEHHAs

13. Teopus nompebrnocmeti A. Macnoy omnocumcs K.
1. mporeccHOMY MOJIXOTY
2. conepKaTreabHOMY MOJIXOIY
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3. B5KOHOMHUYECKOMY TIOJIXOTY

14. B nupamuoe A. Macnoy Haugvlcuiell s81s1emcs cledyrowas 2pynna nompedHocmel
yenosexa.

1. pusnonoruyeckue;

2. IPUHAJISKHOCTH M TPUYACTHOCTH;

3. caMOBBIPaKEHUS;

4. 6€30MaCHOCTH U COIMATIbHON 3aIIUIIICHHOCTH.

5. IpU3HAHMS U CAMOYTBEPIKICHUS;

15. B meopuu CBP, pazpabomannoii K. Andepghepom svidensromcsi:
1. 5 xareropuit

2. 10 kaTeropuii

3. 3 kaTeropuu

16. Coenacro meopuu CBP

1. ynoBnerBopeHHe 000 OIHON W3 MOTPEeOHOCTEH HE NMPHBOAUT K aBTOMATHUYECKOMY
JICWCTBHIO TOTPEOHOCTEH CIICYIOLIETO YPOBHS

2. MI0JM ¢ BBICOKOPA3BUTOM MOTPEOHOCTHIO yCI€Xa PUCKYIOT YMEPEHHO,

3. B cilydae, €ClIi yIOBJIETBOPUTH MOTPEOHOCTH BHICOKOTO YPOBHS HE YIAeTCs, Y UHAWBUIA
MOKET IPOU30UTH BO3BPAIIEHHE K YK€ YJIOBIETBOPEHHON MTOTPEOHOCTH HU3ILETO YPOBHS

17. Coenacno meopuu /]. Max Knennanoa y nodeti cywecmayrom makue nompeOHOCmu:
1. cymiecTBoBaHME, CaMOBBIpaXKEHHE, O€30ITaCHOCTh

2. BJIACTh, YCIIEX, IPHYACTHOCTh

3. IOCTHXKEHHMSI, IPU3HAHKE, BIACTh

18. Amepuxanckuii ncuxonoe, KOHOMUCH, ABMOP O08YXPAKMOPHOU COOePHCAMENbHOU
MoOenu MOMUBAYUU:

1. T. Dmepcon

2. ©. I'epubepr

3. K. Annepdep

4. ®. Teiinop

19. K cucuenuueckum ghakmopam OmHoCAMCcs maxue 91eMeHmbi

1. IcuXooTuYecKue, COUaaIbHbIe, SJKOHOMUIECCKHE

2. ycrnoBus Tpyaa, 3apaboTHas miaTa, MOJMUTHKA KOMIIAHUH, MPaBUiIa U MEKIUYHOCTHBIC
OTHOUICHUS MEXIY JII0IbMU

3. 6€30I1aCHOCTH U COIMAJIbHOW 3aIUIIEHHOCTH, BIACTH, yCTIeXa

20. K momusamopam omHnocamcsi cieoyiowue pakmopnl:

1. nocTuxeHune MpU3HAHUS, OTBETCTBEHHOCTh U BO3MOKHOCTH JJIsl pOCTa

2. 6e30MacHOCTh TPy/ia, IPEMHUH, TPOU3BOAUTEIHLHOCTh

3. yBaXKeHUE, IPECTHK, MATEPHATTLHOE TTOJIOKCHHE

21. IlpoyeccHvle meopuu MOmMueayuu:

1. aHanM3HUPYIOT, KaK YEeOBEK paclpeneseT YCUIus A JOCTHKEHUS Pa3InYHbIX Leel U
KaK BBIOMpAeT BUJI TOBEICHHS

2. OCHOBBIBAIOTCSI Ha TOM, YTO CYIIECTBYIOT BHYTpPEHHHE MOOYXJaeHus (IIOTpeOHOCTH),
KOTOPBIE 3aCTaBIISAIOT YeJIOBEKA JeCTBOBATD;

3. MaHUIYJIUPYIOT TMOBEJCHHEM HAEMHBIX pabo4yMx C TIOMOIIBIO HCIOJIb30BAHUS
HKOHOMUYECKUX MU COLUAIBHBIX BO3HATPAXKICHHUM

22. K ocHo6HbIM npoyeccHbiM meopusim MOMusayuu OMHOCAMC Meopuu.
1. cymiecTBoBaHuUs, B3aUMOCBSI3H, pOCTa

2. O)KUIaHUH, CTIPaBEeITTMBOCTH U Mojiesib MoTuBanmu [loptepa- Jloynepa
3. OKHUIaHWH, B3aUMOCBSI3U, TPHOOPETEHHBIX TOTPEOHOCTEH

23. Teopus oxcudanus 6aszupyemcsi Ha cledyiouux OCHOBHbIX haKmopax:
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1. oxuaanue, CTUMYJIMPOBAHUE, yHaCTHE
2. OXuJaHue, TOCTUKEHUE, BAJICHTHOCTD
3. yyacTue, OAKpEIJIEHUE, BIaCTBOBAHNE
24. Ha yeepemnocmu 6 mom, Ymo 3d OMGEMCMEEHHO B6bINOJHEHHYI0 pabomy uYenoseK
ROLYYUM 803HASPANCOEHUE, OCHOBbIBACTNCA CEeOVIOWAsl MeopUsi MOMUBAYUU.!
. CIIPaBEIIMBOCTH
. ToTpedHOCTEN
. BO3HarpaxxJacHuu
. 0)KHMJIaHUS

A WN =

25. Coznacho Kakou meopuu MOMUBAYUU OOCMUSHYMblE COMPYOHUKOM pe3Vibmambl
3a8uUcam om 3ampavyeHHvblX YCUIUll, CNOCOOHOCMEl, XApAKMepHuIX 0cobeHHOocmell yenosekd, a
MAKice Om OCO3HAHUSL UM C8Oell PO 8 npoyecce mpyoa:

1. Teopuu cripaBeIITUBOCTH

2. Teopuu Upepapxuun

3. reopun [loptepa-Jloynepa

4. TeOpHH TPHOOPETEHHBIX MOTPEOHOCTEH

26. Cmumyauposarue - 5mo.

1. crioco6 ymoBIeTBOPEHUSI IOTPEOHOCTEIH;

2. IpoIIecC UCIIOJIb30BaHMs Pa3IMYHBIX CTUMYJIOB JIJIsl MOTHBHPOBAHUS pAOOTHHKOB
3. MOTUBUPOBAHHE;

4. n3ydyeHue noTpeOHOCTEN uenoBeka.

27. OcHogHOU (hopMOll IKOHOMUUECKOU MOMUBAYUU NEPCOHANA OP2AHUAYUU ABTIAEMCA.
. IPeMHH

. IPEMUU U IIEHHBIC MOJJAPKU

. IICHHBIE TIOJIAPKH U 3apIuiaTa

. 3aprjiaTa

. IPEMUU U 3apIuiaTa

DN Wk —

28. K cpedocmeam momusayuu mpyoa He OMHOCAMCA:
1. Bo3Harpaxaenus;

2. IIpoBeneHue MpOM3BOACTBEHHBIX COBELIAaHUN

3. [loBeIeHne KBamMuUKaIUU epcoHaa

4. OGecnieueHue yCiaOBUM ISl CAMOBBIPAKEHUS

5. OObsBEHNE 01aroJapHOCTH.

29. Momusayus c60000HbIM 8peMeHeM 3MO .
. TIpsiMasi S)KOHOMHYECKast MOTHBAITHS

. OpPTaHHU3AI[MOHHBIE METO/IbI MOTHUBAIIUU

. MOpaJIbHBIE METOIBl MOTHBAIIHH

. HEeTpsiMasi 5KOHOMHYECKast MOTHBAITHS

AW —

30. Coenacno npedcmasnenuio B. I'epuukosa Kk MOpanbHbiM cnocobam momueayuu
CIYAHCAUWUX OMHOCANCAL:

1. IMPOABHIKCHUEC I10 CJ'Iy>K6C, BbIIIJIaTa U IIPEMUHU, TAKCIIBIC 3a/la4H, HOBaA KBaJ'II/I(bI/IKaHI/IH,
CaMOCTOSITEIIFHOCTh

2. BBIIIaTa W TPEMHUU, TPOJBIKCHHE IO CIYXO0E, CaMOCTOSATENBHOCTh, YBa)KCHUE,
0€3011acHOCTh TpyAa

3. BBIIIATA B MMpEMUH, IIPOJABUKCHHUE 10 cny>1<6e, ABTOPUTET, TOPAOCTD, TAXKCIIBIC 3a1a4n

Tema 2.4
1. Pyxosoocmeo — smo:
1. cosoKynHOCMb KOHKDEmMHbIX CHOCOD08 B030€UCmEust pPyKoBoOUmensi Ha
NOOYUHEHHBIX
2. npoyecc 8IUAHUA HA NOOYUHEHHBIX, KOMOPbIUL ABNAEMCA CHOCOOOM 3ACMASUMb
ux pabomams Ha 0OCMUdICEHUE eOUHOU Yell.
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3. BO3MOMCHOCMb BIUAMb HA NOGeOeHUe OpY2ux tooell
4. OesmenvHOCMb NO 0OecneyeHuIo GYHKYUOHUPOBAHUS OP2AHU3AYUL

2. Bracmv — smo:
1. BO3MOXHOCTb CJICIUTh U BMEIIMBATHCS B YACTHYIO KU3HD MTOTYNHCHHBIX.
2. cmabuibHO NPoAGISIOWUecs 0COOEHHOCIU 83AUMOOCUCMBUsL PYKOBOOUMENs C
KOJLIeKMUuom
3. 910 popma conManbHBIX OTHOIICHHIA, KOTOPAs MPOSBISETCS B CIIOCOOHOCTH BIHATH Ha
XapakTep W HaAIpaBJICHUE JACITCILHOCTH JIIOJCH C TOMOIIBI YKOHOMUYECKHX, MICOJOTHUYCCKUX U
OpraHU3aI[MOHHO-TIPABOBBIX MEXaHU3MOB

3. Bracmo — smo:
1. BO3MOXKHOCTb paclopsiKaThCs pecypcaMu, BIUATh Ha JCHCTBHS W MOBEICHHE JIOACH C
MOMOIUIBIO ONIPEAENICHHBIX CPEACTB — BOJIU, aBTOPUTETA, IIPaBa, HACUIIUS
2. coCOOHOCTh OKa3bIBaTh BIUSHUE HAa OTIEIbHBIC JIMUHOCTH W TPYIIIbI, HAMpPaBisas HUX
YCHJIUS Ha JIOCTHKEHUE KaKUX-JIHOO [IeJIeH;
3. xapuzma.
4. Brnacms 3anpewienus — 3mo:
1. IIpsimas enacmo
2. Obpamnas enacme

5. Mlonoicnocmuuvle npasa u 803MONCHOCMU MeHeOodCcepd NPUHUMAMb DPeuleHUs],
erUAIOWUE HA OetiCMBUs NOOYUHEHHbIX — IMO.

1. omeemcmeennocmo

2. ynpaenenue

3. obs3annocmoy

4. noanomoyuus

6. Ocnosnvie ghopmol enacmu no Ppenyy u Petigeny - smo:

1. BnacTb BO3HArpaKAEHUS; BJIACTh NPHUHYXKICHHSA; HOPMAaTHUBHAs BIAacCTb, 3TaJOHHAas
BJIACTb; BJIACTh 3HATOKA; NH(POPMAIIMOHHAs BIACTb

2. BIACTh NMPUHYXKACHUS; BIIACTh BO3HATPAXKJEHUS; IKCIIEPTHAs BJIAcTbh; STAJIOHHAs BJAacTbh;
3aKOHHAsl BJIACTh

3. BIacTb-IIOAUYMHEHNUE; OPTaHNU3ALMOHHOE YIIPaBJICHNE; IPYIIIOBOE YIIPaBICHHE

7. Ha uem 6asupyemcsa 3axonnas énacmo?
1. Ha TpaUIMSIX, KOTOPBIX MPHUJIEPKUBAIOTCS MEHEKEPHhI
2. Ha TpPagULMIX, KOTOpBIE CIOCOOHBI YIOBJIETBOPUTH MOTPEOHOCTh MCIOJHUTENS B
3AIMUIICHHOCTH U IPUHAAJICIKHOCTHU
3. Ha Ipo¢eCCUOHATIBHBIX CIIOCOOHOCTSIX PYKOBOAUTEIEH
4. Ha KOPIOPATUBHON KYJIbType

8. Ocroeolti 3aKOHHOU 61ACMU ABIAEMC A
1. mpaBo MeHeHKepa OpPTraHU30BBIBAThH BHITIOJHEHNE ONIPEICTICHHBIX 3a/1a4
2. ybOexaeHue MOMYMHEHHOTO B TMpaBe MEHEIKepa JaBaTh PACHOPSHKEHHS, KOTOPBIE OH
00s13aH BEIIOJIHATH
3. mpaBO MEHEKEpa JaBaTh OMNpENEICHHBbIC YyKa3aHWUs TOMYUHEHHBIM OTHOCHUTEIHHO
BBITIOJTHEHHS OTJIEITBHBIX BUJIOB PaboT
4. mpaBO MEHEKEPA 1aBaTh YKa3aHUS

9. Umo ne omHocumcsi K He0OCMamKam 3aKOHHOU 81acmu?

1. TpagumiK MOTYT OBITH HAMPABIICHBI IPOTUB MEPEMEH

2. HET TECHOM CBS3M MEXAYy TPAaJuLHUSIMH M BO3HATPAXKICHUSIMHU C OJHOW CTOPOHBI, U
yJIOBJIETBOPEHHEM CBOUX COOCTBEHHBIX MOTPEOHOCTEH — C Apyroi

3. orpaHMYEHHE pa3MepPOB BO3HArPaKACHUI

4. MOXKET IJI0X0 UCIOJIB30BaTHCS MOTEHIIMA pabOTHUKA

10. Bracms, komopas 3axnouaemcs 6 UCNONb308aHUU 6IUAHUSA Judepa 61a200aps HATUYUIO



31

VY He20 3aX8ambvl8arouux XapaxKmepucmux u Kayecmes 3mo.
1. skcniepTHas BIACTh
2. BJIACTh BO3HATpaXkICHUS
3. aTajlOHHAsl BJIACTh
4. BNacTh MPUHYKICHUS

11. Ymo npedcmasnsem cobou 1acmov, KOmMopas 6a3upyemcs Ha NPUHYIHCOeHUU

. BIMSHUE Ha IEPCOHAN Yepe3 BO3HATPaXKICHUE

. BJIUSIHUE Ha PYKOBOJMTEJICH MOpa3IeICHUI Yepe3 MOPaIbHOE CTUMYJIUPOBAHHE
. BIIUSIHE Ha PaOOTHUKOB Yepe3 CTpax ObITh HAKa3aHHBIM

. BIMSHUE Ha IEPCOHAJ Yepe3 MOPabHOE M MaTEepUAIbHOE CTUMYIIMPOBAHUE

A WN =

12. Ilpu xaxou ¢hopme eracmu 6 opeanuzayuu y NOOYUHEHHO2O BPEMEHHO MOICEem
oxazamucs 6obuLe 81ACMU, YeM ) PYKogooumens?

1. mpu 3aKOHHOM BiacTu

2. IIpY 3KCIIEPTHON BIACTH

3. pu STAJIOHHOW BJIACTH

4. IpM BJIACTU BO3HATPAXKICHUS

13. Obpaszyiime napol uz Hudicec1eOyrOWUX NOHAMULL:

1. bopmanbHas BIacTh A) 3T0 cIOCOOHOCTH OKa3bIBATH BIUSHUE
2. pealibHas BIacTh b) aT0 B1acTh JOMKHOCTH

3. IuIepcTBO B) 3T0 B1acTh TMYHOCTH, €€ aBTOPUTETA

14. Ymo makoe cmunv pykogoocmea?

1. 3T0 MaHepa MOBeACHUS PYKOBOAUTENS C IOJUNHEHHBIMU

2. 3TO TUINMYHAs MaHepa IOBEACHHS PYKOBOJMTENS IO OTHOLICHHWIO K MOJYUHEHHBIM,
BIIUSIOLIAs HA HUX U OOY’KJIaro1as K JOCTHXKEHUIO 1IeJIel OpraHu3aiuu

3. 3TO MaHepa NOBEIECHNUS CIELUAJIMCTOB allapaTa yIpaBiIeHUs

4. 3TO MaHepa NOBEICHUS PYKOBOJIUTENS B MPOLIECCE BHIMOIHEHUS CBOMX (DYHKIIHH.

15. Cmuns ynpasnenus — omo:
. KauecTBa (CBOMCTBA) pabOTHUKA, HEOOXOAUMBIE /TSl YIIPABICHYECKOH 1eATeTHbHOCTH.
. COBOKYITHOCTb TIOCTOSIHHO MCIOJIB3YIOIINXCS B YIIPABJIEHUN METO/I0B
. TIOCTOSIHHBIM XapakTep AESITeIbHOCTH PYKOBOIUTEIIS.
. METO/IbI BIUSHUS PYKOBOJIUTEIS HA IO JYNHEHHBIX.

AWM —

16. Kaxoii cmunv ynpaeneHus — Xapakmepuszyemcs — 8blCOKUM — YPOBHEM
oeyeHmpanuzayuu NOATHOMOYUN?
. ABTOKpPATUYECKUI
. IEMOKPaTUYECKU I
. Xapu3MaTH4eCcKui
4. nubepanvhwiil

W N =

17. JlubepanvHoe pykosoocmeo bazupyemcs Ha:

. IOJTHOHM cB0OOO/IE B OIpeIeIeHUH POU3BOACTBEHHBIX 33124
. IOJIHOM CBOOO/IE B OIPE/IETICHUH CBOUX LieJeH U KOHTPOJIE CBOEH cOOCTBEHHOM pabOoThI
. TIOJTHOM cBO0O 1€ B ompeiesieHnu (popm oriatel Tpyaa
. IOJIHOH cB0OOI€ B pacnpeieieHuH MpUobLIeH

18. Cmunw pyxosoocmea, xapaxmepusylowuiicsa yeHmpaiuzayueu 61acmu, eOUHOHAYaIueM,
upesmepHoll mpebo8amenbHOCMbI0, MeMmoOamuy NPUHYIHCOEHUSL, HA3bIBACCL:

1. anHapxu4eckum

2. aBTOpUTAPHBIM

3. JEMOKpaTHYECKUM

4. UHIUBUYATbHBIM

LW

19. Kakoui cmuns ynpasnenus sgnsemcs Hauboaee 3¢ppexmusHvim?
a) aBTOKPaTHYECKUI
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0) 1eMOKpaTUUIECKUN

B) HHIUBUIYaIbHBIN

I') CAMOYCTpaHEHUE

1) B 3aBUCUMOCTU OT CUTYalluU

20. O xaxom mune pykogooumens coeopsm: «Oun no0obeHn ycmapesuiell cucmeme

OmonaeHusl, 8bioeisem IHepeUulo, e 3a00mach 00 okpyscaloujeli cpede? »

a) pyKOBOJUTEIb JTHOepa

0) pyKOBOJHTEIb IEMOKpAT

B) PYKOBOANTEIH aBTOKpAT

I') PyKOBOAMTEb OIOPOKpAT

1) PYKOBOJHUTENb, COYSTAIONINI TEMOKPATUYECKUI 1 JINOEpaIbHBINA CTUIIH

21. U3 nepeuucienHbix munog evloeiume mpu Hauboiee 8adCHbIX Muna pyKosooumens.
1. «CooMOH», TPYJOTOJIUK, «PAUUTEIbHBIN XO3SUH»

2. UMUTATOp, palMOHAINCT, HOBATOP

3 npodeccuonan, crparer, 1uaep

22. Tun pykogooumens, KOMOpbill Moxcem Oblmb NOLE3eH 8 MBOPUECKOM KOJIeKMUBe C

BbICOKOU CMENneHbIo 0eﬂeeup06an1 NONHOMOYUILL:

neien

1. aBTOKpAT
2. mubepan

3. momynuct
4. nemokpar

23. Jluoepcmeo — smo npoyecc:

1. pykoBoacTBa
2. Opranu3anuu
3. ynpaBieHus
4. KOMMYHHKallUX
24. Jluoepcmeo 6 ynpasienuu — 3mo:
1. cnocoGHOCTH BAMATH HA MEHEIKEPOB MOAPA3ICICHUN U Ha OTAETbHBIX paOOTHHUKOB
2. CMIOCOOHOCTH BIMATH HAa OTAEIBHBIX JIOJIEH, HA UX TPYIIBI U JOCTUTATh OIMpPEIeICHHBIX
3. CHOCOOHOCTH BIMSTH HA KOJJIEKTUBBI M IOCTUTATh ONPEIEICHHBIX Lelel
4. criocOOHOCTH BIUATH HA OT/IEIbHBIC TPYIIIIHI IO IeH

25. Jluoepcmeo 6 menedsicmenme — 3mMo:
1. cIOCOGHOCTH pacTopsHKaThCS BCEMH PeCypcaMy B OpraHH3aIud
2. CIIOCOOHOCTH YMPaBIATh MEPCOHATIOM OpTaHU3AIUU JIJISl TOCTIKEHUS ee 1eneit
3. crocOoOHOCTh BIMATh HA WHAWBUAYYMBI U TPYIIIBI JTIOACH C IENbI0 JOCTHXKECHUS Iiesei

OpraHu3aIu

4. crtocOOHOCTD BIUATH HA JIOAEH ISl MOTY4YEeHUs 3alllIaHUPOBAHHBIX TPUOBLIEH

26. Jluoepvl opeanusayuii xapakmepuszyomcs 6 OCHOGHOM MAKUMU JTUYHbIMU
KaAuecmeamu:
1. yBepeHHOCTb B ce0e U ITyOOKOoe 3HaHueE Jena
2. yBEpEHHOCTb B ce0e M BHICOKHMI YPOBEHb MpoQecCuoHann3Ma i MeHTaIUTeTa
3. rmy0oKoe 3HaHHUE Jiea U BBICOKHI YPOBEHb MEHTAIUTETa
4. rmy6oKoe 3HaHuE MPUHIUIIOB U METOJIOB YIIPaBJICHUS

27. Vkaosxcume Hanpasienus, no KOMOPbIM peanu3yemcs IM0epcmeo 8 cucmeme YnpaeieHus:
1. yOexaeHue, B3aMMOTIOMOIIIb, IIEHTPATU3AIUS

2. opraHu3zanus AesTeIbHOCTH, MOTHBALIMA, O0eCIieueHre IPEICTaBUTENIbCTBA

3. IUIaHUpPOBaHKE, MOTUBALIUS, KOHTPOJIb

28. Jluoepcmeo - smo cnocobnocms 3¢hhekmusHo UCnoIb3068aMb 8Ce UMEIOWUEC.!
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1. duHAHCOBBIE HICTOUHUKHU

2. UICTOYHUKH BJIAaCcTU

3. IPOU3BOJCTBEHHBIE PECYPCHI
4. KOMMYHHMKaIlMOHHbIE CETU

29. K denosvim kauecmseam audepa-pyKosooumens He OmHOCUMCSL:
a) KOMIIETEHTHOCTb;

T') CTpEMJIEHHUE K NTPe0Opa30BaHUAM;

0) cTpeMIJICHHUE K BJIACTH;

1) YMEHHUE CO3AaTh OPraHU3aLMI0 U 00eCIIeYnTh

B) OIIEPaTUBHOCTb B PELIEHUH NPOOJIEM; €€ AESITEIBHOCTD.

30. IIpogeccuonanvhvie kavecmesa auoepa — 3mo:
a) UHTEJUIEKTyalIbHbIE CIIOCOOHOCTH;

') KOMIIETEHTHOCTh B COOTBETCTBYIOIIEH mpodeccun;
0) ClIOCOOHOCTH YIIPABJIATH COOOM;

1) YBEPEHHOCTH B ce0e.

