MUHHUCTEPCTBO CEJIbCKOI'O XO34MCTBA POCCUICKOIN ®EJEPALINU
®EJIEPAJIBHOE T'OCY JAPCTBEHHOE BIO[)KETHOE O5PA3OBATEJIbHOE
YUPEXJJEHUE BBICILIET'O OBPA3SOBAHUS
«IOHBACCKAS ATPAPHA ST AKAJTEMU STy

KA®EPA IKOHOMMUKH

2024 r.

®OH/I OHEHOYHBIX CPEJICTB

10 JUCHUITIINHE

MeHex:KMEeHT

(HanMeHOBaHHUE JUCLIUIUINHBI)

Hanpasnenue noarorosku/crnenuansHocth  36.04.02 300TexHus

(KOZ[ 1 HAUMCHOBAHHWEC HAIIPABJICHUS 1'[O,I[FOTOBKI/I/CHCI_II/IaJ'IBHOCTI/I)

Hanpasnennocts 300TeXHUSA
(mpodun)

(HauMeHOBaHUE MPOQUIIS/CIICIIUATU3AIUHN TOATOTOBKH, TIPU HAJTHYUH)

KBanudukaius BeITyCKHHUKA: MAarucTp

(xBanuuKaIus BHITYCKHIKA)

I'ox Hauasa moaroroBku: 2024

MaxkeeBka — 2024



@DoHJ OLEHOYHBIX CPEACTB MO AUCUUIUIMHE «MEHEI)KMEHT» SIBJISIETCS YaCThIO
OIIOIT BO no namparieHutro noarotoBku 36.04.02 3o00TexHUs, HANpPaBICHHOCTb
(mpodmis): 300TexHUsI TpeaHa3HAYECH JJIS OLICHUBAHUS YPOBHS C(POPMHUPOBAHHOCTH
KOMITETEHITUH 00YyYaroIIuXcsl.

Pazpabotunk(n) - W e E.H. I'm3arynnuna
~ (floandce) (MOD)

(moamucek) (MO®D)

(moamucek) (MOD)

@DoHJ1 OLIEHOYHBIX CPeACTB 00CykaeH Ha 3acenannu [IMK kadenpsl skoHOMUKH,
npotokoi Ne 8 ot 29 mapra 2023 roaa.

[Tpencenarens [IMK W WN.H. I'm3arynnuna
~ (foandcr) (MOD)

@DoHJ OILICHOYHBIX CPEACTB YTBEPXKIEH Ha 3acelaHuu Kadeapbl SKOHOMHKH,
npotokoi Ne 8 ot 29 mapra 2023 rona.

3asenyomuit kaeapoii W Beperennnkon B.M.

(nozfnucr;)
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Paszpen 1. HACIIOPT OOHEHOYHBIX CPEJICTB

[0 AUCLUINIHHE «MEHEIHKMEHT

1.1. OcHoBHBIC CBeAeHHUS 0 JUCIHHUIIIUHE

YKpyIlHeHHas Ipymna,

XapaKTepI/ICTI/IKa JUCHUITIIMHBI

HaIpaBIICHUE
HanmeHnoBanue
. MIOATOTOBKH, OuHas 3a04Has OYHO-
nokasarenen .
KBTU(DUKAITOHHBIA ¢dopma dbopma 3a09HAS
YPOBEHbB oOyueHusi | oOyueHus dbopma
oOydeHus
YKpynHeHHas rpyImna
36.00.00 Berepunapus u
300TEXHUS
KomnnuecTBo 3a4eTHBIX O06s13aTenbHas 4acThb
Hampasnenue
eMHHUIL — 3
MOJITOTOBKH:
36.04.02 3ooTexHus
Cemectp
Hampasriennoctsb 13 30 30
OO111ee KOJIMYECTBO YacOB — -U -U -U
(mpodwitb): 300TeXHUS
108 Jlexuun
6 | 2 | 8u
3aHATHS CEMUHAPCKOIO THIIA
O6pa3zoBaTenbHas 14 ‘ ) ‘ ™
porpaMma BBICILIETO
NS — CamocrosiTesibHas padorTa
7574. | 957u. | 897w
nmporpamma X G
MArHCTpATYPBI OHTAKTHas1 padoTa, Bcero

323u. | 123u. | 183u.

Bup KOHTPOJIsI: DK3aMCH
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1.2. Ilepevyennb kKoMneTeHIUH, GopMHUPYEMBIX JHCUMIIHHOMN

«MeHemKxMeHT»
[Tnanupyembie pe3ysbTaThl 00YUCHUS
Kon
xomme-| CoOnepiKaHHe Kona u HaumeHnoBanue
tenrpu| KOMICTCHIMH MHINKATOpa dopMupyeMbIE 3HAHUS, YMEHHUS U
JIOCTHKECHUS HaBBIKH
KOMIIETCHITNH
1 2 3 4
VK-3 | Cnocoben op- | YK - 3.1 Opraunumsyer | 3nanue: CYIIHOCTH, Gynxmit u
TaHW30BBIBATH | U PYKOBOAMUT PaboTOii | XdPaKTCPHBIX qepT COBPEMCHHOTO
¥ PYKOBOAUTb | KOMAH/IBI MEHE/UKMEHTa;  OCHOBHBIX  TEOpHH M
paboToii KO- KOHIIEIIIIMA B3aUMOJICCTBUS  JIIOJIEH B
OopraHu3alu, BKJIFOYAst BOIIPOCHI
MaH/Ibl, BbIpa- N
5 TPYIIOBOM JIMHAMUKHA u
aTpIBAA KO KOMaH1000pa30BaHMs

MaHJIHYIO CTpa-
TETHIO IS J10-
CTHIKEHHS T10-
CTaBJICHHOM
Henu

Ymenue: ananmu3upoBaTh U NEPEOICHUBATD
HAKOIUICHHBIH ONBIT B YNPaBICHUUM U Ha
3TOW OCHOBE MPHOOpPETaTh HOBBIE 3HAHUS;
MPUMCHSITh KOMaH1000pa3yromnme
TEXHOJIOTUU B LENSAX PEIICHUS JOKAIbHBIX
3a7a4,  CBSI3aHHBIX C  TIOBBIIICGHUEM
3P PEKTUBHOCTH yIpaBiIeHYECKOU
JeSITeTTbHOCTH;

Haspvik: OLCHKH nepcoHajia JJIsL
OHTI/IMaJII)HOFOHOII60pa coCTaBa KOMaH/bI

Onvim 0esmenbHOCuU. IPUMEHSITh
KOMaH1000pa3yIolie TEXHOJIOTHH B LENIX
peLIeHMsl JIOKAIBHBIX 3ajlay, CBSI3aHHBIX C
MTOBBIIIICHHEM s pexTuBHOCTH
YIPABJIECHYECKON IEATEIBHOCTH

YK -3.2

BeipabateiBaer
KOMAaHTHYIO
CTpaTETHIO TUIst
JOCTHOKEHUS
ITOCTaBJIECHHOM 1IEJIN

3uanue: mpouecca, MPUHLUNOB, (HopM U
METOJOB  MNPUHATHUS WU pealu3aluu
YIPABJICHUYECKUX PELICHUI;

CTpaTerMii ¥ MNPUHLUIOB KOMaHJHOU
paboThl, OCHOBHBIE  XapaKTEPUCTUKH
OpraHNU3aIlMOHHOTO KJINMaTa u
B3aMMOJICICTBYS JIFOJIEH B OPTaHU3ALINY;
Ymenue onpenenars cTpaTeruto U TaKTUKY
(dbopMHpOBaHUS KOMAaH[bl, OCYIIECTBIATh
YIPaBJICHUE MAJION TPYIIOW, IPUMEHSA
COBPEMEHHBIE METOJIbI YIIpaBJICHUS;
ONpEeNeNATh  CTWJIb  YNpaBICHUS U
3¢ (EeKTUBHOCTh PYKOBOJACTBA KOMaHAOM;
OLICHMBAaTh YPOBEHb Pa3BUTHsS KOMaHIbI B
IIPOLIECCE TOCTUKEHUS HAMEYEHHOM LIeNIN

Haevik: opranmszanuu W yIpaBIIECHUA
KOMaHJHBIM B3aUMOJCHCTBHEM B pELICHUU
MIOCTABJIEHHBIX ILI€JIEH; CO3AaHMsI KOMaH[bI
JJIs1 BBIITOJTHCHUA MPAKTUYCCKUX 3a1a4

Onvim  OesimenbHOCMU: CaMOCTOSTEIBLHO
pa3pabaTbeiBaeT, C y4eToM crHernupuku

3aga4 CTPaTCTUYCCKOro Pa3sBUTHUA
KOHKpCTHOﬁ OopraHu3aluu,
MOJIHOMACIITa0OHbBIE mporpaMmaI 1o

CO3JaHMI0  pealbHO  (PYHKIMOHAJIBHBIX
KOMaH/
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1.3. IlepeyeHb TeM QM CHUNIMHBI

Koa-Bo
4acoB
Ilugp Ha3Banue Tembl oyHasi | 3aouyHast | O4HO-
TeMbI
dopma | dopma | 3a0uHas
dbopma
T.1.1 MeHemKMEHT Kak HaydyHasi CUCTEMA YIIPABJICHUSI. 7 8 8
T. 1.2 | Ucropust MeHeKMEHTA 7 8 8
T.2.1 | Opranuzamus kKak 0OBbEKT yIpaBJICHHUS. 8 8 8
T.2.2 | [InanupoBanue ympaBJICHYECKON JIEITEIBHOCTH  Ha 8 8 8
NPEAPUATHHA
T.2.3 | MotuBauus nepcoHana npeanpusTus 8 9 8
T.2.4 | JlunepcTBO ¥ pyKOBOJCTBO MPEAIPUATUEM. 8 9 8
T.2.5 | IlpunstHe yrpaBIeHYECKOrO PEIICHUS 9 9 9
T.2.6 | YopaBiaeHue opraHu3allMOHHBIMA U3MEHEHUSMHU 9 9 9
T.3.1 | KommyHuKanmoHHOE 0OECIIeYCHIE MEHEDKMECHTA 8 8 8
T.3.2 | YopaBieHue opraHu3alMOHHON KYJbTYpOil 8 7 7
T33 busnec-sTuker. JlenoBoe oOmicHUE. 8 7 7
T.3.4 | YnpaBneHue KOHPIUKTaAMU U CTPECCAMH B OpraHU3aIlluu 8 7,7 8,7
T.3.5 Onenka 3 heKTHBHOCTH MEHEIPKMEHTA 9,7 8 9
Jlpyrue BUbl KOHTAKTHOU PaOOTHI 2,3 2,3 2,3
Bcero 108 108 108
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1.4. MaTpuiia cCOOTBETCTBHSA TeM Y4eOHOM TMCUMILUIMHBI U KOMIIEeTeHIUIi

lugp HTugpp memut
KomnemeHuuu no

rocBio T1.1 T1.2 T2.1 T2.2 T2.3 T2.4 T2.5 T2.6 T3.1 T3.2 T3.3 T3.4 T3.5

YK-3.1 + + + + + + + + + + + + +

YK-3.2 + + + + + + + + + + + + +

1.5. CooTBeTcTBHE TEM AUCHUIIMHBI U KOHTPOJIBHO-USMEPUTEJIbHBIX MaTEPHAJI0B
TEKYIIIHH KOHTPO.Ib
N Tecmoegvie 3a0anusn Bonpocut Tunoevie Temamuxa
0 3aoanun ona I'pynnoeoe
TOMEL no 014 YCMHO20 Onpoca 3a0anus I — pegepamos, meopuecoe
meopemuueckomy NPAKmMu4ecKozo 00K1a008,
paoomot . 3a0anue
mamepuauy xXapakmepa coobuienuil
baok A baok b
KoHTpoJb 3HaHuii KoHTpoJib yMeHuii, HABBIKOB

Tema 1.1 + + + + +
Tema 1.2 + + + + +
Tema 2.1 + + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + +
Tema 2.4 + + + + +
Tema 2.5 + + + + + +
Tema 2.6 + + + +
Tema 3.1 + + + + +
Tema 3.2 + + + + +
Tema 3.3 + + + + +
Tema 3.4 + + + + +
Tema 3.5 + + + +
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1.6. Onucanue nmoka3zarejeu u KpUTEPpUEB OlICHUBAaHUA KOMHeTeHHI/Iﬁ Ha Pa3/inYHbIX 3Tallax ux q)OpMI/IpOBaHl/IH

PesyabTar 00ydenusi mo Kpurepun u nokaszaresiv OlleHUBAHUsI Pe3yJILTATOB 00yUYeHusl
AUCHMILIMHE HEY/IOBJICTBOPUTEIIHLHO YJIOBJIETBOPUTEIILHO XOpOIIO OTJIMYHO

| aTan ®dparmeHTapHbIe 3nanus | HenoJsinble 3Hanus cynocty, | ChopmMupoBaHHbIe, Ho | ChopMupoBaHHbIe ]|
3HATH CYLIHOCTD, (QYHKIH, ¥ | CYLIHOCTH, byHKIWMH, U | pyHKIMIA, U XapaKTepHBIX YepT | coeprKalme oT/e/bHbIE | CHCTeMaTH4YecKHne 3HAHMA
XapaKTepHbIE 4epTHI | XaPAKTEPHBIX YepT | COBPEMEHHOTO  MEHEPKMEHTA; | MPo0eIbl  3HAHUSI  CYIIIHOCTH, | CYLIHOCTH, bYHKIHHA, u
COBPEMEHHOTO MEHE/KMEHTA; | COBDEMCHHOIO  MEHE/DKMEHTA; | OCHOBHBIX Teopuii U | QyHKIMIL, ¥ XapaKTepHbIX YepT | XapaKTepHbIX 4yepT
OCHOBHBIE TeopHH 11| OCHOBHBIX TEOPUI M KOHLIETILWH | KOHLIEMIMI  B3aUMOJEICTBUS | COBDEMEHHOIO ~ MEHEKMEHTA; | COBDEMEHHOTO  MEHEDKMEHTa;
KOHIICMIMIT  B3auMOJEiicTBys | B3AUMOJIGHCTBIS ozl B|Jmofei B OpraHU3al|H, | OCHOBHBIX TEOPHI M KOHIETIIIMI | OCHOBHBIX TEOPUA M KOHIIECTILINIA

JIOIEH B OpraHu3allvy,
BKJIFOYAsl BOIIPOCHI I'PYIIIOBOM
JMHAMUKHI u
KOMaHI000pa30BaHus

(YK-3/YK-3.1)

OpraHU3aI1H, BKITFOYAst BOIIPOCHI
IpYyNIOBOM JIMHAMUKH u
KOMaH/I000pa30BaHHMs /
OrcyrcrBre 3HAHMH

BKJIFOYAs BOIIPOCHI IPYIIIIOBOM

JMHAMUKA
KOMaH1000pa30BaHHUs

)51

B3aMIMOJICHCTBUS JIOJIeH B
OpraHv3aiiy, BKJIHOYasi BOMPOCHI
TpYIIOBOM JIMHAMUKA 51
KOMaHI000pa30BaHuUs

B3aMMOJICKICTBUS ~ JHOOCH B
OpraHu3al|y, BKJIFOYasi BOIPOCHI
IPYIIIOBOM JMHAMUKA U
KOMaH1000pa30BaHus

Il 3ran

YMers  aHaM3HpOBaTH U
MIEPEOIICHNBATh HAKOILICHHBINA
ONBIT B YIPaBJICHUU U HA 3TOU
OCHOBE TpUOOpETaTh HOBbBIE
3HAHUS,; TIPUMEHSITh
KOMaHI000pa3yIoIye
TEXHOJIOTUH B LENSX PELLEeHHUs]
JIOKAJIGHBIX 3a/1ad4, CBSI3aHHBIX
c TIOBBIIIICHHEM
3¢ PEKTHBHOCTH
YIIPABJIEHYECKON
JIeSITETBHOCTH

(YK-3/VK-3.1)

®DparmMeHTapHoe
AHATM3UPOBATH "
MEPEOLICHNBATh  HAKOIUICHHBIA
ONBIT B YIpaBICHUU U Ha 3TON
OCHOBE  IIPUOOpETaTh  HOBbIE
3HAHUS; TIPUMEHSTh
KOMaHI000pa3yoIye

TEXHOJIOTMM B LIEJAX PELICHUs
JIOKAJTGHBIX 33]1a4, CBSI3aHHBIX C
TMOBBIIIIEHHEM  3(deKTUBHOCTH
YIpaBJIeHYECKON AESITeIbHOCTH /
OrcyrcrBHe yMeHui

yMeHHe

B wmeiom ycnmemmsoe, HO He
CHCTEMATHYECKOE yMeHue
AQHAIM3UPOBATH "
[IEPEOLICHMBATh  HAKOIUICHHBIN
OIIBIT B YIIPABJICHUH U HA 3TOU
OCHOBE TpPUOOpETaTh HOBBIE
3HaHWS;, NPUMEHATH KOMaH-
J000pa3yrole TEXHOJIOTUU B
LESIX  PEIICHUs]  JIOKAIBHBIX
3az1ad, CBSI3aHHBIX c
noBbIIIeHHEM (D HEKTHBHOCTH
YIIPABJICHYECKOU IEATEBHOCTH

B uperom  ycmemmnoe, HO
coaepaaiiee oT/AeIbHbIe
NpodeJIbI yMeHue
AHATIM3UPOBATH U TIEPEOLICHIBAThH
HAKOIUICHHBINA OTIBIT B
VIPaBIEHUH W HA 3TOM OCHOBE
NpUoOpeTaTh  HOBbIE  3HAHUS;
MPUMEHSITH KOMaHI000pa3yroIye
TEXHOJIIOTUM B LESIX pELIEHUs
JIOKATBHBIX 33/lay, CBS3aHHBIX C
noBbIIIeHEM  3((PEKTHBHOCTH

ynpaBHqueCKOﬁ JACATCIIbHOCTH

Ycenemnoe
cucTeMaTH4ecKoe
aHaJIM3UPOBaTh "
NIEPEOLICHNBATh  HAKOIUICHHBII
OIBIT B YIIPABJICHUH U HA JTOU
OCHOBE  TpPUOOpETaTh  HOBbBIE
3HaHWS; MPUMEHSTh
KOMaH/1000pa3yrolire
TEXHOJIOTUM B IEJISIX PELECHUs
JIOKAIBHBIX 3aJa4, CBA3aHHBIX C
noBbIIieHreM  d(pdexTrBHOCTH
YIIPaBJIEHYECKON JEATEIBHOCTH

"
yMeHue




8

11 3ram

Biagerr HAaBBLIKAMH OIIEHKHU
TriepcoHaIa ISl ONTUMATEHO-

0 1o100pa COCTaBa KOMAHIbI;
TPUMEHSTH KOMaHZI000-
pasyrolllfie  TEXHOJOTMH B

LESIX  PEIICHUS]  JIOKATbHBIX
3a1ad, CBSI3aHHBIX c
TMOBBIIICHUEM

3¢ PEKTHBHOCTH
YIIPABJIEHYECKON
npestensHoctd (YK-3 / VK-
3.1)

@dparMeHTapHOEe TNPHMeEHeHne
HABBIKOB [T03HAHVS, OLICHKU

TNCpCoHalIa IJIA OITUMAJIBHOT'O

nogdopa COCTaBa  KOMAHJIbI;
TIPUMEHSTh KOMaHZI000pa-
3yIOIME TEXHOJIOTMU B LIEJIX
pelieHnsT  JIOKAIbHBIX  3a7ad,
CBA3aHHBIX C  IOBBILICHUEM
spdexTnBHOCTH
YIpPaBIEHYECKOH JIESTEbHOCTH /
OtcyrcrBHe HABBIKOB

B uesniom ycnemmoe, Ho He

CHCTEMATHYeCKoe
npHMeHeHHne HABBIKOB
OLICHK! nepcoHana s
OITHMAILHOTO niozidopa
COCTaBa KOMAHJIbI; TPUMEHSTH
KOMaH1000pa3yIoIme
TEXHOJIOTUH B TICNISIX PEIICHUS
JIOKAJIBHBIX 33J1a4, CBSI3aHHBIX C
TIOBBIICHHEM (P ()EKTUBHOCTH
YIPABIICHYECKOH JICATEITEHOCTH

B uwelom  ycmemmsoe, HO
COIPOBOKIAIOLIIEECS
OTAEJILHBIMUA OIIIMOKAMH

NpUMeHeHHe HABBIKOB OIICHKH
MEepCoHaIa Ul ONTUMATHLHOTO
nonbopa  cocTaBa  KOMAaHJIpI;
MIPUMEHSTH KOMaHI000Pa3yFOIIFe
TEXHOJIOTMM B UESX PEIICHUsI
JIOKAJIbHBIX 3aJ1a4, CBS3aHHBIX C
TIOBBIIICHHEM A (EeKTUBHOCTH
YIIPABJIEHYECKOM AEATENBHOCTH