B) aKTUBHOCTb U SHEPTUYHOCTH;

31. Pasnuya mexncoy auoepom u hopmaibHbLM PYKOBOOUmMenemM 3aKiouaemcs 6 mom, 4mo.

1. hopManbHBIN PYKOBOAUTENb MOIXOAUT (POPMAITLHO K BHIMTOJIHEHHIO CBOMX 005S3aHHOCTEH,
a IuIep ¢ KeJaHueM OepeTcs 3a BHIIOJTHEHHE JIF00O0To Jeiia

2. B HepOpMaIHHOM HITH (POPMATBHOM MOAXOJE K eIy

3. nmaep OKa3bIBaeT BIMSHHE Ha JIIOJCH, CBOMX IIOCIIEAOBaTeNeil, molyxmas uX K
JOCTH)KEHUIO KaKUX- JIN0O 1€ He3aBUCUMO OT 00J1afanust (hopMalIbHOU BIIACTHIO

4. nuaep MaKCUMaIbHO JIEMOKPAaTHYHO TIOAXOJUT K KOJUIGKTUBY, (OpPMalbHBIN
PYKOBOJIUTEIH TPEOYET KECTKOTO TTOAYNHEHHUS

Tema 2.5
1. Ynpasnenueckoe pewierue — 3mo:
1. bopma ympaBieHUIECKOH ASSITETLHOCTA MEHEKEPA C TSJIBIO BHITTOJIHEHUS 33129
2. 661800 0 HeEOOXOOUMOCMU OCYWECMEIeHUsT KaKux-1ubo oOeicmeuil 0
oocmudiceHus yenetl opeanuzayuu, 1ubo, Ha0OOpPoOm, OMKaA3a oM MUX 0etucmeuil
3. hopMa pyKOBO/ICTBA OpraHU3aIUeit

2. K eOunonuunvim ynpagienueckum peuenusm OmHOCAmcsL:
1.mocraHoBNIEHMS, PACTIOPSHKEHUS U ITPEITUCAHUS
2.TI0CTaHOBJICHUS U IPUKA3bI
3.TpUKa3bl, PacIOPsHKEHUs, YKa3aHUS M PE30JIOIMH MEHEKEPOB
4.mpuKa3bl U yKa3aHus

3. Jloneocpounvie peutenus Hanpasienvl Ha.
1.BBINONIHEHNE CTPATErMYECKUX U TAKTUYECKUX 3a/1a4
2.penieHue MPeUMYIIECTBEHHO TOJITOCPOYHBIX 3a1a4
3.pelieHue CTpaTernyeckux 3aaa4y
4.perieHne NPEeMMYIECTBEHHO TAKTUYECKHX 3a/1a4

4. Kopomkocpounvie peuieHus Opuenmupo8aHvl Ha.
1.omepatuBHbBIE TIENH
2.TaKTUYECKHE 1IEeTTN
3. TOCTM)KEHHE 3aIJIaHMPOBAaHHBIX S3KOHOMHYECKHX TTOKa3aTeen
4. TaKTUYECKHE U OTIePATUBHBIC 1IN

5. Ocnosnvimu mpebosanuamu K ynpasieH4eCcKUM peueHUsM A6isa0mcs.
1.060CHOBaHHOCTH, MPABOMOYHE, 3aKOHHOCTh, A3 (HEKTUBHOCTH
2.000CHOBAaHHOCTh, ONEPATHBHOCTh, PEATLHOCTH, IEJIEHANPABICHHOCTh, 3(P(HEKTUBHOCTD,
MIPaBOMOYHE U 3aKOHHOCTh
3.11e7IeHanPaBICHHOCTh, 000CHOBAHHOCTD, PEATbHOCTh, 3aKOHHOCTh U A (PEKTUBHOCTH
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4.000CHOBAaHHOCTE U 3aKOHHOCTH

6. /Ina 060chosanH020 NpUHAMUS peulenus MeHeoHcepy HeoOX00UMO UMemb.
1.cucreMaTU3UPOBAHHYIO U JIOCTOBEPHYIO HH(POPMAIIHIO
2.TIOJIHYIO M CUCTEMaTH3UPOBAHHYIO HH()OPMAITHIO
3.TIOJIHYIO U TOCTOBEPHYIO HH(POpMAITHIO
4.10ITHYT0, TOCTOBEPHYIO U CUCTEMATU3UPOBAHHYIO HHPOPMAITHIO

7. Umo saenaemcs 0CHOBHOU Yelvio paspabomKu U peaiusayuu ynpasieH4ecKux
peweHutl Ha 1i000M YposHe YNpaesieHus?
1. BBITIOJTHEHNE TTPOU3BOJICTBCHHBIX 3a/1a4
2.10Ty4eHe MpUObLIH
3.10CTH)KEHHUE OOJIBIINX MPHUOBLICH
4.10cTHKEHHE Leei opraHu3aun

8. Umo o3nauaem npunsms ynpasieHueckoe peuieHue?
1.monAy4YuTH €ro U 3apEerucTpPUpPOBAThH
2.03HAaKOMHTHCS C €r0 COJAEP>KAaHUEM U MOATBEPAUTH MOHATHOCTh
3.BOIUIOTHUTH €r0 B HOPMY, TPEOYIOIIYIO 0053aTeIbHOCTH BBHITIOJTHEHHUS
4.3aperucTpupoBaTh pelIeHUE

9. lnst ueco pykosooumeinb 0peanu3ayuu O0IHCEeH NPUBTEKAMb YleHO08 MPYO08020
KOJLIeKMU8a npu 8blpabomie ynpasien4eckux peuenuil?
1.9TOOBI CHATE C Ce0ST OTBETCTBEHHOCTD 334 NX 00OCHOBAHHOCTD
2.4T00BI pacHIMPUTh 0a3y B3HAHWUH 10 KOHKPETHBIM BOINPOCAM U BOCIOJIb30BATHCS
KOJUIEKTUBHBIM OIBITOM
3.9T00BI cO3/1aTh 0 ce0e MBICIIb KaK O PYKOBOJUTENE- JEMOKpaTe
4.9T00BI HE cleNnaTh OIINOKH

10. Kax mooicHo xnaccuguyuposams ynpaegienyeckue peuieHuss no cgepe
oxeamvléanus?
1.00mme u MHANBUIYaTbHbBIE
2.TeKyIue
3.T1epCIeKTUBHbBIE
4.001e 1 YacTUYHbBIE

11. Kax moorcno xnaccuguyuposams ynpasienueckue peuieHusi no YposHio
npuHamus?

Ha CPEHEM U BBICIIEM YPOBHSX YIPABICHUS

Ha BBICILIEM, CpeTHEM U Oosiee HU3KOM YPOBHAX YIPaBJICHHUS
Ha BBICIIIEM M HAMBBICILIEM YPOBHSX YIIPaBICHUS

Ha HaUBBICLIEM U CPEHEM YPOBHSX YIIPABJICHUS

o

12. Kmo 6 opeanuzayuu npunumaem wawje ce2o ooujue peuerus?
1. pyHKIIMOHAIBHBIE PYKOBOJUTEIH
2.(pyHKIIMOHAIbHbIE PYKOBOJIUTEIH U CIELUATHUCTHI
3.JIMHEeHbIE PYKOBOIUTEIH U CTICTIHAIHACTHI
4.1MHEeWHbIe pyKOBOJUTENN

13. Ha yem bazupyemcs ycneuwiHoe npuxsmue peueHutl 8 opeaHu3ayusax?
1.Ha TaKHUX YCJIOBHSX, KaK ITPABO U OTBETCTBEHHOCTH
2.Ha TaKMX yCIOBHSX, KaK IMPaBO, OTBETCTBEHHOCTh M 0053aTEIIBHOCTh
3.Ha TaKWX YCIIOBUSAX, KaK TIOJIHOMOYHS, OOS3aTeNbHOCTh, KOMIIETEHTHOCTh U
OTBETCTBEHHOCTh
4.Ha TaKUX YCIOBHSAX, KAK OTBETCTBEHHOCTh M KOMIIETEHTHOCTb

14. Knaccuguyupoeamv ynpaenieHueckue peuienus no Ccnocooy npuHAmus
MOJUCHO KaK:



35

1.CIII/IHOJ'II/I‘IHBIC " KOJIJICKTHBHBIC.
2.KOJJICKTUBHEIC U KOJUIETHAIbHBIE,
3.el[I/IHOJII/I‘-IHLIe, KOJIJICTHAJIBHBIC, KOJIJICKTUBHBIC.
4. xoJIerualibHEIC U INYHBIC.

15. Kakue ocnosHble hakmopwvl 61uUsOm HA NPOYecc NPUHAMUsL U Pearu3ayuu
YNpasnieH4yecKux peulenui?
1. muyHbBIe KayecTBa MEHEKepa M HaJTM4KUe COOTBETCTBYIOIIEH NHGOpMAITUU
2.JIMYHBIC Ka4ecTBa MEHEDKepa, Haluuue HEOOXOAUMOM I0JI- HOW CHCTEeMaTU3UPOBAHHON
UH(OPMaIINH, 3PEIOCTh CIICIIHATIMCTOB alllapaTa yIpaBiIeHUs
3.J1eI0BBIE KaueCcTBAa MEHEKEPA U 3PEJIOCTh CIICIUATIMCTOB aImapara ynpaBIeHHs
4.3penocTh YIpaBIeHYECKOr0 epCoHaa

16. Kakue Oeticmsusi 00JiCeH OCYWeCmeums pyKogooumenv Ol OPeAHU3AYUU
KAYeCcmeeHHO20 8bINOJIHEHUsL YIPABIEHUEeCKO20 peulenus?

1. pa3ocnaTh pacriopsHKEHUS IO JYMHEHHBIM-HCIIOJIHUTEISIM PEIICHUS

2. IPOBECTH TIOJHBIN KOHTPOJIb 33 UCIIOJIHEHHEM PEIICHUS

3. IMarHOCTHPOBATH MPOOJIEMY, ONIPEICIIUTh AIbTCPHATUBY U IPUHSATH PEIICHHUE

4. pacripefieTUTh 3aJaHusI MEXKIY UCTIONHUTEIISIMA U HAJIATUTh OOPaTHYIO CBSI3b

17. C kakot yenvio ocywjecmensemcs KOppeKmupoeKa ynpasieH4yeckux peueHun?
1. nns yBenudenus 3pPeKTUBHOCTU UX MPUHITUS

2. ¢ IeNBIO PUBEICHUS opMaTa UX UCTIOTHCHHS K TPEOOBAaHUSIM BPEMCHH

3. ¢ LEIBbI0 YCTPAHEHUS! OTKJIOHCHHUH B MX UCIIOTHCHUHT

4. 9yTOOBI HE AOMyCKaTh OMIKMOOK B OyAyIIeM

18. Ymo nomocaem paszpabamviéamv u NpuUHUMAMb YAPAGIEHYECKUE PeuleHUs 8 VYCI06UsX
HeonpeoeienHocmu?

1. xopomas ¢pusudeckas popma U OpaTOpPCKUE CIIOCOOHOCTH PYKOBOJIUTENS

2. IPUHIUNHAIBHOCTh PYKOBOIUTENS

3. IPaKTUYECKUHN OIBIT M UHTYUIUS

4. obpazoBaHuE PYKOBOJIUTENS

19. Kaxue ¢popmul npunamus ynpagneHueckux peueHuil Omocamcs K eOUHOAUYHbIM ?
. IPUKa3bl, paCIOPSHKEHUS, YKa3aHUS U PE30JTIOINU

. IOCTaHOBJICHHUSI, PACTIOPSKEHUS U TIPEITUCAHUS

. JUPEKTHUBBI, IOCTAHOBJICHUS, IPUKA3bl U YKa3aHUS

. TIOJIO’)KEHNS, yKa3aHUsl, UHCTPYKIIMH U PE3OJIIOLUN

A WN —

20. Ymo maxoe onmumuzayusi ynpasieH4ecKux peueHu?
. BEIOOp BapuaHTa, KOTOPKIHA MO3BOJIHUT BHITIOTHUTH MMOCTABJICHHBIE 33/1a41
. BEIOOp Hambomnee 3(pPeKTUBHOTO BapuaHTa U3 BO3MOXKHBIX aIbTEPHATHB
. BBIOOp BapuaHTa, KOTOPBIM 00€CIeUHT 3arylaHuPOBAaHHYIO MPUOBLIH
. BBIOOp BapuaHTa, KOTOPBII 00eCIeYuT pocT 00bEMOB ITPOU3BOJICTBA, TIPOIAKH TOBAPOB

AW —

21. Ilooyunennocmv 21a6HOU yeau Kak mpebosanue K YHPAGIEHUECKOMY PeUueHUIO
noopasymesaem:

1. coracoBaHue peNICHHSI C PEIICHUSMHU BBIMIECTOSAIIETO YPOBHS YIPABIICHUS W PaHEe
MPUHSITHIMU PEIICHHUSIMH,

2. He0OXOIUMOCTh yueTa KOMILIEKCa BHEITHUX U BHYTPEHHHUX (aKTOPOB;

3. coOmroseHue  JEWCTBYIONMIETO  3aKOHOJATENhCTBA WM TpeAenia  IMOJTHOMOYHIA
MPUHUMAOIIAMH PEIICHUE;

4. COOTBETCTBUE PEUICHHS MOTPEOHOCTSIM U 33]ja4aM YIIPABICHHS B OPraHU3AIINN.

22. Tpebosanue K YNpasieHuyeCKOMY DeuleHUurd, CO2LACHO KOMOPOMY OHO OOINCHO He
omcmasams om nompebHOCmell 3a0au YNPAGleHus 6 Op2aHU3ayuu U He Onepelcamv ux, 6
MeHeOHcMenme Ha3bl8aAemcsl.

1. mpaBOMEPHOCTHIO;
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2. CBO€BPEMEHHOCTHIO;
3. MOAYHMHEHHOCTDIO TJIaBHOM LIENH,
4. KOHKPETHOCTBIO.

23. Coomseemcmeue NPUHUMAEMO20 peuleHuss Oelicmeyouemy 3aKoOH00amenibCcmsy u
HOPMAMUBHO-YNPABIEHYECKUM — OOKYMEHMAM  Op2aHu3ayuy  OMHOCUMCA K cledylouemy
mpedosaHuIo:

1. npaBOMOYHOCTS;

2. CBOEBPEMEHHOCTb;

3. THOKOCTB;

4. peHTabeIbHOCTD.

24. B ycnosusix pucka npuHuUMaromcsi.
. KOJUICKTHBHBIC PELICHUS;

. BEPOSTHOCTHBIC PEIICHHUS;

. PeKOMEH/IaTEIILHBIC PEIICHHUS,

. 3aIIPOrPaMMHUPOBAHHBIC PEIICHUS;
. TII00AJIbHBIC PEIICHUSI.

OB~ WN -

Tema 3.1

OCHOGHblMM lemMermdamu npoyeccd KOMMyHUKayuu He evicnynaem.
. OTIIPABUTEITb;

. COOOIIEHHE;

. TIOJTy4YaTeb;

. KaHaJIbl Iiepeaadyd HH(GOPMAIHH.

B WN =

Kaxoe uz npusedennvix Hudxce ymeepicoenuii 6epHo.

. KOMMYHHKAIIUS COCTOSIACh, €CITM KOMMYHHKATOP OTHPaBUII COOOIIICHUE;

. KOMMYHHKAIHAS COCTOSIIACh, €CIIM TOJIydaTelb MOJYYWII, TIOHSUT U TIPUHSIT COOOIIeHNE;
. KOMMYHHKAIIUS COCTOSUIACh, €CIIH MOTydaTelb EKOIUPOBAI COOOIICHNE,;

. KOMMYHHKAIIUS COCTOSIIACH, €CTM OTIPABUTENb Mepeaall COOOIIeHHE.

BAWNEN

Ymo denaem npoyecc KOMMYHUKAYUU O8YCIOPOHHUM.
. HAJIMYUE TOTyqaTes;

. IOJIy4€HHOE COOOIICHHE;

. IEKOJIUPOBAHUE COOOIIICHHUS;

. 0OpaTHas CBS3b.

MW= W

Baoicnetiwumu xapakmepucmuxkamu 06pamHou 83U A61AI0MCA:
. HAIIpaBJIEHHOCTh Ha TIOMOIIb PaOOTHHKY;

. IOHSITHOCTB;

. CBOEBPEMEHHOCTb;

. IOJIE3HOCTb.

AW =N

o. Ecnu  pykosooumenu noopasdenenuii  odecneyugarom pecyisapHyio
06PAMHYIO C6513b ¢ NOOYUHEHHBIMU U NPUCTYWUBAIOMCSL K UX MHEHUIO, MO MO MONICEm NPUEecmu K
mMoMY, Ymo:

1. HOTUMHEHHBIE «ITOTPSA3HYT» B 00CY)KICHUHU 3aJ]aHUH U 3aTSAHYT MX BBITOJHCHHE;

2. moYMHEHHbBIE Oy IyT paboTaTh MPOU3BOAUTENILHO, HO HE OYIYT YAOBICTBOPEHBI pabOTOii;

3. IO TYMHEHHBIE OYIYT YJIOBIETBOPEHBI pab0OTOM, HO OYIyT paboTaTh «CIyCTS pPyKaBay;

4. mogYUHEHHBIE OYIyT YIOBJIETBOPEHBI PaOOTOM U MOBBICIT MPOU3BOIUTEIBHOCTD TPY/Ia
Ka4eCTBO BBIMIOJTHEHUS 3a/IaHUA.

6. Iloouunennwiii. ymaun urgopmayuro, 60scoe paccepoums pykogooumens. Imo
npuMep mozo, Ymo 3a8UcUMble COMPYOHUKU!

1. XOTAT IPOU3BECTH XOPOIIIee BIICUATICHUE HA PYKOBOIUTEIS,

2. paboTtaroT 60Jee MPONU3BOIUTEILHO;
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3. 03a004YeHBI B OCHOBHOM TE€M, YTOOBI YTOAUTH CBOEMY PYKOBOJMTEIIO, M HE TyMarOT 00
YIy4IICEHUU pabOThI MTOAPa3ACICHHUS;
4. pBYTCSI B pyKOBOAUTENH, YTOOBI CTAaTh HE3aBUCUMBIMU U 00€3011acuTh CeOsl.

Kpumepusimu knaccugpuxayuu KOMMYHUKAYULL BbLCMYNAION.:
. KaHaJbl OOLIEHNS;

. MOTHBBI KOMMYHUKAIIHH;

. CPEJICTBAa KOMMYyHHKAIIWH;

. PEATbHOCTD OCYIIIECTBIICHUS KOMMYHHUKAIIHH.

W=

Bepbanvhvle KOMMYyHUKAYUU OCYWYECMBIIAIOMCA C NOMOUWBIO:
. ’KECTOB;

. OIIPEJICIIEHHOT0 TEMIIA PEUH;

. YCTaHOBJICHHUS OTIPEICIICHHON AUCTAHIINU MEXKIY OOIAIOIIMMUCS;

. YCTHOM peuH.

M~ W — 00

K negepbanvrvim cpedcmeam obwenuss He OMHOCUMCAL!
. PYKOIIOKaTHE;

. TIOXOJIKa;

. TenedoH;

. B3TJIAL.

MW — O

10. Kunecuueckumu cpedcmeamu HeeepbaibHO20 00UjeHUs 8bICIYNAIOM.
1. ycTHas peub;

2. MUMHKA;

3. PyKOIIOKaTHE;

4. no3a.

11. Kakoii u3z 61006 koMmyHuKkayuii Ha3vl8aemcs «BUHOSPAOHOU 1030UN»:
1. popmanbHBIE KOMMYHHUKAIIUH;

2. He(hopMabHBIE KOMMYHUKAIIWH;

3. BEpTUKaJIbHbIE KOMMYHUKALINH;

4. nMaroHanbHble KOMMYHHUKAIUH.

12. nsa pewenus npocmulx npobiem 6 epynne mo2ym Ovlimb UCHONb308AHbI
cedyoujue munsvl KOMMYHUKAYUOHHBIX Cemell:

1. «BepTymKay;

2. «amopay;

3. «IemoyKay;

4. «urpex».

13. Onpedenume, 6 Kakou U3 KOMMYHUKAYUOHHbIX cemell ¢hopmanbHoe
JUOEPCME0 PazoeieHo Ul NOTHOCHbIO OMCYMCMEYen.:
. «KOJIECO»;
. CUTPEK»;
. «BCEKaHAJIbHASY;
. «BEPTYLIKAY.

AWM —

14 ﬂﬂ}l COBMECMHOCO peuteHusl CI0HCHbLX npO6]l€M 6CeMU YleHamu cpynnbl
Modicem OblmMb UCNOIb308AHA KOMMYHUKAYUOHHAA cenib.
. «OCIIOYKay,
. «BCCKaHaJIbHas»,
. «IIIopar,

. KKpYD».

A WN —

15 Vkaorcume, 6 xakux KOMMYHUKAYUOHHbBIX Ccemsix mpyOHO opearnuzoeams
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HepopManbHbIll KAHAT 00U eHUL:
. «KOJIECO»;

. «BEPTYIIKAY;

. «IITIOpay;

. «KpYT».

AW N =
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Tema 3.2

1. Opeanuzayuonnas xKyremypa — 3mo Habop:

@) HanboJiee BaXKHBIX HOPM U LIEHHOCTEH, IPUCYIUX JaHHOI OpraHu3anuu

lv) HanOoJiee BaXKHBIX MNPEANOJIOKCHUM, TNPHHUMAEMBIX WICHAMU OpPraHU3alUd |
MOJTYYAIOITUX BRIPAKEHUE 3asBISIEMbIX OPTaHU3alUEH [IEHHOCTSX, 3aIal0IINUX JIFOJIIM OPUEHTHPHI K
HUX MOBEJECHUIO U IEUCTBUIO

®) HOPM M IICHHOCTEH, MPUHUMACMbIX PAOOTHUKAMHU IMOJHOCTHIO MM YaCTHYHO JaHHOU
OpraHu3aIu

&) IPEAMONIOKEHUIM, MOJHOCTHIO NMPUHMMAEMBIX  pAaOOTHHMKAM, IOJIYYHMBIINX CBOE
BOIUIOINIEHNUE B HOPMaX M IEHHOCTSAX OpraHU3aluu

2. BuisgneHue nyuue2o nogedeHus (KOHKYpcol, COpe8HOBAHUSL) — MO 00ps0.
®) YCHIICHUS

[9) 0OHOBIJIEHUS

¢) paspelieHus KoH(IMKTa

&) yxona

3. Ilocmpoums mampuyy oyenKu «KyibmypHO20» PUCKA NPeOTONCUN(U).
®) T.Jlx. ITutepc u P.I'. Yorepman

lv) P.3. Kynnn u [Ix. Popbax

o) I. HIBapir u C. [I3BuC

&) T. ITapconc

4. Ilpoyecc enewnen adanmayuu u GbIICUBAHUS 3AKTIOUACTNCA 6.

@) Ipoliecce  JOCTHIKCHHs  OpraHu3alueil CBOMX Leleil W B3aMMOACHCTBUS  C
IIPEICTaBUTENISIMUA BHEITHEN Cpebl

[9) mpoliecce JOCTHIXKCHUSI OpraHM3alliell CBOMX IIeJed M 3a/1ay, IPU CIIOKOWHON BHEUTHEH
cpene

) NOICTPAaNBaHHH O]] CYIIECTBYIOIIYIO CPEeILy

&) Kap/IMHAIILHOW MEePECTPOMKH BCEX HOPM U LIEHHOCTEH OpraHU3aliH C [0 BBDKUBAHUS

5. Csa3b medncoy Kyibmypou U YCNexom 8 Opeanu3ayuu 0OHapyscui(u):
@) I'. IlIBap u C. JIpBuc

lv) T.x. ITutepc u P.I". Yorepman

@) T. TTapconc

&) P.3. Kyunn u [Ix. Popbax

6. Vposnu opeanuzayuonnoii Kynemypul:

®) BHYTPCHHHUIA, BHEIIIHU, CMEIIIaHHBIH

l9) BHyTpEHHHI, BHEIIHU, TITyOUHHBIH

) MOBEPXHOCTHBIH, MOINOBEPXHOCTHBIHN, TITyOMHHBIN
I') IPEANIOBEPXHOCTHBIH, TIOBEPXHOCTHBIN, BHYTPEHHUI

7. Kynomype nuskoeo pucka meoneHHou oopamuou ceasu no knaccugpuxayuu T.E. Jetina u
A.A. Kenneou coomseemcmayem n103yHe:

a) «JleficTBuUs TFOOOH TIEHOW»

0) «KimmeHT mpaBUT 6aJIOM U BCE OTIPENIETIAET

B) «CTpeMuTeCh K TEXHHYECKOMY COBEPIIEHCTBY B paboTe»

r) «/lenaiiTe mpaBUIbHO»

8. Ananus yposHs pucka u ckopocmu noay4eHus 0OpamHoll Céa3u OMHOCUMCS K MUNOIO2UU.!
a) T. leitna u A. Keanenu

0) C. Xanau

B) ®@. Kitykxona u @ IllItpordexa

r) H. Annepa

9. Cmpemnenue k uzbezanuro HeonpeoeireHHOCMuU yKa3vléaem Ha.
a) YBEJIMUEHUE MOTHBAIIUU TTIEPCOHAIA K PEHICHUIO MPOOIeM
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0) cTpeMIICHHE JIFOIeH M30eXaTh CUTYalluH, B KOTOPBIX OHH YYBCTBYIOT c€0s1 HEYBEPEHHO

B) BO3HUKIITYIO O0S3Hb IPUHSATHUS PEIICHU MEHEKEPOM

') BO3HHKAIOIEe YyBCTBO HEYBEPEHHOCTH B ceOe€, B CBOMX CHJIAX, KOTJla HUKTO HE MOXKET
B3STh Ha Ce0sl OTBETCTBEHHOCTH 32 PEIICHUE 3a/1a9U

10. Ilpunyunvl popmuposanusi 0peaHU3AYUOHHOU KYIbMYPbL — IMO.

a) KyJIbTypa JOJDKHA OTPaXKaTh OCHOBHBIE HJICH CYIIECTBOBAHMS OpraHU3aInN

0) KynapTypa JAOKHA (OPMHPOBATHCS B TIOJTHOM COOTBETCTBUU C 3((HEKTHBHBIMU
oOpas3iiaMu, KOTOpbIE YXKe CYIIECTBYIOT B APYTUX OPTaHU3AIMIX

B) HJICH TOJDKHBI HECTH TOJIOKHUTEIBHBIN SMOIIMOHATIBHBIN 3apsijI

r) pa3paOOTaHHBIC AJIEMEHTBHI W MEPONPHUSATHS JODKHBI TapMOHHPOBATH MEXKIY COOOH,
MOJITBEPKIATHCS TIOBEJICHUEM M OTHOIIICHHEM K HUM PYKOBOJCTBA

11. Uzmenernus Kyromypvi opeanHuzayuu 61eKym 3a coootl:

a) U3MEHECHHE TIOBEICHUS KXK]IOTO YIeHA OpraHu3alluu

0) U3MEHEHHUE TIOBEICHUST PYKOBOJICTBA OPTAHU3AIUH C TTOTYUHECHHBIMU
B) U3MEHEHUE TMOBEJICHUS PSIOBBIX COTPYAHUKOB OpPraHU3aluN

') U3MEHEHHE BHEIITHEH CPe/Ibl OpraHU3aIuH

12. Memoo npeodonenus conpomuenenus usMeHeHusm, OCHOBAHHBIN HA UHPOPMUPOBAHUU
COMPYOHUKO8 O NPEOCMOAWUX HOBUIECTNBAX.!

a) coydyacTue

0) oOydeHue u ob1IeHne

B) IPUHYKJICHUE

T') IOJ/IEP’KKA CO CTOPOHBI TOM-MEHEIKEPOB

Tema 3.3
1. Jlenosas smuxa — smo:
1. MOpaJ'II)HI)Ie HpI/IHHI/IHI:J YJICHOB OpFaHI/ISaHI/II/I.
2. TOpSIOK TIOBEACHUS B ONPEICICHHON couuaibHOU cdepe, cucrtema AeTaibHO
pa3paboTaHHBIX MMPaBUJ YYTUBOCTH.
3. COBOKYHHOCTI: OTHYCCKUX HpI/IHHI/IHOB n HOpM, KOTOpI)IMI/I JOJI’KHaA pYKOBOI[CTBOBaTI)CSI
JeSITeIbHOCTh OPraHU3alui U X WIEHOB B cpepe yIpaBiIeHUs U MPeANPUHIMATEIbCTBA

2. Ilpu ynpaenenuu, HanpasienHom Ha MAKCUMU3ayuo 00xX0008:

1. opranu3anusi HeCET OTBETCTBEHHOCTbH Iepe]l OOIIECTBOM B IIEJIOM U, B YACTHOCTH, MEpeEN
IpYIIIaMH 3aUHTEPECOBAHHBIX JIUI]

2. ’TUYHOCTH BTOPOCTEINIEHHA MO0 OTHOILEHHIO K MPUOBUTLHOCTH

3. opranu3anus 3a00TUTCSI O CBOUX COTPYAHUKAX U UX CEMbSIX IOCTOIBKY

. Haubonee oeticmseennvie mepvl nogvluenusi SMudHOCMU COMPYOHUKOB:
. "KECTKUM KOHTPOJIb CO CTOPOHBI PYKOBOJICTBA
. XOpOIIIO HaJaKeHHAasi cucTeMa 0OpaTHOM CBSI3H
. JOKYMEHTaJIbHas pa3paboTKa 3TUYECKUX HOPMATHUBOB U 00y4YEHHUE COTPYIHUKOB
. JUNYHBIA IPUMEDP PYKOBOAUTEIIS
. /lenosout smuxem - 3mo:
. MOpaJIbHbIE TPUHITUIIBI YWIEHOB OPraHU3alun
MOPSIZIOK  TIOBEACHHUS B OMPEACIICHHOMW COIMaibHOW cdepe, cucremMa JAeTaIbHO
pa3paboTaHHBIX MTPaBUJI YYTUBOCTH
3. COBOKYMHOCTbh 3TMYECKHUX MPUHIIUIIOB U HOPM, KOTOPBIMHU JIOJKHA PYKOBOJICTBOBATHCS
JESTeNIbHOCTh OPTaHU3allii U UX WICHOB B cpepe yIpaBiIeHUs U IPeaPHHUMATEIHCTBA

ND—=XNPWLO—W

5. Kozcoa neobxooumo cobnrooerue 0e106020 3muKema.

1. Ha IeTIOBBIX BCTPEYAX U MEPEroBOpax

2. B paMKax o(hUCHOTO MPOCTPAHCTBA

3. B paMkax O(HCHOTO IMPOCTPAHCTBA, Ha JEJIOBBIX BCTpeYaxX W IEPEroBOpax, BKIIIOYAs
OCCKOHTAKTHBIC BUIBI KOMMYHUKAIIAN

6. Bvioenume npuHyun, Ha KOMopom He mMoaHcem ObIMb OCHOBAHO 0eN0B0e 061/1/;€Hu€.'
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. T0OpO’KeNaTeIbHOCTh
. TIOPSITOYHOCTD

. TAKTUYHOCTb

. YBOXKHUTEIHHOCTh

. STOU3M

DN AWM —

. [enosas beceda npeononazaem:

. UCTIOJIb30BaHUE JIECTU

. UCTIOJIb30BaHUE JIUTEPATYPHOTO S3bIKA

. KOMILTUMEHTapHOE BO3/ICHCTBUE

. Ype3MEPHOE UCTIOIH30BaHUE NHOCTPAHHBIX CJIOB U MPO(ECCHOHATBHOTO KaproHa

AW =\

. K negepbanvrvim cpedcmeam 0eno06020 0OueHUuss OMHOCAMCA:
. IeTIOBas IepenrcKa

. MUMUKQ; KECTBI

. Ipo(heCCUOHATTLHBIN KAPTOH

. pe4YeBbIE KOHCTPYKIHH

. COITMAIIbHBIC JIUAJICKThI

DN AW — o

9. Kak Hazvieaemcsi HeymeHue npu o0OweHuu onpeoerums HeoOX00UMYlo Mmepy 8
8bIPAINCEHUAX U NOCMYNKAX, 8 NPOAGIEHUU UHMepeca K OPY20MY Yelo8eKy?

1. 6ecTakTHOCTD

2. BOCIIUTAaHHOCTb

3. MOPSA0YHOCTh

4. TAKTUYHOCTD

5. yBaxeHue

10. Kaxue xomnonenmul xarouaem 6 ceds Kyabmypa 0e108020 0oweHus?
. BCE OTBETHI BEPHBI;

. TICUXOJIOTHIO JIeJIOBOTO OOIICHHS

. CITy’KE€OHBIIN TUKET

. TEXHUKY JIEJIOBOTO OOIIEHUS

. 9TUKY JIEJIOBOTO OOIIEHUS

NN WM —

11. Ymo 00213tcHO nexcamsv 8 0OCHOBE CNYHCeOHbIX KOHMAKMO8?
. B3aMHBII UHTEpEC

. UHTEPECHI Jiena

. IMYHas BBIT0/1a

. COOCTBEHHBIE aMOUIINH

. COIIMATTLHBIC U TIOJTUTHYECKUE TIPOOIIEMBI

DA W~

12. Omeemcmeennocms — 5mo:

1. xareropusi 3THKW, O3HAYAIOIIAs OTHOIICHWE JIMYHOCTH K OOIIECTBY, APYTUM JIFOJISIM,
BBIPAXKAIOMIASICSl B HDAaBCTBEHHOM 00S3aHHOCTH 1O OTHONICHHIO K HUM B KOHKPETHBIX YCIOBHSIX

2. Kareropusi 3TUKH, OMUPAIOIIAsiCsl Ha TPUHIMI PaBEHCTBA BCEX JIOACH B MOpPATbHOM
OTHOILIIEHUU

3. xareropus STHKH W TpaBa, OTpakaromas oco00e COIUAIbHOE H MOPaTbHO-IPABOBOE
OTHOIICHHUE JIMYHOCTH K JIIOJSM, K OOIIECTBY, KOTOPOE XapaKTePU3YeTCs BBITOJIHCHUEM CBOETO
HPABCTBEHHOT'O J0JITa U TIPABOBLIX HOPM

4. Kkarteropus OTUKH, XapaKTepH3yKIas CIOCOOHOCTh 4YelOBEKa OCYIIECTBIATH
HPABCTBCHHBIH CAMOKOHTPOJIb, BHYTPEHHIOI CaMOOIIEHKY C TOYKH 3PEHHUS COOTBETCTBHUS CBOETO
MOBEJICHNUS TPeOOBAaHUSAM HPABCTBEHHOCTH, CaMOCTOSTEIIBHO (OpPMYJIHpOBaTh Ui ce0s
HPABCTBEHHBIE 3374l U TPEOOBATh OT Ce0s MX BHIMOTHEHHUS

13. Ypoenu omeemcmeennocmu 0e10601 OpeaHu3ayuu:

1. HauBHBII, PONEBOM, COIMATIBHBIA U KYJIbTYPHBIN

2. OTHYECKWE  TPHUHIMIMBI, HOPMATUBHBIE  aKThl, KOJJICKTUBBI  COTPYIHUKOB,
WHAUBUIYaJIbHbIE MOTHBBI
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3. 5KOHOMUYECKUM, TPABOBOM, STUYECKUIN U COLIMATbHBIN

14. Coyuanvnas omeemcmeenHocms npeonoaazaem

1. ompeneneHHBIN KPyr 00s3aTENBCTB M UCTIOJHEHHE CBOMX OOSI3aHHOCTEH, CIIOKUBIIUXCS
Ha OCHOBE MPO(PECCHOHAIBHBIX MM OOIIECTBEHHBIX OTHOIICHUH

2. OlpeIeICHHBIH YPOBCHD JOOPOBOJIBHON PEAKIMK Ha COIMATBHBIC TIPOOJIEMBI CO CTOPOHBI
OpTraHu3aIuu

3. BBITIOJTHEHHE MPABUII, HOPM, KOTOPBIMH JIFOJM PYKOBOJCTBYIOTCSI B CBOCH JESATEILHOCTH U
KOTOPBIC PETYJIUPYIOT OTHOLICHHS JIFOJICH APYT K APYTY

15. Obpa3zyiime napol uz HudNICECI1E0YIOWUX KOHYESNYULL U UX ONpeOesieHUll.

1. TpaAMIIMOHHBIN TTOAX 0/ A) opraHuzaius UMeeT 00s3aTeIbCTBA dTUYECKOTO
K COIMAJIbHOM OTBETCTBEHHOCTH;  XapakKTepa nepen onpeIeICHHBIMU rpynnaMu
3aMHTEPECOBAHHBIX JIUIl — CTEHUKXOJIIEpaMH

2. DTHYECKUH MOAX0I K b) mockonbky oOpraHuzanMu JIOJDKHBI  CIY>KUTh
COLIMAILHON OTBETCTBEHHOCTH HHTEpECaM CBOMX COOCTBEHHHMKOB, W TaK KaK MCHEKEPBI
SBJISIFOTCS JIMIIb HAEMHBIMHU CIYXKalllMMU, TO MX 3aJaya
3aKJII0YaeTCs B TOM, YTOOBI BECTH OU3HEC B COOTBETCTBUH C

JKETaHUSIMU COOCTBEHHUKOB

3. COIMaNbHO-ITUYHBIN B) wMeHemxepsl M COTPYAHMKM OpraHu3aluu
OIXO0[ OTBEYAIOT 3a CJEJOBAaHHE KOMIIAHMHM OOLIMM HHTEpecaM:
DKOHOMUYECKUM MHTEpECaM OpraHu3aluu, HWHTEpecam

CTEUKXOJIIEPOB U II100aIbHBIM OOIECTBEHHBIM HHTEPECAM.

16. Obpasytime napvi u3z HUNHCECACOYIOUUX NOOXOO08 U UX ABIMOPOE:

1. TpaauumMoOHHBIN MOAXOA A) Kypr JleBun, I'enpu Munnoepr,
Onrap aiin

2. 3TUYECKUI MOAX0/] b) Munron ®puamen

3. COLMaNbHO-ITUYECKUIA B) ITutep dpyxkep
Tema 3.4

1. Ilpomusopeuue, 6o3nuxaroujee mexcoy a00bMU, KOIIEKMUBAMU 6 npoyecce Uux
COBMECMHOU  0esAMeNbHOCU  U3-3d  HENOHUMAHUSL U  NPOMUBONOTONCHOCMU — UHMEPECOs,
omcymcmeaue co2nacus mexcoy 08yMs uiu Ooiee CmopoHamu.

a) CTOJIKHOBEHHUE

0) KOH(QIUKT

B) HANPSHKEHHOCTH

I) cTpecc

2. Ecnu auyHocme 3aHANA NO3UYUIO, OMIUYHYIO O NO3UYUU C8Oell 2PYNNbL, MO B03HUKUIULL 8
pe3yibmame 2mo20 KOHMIUKM A6NAemCH.

a) MEeXJIMYHOCTHBIM

0) MEXTPYIIOBBIM

B) BHYTPHWJIMYHOCTHBIM

T) MEXY JIMYHOCTHIO M TPYIIITOH

3. Ponw cmpecca:
a) TOJIOKUTEITbHAS
0) oTpuIaTeIbHAS
B) HEUTpasbHas

I') HEOTHO3HAYHAs

4. Kax Hazvieaemcs KOH@AUKM, HpU KOMOPOM 084 DPYKOBOOUMENs NpPeowbssIiiom K
PpabomuuKy npomueopeyugvie mpebosanus?
a) uc(yHKITMOHATBHBIN
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0) MEeKITUIHOCTHBIN
B) BHYTPUJIMYHOCTHBII
I') MEXTPYIIIOBOU

5. [puyunamu cmpecca mo2ym sa8umvcsi:
a) Mepexo/1 Ha IPYTryr padoTy

0) rutoxue pu3nuecKue ycuoBus padoThl
B) pacmmpenue gpoHTa padoT

I') BCE OTBETHI BEPHBI

6. Kakxou memoo paszpewieHuss MeiCIuyHOCMHO20 KOHMIUKMA ABNACMCA HAULYYUUM?
a) CriakKUBaHUE

0) MpUHYXJICHHUE

B) KOMIIPOMUCC

I') BCE OTBETHI BEPHbI

7. Ilo cune 6030eticmeusi KOH@DAUKMbL OLIBAIOM

a) 3aTsDKHBIE, TOCTOSIHHBIE

0) cUIIbHBIE, Clla0bIe

B) JICCTPYKTHBHbBIC, KOHCTPYKTHBHBIC

I') COIMAIIbHBIE, S)KOHOMUYECKHE, TIOJIUTUIECKUE, TyXOBHO-HICOTOTHYECKHE

8. Komy npunaonescum uodes o0 mMOM, YMO Npu CcoOMOOeHUU Npasul HAY4HO2O0
MeHeONHCMenma KOHQIUKMbL 8 OP2aAHU3AYUU He OOJIHCHbL BOZHUKAMb?

a) Cokpaty

0) ['epaknuty

B) @. Teitnopy

r) 3. @peiiny

9. Konghnuxm, 6 komopom npunumarom yuacmue MHO20 CIOPOH — 3MO KOHDAUKM.:
a) pacIIMPEeHHbIH

0) MacITaOHBIHI

B) MYJIbTUTIOJISIPHBIN

I') MEKIMYHOCTHBIN

10. Kongpnuxm 6 op2anuzayuu 001icen paccmampueamscsi Kax:

a) CBUJIETENIbCTBO HEOIAronoayyusi OpraHu3anuu

0) siBIEHHE, KOTOPOE MOXKET, KaK pa3pylIUTh OpraHu3aluio, Tak U CHOCOOCTBOBaThH €€
Pa3BUTHIO

B) /I0Ka3aTeJbCTBO CIA00CTH MEHEKMEHTA

I') CTENEHb peannu3alii COOCTBEHHBIX HHTEPECOB

KpnTepnn N IIKAaJbl OICHUBAHUSA TECTOB

Kpurepun onieHuBaHus IpU TEKYIIEM KOHTPOJIE

MPOLIEHT MPaBUIIBLHBIX 0TBETOB MeHee 40 (1o 5 6anbHOM crucTeMe KOHTPOJIS — OLleHKa
«HEYIOBJIETBOPUTEIILHOY);

MPOLEHT MPaBUIIBHBIX 0TBETOB 40 — 59 (1m0 5 GanbHOI crucTeMe KOHTPOJIS — OlleHKa
«YAOBJIETBOPUTEIHHOY)

MPOIEHT MPaBUIILHBIX 0TBETOB 60 — 79 (1m0 5 6anbHOI cucTeMe KOHTPOJIS — OI[EHKA «XOPOIII0Y)

nporeHT npaBuiibHBIX 0TBeTOB 80-100 (1m0 5 GanbHOI crcTeMe KOHTPOJIS — OLIEHKA «OTIIMYHOY)
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Bomnpocs! 1J1s1 ycTHOr O onpoca

TEMA 1.1.

1. O6BscHUTE TOTPEOHOCTHh U HEOOXOIUMOCTh YIPABJICHUS B IEATEIIEHOCTH YEIOBEKA.

2. Jlaiite ompeneneHHE KaTETOPHUH «MEHEIDKMEHT», OOBSCHUTE ILEIH U 3aJadd ITOH
JUCIUTUIAHBI.

3. Kakue cymecTByrOT IPUHIIMIIBI MEHEKMEHTA?

4. Kakue UMeroTCsl MOJENIN MEHEI)KMEHTA?

5. IlpuBennuTe OCHOBHBIE XapaKTEPUCTUKU CUCTEMBI YIIPABIICHUS.

6. Boiienute ocHOBHBIE (DYHKIIUM MEHEIKMEHTA, JaiTe UX ONpeeIeHHe.

7. [IpuBenute Ki1accuPpUKALUIO POJICH MEHEIKEPOB.

8. Ompeenure, 4YTO TaKOE YIPABJICHHUE: HAyKa HIIU UCKYCCTBO?

TEMA 1.2.

1. Kakuie (pakTopsl BAUSIOT Ha 3BOJIIOIUIO IIPEICTABICHUN 0 MEHEDKMEHTE B XX B.?

2. HazoBuTe METOIUYECKHE UIEH KOl HAYYHOT'O YITPABIICHHS

3. KakoBbl  NPUHIUIBI  yhOpaBicHHs, CHOPMYIUPOBAHHBIE  MPEACTABHTEISIMU
aJIMHUHHCTPATUBHOM IIIKOJIbI MEHEHKMEHTA?

4. B yeM OCOOCHHOCTH HJEH TNPEJACTABUTENCH IIKOIBI YEIOBEUYCCKUX OTHOIICHUN B
MeHeKMeHTe?

6. KakoBbI 00J1aCTH MIPUMEHEHHSI KOJTMYECTBEHHBIX METO/IOB IIIKOJIbI HAYK YITPABICHUS?

6. Kakue moaxo/iel UCTIONB3YET COBPEMEHHAsI CUCTEMA B3TJIS0B HA MEHEDKMECHT?

TEMA 2.1

1. XapakTepuCTHUKa OpraHru3alui.

2. Knaccugukanus opranuzanuii 1o pasHbIM IpU3HAKaAM.

3. XapaxTepuctuka popmanpHbIx Tpymi. Kakum o6pazom onu o0pa3yroTcs?

4, Kakue oOmye u OTIMUUTENbHBIE Y€PThl MEXAY (HOpMaTbHBIMU U HE(QOpPMaIbHBIMU
rpynnamu?

XapakTepHUCTUKa OpraHU3aluu KaK CUCTEMBI.

6. B uem cyTb 3¢ dexra cunepruu B nporecce GyHKINOHUPOBAHUS OpraHU3aluu?

1. XapakTepHUCTUKa KOHLENINHI )KU3HEHHOTO [IMKJIa OpraHu3aliy.

8. CyTb 1 pOJIb OPraHU3alMOHHON KYJbTYPBHI.

9 @DakTOpbl BHYTPEHHEN CPEbl OpraHU3alii, B3aUMOCBSI3U MEXK]y HUMHU.

10. Bimsnue (pakTOPOB BHENIHEH Cpe/ibl HA OPraHU3ALHMIO.
11.  XapakrepucTuka CyTH ynpaBIeHYECKOTO IIMK/IA OPraHU3aIuH.

TEMA 2.2

1. OxapakTepu3yiiTe CyTh, pOJib U 33/1a4dl IUIAHUPOBAHUS KaK BUIA YIPaBICHYECKOM
JESTEIIbHOCTH.

2. KakoBa poiib ¥ 3HaUeHNE MUCCHH B JISATSIBHOCTH OPraHUu3aInun?

3. OxapakTepu3yiiTe pa3inuyHble METOJUKHU OIICHKH BHEIIHEH WM BHYTPEHHEH cpen
OpraHu3aIiy.

4. OOocHyliTe KiIacCU(MUKAIUIO CTPATETUH NEATEIHHOCTH OPTaHM3aIliU IO Pa3HBIM
MpU3HAKaM.

5. [To KakKUM KPUTEPHUSIM TPOUCXOIHUT BHIOOP ONTHUMAIBHON CTPATETHUH JEATCIHHOCTH
OopraHu3aiuun?

6. CpaBHUTE TIPOIECCHI CTPATETUYECKOTO U OMEPATUBHOTO IMJIaHUPOBaHUSA. UTO y HUX
00111ero, a YTO OTIINYHOIr0?

1. OxapakTepu3yiiTe CUCTEMY TUTAHOBBIX MTAPAMETPOB U €€ TOJCUCTEMEI.

8. Packpoiite ob1iue 4epThl U OTINYMS MEXIY ABYMs MOIXOJaMH K yIPaBICHHIO: IO
HEJSIM U TI0 Pe3yNIbTaTaM.

Q. Packpoiite comeprkanne OM3HEC-TNIAHUPOBAHUS.

10.  Oxapaktepu3yiiTe BUBI LIEHTPOB OTBETCTBEHHOCTH B MPOLIECCE OI0IKETHPOBAHHS.
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11. KaxoBsl 3324 EHTPOB OTBETCTBEHHOCTH B MpoIiecce OF0KETHPOBAHMS?

TEMA 2.3

1. B ueM 3akitouaeTcsi CyTb MEXaHM3Ma MOTHBAlUU pPAaOOTHUKOB HAa IPHUHLMIIAX YydeTa
noTpeOHOCTEN?

2. OxapaKkTepu3yiTe CMBICIOBBIEC U IIPOLECCHBIE TEOPUY MOTHBALIUH.

3. Yto o01miero U OTIMYUTENBHOTO B TEOPHUSIX MOTpeOHOCTe A.Macnoy u K.
Anpaepdepa?

4. O6ocHyliTe Ha KOHKPETHBIX IPHUMEpax NPUMEHEHUE B OpraHu3alusaX IBYX(PaKTOPHOH
teopun @. ['epiidepra u Teopun oxxuaanuii B. Bpyma.

5. OxapakTepu3yiuTe OCHOBHbBIC MTOJIOKEHUSI TEOPUH CIIPABEITTUBOCTH.

6. OxapakTepu3yHWTe OCHOBHBIE JJIEMEHTBI IIPOLECCHOW TEOPUM MaTepUAIbHOIO
CTUMYJIUPOBaHUS.

7. HazoBure mnpoGiembl (OPMHUPOBAHUSA JACUCTBEHHBIX M PEATUCTUYECKUX CHUCTEM
CTUMYJIMPOBaHUS PAOOTHUKOB.

TEMA 2.4

1. OxapakTepu3yiiTe CyTh pyKOBOJCTBA KaK 00beANHSIONIEH (PYHKIINY MEHEI)KMEHTA.

2. Kakue kaTeropuu B3sThl 32 OCHOBY PYKOBOZACTBa? PackpoiiTe UX CyTb.

3. HazoBure ¢opmbl BiacTH, IpeUMyLIECTBA, U HEAOCTATKU UX IPUMEHEHHUS.

4. JleMoKpaTH4YeCKUd M aBTOKPATUUECKHUI CTUIIM PYKOBOJCTBA, KOT/a IEJIeco00pa3Ho
UX HUCIIOJIb30BAThH?

5. OxapakTepu3yiiTe pa3BUTHE IMOAXOAOB K PYKOBOJACTBY W TpPHU- BEIUTE (aKTOPHI,
IIOBJIEKILINE TAKYO 3BOJIIOLUIO.

6. CyTb, IpeuMyLIECTBA U HEJOCTATKU CTHIIEH PYKOBOJACTBa 0 cuctemam P. Jlaiikepra.

1. OObsicHUTE CYTh IIPUEMOB BIUsHUSA cornacHo noaxony «Ilyts - uenp» T. Mutuena u
P. Xayca.

8. B dem cyTh 1 Ha3HaUEHME CUTYaTUBHOM MOJIeNU CcTUiel pykoBoacTBa @. dungepa?

Q. Mozenb cornacoBaHHOTO PyKOBOJICTBA B OpraHU3aLUy.

10. Tunonorus TMAEPOB U NPUHIUIIBI JIUIEPCTBA.

TEMA 2.5

1. Packpoiite CyTb 1 OCHOBHOE Ha3HAUYEHUE YIIPABICHUECKUX PELICHUH.

2. Knaccugukanus ynpaBiaeHUeCKUX PELIEHUH 110 pa3HbIM IpU3HAKaM.

3. MecTo ynpaBiIe€HYECKMX pEUIEHMH Kak KaTerOpuu MEHEDKMEHTa B IIPOLECCEe
yIpaBiIeHUs OpraHu3aluen.

4, CpaBHeHHE OpraHM3allMOHHBIX 3allpOTPAMMHUPOBAHHBIX M OPraHU3allMOHHBIX
HE3alporpaMMUPOBAHHBIX PEIICHUN.

5. XapakTepucTuKa KOMIPOMHUCCHBIX pelIeHuH U OOOCHOBaHHME HX pPOJIU B
JESATEIIBHOCTH OpPraHu3alluu.

6. ConocTaBbTe KOJUIETHMAIBHBIE U KOJIJIEKTUBHBIE YIpaBIEHYECKHE pemeHus. 4Yrto
MeX/1y HUIMH €CTh OOIIero, a 4YTo OTINYHOTO?

1. Kakue pakTopsl BIUSAIOT Ha MPOLECC IPUHATHS YIIPaBIEHYECKUX pEIIeHUH?

8. [Ipy Kakux ycIOBHSX TMpolecC MPUHATHS YIPaBICHYECKUX peleHuil Oyxaer
YCIELHBbIM U PE3YJIbTaTUBHBIM?

Q. Bnusiaue nHdopMaoHHBIX OrpaHMYEHHH Ha MPOIecC BHIPAOOTKU YIIPaBIEHYECKUX
peIlIeHuH.

10. B ueM cyTh ONTUMHU3ALMU YIPABJIECHYECKUX PEILICHUIN?
11. IlpumeHeHue crmoOcOOOB MOIETUPOBAHUA C IENbI0O BbIOOpA CaMBIX ONTUMAJIBHBIX
pELIeHM.

TEMA 2.6
1. Opranu3zanuoHHbIe U3MEHEHUS KaK (PaKTOp YCTOHYMBOCTH OpTaHU3aAINH

2. OCHOBHBIE MOJIEIN OPraHU3aLMOHHBIX U3MEHEHUI
3. YnopaBieHue 3HaHUSIMU KaK peCypcoM OpraHU3alfiu
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4. ConMoKyJIbTYPHBIN MPOIIECC KaK CUCTEMOOOpasyromuid (pakTop BUpTyaIu3aluu Ou3Hec-
CHCTEM.

5. O6yu4aroriuecst OpraHu3aluyd B COBPEMEHHOM MEHEPKMEHTE.
6. O0ydeHme neiCTBUEM.

TEMA 2.7
1. Packpotime ocobennocmu pazeumusi meneddicmenma 6 cghepe AIIK.
2. B uem 3aknrouaemcs CyujHoOCms azpapHo20 MeHeoNCMenma.
3. Kakue ¢haxmopwl obycrasnusaiom menedxcmenm 6 cghepe AIIK.
4. Hazosume npeumyuecmsea KpynHulix ceibCKOX03AUCMBEHHbIX NPEONPUAMULL.
5. Bvloenume nonosxcumenvHole uepmol pepmepcroco X035UCcmad.
6. Ocobennocmu ynpasieHus AudHbLMU NOOCOOHBIMU XO3AUCTBAMU.
7. Ce30HHbLIL Xapakmep CelbCKo20 X03AUCmEda.
8. Ilpobremvr  pazeumus  MeHeONCMeHMA  NPEONpUsmMull  NUWesol U
nepepabamuléaroujeti NPOMbIULIEHHOCMU.

TEMA 3.1

1. Kakue KOMMYHHUKAallMOHHBIE Oapbhephbl MPEMSATCTBYIOT BalleMy OOIIEHUIO C KOJUIETaMH,
MpernoaaBaTeNsiMu, APY3bsIMU U T.1.7

2. Kakue pgeicTBHs MOJDKEH OCYIIECTBUTH MEHEIKEpP OpraHu3aluu Uisi oOecreueHus
nocTpoeHus 3PPEKTUBHBIX HUCXOIAIIMX KOMMYHUKAIIUH B HEH?

3. C KaKuMH TPYZHOCTSIMH MOXET CTOJIKHYTHCS MEHEDKEP MPHU YCTAHOBJICHUU BOCXOSIINX
KOMMYHHKAIIUI B OpraHuzanuu’?

4. Yto BXOIUT B KpYT 00s13aHHOCTEN «OTBETCTBEHHOT'O 33 Pa3pellieHUE TPYIOBBIX CIIOPOBY»?

5. JlaliTe XapaKTepUCTUKY TEIEKOMMYHUKAITMOHHBIM CUCTEMaM: TIO3UTUBHBIC U HETATHBHEIC
CTOPOHBI IO CPAaBHEHHIO C TPAJAUIIMOHHBIMA KOMMYHHUKAIIASIMHU.

6. C xakumu mnpobOieMaMu B XoJe HePOpPMaIbHOrO OOLIEHHS BaM MPHUXOAUIOCH
CTaJIKUBATHCS?

7. B uem riaBHOE 3HauY€HHWE KOMMYHHUKALlMM B IPOLIECCE YMPABIEHUS OpraHu3auuei?
[Touemy MEHEIKEPHI TOJKHBI BIIQIETh UICKYCCTBOM KOMMYHHKAIIHN?

8. Ha3zoBuTe M oxapakTepu3yHTe OCHOBHBIE 3JIEMEHTHl KOMMYHHKALIMOHHOTO IpoLecca.
Kakoii KoOMMyHUKaIlMOHHBIN MPOIIECC Ha3bIBAIOT IBYCTOPOHHUM?

9. Packpoiite posib 00paTHOH CBSI3U B OCYIIECTBIIEHUN KOMMYHUKauuu. [IpensTcTByer unun
CHOCOOCTBYeT oOOpaTHast CBsI3b KOMMYyHHKanmsiM? HazoBuTe BaKHEWIINE XapaKTePHCTUKU
a¢heKkTUBHON 0OpaTHOI CBSI3U U OOBSICHUTE UX.

10. Kakue BuApl KOMMYHHMKAIlUii B OpraHu3alusx Bbl Moxere Has3BaTh? I[losicHure
pUMEpaMH U3 COOCTBEHHOHN MPAKTHKH.

TEMA 3.2

1. JlaiiTe ompeneiacHHe OpPraHU3ALUOHHBIX IIEHHOCTEH M YKAKUTE OCHOBHBIE IYTH HX
dbopMupoBaHUsL.

2. Kakue npuHIunbl jexaT B OCHOBE (POPMHUPOBAHUS €IWHOM CHUCTEMBI ILEHHOCTEH
opraHu3aiuun?

3. Yto BBICTYIIAET UCTOYHUKOM (POPMHUPOBAHHUS [IEHHOCTEN OpraHu3auu’?

4. B yeM COCTOUT 3HAYEHUE MUCCUU OpraHu3auu’?

5. Kak cooTHOCSATCA MEX Ty COOO0M IIEHHOCTH, 11€TTH, MUCCHSI OpTaHU3AIMH U CTPATErHIEeCKOe
yIpaBJjeHUE NIEPCOHATIOM?

6. KakoBo mnpenHa3HaueHue KOJIEKCa KOPIOPATUBHON KYJIbTYpPbl B CHUCTEME YIPABICHUS
nepcoHasiom? Ilouemy MHOTHE GUPMBI CTPEMSTCS K €r0 CO3/1aHUI0?

7. Kax dopmupyercs nmupx komnanun? Kakyro posib B 3TOM Ipoliecce UrpaeT Ha3BaHUE
¢upme1? C Kakoil 11eIbio MPOBOANUTCS peOpeHIUHT?

8. B ueM cMBICII IOCTPOEHHUS TUIIOJIOTU3ALMY OPTraHU3aL[MOHHOMN KyJIbTYphI?

9. UeM MOXHO OOBSICHUTB CTOJIb 3HAYUTEIBHOE Pa3sHOOOpa3He MOAXO0I0B K THIIOJOTU3AIH
OPraHU3aIMOHHON KYJIbTYpbl?

10. KakoBa nmpakTuieckasi IEHHOCTb Pa3JINYHbIX [TOXO0I0B K BBIIEICHHUIO Pa3INYHbIX TUIIOB
KyJIbTYp?

11. Ha3zoBuTe OCHOBHBIE TapaMETpPbl HAIMOHAIBHOW KYJIbTYphl, MOJ0KEeHHbIE [.X.
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Xodcrene B o0CHOBY MHOTO(GAKTOPHOW MOJICTH [ICHHOCTEH, OOBSICHUTE CYIITHOCTD.