YcnelHoe ¥ cHCTEMAaTHYECKOe
NpUMeHeHHe HABBIKOB OIICHKH
MEepPCOHAIAa YISl ONTUMATBLHOTO
nojdoopa  cocraBa  KOMAH/IBL,
TPUMEHSTh
KOMaHI000pa3yoIme
TEXHOJIOTUM B TIEJISIX PEIICHUS
JIOKAIBHBIX 3a/1a4, CBSI3AHHBIX C
MOBBIIICHHEM 3 PEKTUBHOCTH
YIPABIICHYECKOM JICSTEIIHHO CTH

| oTan ®DparMeHTapHbIE 3HAHUS Henomnnble 3uanus npouecca, | CpopmupoBaHHbie, HO | CropMHpOBaHHBIE
3HATL IPOIECC, HPUHLIKIIEL | IPOLIECCA, IPUHLIMIIOB, hOpM MPHUHIIMIIOB, )OPM U METOZIOB | COJEpIKAIIHe OT/IeJIbHbIE | CHCTEMATHYECKHE 3HAHUSA
(1)0p1\/ﬂ,1 U METOJBI IPUHATUA U | K METOJIOB IIPUHSTHS U TPUHATHSA 1 peali3alin HpOﬁeJ]bl SHAHUA Mpomnecca, | mpouecca, NpuHIUIIOB, (1)0pM u
peam3aly  YIPaBICHYECKUX | peaji3alii  YIPABICHYECKUX YHIPABJICHYCCKHUX peH_IeHI/Iﬁ; IIPUHIUIIOB, q)OpM n MCTOHOB | MC TOAOB IIPHUHATHA U
[US11(S31717K CTpareruu Ul | pellIeHUI; CTpaTeruii U CTPATeruii ¥ PUHLIAIIBI TIPUHATUA u peanusariy | peatisaniy yIpaBICHYCCKUX
[IPYHIIAIIBI KOMaH/THOM | IIPUHITMTIEI KOMaH/THOU palo Thl, KOMAaH/THOM pabo Thl, OCHOBHBIX | YIIPABIEHUECKUX PELLEHNM; | PELLIEHUIA; CTpaTerui U
paboTBI, OCHOBHBIE | OCHOBHBIX XapPaKTEPUCTHK XapaKTCPUCTHK CTpareruit u TIPHHIIVIIB! | IPUHIAIIB] KOMAH/IHOM PaOOThl,
XapaKTEPHUCTUKA OpraHM3aIMOHHOIO KIMMaTa ¥ | OPTaHN3ALMOHHOTO KIIMMATa i | KOMaH/IHOM  pabOThl, OCHOBHBIX | OCHOBHBIX XapaKTEPHCTUK
OpPraHU3allOHHOIO KJIMMara u B33.HMOI[CI>1CTBHH JIIOI[efI B B3aI/IMOI[eI\/'ICTBI/Iﬂ J]IOI[eﬁ B XapPaKTCPHUCTUK OPraHn3alMOHHOIO KjInMara 1
B3aUMOJIEUCTBUSL  JTIOJAEH B Opl"&HPI?:&HPIH/ O[‘cch’[‘BHe OpraHnu3ain OPraHrn3allMOHHOI0  KjiMMara u B3aUMO/ICICTBUS JTFO/ICH B
oprarmsaimn (YK-3/YK-3.2) | 3uanmii B3aMOJICUCTBHSL ~ JIFOZIEW ~ B| OpraHu3aliy

OpraHu3alHn

Il 3Tan dparMeHTapHOE ymenue | B nenom ycnemmnoe, Ho He| B  merom  ycnemHoe,  HO| YcmemHoe U
YMeTh ONpe/eNaTh cTpaTeryio | ONPEICITh  CIPATerHio U | CHCTeMATHYeCKoe YMeHHe | coleprKaliee OT/eJIbHbIE | CHCTEMATHYECKOE yMeHue
M TaKTHKy (OpMHpOBaHMs | TAKTHKY (hOpMHPOBaHUSI | ONIPEICNISTE  CTPATETHIO U | MPO0eIbl YMEHHe OMpPENeNsTh | ONPEAeNsaTh  CTPareruio |
KOMaH/IBL, OCYIIIECTBIIST | KOMAH/IpL, OCYIIIECTBIISITH | TAKTUKY (hopMHUpOBaHUSI | CTPATETHIO u TAKTUKY | TAKTUKY (hopmupoBaHus
VIIpaBIeHAE MaNoi TPYIIOH, | YIPABICHHES Maloil  IPYIIIOH, | KOMaH/bL, OCYILECTBIISITH | (HOPMHUPOBAHKS KOMAaH/Ipl, | KOMaH/IbI, OCYIIIECTBIISTH
TIPUMEHsIs COBpEMEHHbIE | TIPIMEHSIS COBPEMEHHBIE | YIIPABJICHUE MAJIOW TPYIIIOH, | OCYIIECTBIISATH VIIPABJICHHUE | YIIPABIICHUE MAJIOW  TPYITIOH,
METOJIBI YIIpaBIIeHNs; | METO/IBI YIIPABJICHUST; | TIPUMEHSISI COBPEMEHHBIE | MAJIOM  TPYIIOH,  IPUMEHss | IPUMEHSIS COBPEMEHHBIE
OTIPEJIENATH CTUIIb YIIPABJIeHHs | OTPEICISITE CTHIIb YIPABIICHHS 1 | MCTO/IBI VIIPABJICHUST; | COBPEMEHHBIE METO/TBI | METOTHI YIIPaBIICHHS,
" sddexTuBHOCTS | XPPEKTUBHOCTE  PYKOBOJICTBA | ONPE/IENSATh CTHIIb YIPABICHHS | YIPABJICHUS; ONPEAEISTh CTHIIb | ONPEIENISTh CTUIIb YIPABICHHS 1
PYKOBOZICTBA KOMAH/IO#; | KOMAHJION; OLIEHMBATb YPOBEHD | U d(DPEKTUBHOCTL PYKOBOJCTBA | yIIpaBieHuss ¥ d(QQPEKTMBHOCTD | 3Q(HEKTUBHOCT  PYKOBOJCTBA

OLCHWBATb YPOBCHL Pa3BUTHA

PasBUTUA KOMAH/BI B TIPOLECCE

KOMaHIIOf/'I; OLCHUBATL YPOBCHb

PYKOBOJICTBa KOMAaHJIO;

KOMaHI[Of/'I; OLCHMBATL YPOBCHb
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KOMAH/IbI B
JIOCTIKEHIS
e

(YK-3/ VK-32)

Tporiecce
HaMe4eHHOH

JOCTYKCHHS HaME4CeHHON
uemt/ OTeyTeTBUe yMeHuit

Pa3sBUTHA KOMAH/IbI B IIPOLECCE
JOCTHOKCHHA HaMEUYECHHOM Oeim

OLICHMBATh YPOBEHb  Pa3BUTHS
KOMAaHIbI B Tporecce
JIOCTYDKEHHS] HAMEYEHHOM 11E/TH

PpasBUTHA KOMaHIBI B ITPOLECCE
JOCTHOKCHUA HaMEUYEHHOM Oeim

Il sran

Baagerb HABBIKAMH
OpraHu3ald W yHpaBJiIeHUs
KOMaHTHBIM
B3aMMOJICHCTBAEM B PELLIECHUU
MTOCTaBJICHHBIX LieJIei;
co3laHMsd  KOMaHIbl  JUIA
BBINIOJIHCHUSI  MPAKTUYECKUX
3aJ1a; CaMOCTOSITEIIEHO
paspalaThIBacT, C  Yy4eTOM
crierudurm 3a/1a4
CTPaTEruuecKoro Pa3BUTHS
KOHKPETHOM OpraHu3aLy,
MOJIHOMACIITaOHbIE
MPOrPaMMBI TI0 CO3/IaHUIO

peabHO  (PYHKIMOHAJIBHBIX
xoman (YK-3 / YK-3.2)

®dparmMeHTapHOe TIPUMEHEHHe
HAaBBIKOB  OpraHu3alil U
YIPaBIIEHUS KOMaH/IHbIM
B3aMOJICHICTBEM B PEILICHUH
IIOCTABJIEHHBIX LieJIeH; co3laHus
KOMaH/1bI JJIA BBIIIOJIHCHUA
MPAKTUYECKUX 3a/1a4;
CaMOCTOSITENIBHO pa3padaThIBaceT,
C yderoM cremMpUKH 3a1ad
CTPaTern4eckoro PpasBUTHS
KOHKPETHOU OpraHu3aLyy,
TMIOJIHOMACIITA0OHbIE
HPOrPaMMBbI 10 CO3/IaHHIO

peanbHO (bYHKIMOHATHEHBIX
koMaHJ/ OTCyTCTBHE HABBIKOB

B menom ycnemiHoe, HO He
CHCTEeMATHYeCKoe
NpUMeHeHHne HABBLIKOB
OpraHM3allid ®  yIpaBJICHUS
KOMaH/IHBIM B3aUMOJIEHCTBHEM
B PCIICHUM  TTOCTABJICHHBIX
LIEJIEH; CO3MaHus] KOMaH/IbI JUIs
BBIITOJTHEHHSI TPAKTHICCKIX
3aj1ad; CaMOCTOSITENIEHO
pazpabaTbiBacT, C  Yy4eToM
crierpuKH 3a/1ay
CTPATETHIECKOro pazBUTHS
KOHKPETHOM OpraHu3allHy,
MOJIHOMACIITaOHbIC
MPOTrPaMMBI TIO CO3IAHHIO

peanbHO (YyHKIMOHATBHBIX
KOMaH

B umerom  ycmeuHoe,
COIIPOBOZKAAIOLLIEECH
OTACJIbHBIMH
NpHMeHeHre OpraHu3allyd U
YIIPABJICHUS KOMaH/IHbIM
B3aMMOJICHICTBUEM B  PEILCHUH
MIOCTAaBJICHHBIX LEJEH; CO3JaHus
KOMaH/Ibl ~ JUIi  BBIIOJIHEHUS
MPaKTUYECKUX 3a71ay;
CaMOCTOSITENIbHO  pa3padaThIBaeT,
c yderoM creuudukd 3amay
CTPaTEruuecKoro pazBuTHS
KOHKPETHOM OpraHu3alyy,
HOJTHOMACILITaOHbIE

HO

OIIMOKAMH

IIporpamMmaI 110 CO31aHUTO

peanbHO (YHKIMOHATBHBIX
KOMaH]|

Ycenenmoe U cucreMaTuieckoe
NpUMeHeHHe HABBIKOB
OpraHu3alMyd W yIpaBJICHUs
KOMAaH/IHbIM B3aUMOZICICTBUEM B
pELIEHN TTOCTaBJICHHBIX LENeH;
CO3/1aHUA KOMaH/TbI JUIS
BBIIIOJTHEHUS MIPAKTUYECKUX
3a/1ay; CaMOCTOSITEITEHO
pazpabaTbiBaeT, C  y4eroM
CrierQuKm 3a1a4
CTPaTErnuecKoro pazBUTUS
KOHKPETHOM OpraHu3alyy,
TMOJIHOMACIITaOHbIE

MPOrPaMMBbI IO CO3/IaHUIO

peaTbHO (hyHKIMOHATTBHBIX
KOMaH/1




Pasznen 2. OHEHOYHBIE CPEACTBA

Baok A
OHEHOYHBIE CPEJ/ICTBA TEKYHIEI'O KOHTPOJIA 3HAHUM
OBYYAIOLHINXCA

@doHa TECTOBBIX 3aJJaHUM N0 JUCHUILINHE

Tema 1.1
. Ynpasenenue - smo:
. PYKOBOJICTBO
. BO3/ICHICTBUE HA OTPEICIICHHBI 00BEKT
. IUNTAHUPOBaHUE

W N = =

. Ilpakmuka ynpaenenus 603HUKIA:

. B X0J1e OypHOI MHyCTpHAIN3allMY TPOMBIIIJIEHHOT'O ITPOU3BO/ICTBA

. OZIHOBPEMEHHO C BO3HUKHOBEHHEM CHUCTEMHOI'O [TOIX0/1a K YIIPaBICHHUIO
. OTHOBPEMEHHO ¢ 00bEJMHEHUEM JIFOICH B OPraHU30BaHHBIE I'PYIIIIbI

W N — Ny

3. Meneoocmenm — amo Hayka, uzyuarowas:

1. yenoBeUeCKU MOTEHIIUAT

2. B3aUMO/IeHCTBUE paOOTHUKOB BHYTPHU KOJIJIEKTHUBA

3. mpoIecchl YIpaBJiICHUS MaTEepUAIbHBIMU, CHIPHEBBIMH, TPYAOBBIMU U T.J. pecypcamu

bupMmbI

4. Meneosxcmenm Kax HayKa — 3mo:

1. KOMIUIEKC MEXIUCUUIUIMHAPHBIX MHCCJIEIOBAHUM, HANpPABJIEHHBIX Ha H3y4yeHUE
NPUHIUIIOB TPUHATHS YPPEKTUBHBIX YIIPABICHYECKUX PEIICHUIH

2. cnenuguUeckoe SKOHOMHYECKOEe 3HaHHEe, U3ydalollee Bce BUAbI PECYpCOB U YIIPaBIICHUE
UMU

3. o0iacTh 3HaHUM O TOM, Kak 3((HEKTUBHO BO3/IEHCTBOBATh HA UMEIOIIUECS B OpraHU3AII

pecypch

5. Koneunotui yenvio meneosxcmenma saeusiemcsi.
1. parmoHanu3anus opraHU3aIyi IPOU3BOICTBA
2. obecrieyeHue MPUObUILHOCTH MPEANPUATHUS

3. HOBBIILIEHHE MOTUBAILMH PAOOTHUKOB

6. Kpumepuem s¢hghexmusnocmu meneOdncmenma si8semcsi:

1. cpok, B TeUeHHE KOTOPOro opraHu3anus (yHKIMOHUPYET Ha PhIHKE

2. COBOKYITHOCTh IOKa3aTeleil, KOTOpble XapaKTepHU3yIOT, HACKOJIbKO P eKTHBHA paboTa
yIIpaBJIIEMBIX B OPraHU3allii CUCTEM U MOJCHCTEM

3. HEenpepBIBHBIN POCT MPUOBLIH

7. 3a0auamu meneoxncmenma A6NAIOMCA:

1. pa3zpaboTka 1 HaydHOE 0OOOCHOBAHUE YIIPABICHYECKUX PEIICHUN

2. CO3/JJaHWe HEOOXOJHMMBIX YCIOBHH IS TPUHATHS PAIUOHATBHBIX W 3(PPEKTUBHBIX
YIPaBJICHUYECKUX PEIICHUN

3. pa3paboTka, TpoBepKa Ha MPAKTUKE W BHEAPEHHE HAyYHBIX METOJOB, MOJIXOJOB U
MPUHIIMIIOB, KOTOpbIEe O00ECMeYnBAIOT CIAKEHHYI0 H OecrmepeboiiHyr0 paboTy KOJIEKTHBA U
OTIEIBHBIX €€ YWIEHOB

8. Memoouw! uccneoosanus 6 meneodcmenme.

1. mpencTaBisItOT CO0OM KOHKpPETHBIE CIOCOOBI peann3alliy YIPaBICHUYECKUX PEIICHUH,
KOTOpBIC BEAYT K JOCTHIKEHUIO TTOCTABIICHHBIX IIeNIeH U 3a/1a4

2. 910 crenuduyecKkue CrocoObl TMO3HAHUS, MPHEMBI, IMOAXOABl M TPUHITUILI, KOTOPHIC
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JIeNar0T BO3/ICHCTBHE HA OOBEKT yrpaBiieHUus 3P HEeKTHBHBIM
3. CBOJ mpaBWJ, HOPM M HAy4YHBIX IPHEMOB, KOTOPBIC HCIOIB3YIOTCS JISI H3y4YCHHUS
MOTHUBAIIMOHHBIX MMPHU3HAKOB COTPYIHUKOB

9. Memoowl meneoscmenma - Smo:

1. moaX 01kl K MOAOOPY M BEIOPAKOBBIBAHUIO PECYPCOB

2. c1ocoObI MOBBICHTD APPEKTUBHOCTH UCIIOIB3YEMBIX PECYPCOB

3. mpueMbl U ciocoObI BO3/ICHCTBHUS HAa KOJUIEKTUB, a TAK)KE OTACIBHO B3STHIX PAOOTHUKOB
JUTSL TOCTHIKEHUS TIeJIeH M MECCHUU OpTaHU3aI[ux

10. JJlupexmuenwiii xapakmep HOCAM

1. PKOHOMHYECKHE METOIBI YIIPABICHUS

2. OpraHu3aIMOHHO-aIMUHUCTPATHBHBIC METO bl YIIPABICHHUS
3. COIMANTLHO-TICUXOJIOTHYECKUE METO/IbI YITPABICHUS

11. Ha obecneuenue payuonanvbHo2o ucnonb308aHus IKOHOMUYECKUX 3AKOHO8 HANPAGIEHbL:
1. 5KOHOMHMUYECKHE METO/Ibl YIIPABICHHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHbIE METOIbl YIIPABICHUS

3. COLIMATIBHO-TICUXO0JIOTMYECKUE METO/Ibl YIPaBICHUS

12. Ha nuunocmuule 3aUMOOMHOUIEHUS U COYUATIbHBIE NPOYECCHbl B030€UCMBYIOM.:
1. 5KOHOMHUYECKHE METO/BI YIIPaBICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHBIE METO/IbI YIIPaBJICHUS

3. COLIMATIBHO-TICUXO0JIOTMYECKUE METO/Ibl YIIPaBJICHUS

13. K opeanuzayuoHubim Memooam OmHOCImcs

1. conmanbHOE TUIAHUPOBAHUE U MOTHBALIUS

2. HOpPMUPOBAHUE, PETIAMEHTUPOBAHKE, OPTIIPOCKTUPOBAHUE

3. mpuKa3bl, pacCIOPSHKEHUS, TOCTAHOBJICHUSI, HHCTPYKTaX, KOMaHIbI

14. Mopanvnvie cmumynol K mpyoy ucnoab3ylomcs 6:

1. opraHu3anMOHHO-aIMUHUCTPATUBHBIX METOJaX YIIpaBICHUS
2. SKOHOMHUYECKHUX METOAAX yIpaBICHUS

3. cOUMaIbHO-TICUXOJIOTHYECKUX METO/IaX yIpPaBICHUS

15. B cucmeme ynpaenenus opeanuzayueti - 00beKm MeHeOHCMEeHMA - IMOo:
1. ympaBnsemas mojacucreMa
2. ynpasisolas nojcucrema
3. opraHu3anMoHHas CUCTEMA

16. Ymo senaemcs 00vekmom u cyoekmom meneoxcmenma?

1. 0OOBEKTHI — YIPaBICHUECKUE PEIIEHHs], CyObEKThI — MEHEDKEPHI, TOTYMHEHHBIE

2. OOBEKTHl — TPOHM3BOJCTBEHHAS NEATEIBHOCTh W B3aMMOJCHCTBHE C KOHTpareHTaMHu,
pECypChI BceX BHIOB, PHIHOK, HHPOpMAIUs, CYOBEKT — MEHEDKEP

3. 0OBEKTHI — IEHBIU, TPYAOBBIE PECYPCHI, PHIHOK, CYOBEKT — PHIHOYHASI SKOHOMMKA

17. Ynpasnenue — smo 6 menedscmenme:

1. ocHOBHOI1 MeTO/ pabOThl PYKOBOAUTENS

2. mpoliecc ynopsiioueHusi HH(GpopMaIuy U TpaMOTHOE paclopsKeHHE €10

3. mpoluecc MPOrHO3UPOBAHUS U IIJIaHUPOBAHUS, OPraHNU3alluK, KOOPAUHAIIMY, MOTUBALlUU U
KOHTpOJISl, KOTOPBIA TO3BOJISIET CPOPMYIMPOBATH ILENM OPraHU3allid M HaMETUTh IYTH HX
JOCTUKEHUS

18. Buo ynpagnenueckou OesmenbHOCMU, KOMOPbIll XapaKxmepuszyemcs 0OHOPOOHOCMbIO
yeneu, 0elucmeutl unu 00beKmMos8 UxX NPUIOHCEHUSI — IMO.

1. kaTeropus MEHEPKMEHTA

2. METOJl MEHEIKMEHTA

3. GyHKIUS MEHEPKMEHTA
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19. Kaxoea sadicneiiwas ¢pyHxyus ynpasieHus?

1. co3ganue OIaronmpUATHBIX YCIOBHH JUIsl JAIBHEHIETO pa3BUTHSA U (QYHKIIMOHUPOBAHUS
NpEANPUITHS

2. MOBBIIIIEHUE MMPOU3BOAUTEIHHOCTH TPY/Ia pAOOTHUKOB

3. noctrosiHHOE BHeapenue noctwxkenuid HTII B mpousBoacTBo

20. Kaxue ¢ynkyuu meneotcMeHma ompaxicarom npoyecc pazoeieHus YNpaeieHYecKo2o
mpyoa?

1. oOmue

2. IpOILIECCHBIE

3. cieuuguveckue

21. Kakue u3 nepeuucienuvix yHKyull MeHeOodcMeHma 6asupyromcs Ha nompeoHoCmsax u
unmepecax pabomHuKo8?

1. KOHTpPOJIb

2. IJIaHUPOBAHUE

3. MOTHUBALUA

22. IInanuposanue Kax YyHKyuss MEHEOHCMEHMA 3AKIIOYACMCA 8.

1. dbopmynupoBaHWM IENCH pa3BUTHS OpPraHU3aIllMU, a TAKXKE OMPEICIICHUH CIOCOO0B UX
JOCTHOKCHUS