12. Kakwme mnapamerpbl Obutd mojoxkenol T1.0. [Jumom um A.A. KenHenm B OCHOBY
KJIAaCCU(PUKALIMU OPTaHU3AIMOHHOU KYIbTYPHI?

13. Kakue BEKTOpbI LIEHHOCTHBIX OPUEHTALM MOKHO HCII0JIb30BATh B OPraHM3allMOHHON
KyabType coryiacHo tTunosioruu P.P. bneiika u [[x.C. MoyTton?

14. Ha xakux ocHOBaHMsIX nocTpoeHa tunoiorus Y. Xonau?

15. B ueM cocrost AOCTOMHCTBA KOHUICHIUU TUIIOB OPraHU3allMOHHBIX KYJIBTYP IO MCTOAY
OCAI?

TEMA 3.3
. OxapakTepu3yiTe CyImHOCTh MOHATHH «3THKETY, «ICIIOBOM STUKETY», «ITHKA OU3HECa».
. [losicauTe 3HaUEHUE ITUKETA AJIs JOCTHIKCHHS YCIIEXOB B JIEJIOBOH cdepe.
. MexayHapoaHbIld OM3HEC-ITHUKET.
. Kak dhopmupyercs cTiiab 1 UMUK JIETIOBOTO YETIOBEKA.
. DTUKET WHINBUAYAITBHOTO pabodero MecTa.
. JenoBele 3acenanus (MOArOTOBKA, IJIAHUPOBAHUE, BEACHHE).
. JlenoBas mepenucka, 1eI0Bble 00e/bl, 1eJI0BbIE TTOE3/IKH, STUKET B MYyTH.
. Kakue cymecTByloT KOHIIENITyalbHbIE MOAXOAbl K MOHUMAHHUIO MPOOJIEM COIUAIBHOMN
OTBETCTBEHHOCTH OW3HECA M 3TUKH YIPABICHYCCKUX PEIICHUIN
9. OxapakTepusyiTe ypOBHH OTBETCTBEHHOCTH JIETIOBOM OpraHU3alUN

O NK W —

TEMA 3.5

1. Uro Takoe KOH(JIUKT M KAKOBHl OCHOBHBIC YCIIOBHSI BO3HHKHOBEHHUS KOH(IHMKTa B
opraHu3amuun?

2. Ompenenure 5 OCHOBHBIX (DaKTOPOB (MPUUMH) BO3HMKHOBEHHS KOH(DIMKTOB M KaKUM
00pa30M OHU MPOSBIAIOT ce0sl B OpraHu3auu?

3. Yto moHMMaeTrcs MO YIpaBICHHWEM KOH(MIMKTOM M KaKOBBI MEphl NPO(HUIAKTHKH
KOH(JIMKTOB B OpraHu3auun’?

4. Kakue TeXHOJIOTMHU U MOAXO/bI K YIIPABICHHUIO KOH(GIMKTaMu Bbl 3Haete?

5. Tlouemy mneperoBopel cuuTalOTCs Haubosiee >PPEKTUBHBIM METOAOM pa3pelIeHUs
KOH(IMKTOB?

TEMA 3.5
1. Obmee nousaTue 3(h(HeKTHBHOCTH MEHEIKMEHTA.
2. DppeKTUBHOCTH YIpPaBIEHUS KaK pe3yJbTaTUBHOCTh U KaK 3KOHOMHYHOCTb.
3. [lokazarenu u kputepun 3¢p(HEeKTUBHOCTH.
4. D¢ dexTuBHOCTD ympaBaeHHs (IPOU3BOJCTBA WIM OKA3aHUS YCIIYT).
5. Ponb MeHemkMeHTa B oOecrieueHuu 3(h(GeKTHBHOCTH OpraHU3alHH.
6. @akTopbl 3H(PEKTUBHOCTH MEHEKMEHTA.
7. Y 10BIETBOPEHHOCTh PabOTOMN Kak KpuTepHii 3h(heKTUBHOCTHU yIIpaBIECHHUS.
8. CteneHp KOH(PIMKTHOCTH KaK Moka3aTesb 3)(HeKTUBHOCTH yIpaBICHHUS.
9. AanTHUBHOCTH OpraHU3alUH KaK KpuTepuit 3ppeKTUBHOCTH yIpaBIeHHUS.
10. Cucremnoe uccrnenoanue 3G(HEeKTUBHOCTH yIIPaBICHHUS.

Kputepun n mkaJjbl OlleHHBAHUS YCTHOIO OIpOca

Kpurepun onieHku npu TeKyueM KOHTpoJIe OueHka
CryzneHT OTCYTCTBOBAJI Ha 3aHATHH WU HE IPUHUMAJI y4acTHS. «HEYIOBJIETBOPUTEIIBHO
Hesepuble 1 ommOouHbIe OTBETHI IO BOIIPOCaM, pa3OrupaeMbIM Ha
CEMHHape
CTyneHT IpUHUMAaET yyacThe B 00CYXJIEHUU HEKOTOPBIX MPOOIIeM, «yJIOBJIETBOPUTEIBLHO»

Na€T pacIIbIBUYAThIE OTBETHI HA BONMPOCHI. ONUCHIBAs TEMY, IIyTAETCs
U TEpSAET CYTh BOMpoca. BepHOCTh CyX IeHuUii, MOJHOTA U
npaBUIBHOCTH 0TBETOB — 40-59 %

CTyaeHT NpUHUMAET y4acTHe B 00CYKICHHH HEKOTOPBIX MPOoOJIeM, «XOPOIIOY
l[aéT OTBCTHI HA HGKOTOpLIe BOHpOCBI, TO €CThb HC HpOHBJISICT
JIOCTaTOYHO BHICOKOW aKTUBHOCTH. BEpHOCTH CYKJIEHHI CTY/ICHTA,
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MOJTHOTA ¥ TPaBUIILHOCTH 0TBETOB 60-79%

CTyaeHT IeMOHCTpUPYET 3HAaHWE MaTepHaja Mo pasjeny,
OCHOBaHHbIE Ha 3HAKOMCTBE C 0053aTeIbHOM JIUTEPaTYpOi U
COBPEMEHHBIMU MYOJIUKALUSME; 1ACT JOTHYHbIE,
apryMEeHTHPOBAaHHbIE OTBETHI HA IOCTABJICHHBIE BONIPOCHI. Bbicoka
AKTUBHOCTH CTYJIEHTA IIPU OTBETaX Ha BOIPOCHI MPEMOIaBaTes,
aKTHBHOE y4acTHE B IIPOBOIUMBIX AUCKyccHsxX. [IpaBuibHOCTD
OTBETOB U MOJHOTA WX PACKPBITHUS JOJDKHBI COCTAaBIATH Ooiee 80%

«OTJIUYHO»
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baok b
OHNEHOYHBIE CPEJACTBA TEKYIIEI'O KOHTPOJIA YMEHI/II71,
HABBIKOB OBYYAIOIIUXCSI

Tunosbie 32JaHUA 1JIA NPAKTHYECKUX 3aHATHI

TEMA 1.1.

3ananme 1. IIpuBenute npumep, KOTOpBIH MOATBEP)KIAET, UYTO HE CYIIECTBYET OIHOIO
«IIPaBUJILHOTO» CIIOC0O0a yIpaBIeHHUS.

3anganue 2. [IpuBenuTte npuMepsl U3 pPealbHON MPAKTHKH, KOTOPBIE ObI JJEMOHCTPHUPOBAIN
JIOCTOMHCTBA M HEJOCTaTKU 0a30BbIX MOJIENEH MEHEKMEHTA: aMEpPUKaHCKOM, €BpONEIHCKOH,
SITOHCKOM, POCCUICKOM.

TEMA 1.2.

BaHaHne 1. Pemuth KpOCCBOpPA 11O TEMC «CTanoByIeHNE IIKOJIBI HAaYy4YHOI'O MCHCI’KMCHTA»

Bonpocwi: 1. Oreny HayuyHOro MeHemkMeHTa. 2. YTo, MO MHEHHIO OAHMCOHA, CO3JACT
o6orarctBo? 3. I'me mpenomasan Teitnop? 4. ['me pomwics Teitnop? 5. MakcuManabHO BBITOHOE
COOTHOILIEHUE MEXKIY COBOKYIHBIMH 3aTpaTaMd U HKOHOMHUYECKUMHU BBITOJAMU — 3TO ... . 6.
HazoBuTe ydeHOro, KOTOpBIA Jajd XapaKTEPUCTHKY TPEM HCTOPUYECKUM CTUIISIM YIPaBICHMUS:
TPaZULIHOHHOMY, NEPEXOAHOMY M HaydyHOMY. 7. ABTOp 12 mpuHuumnos ynpasieHus. 8. CKOJIbKO
XapaKTepucTUK Belaens1 Telnop Ui Xopoluero pykoBoauTens Husmero 3seHa? 9. Yro, mo
MHeHUI0 Teilnopa, auiano yeaoBeka BO3MOKHOCTH pealln3alliil CBOMX NOTPEOHOCTEH U sKenaHnit?

3aganme 2. Pemuuth KpOCCBOP/I MO TEME «AJTMUHHUCTPATUBHAS TEOPHS B MEHEIKMEHTE)
9
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1
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Bonpocwi:

1. OCHOBOMOJIO)KHUK aJIMUHHCTPATUBHOW Teopuu. 2. OauH W3 HamboJiee BaKHBIX
MPUHIUIIOB yIpaBiieHus, 1o MHeHuto A. @aitons. 3. KauecTBeHHas XapakTEpUCTHUKA COTPYIHUKA.
4. llenp pykoBOJIALIMX AOKHOCTEHM, HAUMHASA C BBICIIMX M KOHYas HU3IIKMMU. 5. UTO Hepa3pbIBHO
CBSI3aHO C OTBETCTBEHHOCTBIO? 6. UTO Hakazyemo, mo mHeHuto A. ®aiions? 7. OnHa u3 GyHKIUN
ynpasienus. 8. Kakas xapakTepucTuKa NOBEACHUS PYKOBOJMTEINS B OTHOIICHMHM IOJYMHEHHBIX
BBITEKAET M3 A0OpOTHl U mpaBocyaus? 9. OnuH U3 HOBBIX MOAX0a0B K ympasieHuro. 10. Koro
npeuioxkun oueHuBath A. ®@aitons? 11. Yrto, Gmaromaps A. Qaifomo, cTano MPHU3HABATHCS
CaMOCTOSITEIIbHON U CIIeNU(PUIECKON NeATeIbHOCTRIO JIto1ei?

3apanmue 3. Pemnts kpoccBopa no teme «lllkomna HEJIQBEYECKHX OTHOLIEHUID)
, 1

s 11 [ [ 1]

o [ [ ] |

6| | [ |

8 | [ [ [ ]

Ilo copuzonmanu: 3. OTel; NPOMBIIUIEHHOW NCUXOJIOTHH. 4. AMEPUKAHCKHUM IICHXOJOT U
COLIMOJIOT, OJIMH M3 OCHOBOIIOJIOKHUKOB JIOKTPHHBI YEJIOBEYECKUX OTHOIICHHH. 6. Kak Ha3biBaeT
BEIIUKYIO JYXOBHYIO CUITy, uUcxonsmyto ot mtojed, Domrerr? §. Uto DomneTT moHMMAaeT Moj
«WJUTIO3MEH, TIOCTPOEHHOM Ha HeBepHOM Bochpustum»? 9. T'opox, B KOTOpPOM NIPOBOAMIIUCH
uccienoBanust komnaHuu «BectrepHn Onextpukcy». 10. OcHoOBHas XapakTepUCTHKAa HOBOIO
MHAYCTPUAJIBHOTO YEJIOBEKA, IO MHEHHUIO O. Mbaifo.

Ilo sepmukanu: 1. Kputuk XoTopHCKOro wucciemoBanus. 2. OIWH U3 HCCieIoBaTeseH,
YYacCTBYIOIIMX B XOTOPHCKOM 3KcrniepuMenTe. 5. Kakoil obmacTi 3HaHUM ynenseTcsl 3HaUUTeIbHOe
BHHUMaHUE B PaMKaXx LIKOJIbI YEIOBEYECKUX OTHOWEHUI? 7. Ha30BUTE OQUH U3 CTUIIEH IOBEACHUS B
KOH(JIMKTHOW CUTYyallUH.

TEMA 2.1.

3apanue 1

Ha ocHoBe UCXOAHBIX TaHHBIX OMpEAEeNUTh (aKTOPHl BHEIIHEW M BHYTPEHHEH cpenbl U
3aHECTH UX B TAOJHILY:

@akTOpsl BHYTPEHHEN CPEIbI @akTopsI BHELIHEN CPEbI

ITpsimoro Bo3eCTBHS KocBennoro Bo3neicTBHs

1. OpranuzanuoHHas KyJabTypa

2. IloTpeburenu

3. YpoBeHb 00pa30BaHUs HaceJIeHUs, oOecrieueHrne 00bEKTaMH KYJIbTYPBI

4. OObenMHEHHBIN IOKa3aTeNb KauyecTBa MOJATOTOBKH CHEIMAIMCTOB, IMOCTYIMAIOUINX B
OpraHu3alUIo

5. AKIIMOHEPBI

6. lemokpaTudeckue mpeoOpa3oBaHusl, KOJIMUECTBO MOJIUTUUECKHUX (DpaKIuil
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7. CTpyKTypa opranuzanuu

8. I[TocraBmukn

9. Temmnb! unusALMH, AeUIUT OIOHKETA, KOHKYPEHTOCIIOCOOHOCTD CTPaHBbI, YACIbHBIN BeC
YacTHOW COOCTBEHHOCTH, YPOBEHb pa3BUTHS (PMHAHCOBOI CUCTEMBI CTPAHBI

10. TexHomnorus

11. Y ienbHBII BeC YMCIIa YYCHBIX B YACICHHOCTH PaOOTAIOIIUX CTPAHBI

12. KoHKypeHTHI

13. 3aKOHOIATETBCTBO 10 HAJIOTOBOM CHCTEME U BHEITHEOKOHOMUYECKOH e TEITLHOCTH

14. ®usuko-reorpaduueckue ycnoBusi (KIuMaTtudeckue (aKTopbl, OICHKAa OCHOBHBIX
NPUPOJHBIX PECYpPCOB CTPaHbBI M €€ MECTO B MHPOBOM COOOIIECTBE, H3BICYCHUE U3 HEIP
IPUPOJHBIX PECYPCOB MHTEHCHBHOCTD 110 OTHOIICHHUIO K OOLIMM 3amacaM U CTEIICHb U3BJICUCHMS)

15. Murpanus HaceneHus

16. MecTHbIEC OpTraHbl yIpaBIeHUS

17. Jlemorpaduueckas 00CTaHOBKA

18. [IpaBUTEILCTBEHHBIE OPTaHbI

19. Coro3sl 1 001IECTBA

20. YpoBeHb KOMITBIOTEPU3AIIUHN CTPAHBI

21. Dxonoruueckue HakTopbl

22. TIpoIOIDKUTEIBHOCTD JKU3HH HACCICHHUS.

23. Crioco0 BBITTOTHEHUS PaOOTHI.

24. KonmndecTBO 3a0acTOBOK ¢ ynciaoM yuacTHUKOB O6osee 100 B crpane

25. [Iporuo3 u3MeHeHus1 YpOBHS JIOXO/I0B HACEIICHUS

26. KOHTaKTBI C areHTCTBAMU TI0 OKa3aHUIO MAPKETUHTOBBIX YCIIYT

27. KonuyecTBo ropsuux TOUEK B MUPE

28. [locTpoeHre CUCTEMBI YIIPABICHUS Ha TPEIIPUSTHH

29. 3aTpathl B Or0JIKETE CTPaHbI Ha MOAIEPKaHUE YIKOCHCTEMBI CTPaHbl

30. Y ienbHBIN BeC M300PETCHUIA U TIATCHTOB CTPaHbI B (POHIIE MEPOBOTO COOOIIECTBA

31. CBs13u ¢ KpeAUTHO-(DUHAHCOBBIMHU YUPEKICHUSIMU

32. Iloka3zaTenp KauecTBa HH(OPMAIUH, TTOCTYMAONICH Ha MIPETPUATHE

33. KayecTBO NpOKypOpCKOro Haja3opa 3a COONIOJIEHHEM TOCYJapCTBEHHBIX MPAaBOBBIX
aKTOB

3ananmue 2.

Ha ocHoOBe aHanu3a cOCTaBISIIOIIMX OPTaHU3ALMU, €€ B3aUMOJEHCTBUS C BHEUIHEN Cpeloi,
Pe3yNIbTaTOB AEATEIbHOCTH, C/I€TaTh BBIBOABI OTHOCUTEIBHO CTAJUH €€ )KM3HEHHOTO LIUKJIA.

3aoayu: naiite XapakKTepUCTHKY OpraHU3aluy (Ha KOHKPETHOM IpPUMEpPE) IO CIEAYIOLEMY
IUIaHY:

1. Llenb 1 3a1a4u 1€ATENBHOCTH OPraHU3ALINN.

2. CrpykTypa opraHusauuu (yrnpaBieHUs, MOJApa3JelieHus, OTAEIbl, BXOJSIIINE B COCTaB
OpTaHU3AIHH ).

3. Paznenenue Tpyaa B opranuzanni (TOpU30HTAIbHBINA U BEPTUKAIbHBIN).

4. PaboTHukM  opraHuzanuu  (MX  KOJHMYECTBO, YpPOBEHb  MNPO(ECCHOHATIBHO-
KBaJIM()UKAIIMOHHOW MOATOTOBKHU U T.1I.).

5. Pecypchl opranusanuu (MaTepuaibHble, GUHAHCOBbIE, HH()OPMALIMOHHEIE).

6. CBs131 opraHM3aly ¢ BHELIIHEN cpeoi.

7. KopniopatuBHast KyJabTypa.

8. Pe3ynpTaThl 1€ATEIbHOCTH OpraHU3aINH.

9. BeiBo1bI (YCTaHOBUTH U OOOCHOBATH CTA/INIO YKU3HEHHOTO 1IMKJIa OpTaHU3alUN ).

Ilpumeuanusa no 6vinoIHERUIO NPAKMUYECKOU PAOOM bl

CryneHty HeoOXonuMo BbIOpaTh I aHauM3a JIOOyl0 Mo pasmepam Hu  (dopme
COOCTBEHHOCTH pEaJbHYI0 OpTraHM3allio, HUCIoyb3ys Internet-pecypcwl (oduimanbHbIe CaNTHI
bupM, npennpuATuil u T.1.).
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TEMA 2.2

3agaHmne: Ha OCHOBE aHaJIM3a CUIbHBIX U CIA0BIX CTOPOH JAEATEIILHOCTU OpPraHU3allH, €€
BO3MOXHOCTEH U yrpo3 (pyHKIIMOHUPOBAHUS, pa3padoTaTh ClEHAPUH JAIbHEHIIIEro pa3BUTHS.

3a0auu: TpoaHANM3UPYHUTE OPraHM3aLUI0 (HA KOHKPETHOM IIpUMeEpe) MO CIEAYIOIIEeMY
IUIaHYy:

1. OnpeneneHyie CUIIBHBIX U cIa0bIX CTOPOH EATEIbHOCTH OpraHU3allii, €€ BO3MOKHOCTEH
U yrpo3 pyHkimonupoBanus. CXeMaTH4HO MOKa3aTh CBA3b MEX1Yy HUMHU.

2. AHanu3 CBS3M BO3MOXKHOCTEHN U CUIIbHBIX CTOPOH.

3. AHanu3 cBSI3U BO3MOXKHOCTEH U €1a0bIX CTOPOH.

4. Ananu3 CBSI3U Yrpo3 U CHIIBHBIX CTOPOH.

5. AHanu3 cBSI3U yrpo3 U ci1adbIX CTOPOH.

6. Pa3zpaboTka ONTUMHCTUYECKOTO U IECCUMUCTHYECKOTO CIICHAPHEB

pa3BUTHS OpraHU3aluu.

TEMA 2.3.
3ananue: OueHka cTpeMJIEeHHUS K yclexy
Llenp pabGoTel: Ha ocHOBe Tecrta 1. Diepca OIEHUTH COOCTBEHHYIO OINpEAENEHHOCTh
MOTHBAIIMH K IOCTHXKEHUIO ycIiexa.
Tect
Uncmpykyus. B mipemyiaraéMoM ONMPOCHHUKE TMPOYUTANTE BHUMATEIBHO Kaxkaoe u3 41
MPEIJIOKEHHUS U OLEHUTE, HACKOIBKO TO, O YeM B ATUX IPEIOKEHHUSIX TOBOPUTCS, OTBEUAET TOMY,
4yT0 BBl 00BIYHO AyMaeTe, fienaere, mepexnuBacTe.
Ecnau Bwl cornacHbl ¢ TaHHBIMU YTBEPKICHUSMH, TTOCTABhTE 3HAK «+» HAIPOTHB HOMEpa
YTBEP)KJICHHSI B COOTBETCTBYIOIIEH KOJIOHKE OjaHKa OTBETOB. EciM HE corjacHbl, TO MOCTaBbTE
TaKOH )K€ 3HAK B IPYroi KOJIOHKE.

1.Korga ectb BbIOOp MEXAy ABYMs BapuaHTaMH, TO €ro JIydlle CAeNaTh CKOpee, 4eM
OTJIOXKHTH Ha HEOTIPE/IETIEHHOE BPEMSI.

2.51 nerko paszpaxaroch, KOrja 3amedaro, 4To He Mory Ha Bce 100 BBINOJIHUTH 3a/1aHUeE.

3.Korna s paboTaro, 3TO BBIIVIUT Tak, OyATO 5 BCE CTaBIIIO Ha KapTy.

4.K01")13 BO3HUKACT np06neMHa$[ CUTyalus, g 4dale BCEro nNpuHUMaro pelieHUE OJHHUM U3
MOCIIEAHUX.

5.Korpa y MeHs 1Ba 1Hs1 HOAPA/] HET JieNa, 51 TEPSIIO MOKO.

6./HOor1a MOM yCTIEXH HUXKE CPEIHUX.

7.K ce0Ge 51 6omee TpeboBaTeneH, YeM K APYTHUM.

8.5 Gonee moOporkenareseH, 4eM JIpyrHe.

9.Korza s 0TKa3bIBaIOCh OT TPYIHOTO 33/1aHUs, TO TIOTOM JKECTOKO OCYXKIaro cedsl, MoToMY
YTO 3HAI0, YTO JIOCTUT OBl B HEM ycIiexa.

10. B mporecce paGoTHI 51 HYX/1al0Ch B HEOOJBIINX TMAy3ax JJIsl OTIbIXA.

11. CrapaTenbHOCTh — OCHOBHAsI MOS UepTa.

12. Mowu noCTHXEHHs B TPpy/i€ HE BCErjia CTabMIbHBIE.

13.  Mens Oombliie npuBJeKaeT Apyras padoTa, ueM Ta, KOTOPOH 51 3aHUMAaIOCh.

14. OcyxJleHHe CTUMYJIUPYET MEHs CHIIbHEE, YEM MOXBAJIA.

15. 4 3Haro, 9YTO MOM KOJUIETH CUUTAIOT MEHS CMBIIUICHBIM Y€JIOBEKOM.

16.  IIpenarcTBus JenaroT MOe pelieHue emie 6oaee HeMPEeKJIOHHBIM.

17. Y MeHsl JIETKO BbI3BaTh YECTOJIIOOHE.

18. A pabotaro 6e3 BIOXHOBEHHSI, M 3TO TTOYTH BCETJ]a 3aMETHO.

19.  Bo Bpewms BeITOTHEHHS paOOTHI 5T HE PACCYMTHIBAIO HA TTO- MOIIb IPYTHUX.

20.  HMHorjaa g OTKJIQABIBAIO TO, YTO JOJDKEH ObLI CeNaTh B HACTOSIIUNA MOMEHT.

21.  HyXHO paccuuThIBaTh TOJbKO Ha ceOsl.

22. B Moeii xu3HH Masio Beler 0oee BaXKHBIX, YeEM JE€HBIH.

23.  Bcerma, xorma s MOIDKEH BBINIOJMHHUTH BA)KHOE 3aflaHWE, s HU O 9YeM JIPYrOM He
IyMaro.

24, 51 MmeHee yecToro0uB, Y4eM MHOTHE JpyTHE.

25. B xoHI1e oTmmycka st 00IYHO PaIyIOCh, YTO CKOPO BBIMIY Ha paboTy.

26. Korga s HacTpoeH Ha paboTy, TO Jienaro ee Jydlie U 0ojee KBaTUPUITMPOBAHHO, YEM
JpyTHe.

27. MHe mipoinie 1 jgerde o0maThes ¢ JTI0bMU, KOTOPhIE MOTYT HACTOMYHBO pabOTaTh.
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28. Korna y MeHs HET nen, s 4yBCTBYIO, YTO MHE HE IO cebe.

29. MHe puXO0UTCs BBITIOJIHATH OTBETCTBEHHYIO pa0OTy Yalle, 4eM JPYTuM.

30.  Korma MHe MpHUXOIUTCS MPUHUMATH PEIICHHE, S MBITAIOCh JIENaTh 3TO KaK MOKHO
JydIe.

31.  Mowu apy3ss HHOTJIA CYUTAIOT MCHS JICHUBBIM.

32.  Mou ycrexu B U3BECTHOW CTEIICHH 3aBHCAT OT MOUX KOJLIET.

33.  BeccMBbICIEHHO MPOTHUBOICHCTBOBATH BOJIE PYKOBOIUTEIIS.

34.  HMHorjaa He 3Haellb, KaKyl paboTy MPHUAETCS BBHIIOIHSTS.

35.  Koraa 4ro-To HE CIIOpUTCS, 51 TEPSIIO TEPIICHHUE.

36. 51 06b1yHO 0Opalaro Majao0 BHUMAHUS HA CBOM JOCTUKECHHS

37. Korga s paGoTato BMecTe ¢ IpyruMu, s JOCTUTAIO OOJIBIIUX PE3YJIbTaTOB, YEM OHH.

38.  MHoroe u3 TOrO, 32 4TO 51 OEPYCh, 51 HE JOBOXKY JI0 3aBEPIICHUSI.

39. S 3aBUYIO JIOIIM, HE OYE€HB 3arPYKEHHBIM pab0TOM

40. Sl He 3aBHIYIO TEM, KTO CTPEMHUTCS K BIIACTH U BBICOKOMY TOJIOKEHHIO.

41.  Koraa s yBepeH, uTO WY NPAaBUIBHBIM IYTEM ISl TOCTHXKCHUS CBOCH IPABOTHI, S

JlaXKe BIIAJa0 B KPAMHOCTH.

Kurou k Tecty
[Toncuer OamioB MPOBOJST CPaBHEHHEM OTBETOB OIPAIMBAEMOI0 C BapHaHTOM OTBETOB
«KJIF0OYa». I[O6aBJI$IIOT TOJIBKO COBHAJACHUA OTBCTOB U «KJIIOYa», 4YTO CBUACTCILCTBYCT O HAJIMYHUHN
U3MEPSIEMOro KayecTBa.