2. pa3pabOTKe TAKTHYECKUX U CTPATETHYCCKUX IUIAHOB XO3SWCTBECHHOH JEATEILHOCTH
OpTraHu3aIuu

3. coCcTaBICHUH MPOU3BOICTBEHHBIX TUTAHOB IS KAXKIOTO PabOTHHKA

23. Buwiasnenue ¢haxmuueckoeco cocmosinue Oen, 8blpabOmMKA  KOPPEKMUPOBOUHbIX
Meponpusmuil - 5mo 3a0a4a QyHKYuu.:

1. KoOpAMHUPOBAHUS

2. opraHuzanuu

3. KOHTPOJIsS

24. Ycmanosnenue 63aumoceésazeli U 63AUMOOMHOUIEHUL MeNCOy 6CeMU NeMeHMAMU
00vekma ynpasienus npedycmampusaem QyHKyus.

1. nnanupoBaHus

2. Opranu3anuu

3. MOTHBAIIH

25. Pykosoosawue npasuna, 0CHOBHblEe NOJIONCEHUs U HOPMbL NOBEOEHUS, PYKOBOOCMBYACh
KOMOPbIMU OP2aHbl YNPAsieHus: 0becneyusarom s¢hghexmueroe pazsumue opeaHu3ayuu — 3mo:

1. MmeTOoBI MEHEKMEHTA

2. 3aKOHOMEPHOCTH MEHEKMEHTA

3. IPUHUHUIIBI MEHEHKMEHTA

26. Ymo oondxcnbl ompasxcams co8pemMeHHble NPUHYUNbL MEeHeOHCMeHma?

1. OCHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHUS

2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIAIBIBAIOTCS B CUCTEME

3. OCHOBHBIC OTHOIIICHHE, KOTOPBIC CKIIAIBIBAIOTCS B CHCTEME

4. OCHOBHBIC CBOWCTBA, CBS3M W OTHOIICHWS YIPABICHUS, KOTOPBIC CKJIAQJIBIBAIOTCS B
cucreme

5. 00s3aTenpHOE HAJMYKWE TIeNT TIPU YIIPABICHUH

27. Kax mooicHo 06bscHums CyuHoCmos NpuHyuna «nOOYUHEHHOCMb TUYHO20 UHmepecd
obwemy»?

1. B opranusaiuu BCeraa JOHKCH YUHUTBIBATHCS TOJBKO JIMYHBIM MHTEPEC PYKOBOIUTEICH
OpraHu3aI|H

2. WMHTEpeC OJHOro pabOTHHKA OJDKEH MpeodianaTh HaJl WHTEpecaMH OpraHW3aldd B
1EeTIOM

3. MHTEpeC OTICIbHBIX MEHEIKEPOB JOJDKEH MpeoliagaTh HaJl MHTEPECAMH OTAEIbHBIX
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rpyImi pabOTHUKOB

4. B opraHu3alMyd WHTEPECHl OJTHOTO paOOTHHUKA WJIHM TPYIIIBI HE JOJDKEH MPeo0iiaaTh Hal
WHTEpEeCaMU OPTaHU3AINHU B 1[EJIOM

5. MHTEpec OpraHu3aliy He TOJKEeH mpeoli1aaaTh HaJ HHTepecaMy KOJUIEKTHBA

28. Umo npedycmampusaem OuCyuniuna Kax npuHyun meHeodcmenma?

1. BEITIONTHEHNE BCeMH PaOOTHUKAMU TIOCTABICHHBIX 3a/I1aHUN

2. yeTKkoe coOMI0/IeHNe aIMUHHUCTPALUEH NPEANPHUATHS U €r0 MEePCOHATIOM 3aKIIFOUYCHHOTO
KOJUIEKTUBHOT'O IOTOBOPA U KOHTPAKTa

3. BBIMOJIHEHHE MEHEKepaMHy MOCTaBJICHHBIX 3aJaHUI

4. BBITIOJTHEHUE paOOTHUKAMU amapara yIpaBJICHHs TIOCTABICHHBIX 3aJaHUI

5. IOJTHOE MOAYMHEHUE PAaOOTHUKOB PYKOBOSIIEMY alllapary

29. UYmo u3 Hudce NepevucieHHO20 He OMHOCUMCA K NPUHYUNAM  YNpasieHus,
paspabomannvim A. Pationem?

1. KopropaTHBHBIN AyX, CKaJsIpHAS LICTIb

2. CTaHJAPTU3AIHS TPOAYKIIUH, BCEOOIINH MEHEDKMEHT KauecTBa

3. crpaBeIIIMBOCTh

4. eqMHOHAYAIIME, UCIUTUIHHA

30. Hpqu/ﬂ/H’l KomMnemernmHocmu 3aKarodaemcs 6.

1. rpynnupoBKe 3J€MEHTOB MEHEKMEHTA 110 BU1aM BBIIIOJIHAEMOM paboThl
2. He0OXOIMMOCTH 3HAHUSI MEHEDKEPOM CHCTEMBI YIIPABICHHS

3. BBIIEJICHUH BEYILErO 3BEHA

4. uCrONb30BaHUU CUCTEMHOTO MOIX0/1a

3 1. Onmumu3zayus cOomHouleHus: ynpasisaoueli u ynpasiaemo noocucmem OmHOCUMcs K
1. MexaHu3My ONITHMH3AITTT

2. Uensim MeHeKMEHTA

3. 3aKOHOMEPHOCTSM MEHEIKMEHTA

4. OyHKIUSAM MCHEIKMEHTA

32. Kakoe u3 HUMCENpUBCOCHHLIX ONPEOeleHUll OMHOCUMCS K 3AKOHOMEPHOCMSM
MeHeOHCMEeHmaA:

1. 370 000COOIEHHAsT 00JIACTh YIPABICHUYECKOU NEATETbHOCTH

2. 9TO OCHOBHEBIE MPaBUJIA YIIPABICHICCKON JCITSIEHOCTH

3. 310 cr10CcOOBI JOCTHKEHUS 1[EJTA

4. 9TO CHCTEeMaTHYEeCKHE TEHACHIIUU, OTPAXAroIIMe YCTOWYMBBIE B3aUMOCBSI3H MEXKIY
DJIEMEHTaMU YIIPABJICHUS

33. Onpeoenaowee 6uuanue cocmosanus @akmopos eHewiHell cpedvl Ha 6blO0p U
Gopmuposanue cucmemul ynpagieHus Op2aHu3ayuelt OmHOCUMcs K.

1. mpaBHIIaM MEHEKMEHTA

2. MeTo1aM MEHEKMEHTA

3. 3aKOHOMEPHOCTSIM MEHE/KMEHTA

4. neneBbIM yCTaHOBKAM MEHE)KMEHTA

34. I'masnoti 3a0aueii 3anadHoe8poneticKol Mooeiu MeHeOHCMEeHMA ABNAeMC .
1. cOOTBETCTBHE COJIEPKAHMS YIIpaBIEHUS (OpMaM COOCTBEHHOCTH

2. BBICOKOE Ka4eCTBO MPOIYKLIUU

3. conuanbHas OPUEHTALMS PbIHKA

4. amanTanys K HEONPEICIIEHHOCTH BHEITHEW CPeIbl

35. OcHOBONONONCHUKOM KOHYENYUU HAYYHO20 YNPAGIeHUs Obll:
1. ®@. Teitnop

2.T'. Dmepcon

3.T. ®opn

4. A. @aiionb
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Tema 1.2
1. Kmo cmosin y ucmokoe wKo/ibl HayyHo2o ynpasieHus?
1. A. ®aiionn
2. 1. T'ertn
3. M. ®omanert;
4. ®@. Teunop

2. Ilpunyun pacnpedenenus omeemcmeeHHOCIMU MeHcOY PYKOBOOUMENIMU U pAOOMHUKAMU
OMHOCUMCS K KOHYEnYyuu YnpasieHus.

1. T'. Omepcona

2.T. ®opna

3. ®@. Teitnopa

4. JI. YpBuka

3. Boicuum oocmudicenuem wKoabl HAYYHO20 YRPAGIEHUs ABIAEMCs pa3padomKa.
1. METOZI0B MOTHBAIIIH TPYyIa

2. METOJJOB MaTEMAaTUYECKOTO MOJICIINPOBAHUS

3. aHasM3a pabouux onepanuit

4. cioco0OB MCUXOJIOTUIECKON COBMECTUMOCTH PaOOTHUKOB

4. [lonamue «npou3800UumMenrbHOCHb» HEC 8 HAYKY YUPAGIEeHUS:
1. A. ®aiionb

2. M. Bebep

3. T". Omepcon

4.T. ®opx

5. B ocnose kakozo npunyuna I'. @opoa nesxcum mvicib, ymo 6aa2ononydue npou3sooumes
3a8ucum, 8 KOHEYHOM cyeme, OM NOJb3bl, KOMOPYIO OH NPUHOCUM NOMpeOUmenam?

1. X0351CTBEHHBIN

2. CIy>)KeHHS

3. BBICOKOH 3apIluIaThl

4. cnyxeHus

6. I[locmynam «lIpouzeooums ¢ MUHUMATLHOU 3aMpaAmol. Mamepuailos U yen08eyecKoll
CUTbL, a NPOOABAMb ¢ MUHUMATLHOU NPUOBLILIO» NPUHAOTIEHCUM:
.I'. ®opny
. [1. Poxdennepy
. Y. Kpaiicnepy
. M. BeGepy

AWM —

. Llenvio knaccuueckou wkovl ynpasieHus ObLio co30aHue.
. METOJIOB HOPMHUPOBAHUS Tpyia

. YHUBEPCAJIBbHOIO IPUHIINIIA YIIPaBJICHUS

. YCIIOBUH TPYJOBO JeATENbHOCTH paOOTHUKOB

. METOJIOB CTUMYJIMPOBAHUS TPOU3BOAUTEILHOCTH TpyAa

AW PP

. Ynpaenenueckue ¢hynxyuu 6wi1u énepgvie gvloenenvl 8 3Moul WKo1e MEHEOHCMEHMA:
. TIIKOJIa HAYYHOTO YIPaBIECHUS

. IKOJIa YEJIOBEYECKUX OTHOIIEHUH U IIKOJIa TOBEACHUYECKUX HAYK

. QIMUHUCTPATUBHAS WM KJIACCUYECKAS IIKOJIA yIPABICHUS

. TIKOJIAa HAYKH YIIPaBJICHUS WM MaTeMaTHYeCKas [IKOJIa YIPaBICHUS

S W —

9. Kaxue 6uovi OeamenvHocmu o00veOuHsem 6 cebe NOHAMUE «YNPAGIEHUE» 8
coomeemcmeuu ¢ meopuei AOMUHUCMPUPOBAHSL?

1. mpom3BOACTBEHHAs, YIpaBJCHUYCCKas, IUIAaHOBas, (UHAHCOBAs, TEXHOJOTHYECKA,
OpraHu3aIMOHHAs
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2. TeXHWYEeCKas, KoMMmepueckas, (uHaHCOBas, oOecleueHue Oe30MacCHOCTH, OTYETHasl,
aJMHHHCTHPOBAHUE

3. KOOpI[I/IHaI_[I/IOHHaSI, KOHTpOJIbHaH, OTUYCTHA4, pacnpe):[enHTenLHaﬁ, HpOFH03I/IpOBaHI/I€,
aIMUHHUCTPUPOBAHUE

10. Cranapruas yenb omHoCumcs K:
1. CTpYKTYpHBIM IPUHIIUIIAM

2. mpoueccyaibHbIM MPUHIIUATIAM

3. pe3yabTaTUBHBIM MIPUHIIUIIAM

11. Hnuyuamusa omnocumcs K:
1. CTPYKTYpHBIM MPUHITUTIAM

2. MPOLECCYaTbHBIM MTPUHIUITAM
3. pe3yJabTaTUBHBIM ITPUHIIMITAM

12. K xakxou epynne npunyunog omuoCcumcs NPUHYUn «803HASPadICOeHue Nepconatay
1. CTpYKTypHBIM

2. mpoleccyaabHbIM

3. pe3ynbTaTUBHBIM

13. Kakotl u3 no0xo006 He OMHOCUMCSL K U38ECMHBIM UKOAAM 8 YNpagieHuu?
1 Hay4yHOe ynpaBieHue

2.aIMUHUCTPATUBHOE YIIPABIICHUE

3. HOBasi 5KOHOMMYECKAsI TOJIUTHKA

4.yenoBeyecKre OTHOIICHUS

14. Aupu Dationb—npeocmasumens.
1. aIMUHUCTPATUBHOMN IITKOJIBI;

2. HAYYHOM ILIKOJIBI;

3. SMOUPUYECKOM IIKOJIBI;

4. colanbHOM LIKOJBI.

15. K HayyHblM wiKoaam ynpasienus He OmHOCUMCA:

1. mKoJsia Hay4HOTO yIpaBiIeHUS

2. kylaccudeckast (aAMUHUCTPATUBHAS ) ILIKOJIA YIIPABICHUS
3. HIKOJIa YEJIOBEYECKUX OTHOILIEHUI

4. mkona A. Macnoy

16. Bnepegvie cmana ogpuyuanvro yuumuoleams yenogeueckuil hakmop:
1. Kmaccuyeckas IIKOJIa YIPABICHUS

2. IKOJIa HAYYHOTO YIPABJICHUS

3. IKOJIa YeJT0OBEYECKUX OTHOLIEHUHN

4. mIKoJia 4eI0BeUYECKUX PE3EPBOB

17. Kmo u3 HudcenepeuucieHHbIX Y4éHbIX A619emcs npedcmasumernem WKoIbl 4ei08e4ecKux
OMHOUICHUI:

1. D. Mbiio

2. M. Bebep

3. 1. Mynu

4. ®. Teiinop

18. B coomeemcmeuu ¢ NONOACEHUAMU WIKOIbL 4eN08e4eCKUX OMHOWEHUL NO8bluleHUe
npou3800uUmenbHOCmu mpyoa 3a8UcCUm om.

1. cucTemsl CTUMYJIMPOBAHUS U perilaMeHTallMK TPYAOBOI0 IIpoiecca

2. oT6opa u 00y4eHus: pabOTHUKOB

3. COLIMATBHO-TICUXOJIOTHYECKHX (PaKTOPOB

4. ONTUMU3AIMH CUCTEMBI YIIPaBICHUS
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19. B ocnogy kaxoi wKobl NOI0NCEH CIe0YIWUll NPUHYUN- «4ell08eK - MO «COYUATbHOE
Cyuiecmeoy, OpUEHMUPOBAHHOE HA NPUHAONEHCHOCb K ONpeOesieHHOl 2pynne U 6KIUeHHOe 8
KOHMEKCM 2PYNN08020 NOBEOCHUSLY.

1. kjlaccuueckasi 1IKoJIa

2. IIKOJIa TOBEICHYECKUX HAYK

3. IIKOJIa HAYYHOT'O yIpaBJICHUS

4. IKOJIa YeJIOBEYECKUX OTHOILICHUMN

20. Kakasa wxona ynpaenenus cuyumaem, uymo OOPOKpAmMU4ecKkas Op2aHuzayus c ee
JHCECMKOU uepapxuell HeCoOBMeCmuUMa ¢ NPUPOOoLl Yelo8eKda U e2o c600000U

1. mKoJsia Hay4HOrO yIpaBiIeHUS

2. aIMUHHUCTpPATUBHAS IIKOJIA

3. IIKOJIa YeJTOBEYECKUX OTHOLICHUI

4. KOMYeCTBEHHAas IIKOJa

21. Kakou memoO 6 KOHYenyuu «4eio8edecKux OmMHOUeHU» Noayuul Hauboabulee
npakmuyeckoe pacnpocmpanenue?

1. paznenenue Tpyna

2. MOBBIIIICHUE POU3BOIUTEIIBHOCTH TPy

3. oborameHue Tpyaa

4. KOHTPOJIb 32 KOJUICKTUBHBIM M UHIAMBHYaTbHBIM TPYIOM

22. Ilpeocmasumenu KaKou WKOIbl pAcCCMaAmMpUBaom ynpasieHue KaxK J102uiecKol npoyecc,
KOMOPbLU MOJHcem Obimb GbIPANHCEH MAMEMAMUYECKU !
. DMIIUPUYECKON IIKOJIBI YIIPABICHUS
. IIIKOJIbI COITUAJIBHBIX CUTEM
. KOJINYECTBEHHOW IIKOJIbI
. TIIKOJTBI TIOBEJICHUECKUX HAYK

A WN —

23. Kozoa nossunacey wikona Hayku ynpasieHus (KoauyecmeeHHas WwKkoua):
1. B 70-e roxmpr XX B.

2. B Hayane XXI B.;

3. B 40-e roasl XX B.

24. llkona nayku ynpaenenus (KoauuecmeeHnas wKoia) Onupanacs Ha:
1. yenoBeuveckue pecypcesl

2. GIOpOKpaTHYECKHE OTHOUICHHUS

3. DKOHOMHUKO-MaTEMATUYECKNUE METOBI

4. KOppEeSIITUOHHBIC CBSI3U

25. Hccnedosanus y4eHbIX KAKUx wKoa Oa3uposanuct Ha UCNOIb308AHUU OAHHBIX MOYHBIX
Hayk?
. TIKOJIBI HAYYHOTO YIIPABJICHUS
. KJIACCUYECKOM MM a]MHHUCTPATUBHOMN IIIKOJIBI
. IIKOJIBI HAYKH YIPABJICHUS U KOJMYECTBEHHBIN MOIX0]
. IIKOJIBI TIOBEACHYECKUX HAaYyK
. TIIKOJTBI YEJIOBEUYECKUX OTHOIICHUH

DA WM —

26. Yve yuenue cmano OCHOBHbIM MeOPEMU4ecKUM UCTMOYHUKOM COBDEMEHHbIX KOHYenyuil
MeHeoxcmenma?

1. M. ®omert

2. A. Qaitong

3. 1. T'ertn

4. ®. Teiinopa

27. Ilpeocmasumenu Kaxkou HAYYHOU WKONLI 6NEPBble ONUCATU NPUHYUN VYAPAGIEeHUs -
eouHonauanue?
1. IKOJIBI Y€IOBEUECKUX OTHOIICHHMA
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2. HIKOJIBI HAYYHOTO YNpaBJIEHUS

3. KITaCCUYECKOH ILKOJIBI

4. IIKOJIBI HAYKU YIIPABJICHUS WM KOJIMYECTBEHHBIN TIOIXO
5. IIKOJIBI TOBEICHYECKUX HAYK

28. Ilpeocmasumenu Kakou HAYYHOU WKOIbLI paAmoeanlu 3a NosvluleHue 3a00mol
PYKOogoOoumeinetl u NOOYUHEHHbIX?

1. aIMUHUCTPATUBHOMN IITKOJIBI

2. UIKOJIBI HAYKU YIIPaBICHUS

3. HIKOJIbI MOBEACHUECKUX HAYK

4. IIKOJIBI YEJIOBEUYECKUX OTHOIICHUHN

29. Ilpeocmasumenu Kakou WiKOIbl CMABUNU NOO COMHEHUe OOUH U3 6e0YUUX Me3UCO8
KIACCUYECKOU WIKOJIbL YNPAGIeHUs — MAKCUMANbHOE pazoenenue mpyoa.:

1. IIKOJIBI YEIOBEYECKUX OTHOLIEHU;

2. IIKOJIBI IOBEJEHUYECKHUX HaYK;

3. IIKOJIBI HAyKH YIPaBJICHUS.

4. MIKOJIBI HAYYHOTO YIPaBJIECHUS

30. Aémopom «Yuenus 006 ynpasnenuu», uziacaroweco AOMUHUCIIPAMUBHYIO OOKMPUHY
VAPAGIeHUsl, A6IACMCA.!

1. M.. BebGep

2. A. Peiinu

3. A. Qaiionb

4. 3. Mbiio

Tema 2.1
1. B pe3ynbmame oeticmeus 3aKOHa NApALielIbHOCHU.
1. obecrieunBaeTCs CaMOCOXpaHEHUE OpraHU3AINH
2. MOBBIIIAETCS YPOBEHb HH()OPMHUPOBAHHOCTHU YJICHOB OpraHU3alluu
3. YBEJIMYUBAIOTCS MOTEHIIMATBHBIE BOBMOXXHOCTH U JIEMEHTOB KaK TaKOBBIX, U PE3yJIbTaTa
WX B3aMMOJICHCTBUSI B BUJIE MOTCHIIMAJIA OPTaHU3AINH B IIEJIOM

2. 3aKOH, CO2JldCHO K0m0p0My CBOIZCI’HGCI U BO3MOMCHOCMU opzaHus’auuu KdK eduﬁoeo
Yenoco npesuluaom CyYMMY CEOUCME U BO3MONCHOCMEL ee OMOENbHbIX DJIeMEHMO8 IMO:

1. 3axk0H oHTOr€HE3a

2. 3aKOH CaMOCOXpaHEHUs

3. 3aKOH CHHEPTUU

3. 3akon Komno3uyuu enacum:

1. mobas opraHu3anys, paBHO Kak M €€ OTAEIbHBIN AJIEMEHT, CTPEMATCS COXPAaHUTh ce0s
KaK 1eJ10€

2. B OpraHu3aluy J0JKHA COXPAHATHCS MIPOMOPLINOHATIBHOCTh MEKY HEll U €€ DJIeMEeHTaMH

3. (yHKUMOHUpPOBaHHE BceX 0€3 MCKIIOUEHHUS OPraHMU3allMOHHBIX 3JEMEHTOB B TOW WIIU
MHOI Mepe MOAYUHSIETCS 00Iel 1eIu

4. Opeanusayus — smo:

1. oObearHEeHNE J0ACH /IS BHIOJHEHUS ONPeIeIeHHBIX padoT

2. rpynmna JroJei, COBMECTHO PEANTM3YIOLINX ONPEACIEHHYIO IPOrpaMmy

3. co3HarenbHOE 00BEIMHEHNE JIIOACH, IEMCTBYIOIUX HAa OCHOBE OINpPE/eNEHHBIX MPOLEaYD
Y TIPaBUJI M1 COBMECTHO PEAIM3YIOUINX OMPEIEIEHHYIO TPOrpamMMy Wi LeTu

4. o0beIMHEHNE JIIOJIEH I OCYILECTBIICHUS IPOU3BOJICTBEHHON AEATEIbHOCTU

5. Opeanuszayus xax 00veKm mMeHeOHCMeHma:

1. BBICTYIAeT B KaY€CTBE OCHOBHOM €IMHUIIBI PHIHOYHOM SKOHOMHKH, B paMKax KOTOpPOH
MIPUHUMAIOTCS YIIPABICHYECKUE PEIICHUS

2. CIYXHT CBS3YIOIIUM 3BEHOM MEXIy TOCYAapCTBOM U MOTPEOUTENSIMHU MPOU3BEACHHBIX
OJiar u yciyr
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3. moMoraer rocy1apcTBy B cOOpe M aKKyMYJIHPOBAaHUU PAa3IMYHBIX BHJIOB HAJIOTOB

. Umo crnedyem nonumams nod muccuei opeanuzayuu?