Kur04 Kk onpocHuky
Howmepa BompocoB ¢ otBeToM «ma»: 2, 3,4, 5,7, 8,9, 10, 14, 15, 16, 17, 21, 22, 25, 6, 27,
28, 29, 30, 32, 37, 41.
Howmepa BompocoB ¢ otBeToM «HEeT»: 6, 13, 18, 20, 24, 31, 36, 38, 39.
BJaaHk oTBeTOB ISl OIEHKH MOTHBAIIUHU

Home «Jla «Her Home «/la «Her Home «Jla «Her
p » » p » » p » »
BOIIPOC BOIIPOC BOIIPOC
a a a

1 15 29

2 16 30

3 17 31

4 18 32

5 19 33

6 20 34

7 21 35

8 22 36

9 23 37

10 24 38

11 25 39

12 26 40

13 27 41

14 28

HpI/I HUHTCPIIPETAllNN PC3YJIbTATOB TCCTUPOBAHUA MOKXHO OPUCHTHPOBATHCA HA CICAYIOLIYIO

mkany. Ecnu uccnenyemsrit Habpan e 6onee 10 6amioB, TO ero MOTHBAIUS K YCIIEXy HEBBICOKAS.
Ecim cymma OamioB Haxoautes B mHTepBayie oT 11 g0 21, To MOXXKHO BECTH pedb O CpeHEM
MIPOSIBJICHUU MOTHBAIIMH K JIOCTIKEHUIO ycrexa. CymMmMa 0aJioB MCCIIeyeMOoro, oTBevaromias 22 u
Oonee 6aIOB, CBHIETEIBCTBYET O BRICOKOM MOTHBAIINU K JJOCTHKCHHIO yCIIeXa.

TEMA 2.4.
3ananme 1. Onpenesnenue CTUJIsi PyKOBOACTBA
o pe3ynbTaTam OTBETOB HA MPEAJIOKEHHBIC HUKE YTBEPXKICHHUS ONPEICTUTh COOCTBEHHYIO
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CKJIOHHOCTb K OTTPEICIIEHHOMY CTHITIO PYKOBOJICTBA.
Xox padoTsl

Ilepen Bamu 20 yrBepkaenuii. Ouenure no 5-0anbHoi cucreme, Kak Brl feiicTByere, kKoraa
Bam Heo0x01MMO B3aUMOICHCTBOBATH C JPYTHUMH JIFOIbMH.

HeicTBus:

1. Yka3bIBaeTe J0JIsIM, YTO HY)KHO JIeJIaTh.

2.BeicnymMBaeTe MHCHHE JPYTHUX JTFOJICH.

3./laeTe BO3MOKHOCTh IPYTHM MPUHUMATh YIaCTUE B IPUHATHH PEIICHHM.

4.]laeTe BO3MOXKHOCTb IPYTUM JICHCTBOBATh CAMOCTOSITEIIBHO.

5.HacroitunBo 00BsICHSIETE, KaK HY>)KHO YTO-JTH0O JeaTh.

6. Yuure moneit yMeHuIo paboTaTh.

7.CoBeryeTech ¢ JpYruMHu.

8.He memaere npyrum paboTaTs.

9.Vka3bIBaeTe, Kak HY»KHO paboTaTh.

10.  YuwurhiBaeTe ycnexu ApYTrHX.

11. [TognepxuBaere MHULIMATHUBY.

12. HeswmemmuBaerecs B IPOLECC ONIPEACIICHUS LieIel 1eATeIbHOCTH JPYTUMH.
13.  IloxasbiBaeTe, Kak HYHO paboTaTh.

14.  Wuorma naere BO3MOKHOCTB APYTUM IIPHHUMATH YYAaCTHE B 00yMBIBAHUH.
15. BuumatenbHO BBICTYyIIMBaeTe COOECETHUKA.

16.  Ecnu BMemmuBaeTech B Aeia IpYTrUx, TO O-IEI0BOMY.

17. Mpicneit ipyrux He pas3jaenseTe.

18.  Ilpumaraere ycHiHs C LENbIO yIaKUBaHUS POTUBOPEUNH.

19.  Ilpitaerech ynaxuBaTh MPOTUBOPEYUHSI.

20.  Cuuraere, 4TO KaXKAbIil JOJDKEH IPUMEHSTh CBOW TaJlaHT, KaK MOJKET.

O0padoTka pe3y/bTaTOB.

A. HeiictBust 1, 5, 9, 13, 17 — yka3plBalOT Ha CKIOHHOCTh K JUPEKTHUBHOMY CTHIIIO
PYKOBOJICTBA.

b. HeiictBus 3, 7, 11, 15, 19 — cBUIETENBCTBYIOT O CKJIOHHOCTH K KOJUIETHAIbHOMY
(1eMOKpaTUYECKOMY) CTHIIIO PYKOBOJICTBA.

B. eiictBus 4, 8, 12, 16, 20 — sBASAI0TCA MHAMKATOPaMH MACCUBHOCTH K JEMCTBUSIM IPYTUX
Tro7iel (aHapXUYECKUIl CTUITh PYKOBOJICTBA).

I'. HevictBus 2, 6, 10, 14, 18 — naroT BO3MOXKHOCTb CYJUTh O CKJIOHHOCTH K JI€JIOBOMY
CTHUJIIO PYKOBOJICTBA.

OuenunBaHue.

B kax0ii rpymnne MakcuManbHO MOKHO HaOpaTh 25 6amnos; 20 u 6oaee TOBOPSIT O TOM, UTO
TECTUPYEMBbIN — CTOPOHHUK TS A, b, B mnu I'. Ecnu B kax1o0ii rpynne Habpano 12—14 6amnos, To
9TO 3HAYUT, YTO MHOTJA OH CIIOCOOEH MPOSBISATH UMEHHO JaHHBIA CTUITh B3AMMOICHCTBHS.

O6mmit mokazarenb (1o BceMy TecTy) B 70—80 OanaoB CBHIETETHCTBYET O CKIOHHOCTH K
B3anMoJieiicTBrIO ¢ oapMU. [lokazarens B 30—40 6ainoB perucTpupyeT MacCUBHOCTH YEIIOBEKA B
TPYIIIOBOM AESTEIbHOCTH.

3ananue 2. Tect «CniocoOHBbI JiM BbI ObITH JIUAEPOM?»

Omeemvme «0a» Uiy «Hem» Ha ciedyioujue 60npocyl.

1.Ymeete nu Bl 0TKa3bIBaTh JPYruM B UX MPOChOAx?

2.N36eraete i BBl CTONKHOBEHWH, JTaXke KOT/Aa TyMaeTe, 4To MPaBbl?

3.JIerko v MOAUUHSASTECH MMPABUIIAM U TIPEIITUCAHUSIM ?

4.Bbl 4acTO U3BUHSAETECH?

5.BbI mepecTaneTe HOCUTH OACKIY, €CIIH KTO-TO TTOCMEEeTCsl Ha/l Heil?
6.Crapaetech 11 Bel MOJTHO 0J1eBaThCS?

7.Ecnu onexxa HeymoOHasi, HO ujaeT Bam, Oyaere i Bl HocuTh ee?
8.IIpuxoaunock 11 Bam xorna-aubyne Bectu cebs rpydo Ha qopore?

9.BbI HETepMeNUBHI C JIFOIBMU, KOTOPBIC HE Cpa3y MOHUMAIOT, YETO OT HUX XOTST?
10. Vcnonb3yere mu Bbl HeleH3ypHBIC BHIPAKCHUS ?

11. BeicTaBiisieTe JIM JIIOAEH B HEBBITOJHOM CBETE?

12. Pazgpaxarot 11 Bac MHEHHs1, BBICKa3bIBaeMbIE 110 TEIEBU30PY?

13. MoskeTe 111 4eCTHO CKa3aTh MOJYMHEHHOMY, uTO Bac He ycTpauBaeTt ero padora?
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14. Be1 Bcera roBOpUTE TO, YTO JIyMaeTe, HEB3UPast Ha MOCIICACTBHS ?
15. Cuuraete 1 Bol cebst HeTepmuMbIM?

16. Pazapaxaerech Jin, €CIIHM IPOUTPHIBACTE B CIIOPE?

17. 'naBHbBIe pemieHus B )KU3HU IPUHUMAIOT 3a Bac npyrue?

18. BbI TpaTtuTe JE€HBIH TOJIBKO Ha CE0S1 M CBOM YJOBOJIbCTBUS ?

19. OneBaereck mu Bel Tak, 4T0OBI MPUBIICYh BHUMAHHE?

20. HopmaineHo 71 4yyBCTBYeTe ce0si B ToJme?

Iloocuem 6annos. Kaxaplil MONOXKUTEIBHBIN OTBET Ha Borpockl 1-8 u 19 mpunocut 1 6ai,
KaKJIbIi OTpUIIaTEIbHBIN O0TBET Ha Borpockl 9-18 u 20 - taxke 1 Gas.

Ecnmu Bb1 HaOpanu om 14 0o 20 6annos, Bbl He nuaep. Bam Ooiblie mo aymie 4dyxue
MOJICKa3KH, a HE COOCTBEHHBIC TMpPUKa3bl W yKa3aHWs. B cioyudae kpu3uca Bam OBl XOTEJIOCH
10JIaraThCs Ha PYKOBOJICTBO CO CTOPOHBI M BBITIOJIHATB BCE, O YEM BaC MOMPOCHT.

Ecmu Bl HaOpamu ot 7 do 13 6annos, y Bac HENMOCTOSHHBIM XapakTep. Bbl mokere
PYKOBOJUTH M OPraHHU30BBIBATh. BaM HpaBHUTCS JaBaTh COBETHI ApyruM. Ho, BeposTHO, BaM HE
XBaTaeT TOTO TpaMMa arpeCcCUBHOCTH, KOTOPHIH MPEeBpaIaeT YeI0BeKa B HACTOSIIETO JTUAepa.

Ecnu BbI HaOpanu e bonee 6 6ann08, Bbl POIUINCH JTUACPOM, UMEETE BIACTHBINA XapakTep
U, BEPOSITHO, OOJIE3HEHHO BOCIIPHHMMAETE, KOTJla BaM YKa3bIBAIOT, YTO jAeiarh. Eciu He ymactes
3aHSTHh BOKHBIH ITOCT, TO BBl MOXKETE CTaTh OYHTapeM.

TEMA 2.5

3aganue. Pa3paboTarh KOHKPETHYIO HpPOrpaMMy MPUMEHEHUs MPHUHIMIIOB U METOJOB
YIOPaBJICHUS — YKOHOMHYECKUX, aIMUHUCTPATUBHBIX U COLMAIBHO-TICUXOJIOTHYECKUX B MPOIECCE
YIPaBJICHUS IPOU3BOACTBEHHBIM KOJJIEKTUBOM (OpHUTaioi) Ha y4acTKe 1exa

OdopMuUTh CBOIO IPOrpamMMy B BUJIE CIIHCKA HIU «IpeBa LIETIeii».

[To pe3ynbpTaTaM BBINOIHEHUS 33JaHUsI TPOAHATU3UPOBATh IPHEKTUBHOCTh TPEX OCHOBHBIX
TPYIII METOAOB YIIPaBJIEHUS U CAEIAaTh BBIBOJIBI.

TEMA 2.6.

3aganue 1.

Omnpenenure, BEPHBI JIU YTBEPKICHUS:

1. OdexTuBHas amanTanus MPEANojaraeT MPOBEICHUE TOCTOSHHBIX OpPraHU3aIMOHHBIX
W3MEHECHUM.

2. Peanuzanus cTpaTeruu Bcerja npeaycMaTpuBaeT MpoBeACHNE N3MEHEHUH.

3. [IpakTHdecku TH00BIe OPraHU3AIMOHHBIC N3MEHEHHS MOTYT BBI3BATh CONIPOTHBIICHHUE.

4. Camoe nyuiiee BpeMsl JJsl IPEOJ0IEHHUSI CONPOTUBIICHUS U3MEHEHUSIM — 3TO IEPUOA JI0
MX BO3HUKHOBEHUSI.

5. XapakTep W TIyOMHA MPOBOJUMBIX B OpPTaHU3AIMM W3MEHEHUW [TOJKHBI YUHTHIBATH
CTa/INI0 )KU3HEHHOTO IMKJIa OpraHu3aluy.

6. IcToyHUKaMH COTIPOTHBIICHHUS SIBJSIFOTCS  JIFOJM, a WCTOYHUKAMH W3MCHCHHH —
00CTOSTENILCTBA.

7. OnHa U3 BaXKHBIX IPUYUH COMPOTUBIEHUS — KYJIbTYpa.

8. UeMm Oosree mry0OKHe M paJuKaIbHbIC U3MEHEHUS MPOBOIATCS, TEM BBIIIE BEPOSITHOCTH
COTPOTUBIICHUS.

9.O0gHNM ©3 METOIOB TPEOJOJICHHUS COMPOTHUBICHUS OPTraHU3AMMOHHBIM HW3MEHEHUSIM
SBJISIETCS SIBHOE M HESIBHOE TPUHYK/CHUE.

10. K opraHuzanmu, HaxOSMIEHCS B COCTOSHHHM OPTaHW3aIlMOHHOTO CTpecca, BIIOJHE
MPUMEHHUMBI OOBIYHBIE YIIPABICHUECKHUE BO3CHCTBUS.

3ananue 2.

Pacrionoxxure B HpaBHHBHOﬁ IMOCJICAOBATCIIBHOCTHU OTallbl 3BOJIIOIMHW W PEBOJIOIMU Ha
KU3HEHHOM IYTH OpraHu3anuu coriacHo teopuu JI. I'pelinepa:

- Pocrt uepe3 AMpeKTUBHOE PyKOBOJICTBO

- Poct uepe3 koopauHaLMIO

- Poct uepe3 kpeaTUBHOCTh
Poct uepes corpyaHnyuecTBO
Pocrt yepes nenerupoBanue
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3aganue 3.
YcraHoBUTE TPaBUIIBHOE COOTBETCTBHUE MEXAYy (opmamMu U ¢dakTopamMu CONMPOTHUBICHUS
N3MCHCHUSIM

DopMbI CONPOTUBJICHUS DakTOpPbI CONPOTUBJIECHUS
.HOFI/I‘IGCKI/IC, palnroOHaJIbHBIC CTan HECU3BCCTHOCTHU
BO3paXKEHUS Heymenue agantupoBarbcest K mepemMeHam Anartus K
nepeMeHaM

[TorpebHOCTH B 6€30M1aCHOCTH, KETAaHUE COXPAHUTH
VMMEIOLUICS CTAaTyC

IIcuxonoruyeckue, SMOIMOHAILHEIE YBenuueHue BpeMeHu, HE0OX0AMMOT0 JIJIs afanTauu
YCTaHOBKHU Bo03MOXHOCTB CO3/1aHUs HEXENAaTeIbHBIX YCIOBUN

DKOHOMUYECKHE U3AEPKKU U3MEHEHUH Bri3bIBaronias

COMHEHHE TEXHUYECKas 11eJIeCO00pa3HOCTh U3MEHEHU I

Conuonornyeckue GpakTopsl, Coznanue nonurnyeckux koanuuuil [lognep:xxanue
IPYNIOBBIE HHTEPECHI IPYNIOBBIX LIeHHOCTEH JIoKanbHbIe OTpaHUYEHHBIE
HUHTEPECHI

Kemanne COXPAHUTH JPYKCCKUC HHTCPCChHI

TEMA 2.7.

3ananmne. IIpoananusuposath CJIOKUBIIYIOCS CTPYKTYpYy YIPABJICHUS
CEJIbCKOXO3SMCTBEHHOM  OpraHM3aluu, H300pa3uTh TIpaHUuecKd, BBIABUTH OCHOBHbBIE €€
HEJIOCTaTKH, COOTBETCTBME WJIM HECOOTBETCTBHE IPAaBOBOM (OPMBI U  CTPYKTYphI, €ro
BHYTPHUXO3SIMCTBEHHOH CIIEMAIA3ALUU U KOHLEHTPALUU CEJIbCKOXO3SMCTBEHHOTO IPOU3BO/ICTBA,
YCJIOBHSIM BHEJIPEHUS HOBBIX BHYTPHUIIPOU3BOJACTBEHHBIX YKOHOMUYECKUX YCIOBUM U T.JI.

TEMA 3.1.

3aganmue 1.

[Ipoananu3upyiiTe CBOM HaBBIKM HeBepOadbHOTO oOIeHuss. EcTh 1M cpeam Bammx
HeBepOaIbHBIX CUTHAJIOB TaKUeE, KOTOPHIE MOTYT OBITh HEMPABUIHLHO MCTOIKOBAHBI MOTYyJYaTeIsIMU?
Kak uenoBek MOXKeT pa3BUBATh UCKYCCTBO MOHUMAaHHS HEBEpOAIbHBIX CUMBOJIOB OOIICHUS?

3ananmue 2.
HazoBuTe kKOMMyHHUKaTHBHBIE Oapbephl, CYIIECTBYIOIIUE B y4eOHOU aymutopuu. Kakue
KOMMYHHUKaTHBHBIE Oapbepbl MPEMATCTBYIOT BallleMy OOIIEHHUIO ¢ TIpernoaBareneM Kypea ?

3ananmue 3.
Kakoii TH KOMMYHHKAITMOHHON CETH BbI MOXKETE PEKOMEHAO0BATh MPU PEIICHUH CIOKHBIX
HECTaHJIaPTHBIX Mpooiem?

TEMA 3.2.

3aganme 1.

Hcnonb3ys OOMH W3 HMHCTPYMEHTOB, IOIBITAaHTECh BBIIBUTH 0a30BbIE IPEICTaBICHUS
(mpeAnonoxkeHus1), UEHHOCTH U  apTedakThl (BHEUIHME TPU3HAKH), XapaKTEpHbIE  JUIS
OpraHU3al[MOHHOMN KYJIbTYpHI By3a.

3aganmue 2.

[TokaxxuTe Ha MpUMepe aKaJeMHU POJIb OPraHU3AIMOHHON KYJIBTYPHI B PEIIEHUH MPOoOIeM
BHEIIHEH aJanTalii U BHYTPEHHEN UHTErpalvi.

3aganue 3. OxapaxkTepusyiTe OpraHu3alMOHHbIE IleHHOocTH By3a. Cdopmynupyiite
MUCCHIO, IEBU3 U COCTABBTE KOJEKC KOPIIOPATUBHOM KYJIBTYpPHI.

3ananune 4. M300pazute rpapuuecku LEHHOCTHYIO MOJIENb OPTKYJIbTYpPhl M OINpENeIuTe
MECTO Ha HEW Ka)KJIOT0 2JIEMEHTA OPraHU3allMOHHOHN KYJIbTYpPHI.

3ananue 5. ChopmynupyiiTe OCHOBHBIE IIEHHOCTH OpPraHU3AIMOHHON KYJIbTYphl Hanbosee
YCIEIIHBIX KOMITAHUM.
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TEMA 3.3

3ananmue 1. [Ipoananu3upoBarsb CUTYalUIO:

Ilepen WMpuHoli crosna nuieMma, Kak ed moctynuth? HenmaBHo oHa Hawyana paboraTh B
OJIHOM KOHCYNIbTAIIMOHHON OyXranTepckoi pupme U yxKe CTOJIIKHYIIACh C

po0JIeMOH, KOTopasi MoIJla OBJIMATh Ha ee Oyaylue oTHolIeHus B ¢pupme. B xone aynura
OJTHOW KOMIIAHMM OHa OOHapyXwuja, 4To OoJblIasg CyMMa JieHer, B JIeHCTBUTEIbHOCTU
BBIIJIAUCHHAss PaOOTHUKAM STOW KOMITAaHWM, HE ObLa MPOBEACHA, KaK IOJIOKEHO, uepe3 (HoHI
3apaboTHOM maTel. Takas IpakTUKa SBJsAJIAach JOCTAaTOYHO PAacHpOCTPAHEHHOW BO MHOTUX
KOMMEPUYECKUX M TOCYJapCTBEHHBIX CTPYKTypax M IIOMOraja CKpBITh CYIIECTBEHHYIO YacTh
HaJIMYHOCTH OT HAJIOIOB.

Hpuna cuurana, 4ro dTa INPaKTUKA SBJISICTCS HENPABUIBHOM M HE3aKOHHOM M JOJDKHA
IIOJIyYUTh COOTBETCTBYIOLIEE OTpPaKEHHWE B ayJUTOpCcKOM oTdere. OHa MOJHsSIA 3TOT BOIPOC B
pasroBope ¢ Hukoumaewm, crapmmM B ee aynutopckoi rpynne. OH mpu3Hai, 4To Takas rnpobdsiema B
LIEJIOM CYILIECTBYET, HO HHMYEro He cJejaj, 4TOObl MPOJBUHYTHCS B €€ pa3pelleHUH Jallblile.
Hukomnait npennoxun MpuHe MOroBOpUTh C PYKOBOIUTENEM (PUPMBI, €CIIH €€ YTO-TO B 3TOM JIeNIe
HE yJIOBJIETBOPSIET.

[Ipexne uem uaru x pykosoaurento, Mpuna nosro aymana o6 31oit mpoGieme.

Ha 3amaTusx mo aynuTy, KOTOpbIe OHa IPOAOJDKAIA MOCEIATh U KOTOPHIE NEPUOANYECKU
POBOIWIINCEH (PUPMOH, YIIOP JIeNajics Ha 3TUKY MPO(ECCHOHAIBHOTO ayIuTa U Ha MIPUBEPKEHHOCTh
ee (UpPMBI BBICOKUM 3THYECKHM CTaHAapTaM. DTO €€ OKOHYATEeNIbHO yOeanIo B HEOOXOAMMOCTH
BCTpEYU C pykoBoauTeneM (pupmbl. OZHAKO BU3HUT K PYKOBOJCTBY OKa3ajcs HEyladHbIM. AJekceil
[TerpoBuuy, aupexTop GupMmbl, coryacuics ¢ TeM, 4to oOHapyxeHHas VpuHoil mpakTuka, BooOre-
TO HE SIBJSETCS MpaBUIbHON. BMmecTe ¢ TeM OH OTMETHII, UTO U JAPYrHe KIUEHTHI, C KOTOPHIMU UM
IPUXOJNUIIOCHh UMEThH JIEJI0, MOCTyNalnu nojJo0HbIM oOpa3om. Aiekcel IlerpoBuu momien naxe Ha
TO, YTO cKa3aj MpuHe 0 BO3MOXXHOCTH MOTEPH KJIMEHTAa B TOM Cilydae, €clid OOHapy>KEHHbIH €ro
GaxT HailzeT oTpakeHHe B ayqUTOpCcKoM oTdyere. OH Jall MOHATh, YTO TAaKOM MCXO[ Jiejia €ro Majo
yctpauBaeT. OT 310l BeTpeun y UpuHbI OCTanoch OUlyieHne, 4To, €CIIM OHa MONIET B pa3pelieHUN
poOJIeMBbI JlajbIlle, TO HEMPEeMEeHHO mpuolOpeTeT cede Bpara. CoCTOsSIHME HEYAOBIETBOPEHHOCTH U
OecroKoicTBa y Hee He MPOXOJWIO, U OHA pelIyia OOCYAUTh 3Ty MpolieMy ¢ KeM-HUOynb U3
KOJLJIET.

Wpuna obpatunace k bopucy m Muxauny, paboraBmuM B (upme yke OKOJO JBYX JIET.
Oxkasajioch, YTO OHU M paHbIlE€ CTAJKUBAIUCH C MOJOOHBIMHM CIy4assMM B CBOEHM ayIUTOpPCKOMN
pabote. OHu ObTM yauBieHbl, 4To Mpuna oOpatmnack K JUpEKTOpy (GUPMBI, MHUHYS CBOETO
HEMOCPEJCTBEHHOTO PYKOBOJIUTENS - HayallbHUKA OTAeNa ayauTta. bopuc u Muxaun obpartuiu ee
BHHMaHUE Ha TO, YTO €CJIM OHa HACTOUT Ha CBOEM, TO MM He H30exarh HemnpusTHocTted. OHU
IPU3HAIN, YTO B CYILIHOCTH JIEUCTBUS KIIMEHTOB ObUIM HEBEPHBIMH, HO OHU HE PELIAINCh OTPAXKaTh
3TO B ayJUTOPCKHX oTyeTax. K 3TOMy MX MmojATalKMBajo 3HaHHE (akTa, YTO PYKOBOJCTBO (UPMBI
CMOTPHUT Ha 3TO «CKBO3b HaNbIbl». [I09TOMY OHM HE XOTEIM CO3/1aBaTh MPOOIJIEMBI.

Bopuc u Muxaun npusBanu Upuny ObITh "dusieHOM KOMaH/bI" U CHATH 3TOT BOIPOC.

[lepen Upunoii Bctan BeiOOp. B mpuHuMne, oHa Moryia Obl HACTOATH Ha CBOEM Yepe3 roJIOBY
CBOET0 HENOCPEeACTBEHHOr0 HauanbHuKa. OHa MOHUMaNa, YTO €CIM Jake OoHa OyJeT mpolieHa, el
cpasy mpuaercsi cMeHUTh padoty. M, yTo coBepIIeHHO TOYHO, ee JeHCTBUS OyIyT HE Mo JIylIe ee
kosuteraM. KoneuHo, MOHO Obl10 ObI MPOCTO 3a0BITh O CIAYYUBIIEMCS M HUYEro He naenarb. [Ipu
TAaKOM HCXOJI€, KaK OHa CUMTaNa, COTPYIHUKHA (PUPMBI OCTAINUCH OBl IOBOJBHBI, U 3TO, MOXKET OBITh,
IOMOTJI0 ObI el caenath kapsepy B pupme. EnnHcTBeHHOI npobieMoil, ¢ KOTOpoil el monpexHemy
IPULTOCH OBl UIMETH JIEJI0, OCTaBajach COBECTh. BpeMeHnu /yis perieHus ObU10 COBCEM MaJIo.

Bonpocwl ons ananuza cumyayuu:

1. Kakas sTmdeckass mpobOiemMa mmeeT MecTo B curyaruu? OOBSCHUTE W TIOJITBEPIUTE
daxTamu.

2. lmeeTcst 1M B ONMCAHHOW CUTyallud KOHCTPYKTMBHas ctopoHa? Ecim ga, To B 4eM OHa
BBIpa)KaeTcs?

3. OueHuTe 3TUYHOCTH MOBEACHUS KaX/I0T0 U3 YYaCTHUKOB KOH(IIUKTA.

4. Kakue BapuaHThl pPa3BUTHUA COOBITUH ObLTH OBl JKENATeNbHBl C TOYKH 3PEHUS
NOAJEPKAHUS U YKPEIUICHUS COLIMATIbHON OTBETCTBEHHOCTH OpraHu3anuu?

5. Kax Be1 npensiosxunu 6b1 mocTynuTh MprHe B JTaHHOU cUTyaruu?
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3apanue 2. CocTaBUTh IUIaH JEJIOBOM Oecedbl MO OJHOW W3 TEM YIPaBICHUYECKOH
JIESITENLHOCTH.

TEMA 3.4

3aganue 1.

Hupexktop AO «Becna» MBanoB II.C. ortnan pacnopspkenus CunopoBy H.II. umxenepy
MPOU3BOJICTBEHHOTO OTJI€Ja COCTAaBUTh OTYET O peaju3aluH MPOAYKIHMH 3a MPOIUIbIA TOJ.
Cunopos H.II. cocTaBmi oT4eT Ha OCHOBE JOKYMEHTAIlMW, Haxojsmeics B Oyxrantepuu. Ho tak
KaK OH YCTpOWJICS Ha 3TO pabouee MeCTO MecsIl| HazaJ U elle JAOCTATOYHO He O3HAKOMMIICS C
TpeOOBaHUSIMU PYKOBOJICTBA, B OT4YeTe OBbUIM OTpakeHbl He Bce JaHHble. Ha cregyromem
ONEPATUBHOM COBEIIAHUM JUpekTop BbicMesul1 CupopoBa H.II. B mpucyTcTBUM COTPYIHUKOB,
HA3BaB €r0 OTYET O€3TPaAaMOTHBIM H YCOMHUJICSI B €70 COOTBETCTBUU 3aHUMAEMON JTOJKHOCTH.