. OCHOBHBIC 33JIaHUsI OpTaHU3AIHH

. OCHOBHBIE (DYHKITMH OpraHU3aluU

. OCHOBHOE HAITPaBJICHHE JCATEIBHOCTH

. 0011128 11eJTh, BRIpAXKAOIask IPUYMHBI CYIIECTBOBAHUS OPTaHU3AINH
. OCHOBHBIC MIPUHITUITH OPTaHU3AINH

DA W — S\

7. Llenu opeanusayuu 00adCHbL YOOBIEMBOPUMb MAKUE OCHOBHbLE MPeOOBAHUA!
1. TOCTHUKUMOCTh, KOHKPETHOCTb, OPUEHTAIIUSI BO BPEMEHU

2. TOCTUKUMOCTh Y OPUEHTAIMSI BO BpEMEHU

3. opHeHTAIUs BO BpEMEHU U KOHKPETHOCTh

4. 1OCTUKUMOCTD

S.opueHTanus BO BpEMEHU

. @opmanvhvle epynnsvl 06pa3yIOMCAL:

. B pe3yJibTaTe BEPTUKAJIBLHOIO U TOPU3OHTAIBHOTO pa3/ieieHus Tpyia
. IO UHTEpecaM U NOTPEOHOCTIM

. CHOHTAQHHO

. 1151 BBISIBJICHUS HEIOBOJIBCTBO PYKOBO/ICTBOM OpPraHU3aLUU

AW — o

. Heghopmanwvnas epynna 6 opeanuzayuu oopasyemcs:

. CIIOHTaHHO

. IPY BO3HUKHOBEHUU KPUTHYECKON CUTYaI[UU

. I TIePEOPUEHTALIUU ACITeTbHOCTU

. B pe3ysbTaTe TOPU30HTAIBHOTO W BEPTUKAIBHOTO pa3/ielieHUs Tpy/ia

A WN—\o

10. @opmanvHbie u HepopmabHBIE 2PYNNBI OMAULATOMCL:
1. MOTHBaMH BO3HHKHOBEHUS

2. aHaJIM30M BHELLIHEHN cpefbl

3. o01ero mpoBeaeHHS JIOAbMU CBOOOTHOTO BPEMEHH

4. 0cOOCHHOCTH YKOHOMUYECKUX OTHOIICHHH

11. Ocnosnas npuuuna 0o6pazoeanus HePOPMaiIbHLIX 2PYNN 8 OPSAHUZAYUU:
1. ynyumenue ycnoBuil Tpyaa

2. pelieHre NpoU3BOJICTBEHHBIX MPoOIeM

3. ob1eHue

12. Ilo xapaxmepy adanmayuu K usMeHeHUsIM 8bLOeIOM
1. 6ompIKe, cpeqHUE U Majible OpraHU3aI|H

2. MEXaHUCTUYECKUE U OPTaHUCTHUECKHUE OpTaHU3aIIH

3. popmanbHBIe U HEPOpPMaATBLHBIE OPTaHU3AIUN

13. Cucmema, e63aumooeticmeyrowas c 6HeuwlHel Ccpeodoli U NPUCNOCAOIUBAIOWAACS K
U3MEHEeHUAM 8 Hell, Ha3bl8aAemCs:

1. BHEmIHEN

2. OTKPBITOM

3. LEHTpaIN30BaHHOU

14. Cucmema, umerowas ocecmkue QUKCUPOBAHHbBIE 2SPAHUYLL, OelCmBUs KOMOpOll
OMHOCUMENbHO He3a8UCUMbL OM OKPYHCarouell cpeovl, HA3bI8ACHICSL:

1. 3akpbITOM

2. HE3aBUCUMOU

3. IMKJINYHOU

15. Ymo ne omunocumcs K Xapaxmepucmuxkam Omxpulmou cucmemvl?
1. 1e7I0CTHOCTD, paBHOBECHE, IIEHTPATA3AITUS
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2. IePCIEeKTUBHOCTD, CIIEIMATU3UPOBAHHOCTbD, POCT
3. uHGOPMUPOBAHHOCTb, MJIAHOMEPHOCTh, TOTEHIIUAIBHOCTh
4. He3aBUCUMOCTD; [IMKJIMYHOCTHIO Pa3BUTHUS;, €IUHOIUYHOCTD

16. Ymo nocmynaem 6 opeanuzayuro u3 eHewrel cpeovt?
1. mpuObLIb, TPOAYKIIUS

2. counanpHoe obecrieyeHre pabOTHUKOB

3. Marepualbl, Kanurtai, padodas cuia, nHpopMaus

17. Ymo nocmynaem 60 6newnioro cpedy u3z opeanuzayuu?
1. roTOBas MPOMYKIHMS, YCIYTH, TPUOBLIb

2. TpyJOBBIE PECYPCHI

3. IpPOTrHO3 Pe3yabTaTOB PaObOTHI

18. K enympennetl cpede omnocamcs.:

1. mMOCTaBIIMKH, TPYIOBBIE PECYPCHI, 3aKOHBI W YUPESKICHHUS TOCYIaPCTBEHHOTO
pEryJIMpOBaHuUs, IIOTPEOUTETH, KOHKYPEHTHI

2. COCTOSIHUEC DKOHOMHKH, U3MCHCHHUS B TOJHUTUKE, COIMAJbHAS KYyJIbTypa, TEXHOJIOTHH,
TPYIIOBBIE HHTEPECHI, MEXKTYHAPOIHAS CPEIa;

3. menu, Kaapel, 3a1a4u, CTPYKTYpa, TEXHOJIOTHSI, OpTaHU3aIMOHHAS KYJIbTYPa,

4. TuTaHbI, IPOTHO3bI, OPTAHU3AIMOHHAS CTPYKTYpPa, MOTHBAIIUS, KOHTPOJIb

19. K snewneii cpede opeanuzayuu Henpamo2o 0etcmeuss OMHOCAMCA:

1. TMOCTaBIIMKH, TPYAOBBIE PECYPChl, 3aKOHBI M YUPESKICHHUS TOCYIAPCTBEHHOTO
peryJIMpOBaHuUs, IIOTPEOUTEIH, KOHKYPEHTHI

2. 1IeTU, KaJpbl, 33]1a4l, CTPYKTYpa, TEXHOJIOTHS, OPraHU3alMOHHAS KYJIbTYpPa;

3. mapTHEpHI, EPCOHAII, COIIMATLHO-TICHXOJIOTHYECKUE YCIOBHS

4. COCTOSTHUE SKOHOMHKH, W3MCHCHHUS B TOJHWTHKE, COIMAIbHAS KYJIbTypa, TCXHOJIOTHH,
IPYIIOBBIC HHTEPECHI, MEXKIYHAPOIHAS Cpeia

20. K pakmopam eHympernHeti cpedvl opeanu3ayuu OMHOCAMCA!
1. menu, 3aa4u ¥ pecypchl OpraHu3aluu

2. MECTOIIOJIOKEHUE OpTraHHU3aIlNH,

3. nu3aiiH 1 0060pyI0BaHKHE pabOYUX MECT

4. IpeCTIK M MIMUIK OpTaHU3AIHH

21. Onpedenaiomcs credyoujue (hazvl HCUZHEHHO20 YUKIA OPSAHUZAYUU
1. co3ganue, CTaHOBIIEHUE, PAa3BUTHE, BO3POKICHHUE;

2. pOKZIEHHE, 3PETIOCTh;

3. poXaeHue, 1eTCTBO, FOHOCTb, 3PENIOCTh, CIIall, BO3POXKICHHE;

4. poxJieHHe, 3peNoCTh, BO3POXK/ICHUE;

5. co3maHue, pa3BUTHE, 3pEIOCTh, CTAPCHHE.

22. Habop 6a306vblx yennocmel, yOercOeHUl, pa3iudHblX COSAAUEHUN U HOPM, KOMopble
Pazoesiiomest Cemu YIeHaAMU OP2aAHUZAYUU - IMO "

1. uenb opraHu3anuu

2. 3a71a41 OpraHu3aIuu

3. KyJIbTypa OpraHu3aIuu

23. K obwum xapaxmepucmukam opeaHu3ayuy e OmHOCAMCA:
1. ropu3oHTaNbHOE pa3/ieieHue Tpyaa

2. MPOAYKITUS, TEXHOJOTHUS

3. 3aBHCUMOCTH OT BHEIIHEH CPeIbI

4. pecypchl

24. Pacnpedenenue écell pabomul HA coCMasiawue - 3mo

1. ropu30HTaNBHOE pa3/ielieHue Tpyia

2. TOJKHOCTHOE pa3/ielIeHue Tpyaa

3. BepTHKaJIbHOE pa3/ieJIeHue Tpyaa
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4. opranu3zanus yrpaBJIeHHUs

25. Kaxoe paszodenenue mpyoa omoensiem pabomy no KOOPOUHUPOBAHUIO OeUCmeUutl om
camux oeticmeuti?

1. nuHeliHOE

2. BepTUKaJIbHOE

3. TMBU3UOHHOE

4. ropu3oHTAJILHOE

26. J{na ueco npedHazHaueHa opeaHu3ayuoOHHas CMpyKmypa ynpaeienus?

1. st obecriedeHus €TUHCTBA ICHCTBUS BCEX SJIEMEHTOB OpTaHU3aI[uN

2. st JOCTUXKEHUSI CTPATErMUECKUX 11eJIel OpraHu3aiiu

3. mias oObeAuHEHHs PaOOTHUKOB C II€JIbI0  OCYILECTBJICHHS MPOU3BOJCTBEHHON
JESITEIbHOCTH.