OTBeThTE HAa BOIPOCHL:

1. Kakoit Bus KOH(JIMKTA MpeICTaBIeH B CUTYyaIun?

2. Kak cneoBajio mOCTYIUTh PYKOBOJUTEIIO?

3aganme 2.

Onpenenure npupoay koupaukra (A, b, B) B cnenyromux curyanusx:

Curyanust 1. PykoBoauTens mHpuHSI Ha pabOTy HEMOJATOTOBICHHOTO paOOTHHKA, HE
COIJIacOBaB 3TO C 3aMECTUTENIEM, y KOTOpPOro TOT B IOJAYMHEHHH. Bckope BbIsCHSETCS
HECIIOCOOHOCTh IMPHUHATOTO PAOOTHUKA BBIIOJIHATH CBOIO paboTy. 3aMecTUTENb IMpEiCTaBIIsET
PYKOBOJUTEIIO TOKJIAJHYIO 3alIUCKy 00 3TOM. PyKoBOAMTEb TYT 5K€ PBET AAHHYIO 3aIIUCKY.

Curyanust 2. Ilpu pacmpeneneHMM NPEeMUH HAvaJbHUK HE BBITUCA €€ OJHOMY U3
noqurHeHHbIX. OCHOBaHWM Ui JenpeMupoBaHuss He Obuto. Ha Bompoc mogUYMHEHHOTO
PYKOBOJUTENIb HE CMOI' OOBSCHUTH NMPUUYUHBI, CKa3all TOJIBKO: «ITO g Bac yuy». IlomunHeHHBIH
YyBCTBYET ce€0s1 HECIIPAaBEJIMBO OOUKEHHBIM.

Curyauus 3. becenys ¢ NpeTeHIEHTOM Ha BaKaHTHYIO JOJKHOCTb, PYKOBOAMTENb J1AeT
oOemanue B JaJbHEHIIEM MOBBICHTH €r0 B JOJDKHOCTH. BHOBB NMPHHATBHIA C BOOAYIIEBICHUEM
IpUCTYNaeT K paboTe, MPOsIBIIsAs BEICOKYIO pab0TOCIIOCOOHOCTh M TOOPOCOBECTHOCTh. PyKOBO/ICTBO
MOCTOSIHHO YBEJIMUMBACT HArpy3Ky, He MpHOaBiIsis 3apIiaTy U HE MOBbIIAs B JOJKHOCTH. CrycTs
HEKOTOpOE€ BpeMsi paOOTHHK HAYMHACT NPOSBIATH TPU3HAKKA HEJAOBOJIBCTBA, HAYMHACT
ca0oTHpOBaTh 3a/1aHus, OMa3AbIBaTh Ha padboTy. HazpeBaeT kOH(IUKT.

Cutyanus 4. HauanbHHMK cooOIIaeT NoJUMHEHHOMY, YTO B CIEIYIOLIEM Mecsle OTIPaBIIseT
€ro Ha Kypchbl MOBbIIIEHUS KBaMpuKauu. [1oqunHeHHbIH OTKa3bIBaeTCs, CChIIAsICh HAa TO, YTO JI0
IEHCHUU €MY OCTaJIOCh IOJATOPA TOAaA.

Curyauus 5. PaOOTHUK, TOCTUTIIMI MEHCHOHHOIO BO3pacTa, aJlyeTcsl HayaJbHHUKY, 4TO
MacTep BBIKHMBAET €ro ¢ paboThl. MacTep KISHETCs, 4YTO HU MaJeHIIero moBoja st 3Toro He Jaer.
PaboTHHK ke MPOJOKAeT KaJIOBaThCA.

Curyauus 6. HauanbHUK ydacTka JaeT 3ajaHue pabouemy. ToT oTKa3bIBaeTcsi, MOTUBUPYS
CBOI1 OTKa3 TeM, 4TO 3Ta paboTra TpedyeT 6ojee BBICOKOTO pa3psia, U, 100aBiiss IPH 3TOM, UTO EMY
y’Ke MSITh JIET He MOBBIIIAIOT Pa3psl.

Cutyanus 7. Ha coBemanuy oJluH U3 MOJAYMHEHHBIX, HE BBIJIEPKAB MOCTOSHHOW CTPOrOCTH
PYKOBOAMTENS, B MOJYHIYyTJIMBOM (opMe o0OpaTHi Ha 3TO CTporoe oOpalleHHe BHUMAaHHE.
PykoBonuTenp He Hamencs, 4TO CKa3aTh, HO IOCJIE ATOTO ciydas CTall JIeHCTBOBaTh elie Oosee
KECTKO, OCOOCHHO B OTHOILIEHUH «IITyTHUKA.

TEMA 3.5

3aganue 1.

W3noxute yacTHbIE METOJUKU OLICHKH 3(dekTuBHOCTH yrpaBieHus. [IpokoMMeHTHpYIiTE
Bam otser.

3aganue 2.

KoppekTHo 11 cpaBHUBATH U OLleHUBATh 3G (HEKTUBHOCTH PabOTHl PYKOBOAMTENEH BBICIIETO,
cpenHero U Hu30Boro ypoBHel? IloscHuTte Bamy nosunuro.

3aganue 3.

Bo3moxkHO 5, mo Bamemy MHeHuto, OnEeHUTh 3()(PEKTUBHOCTb YIPABICHHSA, €CIH
uHpopmanus, KoTopol Bbl pacnonaraere, BKIIOYAaeT pa3HOHANpPABICHHbIE IOKA3aTENH.
IIpoxommenTupylite Baiie penieHue, KOHKpETU3UPOBAB BOIIPOC.

3aganue 4.
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B xoHIuTEepCcKOM aKIMOHEPHOM OOIIECTBE TOAOBOM AIKOHOMUYECKUN d((PEKT, MOTydeHHBIH
B pE3yJbTaTe IMPOBEICHHUS MEPONPHUATHIA IO HAYYHOH OpraHU3allH YIPABJICHYECKOTO Tpyaa
coctraBuia 1078 y.e., a 3aTpaThl, HA MEPONPUSITHS IO COBEPIICHCTBOBAaHUIO yripasiieHus - 1012 y.e.

Omnpenenure kodp¢dunment 3¢(QeKTuBHOCTH  yHpaBICHUS.
KOMMEHTapUii

Cpnemaiite BBIBOABI U

Kputepun u mkaJibl olleHUBaHNUS PelieHNs NPAKTHYECKUX 3aJaHUi

Kputepun olleHKH IpU TEKYLEM KOHTPOJIE

Orenka

33,[[8‘{3 HC pClICHa WX pCUICHA HCTIPaBUJIIbHO

«HEYOOBJICTBOPUTEIILHO»

3aI[aHI/Ie IOHATO IMMPABUJIBHO; B JIOTHYCCKOM PACCYKACHUHN HCT
CYIIECTBEHHBIX OIIMOOK, HO JIOIYIIEHBI CYIECTBEHHBIC OIIMOKN B
BbIOOpE (GOPMYIT MIIM B MATEMaTHUECKUX pacyeTax; 3a/1aua perieHa He
HOJTHOCTBIO MJIH B O0IIIEM BHUJIE

«YIOBJIETBOPUTEIILHO»

CocTraBiieH MpaBWIbHBIN aNTOPUTM PEILIEHUs 33]]a41; B IOTHYECKOM
PacCyXJICHUH U PEIICHUH HET CYIICCTBCHHBIX OIIMOOK; IPABHILHO
caenaH BeIOOp (GOPMYII [UIsl PEIICHUS; €CTh OOBSICHEHHE PEIleHus, HO
3aJaua perieHa HepanroHaIbHBIM CIIOCOOOM HITH JIOIIYIIEHO He Ooliee
JIBYX HECYIIECTBEHHBIX OMIMOOK, OJTY4YeH BEPHBIH OTBET

«XOpouIo»

CocraBiieH IpaBWIbHBIN aJITOPUTM PEILIEHUS 33Ja4l; B JOTUYECKOM
paccyxaeHuu, B BbIOope GopMyIl U pelIeHUH HET OIIMOOK; MOTyYeH
BEPHBIN OTBET; 3a/1aya pelIeHa pallMoOHaIbHBIM CIOCOOOM

«OTJIMYHO»

3agaHus i KOHTPOJILHOM padoThl (3a04Hast popma 00yyeHuUs)

Teopernyeckne BONPOCHI 1Jisi KOHTPOJIbHON PadoThl
CymiHoCTh MEHEIPKMEHTA.

OcHoBHbIe PyHKIIUM yripaBieHus. L{ukia MeHeKMeHTa.
Hay4nple IIKOITBI yIIpaBIeHUS.

HanmonansHbie ocobenHocTr MeHexkmenTa (CIITA).
HaronansHbie ocoGeHHOCTH MeHeKMeHTa (Snonus).
Crnenuduxa meHexkMenTa B Poceun.

XapakTepHbIe YePTHI M CTaIMU MEHEKMEHTA.
ConeprkaHue npoliecca yupaBieHHUs.

[TmanupoBaHue u ero GyHKINH.

Crparerus. CTpaTerudeckoe riaHupoBaHHE.
. Opraamzanys, Kak 00BEKT MEHEIKMEHTA.
14, Tumsl opraHu3aIui.

15.  BuyTpeHHss cpena opraHu3anuu

16.  BuemHss cpena opraHu3aliy.

}3!(‘)!:‘!5‘.@90.\‘@@:590!\)!—‘

@ynkuusa motuBanuu. CoBpeMEHHbIE TEOPUU MOTUBALMK. COEPIKATENBHBIE TEOPUH.
CoBpemenHble Teopun MoTuBanuu. [IponeccyanbHbie TEOpUH

17. CyniHoCTb JIeIerupOBaHusl, TPaBUJIa U IIPUHLINIIBI 1€JIETUPOBAHMUSL.

CyIHOCTb yIIPaBIE€HYECKOTO PEIICHUS.
Craguu ynpaBieHYECKOTO PEILIEHUS.
[Ipupona u TUIBI KOHPIIUKTOB.

VYnpasieHne KOHQIMKTHON CUTyalue.
JlenoBoe oOuieHue, ero BUabl U GOPMBI.
IIpaBuiia npoBeEHNS COBELIAHMUS.
JIunepcTBo, BIACTh U BIHUSHUE.

Crunb pykoBOACTBA.

26. VYmpasnerueckoe pereHue. CTaauu 1 METOIBI.
21. TexHuka TeneOHHBIX IEPETOBOPOB.
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IIpaBuia npoBeIeHUs 1EI0BBIX COBEIIAHUM.

Tumnsl cobeceTHUKOB

Meroas! IpUHATUS PEILICHUN

YPpOBHM NPUHATHS PELICHUI. DTaIbl IPUHATHUS PEIICHUH.
MeHeKMEeHT, Kak HayKa U UICKYCCTBO.

Cucrema MOTHBALlMK OPTaHU3ALUN.

[TpuyrHBI KOH(PIUKTOB.

Crparernueckoe MjiaHupPOBAHHUE.

Opranu3zanus kak 00beKT MEHEPKMEHTA. TUITbl OpraHu3aluu.
@YHKUUY U IPUHLUIIBI YTIPABICHUSI.

DKOHOMUYECKHE U HEAKOHOMHUYECKHE METO/IbI YIIPaBJICHUS.
[IpaBuina Benenus aenoBbix Oecea. [loAroroBka u nmpoBeieHUE COBEIIAHHH.
KoHTpo:b kak (pyHKIMS MEHEHKMEHTA

HpaKaneCKne 3aJaHuAa 1Js1 KOHTpOJ’[bHOﬁ paﬁon

3ananne Nel

Bam HenocpeaCcTBeHHBIM HadalbHMK, MUHYS Bac, maer cpouHoe 3ajaHue Balemy
MOJYMHEHHOMY, KOTOPBIN YK€ 3aHAT BBIIIOJIHEHUEM JIPYyroro OTBETCTBEHHOI'O 3a1aHusl. Bbl 1 Bai
HayaJbHUK CUMTAET CBOU 3aJlaHMs HEOTIOKHBIMU. [Ipennoxure Haubosnee npuemiemsiii g Bac
BapHaHT PEILCHUS.

B npeanaraemoii KOH(GIUKTHON CUTYalluu OIPEIETIUTE:

1 CyOBbeKTOB KOH(DIMKTA (YyYaCTHUKU KOH(IUKTA) U paHTH ONMITOHEHTOB(PYKOBOIUTEIIb,
MOTYMHCHHBIN );

2. BU/J KOH(JIUKTA;

3. IPEUIOKUTE BAPUAHT PelIeHUs] KOH(IMKTA.

3aganue Ne 2

[TounHEHHBIN HTHOPUPYET BAIllM COBETHI M YKa3aHUs, JEJIaeT BCEe MO-CBOEMY, HEe oOparias
BHUMaHUsl Ha 3aMeyaHHs, HE MCIpaBisis TOro, HAa 4TO Bbl eMmy ykasbiBaeTe. Kak Bwl Oymere
HOCTyrIaTI) C OTUM IIOJYNHCHHBIM B nanLHeﬁmeM?

1 B npeanaraemoif KOH()IUKTHONH CHUTyalluu oONpeAenuTe: CyObEKTOB KOH(DIMKTA
(Y4acTHHUKH KOH()JIMKTA) U paHTH ONIOHEHTOB (PYKOBOAMUTEND, TOAYNHEHHBIN);

2. BUJ KOH(JIUKTA;

3. NPEJJIOKUTE BApUAHT pEelIeHUs KOH(IUKTA.

3ananne Ne 3

B TpynoBo# KOMIEKTUB, T/ie UMEETCSI KOH(DIUKT MEXAy ABYMS TPYNIUPOBKAMHU MOTIOBOTY
BHEPEHUS HOBIIECTB, MTPHUILIET HOBBIN PYKOBOJIUTEINb, PUTTIAIIEHHBIA CO CTOPOH.

Kakum oGpazom, mo Bamemy MHeHHI0, eMy Jydile AeHCTBOBATh, YTOOBI HOPMATH30BAThH
TICUXOJOTHYECKIUH KINMAT B KOJJIEKTUBE?

B npemaraemoii KOHMGIUKTHOM CUTYallUU OTIPEACTUTE:

1. cyObekTOB  KOH(pIMKTAa (YYaCTHHUKM KOH(DJIMKTA) W paHrd  OIIMOHEHTOB
(pyKOBOIUTEND, TOAYNHEHHBIN);

2. BU/J KOH(JIHUKTA;

3. IPEUIOKUTE BAPUAHT PeIIeHUs] KOH(IMKTA.

3ananne Ne 4

B camblii HanmpsiKEHHBIA MEPHOJ 3aBEPIICHHS MPOU3BOACTBEHHOW MNpOrpaMMbl OAWH W3
COTPYIHUKOB BAIllero KOJUIEKTHBA 3a00ien. Kaxaplii 3 MOJYMHEHHBIX 3aHST BHITIOJTHEHHEM CBOCH
paboThl. PaboTa OTCYTCTBYIOMIETO TaKXKE JIOJKHA OBITh BHIMIOJHEHA B CPOK.

Kak Bel noctynute B 3T0M cutyanun?
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B npennaraemoii KOH(QIUKTHON CUTYalluU ONPEICTUTE:

1 cyObekTOoB KOH(uMKTa (y4acTHUKHM KOH(JIMKTAa) W paHTH OTIIOHEHTOB
(pyKOBOIUTEIb, IO TYMHECHHBIH );

2. BU/J KOH(JIUKTA,

3. MPEIUIOKUTE BAPUAHT PEIICHUS KOHDIMKTA

3ananme Ne 5

B Bamem koJjuiekTMBE HMMeeTcs pPaOOTHHUK, KOTOPBIM CKOpee YHCIUTCSA, YeM paboTaer.
Ero sTo nosnosxxenue ycrpauBaet, a Bac HeT. Kak Bol mocTynure B 1anHOM city4yae?

B npeayiaraemoit KOHMIUKTHON CUTYaIMK ONIPEACIIUTE:

1 CyObeKTOB KOH(IMKTA (YyYaCTHUKU KOH(DIMKTA) U paHTU ONIIOHEHTOB(PYKOBOAHUTENb,
MOTYMHCHHBIN );

2. BUJ KOH(JIUKTA;

3. NPEATI0KNUTH BAPDHAHT PelIeHus KOH(IMKTa

3aganue Ne 6

VY Bac co3JaIMCh HATSHYTHIC OTHOIICHUS C KOJUIETOH. J[omycTHM, 94TO MpUYMHA 3TOMY BaM
HE COBCEM SICHBI, HO HOPMAJIM30BaTh OTHOIICHHS HEOOXOAMMO, YTOOBI HE cTpaaaia padota. Uto
Obl BbI npeAnpuHsIM B IepBYIO 0Yepeb?

B npennaraemoii KOHGIUKTHON CUTYallUU ONPEICITUTE:

1 CcyOBbeKTOB KOH(]IMKTA (YYaCTHUKHA KOH(IIMKTA) U PAHTH ONIIOHEHTOB(PYKOBOIUTEIIb,
MOTYMHCHHBIN );

2. BUJ KOH(JIUKTA;

3. HPEJIOKUTE BAPUAHT pelIeHUs] KOH(IMKTA.

3aganue Ne 7

B noMmeHHOM 1iexe MeTaluIyprHyecKoro 3aBoja Ipousouuia aBapus. JIOMEHHBIM Lex
cuMTancs Ha 3aBoje OnaromonydHbiM. Ho mocie Ha3HaueHUss HOBOTO HadalbHUKA HAYaIUCh
HETMPUSATHOCTH 32 HEMPUSATHOCTBIO.

HavanpHukoM 1exa BBIABUHYIM BeTepaHa, MpopadOoTaBIIEro Ha 3aBoJe Ooliee YETBEPTHU
Beka. OH BBIpOC B 1Iexe. Bce ero 3Haimm Kak akTUBHOTO M CIOCOOHOro paboTtHukoB. Korma ero
Ha3HAUYWJIM HAYaJIbHUKOM I1€Xa, HUKTO HE YIAMUBWIICS, HO HUKTO U MPEANOJIOKUTh HE MOT, YTO OH
TaKoOM, pe3KO0 H3MEHMUT CcBoe MoBejeHHe. HawyanbHuMK 1iexa BO30OMHMI O cebe, 4TO mepecran
CUMTAThCS C MHEHHUEM CIIEMAIUCTOB. [laxe ¢ Koyieramu, KOTOPbIE IBITAIUCH 1aTh COBET,BXOMII B
KOH(QJIMKT U MecsliaMu He pasroBapuBai. Ilepeccopuics co BcemMu, KTO ObLI ¢ HUM Ha pPaBHBIX,
MOIYMHEHHBIX 3aCTaBWJI TPETETaTh Mepe/ HUM. BCE 3aTaUIIUCh, TTOSBIIIOCH OIIYyIIIEHHE Oe/Ibl, 1 OHa
npunia. «bel1 KpymnHbIM nepeboil ¢ pynoil, HakoHel oHa noctynuia. Ho okazanach He Ta, 4TO
Hago0. 1 oH cam He rsHyn, ¢ Apyrux He crpocusl. OT mIpeaocTepeKeHH, KaK BCeria OTMAaXHYJICs.
«be3 Bac 3Haro, uTo nenath!» UyryH u3 neuu BoITYCTUTH He cMoriu. «Ko3em» BeiOuBanm 6omee 20
CyTOK. ABapusi CTpsClach JIETOM, HO JO KOHIIAa TojJa W3 MPOpbiBa BBIUTH Tak M HE YJalOCh.
[Ipoananu3upyiiTe KOHKPETHYIO CUTYalMIO U ONPEIETUTE:

1 Kakoii cTuib pykoBOACTBA OBLT MPUCYII HAUaTBHUKY 1exa?

2. Kak mo Bamemy MHEHHIO MOKHO TTPEIOTBPATUTH aBApHUIO?

3. Kax 651 Bel Hanmagumm cnoxkuyo padboTy B 1iexe?

3aganue Ne 8

OT mpuHATHS MPaBWIBHBIX YIPAaBICHYECKUX PEIIEHUM 3aBUCHUT ycrex B OusHece. HyxHo
OTBCTUTH Ha BOHpOC, KaKOfI n3 HpeIUIO)KeHHLIX BapI/IaHTOB Brr CUHUTacTC Hpe,[[HO‘-ITI/ITeJILHBIM, nu
TIIATEIEHO 000CHOBATH CBOIO IMO3UIIHIO.

B npakTuke BCTpedaroTCs CIACIyIONUE BAPHAHTHI:

1. PYKOBOIMTENh MPUHUMAET PEIICHUE M COOOMAeT pe3ylbTaT IMOAYMHEHHBIM, €CIIH
3TOHEOOXOIUMO;
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2. PYKOBOJIUTENb MPUHUMAET PEIICHUE U COOOIIAET, IOYEMY OH €ro MPUHIT;

3. PYKOBOJMTENb IPUHUMAET pELIEHHWE, HO IpPU 3TOM HHTEPECYETCd MHEHHEM
NOTYMHEHHBIX, IPUBETCTBYET WX BOIMPOCHI, MOJy4yasi, TAKUM OOpa3oM, BO3MOXHOCTH IPOBEPHUTH
pellieHre UB cilyyae HeOOXOIMMOCTH BHECTH U3MEHEHUS;

4. PYKOBOJIUTENb MPHUHUMAET PEHICHUE UIIPEOCTABIISIET €ro IPyIIe Ha T0paboTKy;

5. PYKOBOJUTENb M3JIaraeT CyTh MPOOJIEMBbI, CIPAIIMBACT, Kakue OyAyT MpeaioKeHus,
Y, BBICIIYIIaB UX MPUHUMAET PEIICHUS;

6. PYKOBOJUTEINb M3JIaraeT mpodsiieMy W MPOCUT TPYIINY HPUHSTH PEIIeHHEe, OCTaBIssA

3ac000i1 MpaBo BEIOOpA U YTBEPIKICHNUE BAPHAHTA;
7.  pYKOBOJUTEINb HU3JIaraeT mpobiieMy U MPUHUMAET PEIICHUE TPYIIIbI.

3aganmne Ne 9

3aBoay ObLIO JaHO 33/1aHUE OCBOUTH HOBOE M3Jenue. PykoBoCTBO 3aBoa co3anu Opuraay
B 16 venmoBek. bpuragupom ObLT Ha3HAYCH ONBITHBIA KaJIPOBBIM pabouuii A., UMEIOMNNA OOJIBIION
OpUTaIUPCKUI OMBIT Pa0OTHI HA IPYIMX y4acTKaX. bbUIO YCTAHOBICHO HEHANPSKCHHOE IUIAHOBOE
3ajaHie W pabouue TMPUCTYIHIN K U3TOTOBIICHUIO HW3ICIIHIA.

OpnHako, BCKOpE BBLICHWIIOCH, YTO Opuraza He CrpaBisercs ¢ 3amaHueM. Hukakue mepsl,
npenpuHIMaeMble aJMUHUCTpAIeld, He momoraiu. [Ipou3BOAMTENBHOCTh Tpyla OCTaBaJIaACh
HU3KOW. B Opurane Bo3HHKAIHM OJIHA 3a IPYrold KOH(MIMKTHBIC CUTYAIIUU KU JKaJ00BI IO Pa3HBIM
MOBOJIaM, ObLTH ClIy4ad OTKa3a OT paboThl.

[Tocne oTkpoBeHHBIX Oeceq ¢ pabodyMMU aIMUHHCTpALUs 3aBOJa BbIABHIA (HEHOMEH
HECOBMECTUMOCTH B Opurazae. Oka3anock, YTO TaM KpoMe Ha3HaYeHHOTro Opuragaupa padboTaioT /1Ba
aKTUBHBIX pabounx b. m B., BOKpyr KOTOpBIX TpyNIUpOBajIOCh IO HECKOIBKO denoBek. Kak
NPaBUJIO, MHEHHSI OTUX PadOYMX MUIA B pa3pe3 ¢ MHCHUEM Opuramupa. B cymHoctu Besi Opurana
OblIa «o/IeTIeHa» MEXY 3 TUaepamMu

[Ipoananu3upyiiTe KOHKPETHYIO TICHXOJOTHYECKYI0 CHUTyallii0 B Opurane W MpUMHTE
pENIeHHS, TTOCJIe KOTOPOTO OBI TUTAH CTaJl BBIOJHATHCS U ITEPEBBITOTHSITHCS.

3aganue Ne 10

PykoBonuTenel Manblx MpeANPUATHH - XapaKTEPU3YIOT KOJIJIETH CIEIYIOIIUM 00pa3oM:

1. Baukaet B m00BIe MEJIOYH, PEIIaeT 3a BCEX M JIENaeT 3a BCeX, pa3pbiBaeTcs Ha 9actu. OH
HE IAIUT ce0s, HO O0BEKTUBHBIE TPYJHOCTH MEMIAIOT eMy TOOUTHCS ycIexa;

2....PykoBouTENb AT TTOTYMHEHHBIM TTOJHYIO CAMOCTOSITEITFHOCTD, 32 COOOM OCTaBHII

TOJIBKO pelIeHUe KapIWHAIBHBIX BOMPOCOB. 3a MOJAYMHEHHBIX HE padoTaeT (JIeHTs), TpyC,
HpI/IKpI)IBaCTCﬂ KOJIJICKTUBOM, TOJ'IKy OT HEro HHUKAKOoro, T.K. U 663 HEro InmOOYMHCHHBIC CaMU
MPEKPACHO CO BCEM CIPABISIOTCS;

3....PermamenTHpyer penieHue AeTasied, HE HMEKOIIMX K JeIy IpsSMOro OTHOIIEHHS,
HE3aBHCUMO OT TOTO, OMNBITHBIN CIEMUAIUCT WU HOBUYOK BBIMONHSET 3a7ady;. HempepbsiBHO
yrp0>1<a$[ HpI/IMeHeHI/IeM a}IMI/IHI/ICTpaTI/IBHI)IX Mep, HacaxXaacrt CTan 158 CBoeBpeMeHHO JoCTUract
MIOCTaBJICHHBIX IIETIEH.

Onpenenure:

1. Kakoil CTHIIb KQXJI0T0 U3 pyKOBOIUTENEH?

2.  Kak Obl BBI KOPOTKO OXapaKTeprU30BAIN KaXKIOTO U3 HUX?

3. c KeM u3 pykoBoxauteneil Bol cormacurecs paborats? OOocHyiiTe cienaHHbi Bamu
BBIOOD.

4. KTO W3 TEPEYUCICHHBIX PYKOBOJIUTENECH CHOCOOHBI YNpPaBIATh Oe3eNbHUKAMHU,

TBOPYECKUMHU JTUIHOCTSIMH?
Obpaszey sapuanma KOHMPOILHOU PpadOMbl

Bapuanrt 1
1. OcHoBHble (GyHKIMM yripaBieHus. LIuk1 MeHeKMeHTa
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2. YnpasieHnue KOH(GIUKTHON CUTYyalnen.

3. Bam HemocpeACTBEHHBIM HadalbHMK, MUHYsA Bac, naer cpodHoe 3ajaHue Baulemy
[OJYMHEHHOMY, KOTOPBIA YK€ 3aHAT BBIIIOJIHEHUEM JIPYroro OTBETCTBEHHOI'O 3aJaHusi. Bbl u Bai
HAyaJIbHUK CUMTAET CBOM 3aJlaHMs HEOTIOXKHbIMU. [Ipennoxure Haubosee npuemiemsiii g Bac
BapHaHT PEILCHUS.

B npeaniaraemoit KOHM)IUKTHON CUTYaIMK ONIPEACIINUTE:

1. cyObexToB KOH(MIMKTAa (YYaCTHUKH KOH(DIMKTa) WU paHTH OMNIIOHEHTOB (PYKOBOIMUTEIb,
MOTYMHCHHBIN );

2. BUJ KOH(IINKTA;

3. IpeAJIOKUTE BapUAHT pEILIeHHs] KOH(IMUKTA.

Kpurepun u mxajbl olieHUBAHUS KOHTPOJbHOH PadoThl

Kpurepuu onenuBanus OneHka
OTBeT He OBbUI JIaH WM HE COOTBETCTBYET MUHUMAIIBHBIM KPUTEPHUSIM | «HEYIOBICTBOPUTEIHHO)
OTBeT CO 3HAYUTEILHBIM KOJIMYECTBOM HETOUHOCTEH, HO «YAOBIETBOPUTEIBLHO
COOTBETCTBYET MUHUMAJIbHBIM KPUTEPUSIM
OTBeT ObUT BEpPHBIM C HE3HAYNUTEIBLHBIM KOJIMYECTBOM HETOYHOCTEH «XOPOIIOY
OTBET MOJHBIA C HE3HAYUTEIbHBIM KOJIMYECTBOM HETOYHOCTEH «OTJIMYHO)

Tembl 17151 OAroTOBKH pedepara (J0KjIaa, COOOLICHUS, IIPE3EHTALIUN)

0.
1.
12.

RROooo~NoOR~wNE

TeopeTuku 1 NIPaKTUKA MEHEIKMEHTA.

3amauud, GYHKIIMU U METOJIbI pabOTHl MEHEKEPA.

HneanbHbIil MEHEKED.

Benukue menemkepst 20-ro cronetus (Ha KOHKPETHOM MPUMEpE).
BnusiHue BHEIHEN cpeibl Ha OpraHU3alyIo.

CucTeMHBIH MOAX0/1 IPU U3YYEHUH OpraHU3aIuil.

Buel opraHn3alnoHHbIX CTPYKTYDP.

Oco0eHHOCTH MEHEIPKMEHTA B KPYITHBIX OPTaHU3alHsIX.

Hcropus pa3ButHsi opranu3anuu (Ha KOHKPETHOM ITPpUMEpeE).
Oco0eHHOoCTH NOATOTOBKH COBPEMEHHOTO MEHEKEpa.

Ctuib paboThl COBPEMEHHOTO PYKOBOJIUTENS HA KOHKPETHOM IIPUMEDE.
[Iytu moBblmieHHs 3(QQGEKTUBHOCTH M KayecTBa YIPaBIEHUS OpraHu3anueil Ha

KOHKPETHOM IIPUMCEPE.

13.

14.

15.

16.

17.
norpedurens.

18.

19.
OpTaHH3aIIH.

20.

21.

22.

23.

24,

25.

26.

27.

28.

Cas13yro1111€ TPOLECCHl B MEHEIKMEHTE.

B3anMocBs3b GyHKIMH MIIAHUPOBAHUS M KOHTPOJIS B OpraHU3alMu.

Crpaternyeckoe MIaHUPOBaHHE HA MUKPOYPOBHE (cTpaTerust (GUpMbi)

MeTo10510THs U JIOTHKA CTPATETMYECKOTO MJIaHUPOBAHUS.

Crpareruss CerMEHTHpPOBAHHSI pPbIHKA MPEANPUATUH, OpPUEHTUPOBAHHBIX Ha

CpaBHUTENBHBIN aHaIN3 3apYOEKHBIX U OTEYECTBEHHBIX TEOPUN MOTUBALIUH.
®opmupoBanue 3(p(HEeKTUBHONW CHCTEMbl MOTHBAILMHM IE€PCOHATA COBPEMEHHOM

Pone MmoTuBamu pykoBoautess B 3h(HeKTHBHOCTH MPUHUMAEMBIX PEIICHUH.
Ponb KOMMyHHKAIIMU B OpraHU3allMOHHOM IpOIEecCe.

Hcropus cTaHOBIEHUS OHATUS OPraHU3aLMOHHON KYJIbTYPBHI.

JlunepcTBO B MEHEIKMEHTE: CTHJIb, CUTYyalusl ¥ 3pPEeKTUBHOCTD.

JIM4HOCTH B cUCTEME YIIPaBJIEHNUS, HA IPUMEPE KOHKPETHOTO PYKOBOIUTEIS.
Pa3Burtue HehopManbHBIX OpraHU3alUi U UX XapaKTEPUCTHKH.

VYnpasnenue HepopManbHOM opraHu3anuei.

daxkTopsl, BIUsAOMKE Ha 3)PEKTUBHOCTD PAOOTHI TPYIIITHI.

[Tpupona koHIUKTA B OpraHU3aIUH.
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29. Turbl opraHU3alMOHHBIX KOH(IUKTOB.

30. OyHKIIMOHAIBHBIE W JUCHYHKIMOHAJIBHBIE  TOCICACTBUS  KOH(JIMKTOB B
OpraHu3aIng.

31. VYnpaneHne KOHPIUKTAMH U CTPECCAMH.

32.  TeopeTHKO-MeTOM0JIOTUYECKHUE aCTIEKThI YIIPABICHUS N3MEHEHUSMH.

33.  IIpuuuHBI CONPOTUBICHUS U3MEHEHUSM U METO/IbI UX MPEOJIOJICHUSI.

34. DTHUYECKHUE ACTIEKThl MEHEPKMEHTA.

35. DTHKa U COBPEMEHHOE yIPABJICHHE.

36.  YpOBHHU COIMAILHOW OTBETCTBEHHOCTH OpPraHU3AIHH.

37. OT1Hka Ou3Heca Ha MEXTyYHApPOIHOM YPOBHE..

38.  DTambl ynpaBieHuUs: OpraHU3alOHHBIMU H3MEHEHUSMU

39.  VYmpaieHue opraHu3allMOHHBIMA U3MEHEHUSIMU: MOHUTOPHHT U KOHTPOJIb

40. DKCIEepTHOE U NPOLIECCHOE KOHCYIbTUPOBAHUE TP MPOBEAECHUN U3MEHEHUM

41.  Komanmusie (hOpMBI y4acTHsl B IPOBOJUMBIX H3MEHEHHSIX B OPraHU3AINH

42.  JluaepcTBO KakK CTHIIb MPOBEJCHUS OPTaHU3aIIMOHHBIX N3MEHEHHUN

43.  Ponb pykoBOIUTEINS NP MPOBEACHUN OPTaHU3AIMOHHBIX U3MEHEHHIM

44, KomniereHTHOCTh pyKOBOAUTENEH ISl TPOBEACHUS M3MEHEHU I

45.  TlpuuuHBI CONPOTUBIEHUS MEPCOHANIA OPTaHU3AIIMOHHBIM U3MEHEHUSIM

46.  Ponb MeHemKepa M0 MepCOHANTY B YIPABICHUN OPraHU3aIMOHHBIMHI U3MEHEHHSIMH.

47.  VI3MeHeHHe OpraHU3allMOHHOW KYyIbTYyphl KaK OOBEKTUBHBIH M 3aKOHOMEPHBIN
nporiecc.

48.  dakTopsbl, OMpenesIoNIie SBOMIOINI0 OPTaHU3aIIMOHHON KYJIbTYPHI.

49, OcCHOBHBIE 3TaITBl ¥ MOAETH (POPMUPOBAHUS OPTKYIBTYPHI.

50.  OcoOeHHOCTH H3MEHEHHsS OPraHU3alMOHHOW KyJIbTYypbl Ha Pa3IHYHBIX CTaJMSIX
YKU3HU TIPEITPHSITHSL.

51. V3MeHeHne opraHu3aiOHHON KYIbTYPHI B OYIyIIEM.

52. [IpodunakTrka couanTbHO-TPYJOBBIX KOHQIIMKTOB B OpPraHU3aIUH.

53.  IlpumupuTenbHble MPOLEAYPHI TP Pa3pelIeHnH TPYIAOBbIX CIIOPOB B OpraHU3alMH.

o4, ConuanbHO-TICUXOJIOTUYECKUIT  TPEHUHT B  OpraHu3allid KaK  HUHCTPYMEHT

HpO(i)I/IJ'IaKTI/IKI/I OpTraHHU3allUOHHBIX U MEKIIMIYHOCTHBIX KOH(I)J'II/IKTOB.

Kpurtepun u mkagbl olieHNBaHUA pedepaToB (I0K/IA/10B)

Onenka [IpodeccnonanbHple KOMIIETEHIMH OTyeTHOCTh
«OTIIUYHO» PaboTa BhinonHeHa Ha BEICOKOM NMPO(HECCHOHATBHOM [TncemenHO
ypoBHE. [I0JHOCTBIO COOTBETCTBYET MOCTABIEHHBIM B o opMIICHHBIN
3aJaHuU 1eJsM U 3a1avaM. [IpencraBiaeHHbIN noknan (pedepar)
MaTepurail B OCHOBHOM BEPEH, JAOITyCKAIOTCS MEJKHE MIPEJICTaBIIEH B CPOK.
HertoyHOCTH. CTyIeHT CBOOOIHO OTBEYaET Ha BOIPOCHI, [TonnocterO
CBSI3aHHBIE C IOKJIAOM. BripaskeHa ciocoOHOCTH K ogopmIIeH B
npodecCHOHANBHON alalTalluy, HHTEPIIpEeTalun COOTBETCTBHH C
3HAHWH W3 MEXIUCIUILUTMHAPHBIX 001acTel TpeOOBaHUSIMU
«XOpOIIIO» PaGota BeImOTHEHA HAa JOCTATOYHO BHICOKOM [MucemenHo
po¢eCCHOHANBEHOM YPOBHE, JOMYIIEHBI HECKOJIBKO odopMIIeHHBII
CYIIECTBEHHBIX OIMOOK, HE BIUSIONINX Ha Pe3yJIbTaT. noknan (pedepar)
CryneHT OTBe4aeT Ha BOIMPOCHI, CBS3aHHBIE C MIPEJICTaBJIEH B CPOK,
JTOKJIaJIOM, HO HEIOCTATOYHO MOJIHO. Y POBEHB HO C HEKOTOPBIMHU
HEJO0CTAaTOYHO BBICOK. /[OMyIEeHbI CyIIECTBEHHbBIE HeopaboTKamMu
OIMMOKY, HE CYIMIECTBEHHO BIMSIONTHE HA KOHEYHOE
BocHpusATHE MaTepuana. CTyIeHT MOXKET OTBETUTh
JIUIIb HA HEKOTOPBIE U3 3aJaHHBIX BOIIPOCOB,
CBSI3aHHBIX C JIOKJIAJIOM
«YJIOBJIETBOPUTEILHO» YpoBeHb HEJOCTATOUHO BBICOK. JlomyIlieHbl [TuceMenHo
CYLIECTBEHHbIEC OIINOKH, HE CYILIECTBEHHO BIHSIOIINE odopMIIeHHBII
Ha KOHEUHOE BocnpusiThe MaTepuana. CTyIeHT MOXKET Joknan (pedepar)
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OTBETUTH JIUIIb HA HEKOTOPHIC U3 3aJaHHBIX BOIIPOCOB,
CBSI3aHHBIX C JOKJIAI0M

omo3anueM (bonee
Heaenn). Umerorcs
OTJICITbHBIC HETOYCTHI

MMpEaACTaBJICH CO
3HAYUTCIIbHBIM

B 0(hOpMIICHUHN

«HCYIOBJICTBOPUTCIILHO»

Pabora BEIMONTHEHA HA HU3KOM ypoBHE. JlomyIieHsl

rpy0bie ommOku. OTBETHI HAa CBA3aHHBIC C JIOKIAI0M

BOTIPOCH OOHAPYKUBAIOT HEMOHUMAaHHE MIPeIMeTa ’
OTCYTCTBHE OpPHUEHTAIINY B MaTeprale JOKIaa

nmoxian (pedepar)

ono3maanueM (OoJee
Henenn). imetores

IIuceMenno
0 OopMIICHHBIN

IIpEaACTaBJICH CO
3HAYUTCIbHBIM

CYIICCTBCHHLIC
HEJ0YETHI B
0 OpMIICHUH.
KpuTepnn H IIKAJbI OHCHUBAHUS NMPE3CHTAIIUHN
Heckpunropsl MuHUMaTbHBIN M3noxeHHbIN, 3aKOHYCHHBIH, MTOJTHBIHI OO0pa3IoBBIit
OTBET PaCKpBITHINA OTBET OTBET OTBET
«HEYIOBIIETBOPU- «yIOBIETBOPH- «XOPpOIIO) «OTIHIHOY
TEIILHOY TEIHHO»
PackpeiTre [Ipobnema He [Tpobnema packpeiTa [Ipobnema packpsTa. [Ipobnema packpriTa
po0IeMBbI packKpbITa. HE MOJTHOCTBIO. [IpoBenen ananms noiHOCTHIO. [IpoBeneH
OT1CcyTCTBYIOT BrIBozbI HE cenaHbl npoGieMsI 6e3 aHaIM3 IPOOJIEMEI C
BBIBOJIBL. W/YITY BBIBOJZIBI HE MPUBJICUCHUS MIPUBJICYCHHEM
000CHOBAHBI. JOTIOJTHUTEIbHON JOTIOJTHUTENbHON
muteparypsl. He Bce JTeparypsl. BeiBoibI
BBIBOJIBI CJIEJIAHbI W/HITH 000CHOBAHBI.
000CHOBaHBI.
[IpencraBnenue IIpencrasnsemas [IpencraBnsemas [IpencraBnsemas [IpencraBnsemas
nHpopmanms uHhopMaLys He nHpOpManusa nHpopmanms
JIOTHYECKH He CHCTEeMaTH3UpPOBaHA CHUCTEMaTH3HPOBAHA CHUCTEMaTH3HPOBAHA,
cBsa3aHa. He W/1IU He MOCJIeI0BaTeNbHA. MOCJIeI0BAaTENIbHA U
WCTIOJIb30BAHBI TIOCIIeI0BaTeIbHA. Hcnonp3oBaHo Goree 2 JIOTHYECKH CBS3aHA.
npodeccroHabHbIE Hcnonb3oBan 1-2 npodeccroHaNIBHBIX Hcnons3oBaHo Oosee
TEPMHHBI. npodeccHoHaIBHBIX TEPMHHOB. 5 npodeccroHaIBHBIX
TEpMHHA. TEPMHUHOB.
OdopmireHne He ucnons3oBansl Ucnonb3oBanbl HUcnonb30Banbl upoxo
nH}popMannoHHbIE nH}opMannoHHbIE nH(popMannoHHbIE UCTIONIb30BaHbI
TEXHOJIOTHH TEXHOJIOTHH TEXHOJIOTHH uH(OpPMaLMOHHbIE
(PowerPoint). (PowerPoint) (PowerPoint). TEXHOJIOTUH
Boubie 4 omibok B 4acTU4HO. 3-4 He Gomnee 2 omnbok B (PowerPoint).
IIpeCTaBIsIeMON omnOKHy B [IpeCTaBIsIEMON OTCYTCTBYIOT OIINOKH
nHpOpPMaLNH. MIPeACTaBIIEMOit nHpOpPMALNH. B IIPEACTaBISIEMOM
nHPOPMALIIH. nHpOpPMAaLINH.
OTBeTHI Ha Her oTtBeToB Ha TonpKko OTBETH Ha OTBeTHI Ha BOIIPOCH OTBeTHI Ha BONIPOCHI
BOIPOCHI BOIIPOCHI. JJIeMEHTapHbIE TIOJTHBIE W/WIIN MOJIHBIE C
BOIIPOCHI. YACTUYHO TOJIHBIE. TIPUBHUJICHUEM
MIPUMEPOB.
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I'pynnoBoe TBoOpUYecKoe 3aJaHue

Tema 7

HenoBasi urpa «Pemenue»

Heab padorbi: OOBIYHO PYKOBOAUTENH (GUPMBI, CTOJKHYBIIUCH C MPOOJIEMON, CTPEMUTCS
HEMeUIeHHO ee pemnTh. OJHAKO OTCYTCTBHE ONbBITA M TMPAKTHKH CHCTEMATHYECKOrO aHalu3a
YIpaBICHUYECKUX CHUTYalMil MPUBOJIUT K TOMY, YTO pEUICHHE MPUHUMAETCS Ha OCHOBE BHEIIHUX,
MOBEPXHOCTHBIX, @ MHOT/IAa U HEMOBEPXHOCTHBIX CBEJICHUN M Pa3HOOOPA3HBIX CTATUCTHUYECKUX
JTaHHBIX. B TakoM citydae BHE Kpyra 3peHHs KaApOBOro paboTHHUKA OCTAIOTCS:

crnenuuIeckre TMPU3HAKUA, 3a KOTOPBIMH MOTYT OBITh OOHApYyXEHBbl HCTOYHUKHU
yIpaBIeHUYECKON CUTYaIlUU;

MPUYUHHO-CJICICTBEHHBIC CBS3U M XapaKTEPHBIC CBOMCTBA CUTYAIIHH.

Pemennie KOHKpETHON cUTyallMu TpeOyeT OT CTyJeHTa YMEHHS BBIUTH 3a HPEIENbl Y3KHX
WHTEPECOB, MOOUIM3UPOBATh 3HAHUS 10 PA3HOOOPA3HBIM M3y4aeMbIM JHCIUILUIMHAM, TPUMEHUTH
CBOI MPaKTUYECKUH OIIBIT.

Cuenapuii 1eJ10BOM UI'PBI

1.ITocranoBka npoGaemsl (1-15 mun.).

OO0OCHOBBIBaETCS ~ aKTYaIBHOCTh TPOOJIEMBI  YIPABJIICHUS B  YCIOBHSX PBIHOYHBIX
otHomienuid. [lpemomaBarenb, MNPOBOASIIMI 3aHATHE, PACKPBIBAET CIOXHOCTh MPOOIEMBI,
YKa3bIBaeT Ha €€ CBsI3b C Pa3HOOOPA3HBIMH COIMATBHBIMU U TIPOM3BOJCTBCHHBIMU acIieKTamMu (Ha
BBIOOD IPYMIIBI), TOKA3bIBAET OIBIT PEIICHUS aHATOTHYHBIX CUTYallui B APYruX pupmax.

2.0praHu3anMoHHbBIE aCTICKTHI UTPHI (3—5 MHUH.).

VYyeOHast Tpymma JAeIuTcs Ha 3 MOATPYIIBI: PYKOBOJACTBO (DUPMBI, PYKOBOACTBO
CTPYKTYPHOTO MOJIPa3/ICICHUS; CITY’K0Yy KaapoB (pUpMBI, KOTOpasi TOTOBUT JAHHOE PEIICHHE.

Hasnauatorcst apOoutpel (2-3 4yen.) 1HS peuieHHs CIOPHBIX BOMpocoB. M30upaercs
KOMUCCHS JUTSI TIOJIBEJICHUSI HTOTOB MCXOJIS M3 PACCMOTPECHHSI KOHKPETHOM CUTYAIlUU U BBIPAOOTKH
YIPaBIEHYECKOTO PEIICHUS.

3aoanue yuebnou nooecpynnwi:

BBIYYHTh YIPABICHYECKYIO CHUTYaIHIO, CPOPMYyIUpPOBaTh U OOOCHOBATH CBOM PpEIICHHS,
MyOIMYHO 3alIUTHTh MX; HAWTH MYTH €€ PEIICHHS B MpejaesiaX KOHKPETHOTO KOJUICKTHBA (hPUPMBI
(CTPYKTYpHOTO MOJApa3aesieHHs);

caMmocCTosITeNTbHas paboTa MPOXOAUT B IIPOU3BOIBHOM PEKUME.

3.KonnektuBHas padora Haj cutyanueii (20 MuH.).

Kaxnas moarpyrmima roroBUT 2—3 agbTePHATUBHBIX PEIICHUS CUTYallU U 3aIMCHIBACT UX HA
JOcKe (JTUCTHI Oymaru).

4.KonnexktuBHas quckyccust (20-25 muH.).

Kaxmas moarpynma co CBOMX TIO3HMIMH paccMaTpUBaeT YIPABICHUECKUE CHUTYAIHH
(ampTEepHATUBHI), OTBEUAET HA BOIIPOC, 0OOCHOBHIBAET KOHKPETHBIC MPEITIOKEHUS (PEIICHNUS).

Ilnan BRICTYNJIEHHS MOATPYNIIbI

1.TIpu9rHBI ¥ KICTOYHUKU BOSHUKHOBEHHS CUTYAIIUH.

2.AcriexTsl PO eCCHOHATFHOMN ISATEIIEHOCTH paOOTHHKA, KOTOPOTO KAacaeTCsl CUTYaITusl.

3.IlpoTuBopeure, Jexaliiee B OCHOBE CHUTYyallUd, KaK OHO BO3HHKIIO, «IIHTAOIIAs CpPEay,
YCIIOBUSI BOBHUKHOBEHUSI.

4.Tlotepu (couuanbHbIC, IPOU3BOJICTBEHHBIE), KOTOPHIE HECET KOJIJIEKTUB (PUPMBI B CBSI3U C
BO3HUKIIEH CUTyallUEH.

5.1IpuBnekareabHOCTh, BBITOJHOCTD, MOJE3HOCTD, MPEAJiaraéMble TPYIION, albTePHATUBBI
pEIIeHHS YIIPaBICHYECKON CUTYaIIH.

6.1IpenMyinecTBa U HEIOCTATKH BapUAHTOB, IPEATIOKEHHBIX APYTUMU TOATPYIIIIAMHU.

[locne  BbICTyIUIEHHMS ~ MOATPYNI — HauWHaeTcs  olmias  Jauckyccuss B dopme
MIPOM3BOJICTBEHHOTO COBEIIaHUs (COOpaHue) KOJUICKTUBA (OTAeNa KaApoB) PUPMEI, TIe:

00CYXJJaI0TCSl TOYKU 3pEHUS U aJbTePHATUBBI,

OIICHUBAIOTCS PE3YNIbTATHI, TACTCS UX aHAIN3;
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dopmupyeTcsl eTMHCTBEHHBIN TOJXO0/1 K PELICHUIO;

BbIOMpAETCsl caMblil JTy4lINil BapuaHT pPEUICHHs] CUTyallMH, apOUTpaMu BBICTYIAIOT BCE

IPUCYTCTBYIOLIUE.

5. [logBenenue UTOTOB J1e7I0BOM UIphl (HEe Oonee 15 mMuH.) BeiBoj aKcriepTHO# KoMuccuu. B

HEM:

orpezensieTcs: OOIMIMiA MO3UTUBHBIN pe3yabTaT pabOThl HaJl CUTYyaIlUeH;

OCBCIHIAIOT MMO3UIHNHU, 3aHATLIC TOATPYIIIAMHU,

9TH MO3UILIUU COTIOCTABIISIFOTCS C pEaIbHOM MPAKTUKON yrpaBieHus: GUpMoil (KoMmaHuek);

AHAIIU3UPYIOTCA ITPABUJIBHBIC U OIITMOOYHBIE peuicHus.

00OCHOBBIBAETCST ONITUMAJIbHBIH IoaxoJ K HO,I[O6HBIM CUTYyallHsIM,

HaMCUaCTCA KpyT 3HAHUM U HaBBIKOB, H€O6XOZ[I/IMBIX JJI1 pCUHICHUA aHAJIOTMYHBIX CHTyaHHﬁ.

KpnTepnn H IIKAJbI OHCHUBAHUS HHIAUBUAYAJBHOI'0O 3aITaHUA

Kpurepuu onieHuBanus

Orenka

BBICTABJISICTCA CTYACHTY MUWHIAUBUAYAJIBHO HWJIM B COCTABC Majoi
T'pynnibl, €CJIW pacCydCTbl BBIIMOJIHCHBI CO 3HAYUTCIbHBIMU omuoOKaMu
HJIX COBCEM HC IPOBCIACHLI; Ha IIOCTABJICHHBIC BOIIPOCBI HC OddHBbI
BCPHBIC OTBCTHI

«HCYHOOBJICTBOPUTCIIBHO»

BBICTABJISICTCA CTYACHTY MWHIAMBUAYAJIbHO MWK B COCTaBC Majoun
I'pynIibl, €CJIX PacdCTbl BBINIOJHCHBL C OH_II/I6K8.MI/I, HCKOTOPLIC
MMOKa3aTCJiIn HE PpaCCUUTAHbI; HC HAa BCC INOCTABJICHHBLIC BOIIPOCHI AdHbI
BCPHBIC OTBCTHIL

«YHAOBJICTBOPUTCIIBHO»

BBICTABJISICTCA CTYACHTY MWHIAWBHUAYAJIBHO HWJIIM B COCTaBC MaJIon «XOPOoIIO»
T'py1iibl, €CJIW paCyYCTbl BBIMMOJIHCHBI C HE3HAYHUTCIbHBIMU omuOKaMu

HJIN paCUYCThI CACIIAHBI ITPABUJIbHO, HO BHIBOJAbBI HC COBCEM BCPHLIC

BBICTABJISICTCA CTYACHTY MUWHIAUBUAYAJIBHO MWK B COCTABC Majaoun «OTJIUYHO)»

IPYMNIbl, €CIU BBINOJIHEHBl BCe TPeOOBAaHUS K COCTABICHHUIO U
o(opmIIeHHIO JIOKYMEHTOB; PAacueTbl BBINOJHEHbl BEPHO, Ha
OCHOBAHHUU PACUETOB CACIAHBI IIPABUIIbHBIE BHIBOJIBI
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baok B

OILIEHOYHBIE CPEJICTBA IPOMEXXYTOYHOM ATTECTALIUU

HGpG‘IGHB BOITPOCOB Ui ITIOATI'OTOBKH K 3K3aMCHY

el S

13.
14.
15.
16.
17.
18.
19.
20.

21.
22.

23.

24,

25.

26.
27.

28.

Cywnocmo 1 0OCHOBHbLE KAmMe20puu MeHeoHCMenma

THpunyuner menedxicmenma.

3axonomepHocmu MeHeOHCMeHma.

Mooenu  meneddcmenma U  ux — Xapakmepucmuxa — (AMepUKAHMcKas, — ANOHCKAS,
3anaoHoesponecKast).

Lllkona nayunoeo ynpaenenus (payuoHaIuCmuiecKas wKoaa)

Knaccuueckas (aOomunucmpamuenas) wikona ynpasieHus

Lllkona ncuxonozuu u yenogeueckux OMHOULEHUL

Lllxona nayku ynpasnenus (KoiuvecmeeHHas uWKoia)

Xapaxkmepucmuxa opzanu3zayuii.

. Knaccugpukayua opzanuzayuii no paznvim npusnaxam.
. Xapaktepuctuka ¢popManbHbix rpynm. Kakum obpa3zom onu o6paszyrorcs?
. Kakue o0mue m OTIMUMTENbHBIE YEPThl MEXAy (OpMaIbHBIMH M HEPOPMaTbHBIMHU

rpynmnamu?

XapakTepHucTuKa OpraHu3aluy KaKk CUCTEMBI.

B gyem cyTh 3 dexra cuHepruu B rpoiiecce GyHKIIMOHUPOBAHUS OpraHU3aII?
XapakTepuCcTUKa KOHUENINI )KU3HEHHOTO 1IMKJIa OpraHu3aiy.

CyTb ¥ pOJIb OPraHU3AIMOHHON KYJIbTYPBHI.

@®akTopbl BHYTPEHHEN CpEIbl OpraHU3aluH, B3aUMOCBSI3U MEX]ly HUMHU.

Bausinue ¢akTopoB BHEIIHEH cpesibl Ha OpraHu3aluio.

XapakTepucTUKa CyTH YIPaBIEHUYECKOTO IIUKJIa OPraHU3alllH.

OxapakTepusyiiTe CyTh, pOJb M 33Jlayd IUIAHUPOBAHUSA KAaK BHUAA YIPABICHUYECKOU
JeSITEIbHOCTH.

KakoBa posnb 1 3HaU€HHE MUCCHUHU B I€ATEIbHOCTH OpraHU3aliuu?

OxapakTepu3yiiTe pa3iuuHble METOJAMKH OLEHKM BHEIIHEH | BHYTpPEHHEH cpel
OpraHM3al|H.

OO0ocHyliTe KiIacCU(UKAIIUIO CTPATETUH JEATEIbHOCTH OpraHU3aMH TI0 Pa3HBIM
MPU3HAKAM.

[To kakuM KpUTEpHUSIM TPOUCXOIUT BBHIOOP ONTUMAIBHOM CTpPAaTEruu MAESITEIbHOCTU
OopraHu3aiuun?

CpaBHUTE TpOIECCHl CTPATErMYECKOro M OINEepaTHUBHOrO IaHUpoBaHUsA. UTo y HHX
00I11er0, a YTO OTIUYHOIr0?

OxapakTepu3yiuTe CUCTEMY IJIAaHOBBIX TapaMETPOB U €€ MOJICUCTEMBI.

PackpoiiTe o0mue 4epThl 1 OTINYHS MEXTY IBYMsI IOAXO0JaMH K YIIPABICHHUIO: TIO LEIIM
U TI0 pe3yJbTaTaM.

Packpoiite conepxanne OM3HeC-TUIaHUPOBAHMSL.

29.0xapakTepu3yiTe BU/IBI IEHTPOB OTBETCTBEHHOCTH B MPOIIECCe OFOIKETUPOBAHUS.

30.
31.
32.
33.

34.
35.

36.

B uem 3akimrouaeTcs CyTh MeXaHM3Ma MOTHBAIlMM PAOOTHUKOB HA TPUHIMIAX YyYeTa
noTpedHoCTE?

OxapakTepu3yiTe CMBICIOBBIE U IPOLIECCHBIE TEOPUU MOTUBALIUH.

UYro 0011ero u OTIIMYUATETHLHOTO B Teopusix motpedbnocreit A. Macnoy u K. Anpnepdepa?
OO0ocHyiiTe Ha KOHKPETHBIX MpUMEpax MPUMEHEHUE B OpPraHH3alusX IBYX(HaKTOpPHOH
teopun ®. ['epudepra u Teopun oxuganuii B. Bpyma.

OxapakTepu3yiTe OCHOBHbBIE MTOJIOKEHUSI TEOPUH CIIPABEITUBOCTH.

OxapakTepu3yiTe OCHOBHBIE  JJIEMEHTBl MPOIECCHOW TEOPUH  MaTepUaIbHOIO
CTUMYJIUPOBAHUS.

HazoBute mpoGnembl ¢GopMuUpoBaHHS JAEUCTBEHHBIX U PEAIMCTUYECKHX CHUCTEM



37.
38.
39.
40.

41.

42.
43.

44,
45.
46.
47.
48.
49.

50.

51.

52.

53.
54,

55.

56.
S7.

58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
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CTUMYJIUPOBaHUs paOOTHUKOB.

OxapakTepu3yiTe CyTb pyKOBOJCTBa KaK 00beAUHIIONIeH (PYHKINN MEHEI)KMEHTA.
Kakue kateropuu B3sIThI 32 OCHOBY PYKOBOACTBa? PackpoiiTe ux cyTh.

HazoBute ¢popmbl BacTH, MperMyIIecTBa, U HEAOCTATKU UX IPUMEHEHHUSI.
JleMOKpaTH4ecKHil U aBTOKPATHYECKHI CTUIU PYKOBOJCTBA, KOTJA IIEIECOO0pa3HO HX
UCII0JIb30BaTh?

OxapakTepu3yiiTe pa3BUTHE TMOIXOAOB K PYKOBOJACTBY M TpHUBEAUTE (HaKTOPHI,
MOBJIEKIINE TAKYIO SBOIOLHUIO.

CyTb, IpeuMyLIeCTBa U HEJOCTATKU CTHIIEH PYKOBOCTBa 0 cuctemam P. Jlaiikepra.
OOBsicHUTE CyTh NMPUEMOB BIUsHUSA coryiacHo noaxony «Ilyte — menb» T. Mutuena u P.
Xayca.

B dyem cyTh 1 Ha3HAYEHUE CUTYAaTUBHOM MOJEu cTuiel pykoBojcTea ®. dunnepa?
Mopenb coriiacoBaHHOI'O PYKOBOJICTBA B OpraHU3al1u.

Tunonorus 1MaepoB U NPUHLIMIIBI JTUAEPCTBA.

Packpoiite cyTh 1 OCHOBHOE Ha3HA4YE€HHE YIIPABICHYECKUX PEILICHUN.

Knaccudukanus ynpaBieHUeCKUX PELUICHUH MO pa3HbIM MIPU3HAKAM.

MecTo ynpaBlieHYECKUX PELIEHUH KaK KaTerOpuy MEHEI)KMEHTA B MPOLIECCE YIIPABIICHUS
OpraHu3aIuen.

CpaBHEeHUE  OpraHM3allMOHHBIX  3alpOrPaMMHPOBAHHBIX M OpPraHU3ALMOHHBIX
HEe3alporpaMMHPOBAHHbBIX PELICHUH.

XapakTepucTUKa KOMIIPOMHUCCHBIX PEIIEHUH M OOOCHOBAaHHE UX POJIK B JESATEIBHOCTH
OpraHu3aluu.

ConoctaBbTe KOJJIETHAJIbHBIE M KOJUIEKTHBHBIE YIpaBJIEHYECKUE pelieHus. YTo Mexny
HUMHU €CTh 00IIEro, a YTO OTIUYHOI0?

Kakue gaxTopsl BIUSIOT Ha MPOLIECC NPUHITHS YIIPABICHUYECKUX PEILIeHUI?

[Tpy KakuX yCIOBMSIX MPOLECC MPUHATHS YIPABIECHUYECKUX PELICHUH OyAeT yCHelUIHbIM U
pe3yabTaTUBHBIM?

BausiHue uHQOpPMALMOHHBIX OrpaHMYEHUH Ha MpoLecc BBIPAOOTKM YIPaBIEHYECKUX
peLeHui.

B 4yem cyTh onTUMU3aLNNN YIIPaBICHUYECKUX PELICHUN?

[IpumeHeHne crnocoOOB MOJEIUPOBAHUS C LIEJIbI0 BBIOOpAa CaMBIX ONTHUMAaJIbHBIX
peLIeH.

CyIIHOCTh MOHSITHI «3TUKETY, «IEJTOBOM dTUKET, «ITUKA OM3HECay.

[TpaBuna mpeacTraBiaeHus U 3HAKOMCTBA, HOPMBI O0paIeHHUS.

OTHKET BUSUTHBIX KapTOYEK.

Henossie 6ecenpl. KynbTypa TenedoHHOro pasroBopa.

Bremamii 001K, MaHEPHI TTOBEJCHUS, ACIIOBBIE TIOJIAPKH.

[TonsiTve, CTPYKTypa U CYIIHOCTh OPTaHU3aLIMOHHON KYJIbTYpPBI

OcHoBHbIE aTpUOYThl OPraHU3ALMOHHON KYJIbTYpPbI

Tunsl ¥ BUABI OPraHU3alMOHHON KYJIbTYpPBI

N3MeHeHus: B OpraHu3almOHHON KyJIbType

CymHOCTh ¥ TUIIBI KOH(DIMKTOB B OPraHU3aIH

VYnpasnenrue KOHQIUKTHON CUTyaluei

ITpupona n npUUYMHBI CTpecca B OpraHU3aluu

CymHocTh ¥ Kputepuu 3hPeKTUBHOCTH

[Toka3zarenu SKOHOMUYECKOH 3(h(HEeKTUBHOCTH

[ToBbimenue 3(h(peKTUBHOCTU yIIpaBICHUS

ConmanbHas olleHKa 3PPEKTUBHOCTH

Onenka Bk1azia MeHepKkepa B 9PPEKTUBHOCTD YIIPABICHUS
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JK3aMeH Kpurepuu onenuBanus
CdopmupoBaHHbBIE U CUCTEMATHYCCKUE 3HAHUS; YCIICIITHBIC 1
«OTINIHO CHCTEMaTUYECKHUE YMEHHS; YCIICITHOE U CHCTEMAaTHYECKOE PUMEHEHHE
HaBBIKOB
ChopmupoBaHHBIE, HO COJIEpIKaIIUe OT/ACIbHBIC IPOOEIIBI 3HAHNUS; B
«Xoporio» IIeJIOM YCHEIIHbIE, HO COJIepKallie PoOesbl YMEHHS; B IIEJIOM YCIICITHOE,

HO COIIPOBOXKAAOMICCC OTACIIbHBIMU OIIMOKaAMHU IIPUMCHCHUEC HAaBbIKA

Henonnasie 3HaHW:A; B [ICJIOM YCIICITHOC, HO HCCUCTECMATUICCKOC YMCHUC; B

«Y 10BIETBOPUTEIILHO)
LIEJIOM YCIIEITHOE, HO HECUCTEMATUYECKOE IPMMEHEHNE HaBbIKOB

d)parMeHTapHLIe 3HaHWs1, YMCHHA U HaBbIKA / OTCYTCTBYIOT 3HAHMA,

«HeynoBneTBOpUTEILHO»
YMEHHUS U HaBbIKU

Oo0pa3zen opopmiieHHs1 IK3aMeHANMOHHOT0 OUIeTa

MunucrepcrBo o0pa3oBanus u Hayku Jlonenkoit Hapoanoi Pecry0imkn
I'ocynapcrBenHoe 010/1:keTHOE 00pa3oBaTe/IbHOE yUpesk/JieHUue BbICIIero 00pa3oBaHusA
«1OHBACCKAS AT'PAPHASA AKAJTEMU S

@akynpTeT OKOHOMHUKO-IIPABOBOM
Kadenpa DKOHOMUKHU

OOpa3oBarenbHas porpaMMa  Marucrparypa
Hamnpasnenue noarotoku/crnenuaibHocTh  35.04.01 necHoe nemno

Hanpasnennocts (mpodusis) JlecoBenenue, 1€COBOACTBO M JIECHAS TUPOJIOTHS
Kypc 1
Cemectp 1

Jucnunnuaa  «MeHeaKMeHT»
3K3AMEHAIII/IOHHI)II71 BUJIET Ne 1

1. Illkona ncuxonocuu u yenoseyeckux OmHouleHUl
2. CyTb, IpenMyIIecTBa U HEJIOCTATKU CTHIIEH PYKOBOJICTBA 10 cucteMam P. JlaiikepTa
3. ConmanbHas oneHka 3p(HEeKTUBHOCTH
YTBepkIeHO Ha 3aceAaHUH Kadeapbl SdKOHOMUKH
[Tpotokom Ne OT «__ » 20 T

3aB. kaenpoii B BeperennrkoB ~ Ox3ameHaTop EH. I'parymmna

TIOMIHCh TOMCh
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KOMILJVIEKT UTOI'OBBIX OHEHOYHbBIX MATEPUAJIOB

OIIK-6. CiocoGeH ynpaBiiATh KOJUIEKTUBOM U OPTaHU30BBIBATH MPOLIECCHI IIPOU3BO/ICTBA

OIIK-6.1. IInanupyem u opearuzogviéaem npou38o00CmMeeH bl NPOYecc

OIIK-6.2. Momusupyem u konmpoaupyem nepconan npeonpusmusi AIIK

b1.0.03. MEHE/[’KMEHT

3aoanus saxpvimoco muna

OIIK-
6.2.

1 | Ilpouumaiime mexcm u gvlbepume nPAGUIbHLIN APUAHN OMEEMA:

OO01eii 1J151 IKOJI HAYYHOT0 YIPABJIEHUS] U AIMUHUCTPATHBHOMN IIKOJIBI SIBJISIETCS
ujes:

a) ONTUMHU3MA

0) panoHanM3Ma

B) MHJIMBUlyaJIU3Ma

') MHCTUTYLHOHAJIN3MA

Ilpasunvnoiti omeem: 6

OIIK-
6.1.

2 Hpoqumaﬁme mexKkcm u ycmanosume NnoCcne008amelbHOCb:

YcraHoBUTE M0OC/I€10BATEIbHOCTDH 3TANOB BHIPA0OOTKH PALIMOHAJIBHBIX PellleHnH:
(1 —coop u 006padoTKa MHPOPMALMH IJIsI IPHHATHS PelIeHHsI, 2 — MOATOTOBKA H
ONTUMHU3ALMS NMPUHUMAEMOr0 pellieHusi, 3 — BOSHUKHOBEHHE CUTYalllH,
TpeOyromieil NPUHATHS pelleHns, 4 — peaau3anus pelieHus U OLleHKA Pe3yJbTaTOB,
5 — BbIfIBJIEHUE H OLIEHKA AJIbTEPHATUB, 6 — NPUHSITHE pellleHus ).
1)1-3-4-2-5-6

2)5-2-6-4-3-1

3)1-5-4-3-6-2

4)3-1-5-2-6-4

Sanuwume coomeemcmeyrowyio nocne008amenbHoOCb l/ﬂ/l¢p cjlesa Hanpaso

MpasunbHsili omeem: 4

OIIK-
6.2.

3 | Ilpouumaiime mexcm u ycmanosume nocie008amenbHOCmy.

YceTraHoBHUTE MOCJIEA0BATEIbHOCTD 5 OCHOBHBIX TUIIOB MOTHBHMPYIOLINX
norpedHocreit mo A. Macioy:

1 — nmoTpeGHOCTH B CAMOBBIPAKEHU U

2 — mOTPe0HOCTH B MPUHALIEKHOCTH

3 — moTpedHOCTH B 6€30NMACHOCTH

4 — noTpedHOCTH B CAMOYBAaKEHUH

5 — ¢u3nosornyeckas nNOTpPedHOCTh.

1)5-3-2-4-1

2)1-2-3-4-5

3)4-5-2-3-1

4)2-4-3-1-2

3anuwume coomeemcmayouyo noc1e008amenbHOCmsb Yupp cresa Hanpaso

MpasunsHeili omeem: 1

OIIK-
6.1.

4 | Ilpouumaiime mexcm u yCmanogume cOOmeemcmeue:

OTanbl ;KU3HEHHOT0 IIUKJIA OPraHU3ANHH MOAPA3IEISIOTCH HA 4 CTATHH HX
Pa3BUTHS, BKJIIOYAIOIIHE 0COOEHHOCTH JeSITEILHOCTH OPraHu3aIiHu.

K kaoicooti nosuyuu, oannoi 8 nesom cmonbye, noobepume cOOmeemcmeayuyro
RO3UYUIO U3 NPABO2O CIONIOYA:

ITanbl )KU3HEHHOI'0 OcobdeHHoCTH
IHUKJIA OPraHu3alun JAeSITeJIbHOCTH
OpraHu3anuu
A 3apoxaeHue 1 | MakcumaibHbBIE
pUOBLIH 00BEMOB
MIPOM3BOJICTBA U COBITA
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poct

Peructpanus,
Ha4aJlbHOE
UHBECTHUPOBAHUE
NeSATEITbHOCTH

«I Tk ACATCIIbHOCTH

Hapamusanue o6beM0B
IIPOU3BOJICTBA U COBITA

Coan

CaepTbIBaHMe
JeSATEeIbHOCTH U
nepeoprueHTaus

3anuwume sviOpanuvie yuppol OO COOMEEMCMBYIOUWUMU OVKEAMU.

A b B r
Ipasunvroiii omeem:
A b B r
2 3 1 4
OIIK- Ilpouumatime mexcm u ycmanosume coomeemcmaue:
6.2. MeToabl NPUHATHS YPABJeHYECKHUX PelIeHN MoApa3ie/ISI0TCA HA TPU MeTo/1a,
BKJIIOYAKOIIME PA3JIHYHbIE CIOCOOBI peaTu3aluu pelieHus.
K kasicooti nosuyuu, oannoii 6 nesom cmonbye, noobepume coomeemcmeayouyIo
NO3UYUIO U3 NPABO2O CMONOYA.
MeTo1bl IPUHATHS Crioco0sI peanu3anuu
peleHui peuieHuit
A Hedopmanbhubie «Mo03roBoi LITYypM»,
(9BpHUCTHYECKHE) «Meton Jlenshuy,
ITpunnun «Ilapero»
b KonnextuBubie OcHOBBIBaIOTCS Ha
AHATUTUICCKUX
CIIOCOOHOCTSX JIMIIL,
MIPUHUMAFOTIIHX
yIpaBlIeHYECKHE PEIICHUS
B KonnuectBennbie JIuneitHoe
MOJIeJIMPOBaHUE,
JTUTHAMUYECKOE
POrpaMMHUpPOBaHUE,
TEOPHUS UTP
3anuwume 8viOpantvie yu@pol OO COOMEEMCMBYIOWUMU OVKEAMU.
A b B
IIpasunvuoiii omeem:
A b B
2 1 3
3adanus omkpvimozo muna
OIIK- Ilpouumatime mexcm u nuwume 08a HeOOCMAIWUX CJIOBA 8 COOMBEMCMEYIOUEM
6.1. KOHmMeKCmy naoeoice.
OcHoBOI1 1J151 pa3BUTHUS KPeCThbAHCKUX (epMepCKUX) X0351iiCTB CeroJHs SABJIAETCS
npouece .
IIpasunvrolil omeem:. YyKpynHeHusi NPOU38600CmMed
OIIK- Ilpouumaiime mexcm u gnuwiume Heoocmaioujee Cl080CoYemaHnue u3 08yx clos 8
6.2. COOmMeemcmayujemMm KOHmekcmy naoedice.
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A[[MI/IHI/ICTpaTI/IBHbIe METO/AbI YIIPABJICHUHA OCHOBBLIBAIOTCH HA
aKTaXx.

HpGGLUZbelIZ omeem: 3aK0OHO0O0AMENbHbIX U HOPDMAmMueHblx

OIIK- | 8 | Ilpouumatime mexcm u 6nuwiume Hedocmaroujee clogo 8 COOMBEEMCMBYIOUIeM KOHMEKCMY

6.1. naoeice.

3TO CTeneHb 001IeH U ClelUuAJIbHON NPO(ecCHOHATILHON MOATOTOBKH
pabdoTHHMKA, 00/121a10111€T0 HEOOX0AUMbIMHU 3HAHUSIMH, YMEHHEM M HABBIKAMM JIJIs1
BBINIOJIHEHHS ONIPeAeJeHHbIX BUA0B padoT
[MpasunbHbIG omeem: KeanugpuKkayus
OIIK- | 9 | [lononnume npeonoscenue crogocouemanuem u3 08yx cloa.

6.2. I'pynna, koTopoii nmpeaocTaBsieTcs CylleCTBEHHASI ABTOHOMMS U KOTOPasi HeceT
MOJIHYI0 OTBETCTBEHHOCTD 32 NOBEJAeHNE CBOMX YJICHOB M Pe3yJIbTAThI
NeSiTeJIbHOCTH HA3bIBAETCS .

IIpasunvhoiti omeem. camoynpasisiemas KOMaHoda
OIIK- | 10 | JJonoanume npeonoxcenue crogocoyemanuem u3 08yx Clog ¢ COOMEemcmeyouem
6.1. KOHmMeKCmy naoeoice.
- 3T0 ONTUMAJIbHOE KOJIUYeCTBO MOAYMHEHHBIX,
HENOCPEJACTBEHHO 3AMKHYTBIX HA PYKOBOJMTEJIE B YIIPABJICHHUH.
Ilpasunvnwviti omeem. nopma ynpasisemocniu.
OIIK- | 11 | Ilpouumatime mexcm u 8nuwume Hedocmarouee ciogo.

6.2 IIpouecc cTumyTMpPOBaHUsSI CAMOTO0 ce0sl M IPYTrUX K JAeATeJIbHOCTH, HAIIPABJICHHOMI
HA JIOCTHKEeHHE HHAMBUIYAJIbHBIX U O0IIUX 1eJieii OpraHu3amuu 371o-

Ilpasunvnuiti omeem: momusayus
OIIK- | 12 | Ilpouumatime mexcm u enuuiume Hedocmaroujee clogo.

6.1. I'pynna paGoTHHKOB, 00beIMHEHHAs BOKPYT JHAepPa 1A JOCTHKEHHs 00 KX
1eJieii, Ha/JleJIeHHbIX ONpe/ieIeHHbIMU YIPaBJIeHYeCKUMH MOJTHOMOYHUSAMH, 30HAMU
OTBETCTBEHHOCTH M POJIeBbIMH (PYHKIIUAAMH — 3TO
IIpasunvHolii omeem: KOMaHoa

OIIK- | 13 | IIpouumatime mexcm u enuwiume nedocmaroujee Cioo.

6.2. - 3TO BCe TO, YTO YeJIOBEK CUMTAET LIeHHbIM /15 celsl.

Ilpasunvnoviti omeem.: 803Hazpadicoenue
OIIK- | 14 | Hononnume npeonodxcenue cio80couemanuem uz 08yx clos.

6.1. Ilepenaya gpyromy JiMny WM 3BeHY CHCTEMbI
ylnpaBjieHHsl HPAaBa NPUHATHS U PeaJIN3alUM YIPABJeHUYECKUX peleHui s
BbIPA0OTKH CTPATETHH — 3TO .

IIpasunvrolii omeem: oenecuposanue NOTHOMOYUL
OIIK- | 15 | Jlonoanume npeonodxcenue crogocoyemanuem us 08yx o8 6 COOMEemcmeayouem
6.2 KOHmeKcmy naoesice.
KoMmiekcHoe penienne, npuHIMaeMoe B YCJIOBUSAX HeOlpeaeJJeHHOCTH
MeHe/I;KepaMM BbICIIero YPOBHSA YNPaBJIeHNsl, HANIPaBJIeHHOE HA Peain3aluio
CTpPaTern4ecKuXx eJieil OpraHu3anny B paMKax NPUHATONH CTPaTernu —
3TO .
IIpasunvhoviti omeem. cmpamecuieckoe peuleHue
OIIK- | 16 | Ilpouumatime mexcm, vibepume nPasuibHblil 6APUAHN OMEemd 1 000CHYlme e2o.
6.1. K kakomy TMIYy HHAMBHIYAJIbHBIX CTHJIEH PYKOBOJACTBA MOKHO OTHECTH, KOT1a

PYKOBOIUTEID MOJHOCTHIO CTPEMHTCS COETUHUTH B 10CTATOYHOI CTeNeHH KaK
HHTEpec K ycnexy, TAaK 1 BHUMaHHe K MOTPeOHOCTSIM CBOeil KOMaH/IbI:

a) HeBMEIIaTeIbCTBA

0) Terutasi KOMITaHUs

B) KOMaH/1a

I') 30J10Tasl CEpPEUHA.

IIpasunvuoiii omeem: 8
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Obocrosanue: Obwue oba3auHoCmu, Komopule bepym Ha cebsi pyKosooumeib u
PAOOMHUKY pAOU OOCMUICEHUsL Yelell OPeaHU3ayUY CnocoOCmeayom
B3AUMOOMHOUEHUAM 008EPUSL U VEANCEHUSL.

OIIK- | 17 | Ilpoyumatime mexcm, 8vibepume NPasuibHblL 6APUAHI OMEemd U 00OCHYIIme e2o.

6.2 Ouenka 3()(p)eKTUBHOCTH YNIPABJIEHUS] OPraHu3anueiil MPOBOAUTCS M0 HECKOJIbLKHUM
KpUTEpPUsM: PHIHOYHAS /10JI51, TO0BOI 10X0/1, OTJIHYHS OT MPSIMbIX KOHKYPEHTOB.
Kaxoii moaxoa ucnosib3yercs npu 3rom?
1.1leneBoii moaxosn
2.PecypcHbli TOaX0/1
3.O1eHOYHBIHI TOAXO0T
4 KoMILJIEKCHBIN HOIXO0M
Ilpasunvhuiti omeem: 3
Obocrosanue: Llenesoii no0xo0 — oyenka ObICMPOmMbl U KA4eCmaed GblNOIHEeHUS.
NOCMABNIeHHBIX 3A0aH.

Pecypcnbiii no0xoo — paccuumoiéaemcs OnMUMAibHulLL 00EM pecypcos, HeoOX00UuMbll

0151 BbINOJIHEHUS. NOCMABTIEHHOU 3a0aylU.

Oyenounwviii NOOX00 — NPOU3BOOUMCSL OYEeHKA IPHeKmusHocmu pabomvl KOMNAHUU NO

HeCKOJIbKUM KPUMEPUAM: PIHOYHASL O0S 8 CPABHEHUU C KOHKYPUPYIOWUMU (hupmami,

20008601 00X00, OMAUYUSL OM NPIMBLX KOHKYPEHMOB8, CKOPOCHb 00CMUNCEHUSL HbIHEUWHUX

noxazamere.

Komnnexcuwiti no0xo0 — oyenxa npouzso0umcs no HeCKOJIbKUM KIHOYEBbLM KDUMEPUSIM.
OIIK- | 18 | Ilpouumaiime mexcm, blOepume nPasUIbHLIIL 8APUAHM OMEEMA U 0OOCHYIMe e20.

6.1. K kakoMy THIIy HHIHBHIYAJbHBIX CTHJIEH PYKOBOICTBA MOKHO OTHECTH, KOT1a
PYKOBOJIUTEIb B CBOUX € CTBUSIX CTPEMUTCS OPUEHTHPOBATHLCSI KAK HA HHTEPeChI
KOJIJIEKTHBA, TAK U HA BHINOJHEHHE 32124 H:

a) HeBMEIIaTeIbCTBA
0) Terutasi KOMIaHUs
B) KOMaH/1a
I') 30JI0Tasl Cepe/IMHa.
Ilpasunvuoit omeem: 2
Obocrosanue: Pykosooumens He mpeOyem CIumKoM MHO20 O pabOmMHUKOS8, HO U He
3aHUMAemcsi NONYCMUMenbCmeoM.
OIIK- | 19 | IIpouumatime mexcm, blbepume npasuiIbHuIIL 8apUALmM omeema u 00OCHylime e2o.

6.2. Kakoii MeTo/1 B IpeINpUHAMATEIbCTBE IPUMEHSIETCS 11 OLIEHKH PacXo/10B U
IKOHOMHMYECKHX BbIT0/] NP BHIPA0OTKE CTPATErUM:

1) Teopus urp
2) Teopus ouepenei
3) S5KOHOMHYECKHI aHAIIN3
4) MOJIeTUPOBAHKE YITPABICHUEM 3aIlaCaMHu.
IIpasunvuoiti omeem: 3
Obocnosanue.: IKoHOMUYECKUL MemOO 6a3upyemcs Ha onpeoenenul IKOHOMULECKUX
YCI08ULL, NPU KOMOPOM NPEONPUHUMAMENbCMBO CIMAHOBUMCSL 8b1200HbIM. OCHOBHBIM
yenosuem 6yoem cumyayust, K020a 00wuti 00Xo0 YpasHU8aemcs ¢ UMmo208blmu
pacxooamu.

OIIK- | 20 | Jatime pazseprymulii omeem Ha 80nPoC 8 c60O0OHOU hopme.

6.2. HNHcTpyMeHTaAMHU BJIMSIHMS MeHeIKepa HA NMOBedeHHe OTAeJIbHBIX JHYHOCTEH WM

1eJI0H padoueil rpynnbl ABJIAETCH:

Ipasunvuviti omeem: Uncmpymenmol 6IUAHUA MEHeOHcepa Ha NoGedeHue OmoeIbHbIX
JUYHOCmel unu yenou paboyeti cpynnvl. - GUHAHCOBbLLE U HEMAMEPUATIbHbLE CIUMYJIbI,
- HaBbIKU 0OUjeHUs,

- KOMMYHUKAQYUs,

- MOMU8ayus,
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- 1UOepCcmaeo,

- ynpasinenue KOHGIUKMAMU,

- IUYHbIE KAYecmea MeHeodcepa: 000poICelamenrbHOCHb, PeuumenlbHOCmb,
camopazeumiue.