27. Opeanuzayuonuas cmpykmypd, NO360AI0WaAs 2UOKO peazupo8amsv HA USMEHEHUs 6
OKpyoscarouell cpeoe:

1. aganrTuBHAS

2. mpolieccHas

3. peakTUBHas

28. U3 nepeuuc;zeHHblxpykoeodumeﬂeﬁ, K eblcutemy YypO6HIO Yynpaejlenusl OMmHOCAMCA:
1. BUIIE-TIPE3HUICHT, TIPE3UICHT

2. Opuraamp, Mactep

3. HAYAJIbHUK OTJIeJIa, YIIPABISIOMIUI OT/ICICHUEM

29. U3 nepeuucnennwvix pykogooumeinell, K HUICHEMY YPOBGHIO YNPAGIEHUS OMHOCAMCSL.
1. BUIIE-TIPE3UACHT, IPE3UICHT

2. Opuraamp, Mactep

3. HaYAJILHUK OTJIeJIa, YIIPABJISFOIIUIN OT/ICJICHUEM

30. /3 nepeuucnennvix pykosooumeinei, K CpeOHeMy YPOBHIO YAPAGIEHUSL OMHOCAMCA!
1. BUIIE-TIPE3UACHT, IPE3UICHT

2. 6puraaup, Mactep

3. HayalbHUK OT/AEJA, YIPABISIOUIUN OTIEIEHUEM

31. Buo xossiicmeeHHOU OessimenbHOCmU, NPU KOMOPOU 4acmb YYACMHUKO8 omeeyaenm no
00/12aM 8cem C8OUM UMYUECMBOM, d YACMb MObKO 8 NPeoeidax C80UX 83HOCO8 8 YCMABHOU (YOHO

1. nouepHee TOBApUILECTBO

2. TOBapHUILECTBO C OTPAHUYEHHONW OTBETCTBEHHOCTHIO

3. MOJTHOE TOBAPHIIIECTBO

4. KOMMaHJUTHOE TOBAPHUIIIECTBO

5. aKIIMOHEPHOE OOIIECTBO

32. Buo xo3aiicmeerHoll 0esimeibHOCMU, Npu KOMopou ee Y4acmuuKy 0meedarom no 0012am
npeonpusmus C8OUMU B3HOCAMU 6 YCMABHOU (OHO, a npu Hedocmave OdMUxX CYMM -
00NOIHUMENbHOE UMYWECHB80, KOMOPOe UM NPUHAOTIeHCUN:

1. ITostHOE TOBApPHILIECTBO;

2. ToBapuIIECTBO C OTPAHUYEHHONW OTBETCTBEHHOCTbIO;

3. KommaHANTHOE TOBApUIIIECTBO;

4. ToBapuIIECTBO C IOMOJHUTEIBHON OTBETCTBEHHOCTHIO;

5. IIpou3BOICTBEHHBIN KOOIIEPATHUB.

33. Buj xo3s1iicTBeHHOH J1eSTeNbHOCTH, KOTJ]a BCE €€ YYaCTHUKU 3aHMMAIOTCS COBMECTHOM
OPEANPUHUMATENBCKON  JIeSTeNbHOCTBI0O M HECYT  COJMJAPHYI0  OTBETCTBEHHOCTh  I10
00s3aTenbCcTBaM O0IIeCTBa BCEM CBOUM UMYIIECTBOM :

1. TOBapHIIECTBO C JOMOIHUTEIHHON OTBETCTBEHHOCTHIO

2. TOBApHILECTBO C OTPAHUYEHHON OTBETCTBEHHOCTbHIO

3. MOJIHOE TOBAPHILIECTBO
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4. KOMMaHIUTHOE TOBAPHUIIIECTBO
5. akKIIMOHEpPHOE OOIIECTBO

Tecm 34. Yuacmuuxu odbwecmsa ¢ 02paHUYEHHOU OMBENCMEEHHOCMbIO OMBeUaom no
obsi3amenvemeam oouecmea.

1. TOJIBKO B TIpe/ieNiax uX BKJIAJ0B B YCTaBHBIN KaIlUTAT,

2. CBOMMH B3HOCAMHU B YCTaBHBIM KalHWTal W YaCTUYHO MPUHALICKANAM WM JTHYIHBIM
UMYIIECTBOM

3. CBOMMHM B3HOCAMH B YCTABHBIN KaIllUTaI U BCEM CBOMM JIMYHBIM HMYIIIECTBOM

4. CBOMMH B3HOCAMH B YCTaBHBIN U JIOMOJHUTEIIbHBIN KalMTal IPEIPUITHN

5. B mpeaenax WX BKJIAJOB B YCTaBHBIA KamuTal M JOMOJHUTEIBHO MPHOOPETCHHBIMU
O0JUTalUsMU TIPS ITPHUSITHS

Tecm 35. Axyuonepor OAO omeeuarom no obsz3amenbcmeam ooujecmea:

1. TonbKO B mpeenax NpUHaJIeKAIIUX UM aKIIHiT;

2. CBOMMHU B3HOCAaMHU B YCTaBHBIA KamuTal U YaCTHUYHO MPUHAJICKAILIUM MM JIMYHBIM
UMYIIIECTBOM;

3. CBOMMH B3HOCAMH B YCTaBHBIN KallUTalI U BCEM CBOMM JIMYHBIM UMYIIECTBOM;

4. cBOMMH B3HOCAMHU B YCTaBHBIN U JOMOTHUTEIbHBIA KaUTAI MPEATPUSITHIA;

5. B mpezeniax WX BKJIAQJIOB B YCTaBHBIM KanWTal U JIOMOJHUTEIBHO MPUOOPETEHHBIMHU
00JIUTAITUAMHA TIPEATTPUSIITHS.

36. lavime npasunbHoe onpeodeiieHue KOpnopayuu':

1. ycraBHBIe OOBEOMHCHHS TPEIIPHUITANA MPOMBIIIJICHHOCTH, HAYYHBIX OpTaHU3AIHM,
TpaHCIOPTa, GAHKOB, TOPTOBIIU U T.JI. HA OCHOBE MOJTHON (PMHAHCOBOW 3aBUCUMOCTH OT OJTHOTO HIIU
TpyNIbI TpeapUHUMAaTENICH;

2. JOTOBOpHBIC OOBEAWHECHHS, CO3JAHHBIE C IEJBI0 TIOCTOSIHHOH KOOPJAMHAIIUU
XO3SIMCTBEHHON EITEILHOCTH,

3. JOroBOpHBIE OOBEIUHEHHs, CO3JAHHBIE HAa OCHOBE COUYETAaHUS IMPOU3BOJCTBEHHBIX,
HAyYHBIX M KOMMEpPYECKHMX HWHTEPECOB, C JIEJIETUPOBAHUEM OTHCJIbHBIX IOJHOMOYUI
[EHTPATN30BAaHHOTO PETYJIUPOBAHUS JEATCIEHOCTH KaXKIOTO U3 YIaCTHUKOB;

37. Bvibepume npasunvhoe onpedeieHue accoyuayuiL.

1. BpeMeHHBIE yCTaBHbIE OOBETUHEHHUS MPOMBIIUIEHHOTO M OaHKOBCKOTO KamuTala s
JIOCTHIKEHUS OOIIEH IeIIH.

2. ycTaBHBIE OOBEIUHEHHUS TPEANPUATUA MPOMBINIJIEHHOCTH , HAyYHBIX OpTraHHU3allui,
TpaHCIopTa, OAHKOB, TOPTOBIIU U T.JI. HA OCHOBE MOJIHON (PMHAHCOBOW 3aBUCUMOCTHU OT OAHOTO WJIH
CPYIIIbI OpeapUHUMATENEH;

3. JIOTOBOpHBIE OOBEAMHEHHUS, CO3JaHHBIE C IEJbI0 TIOCTOSHHOW KOOPJAMHAIINH
XO3SHCTBEHHOM JIeSITCIIFHOCTH,

38. Bvibepume npasunvroe onpedeieHue KOHCOPYUYMO8:

1. BpeMeHHBIC YCTaBHbIE OOBEAMHEHHUs MPOMBIIUICHHOTO M OAaHKOBCKOTO KamuTaja s
JIOCTYIKCHHS OOIIEeH IeIH.

2. JOTOBOpHBIE OOBEAMHEHUS, CO3JAHHBIE C IENbI0 TOCTOSIHHOW KOOpAMHALIUU
XO3SMCTBEHHOM JIESITEIbHOCTH;

3. IOroBOpHBIE OOBEIUHEHHUs, CO3JaHHBIE HAa OCHOBE COYETAHMS IPOU3BOJICTBCHHBIX,
HAy4YHBIX W KOMMEDPYECKUX HWHTEPECOB, C JCICTUPOBAHUEM  OTMACJBbHBIX TOJIHOMOYHA
LHEHTPAIM30BAHHOTO PETYIUPOBAHUS IEATEIbHOCTH KaXKJI0TO U3 YYaCTHUKOB;

39. KonyepHuvl smo.

1. [oroBOpHBIE OOBEAMHEHUS, CO3JAaHHBIE C IIEJbI0 TIOCTOSHHOW KOOPJAMHAINH
XO3SMCTBEHHOM JIESITEIbHOCTH,

2. JOTOBOpHBIE OOBEIWHEHUS, CO3JaHHBIE HAa OCHOBE COYETAaHUS IPOU3BOJCTBEHHBIX,
HAay4YHbIX M KOMMEpPYECKHX HHTEPECOB, C JCJIETUPOBAHUEM OTACIbHBIX MOJIHOMOYMIA
LHEHTPAIM30BAHHOTO PETYIMPOBAHUS ICATEILHOCTH KaXJ0TO U3 YYaCTHUKOB;

3. yctaBHbIE OOBEIWHEHMS] TPEANPUATHNA TMPOMBIIUICHHOCTH , HAYYHBIX OpraHU3aIlui,
TpaHCIOPTa, OAHKOB, TOPTOBJIX U T.J. HA OCHOBE MOJHON (PMHAHCOBOW 3aBUCUMOCTH OT OJIHOTO WU
TPYIIIBI IPEANPUHAMATEIECH.
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40. Opeanusayuonuas popma 00veOuHeHUs, OMAUYUMETbHOU 0COOEHHOCHbIO KOMOPOU
ABNACMCA 3AKTI0UEHUEe CONAUUEHUSL MeNCOY NPEeONPUAMUAMU OOHOU OMPACTU NPOMBIUIEHHOCMU NO
KOHMPONI0 HAO COLIMOM NPOOVKYUU U 3AKYNKOU Cbipbsi C Yenblo NOAYYeHUs MOHONOJIbHBIX
npubwvlLIeli- 5mo:

. XOJIIUHT
. TpeCT

. CHHJIUKAT
. KapTelb

A WN =

Tema 2.2
. Ilpoyecc nnanuposanus popmupyem:
. OPUEHTHUP OyayIIieH 1eITeIbHOCTH OpTaHH3aIH
. 3alaHud UIS TOJYHHEHHBIX
. TIOBEJICHUE OPTaHMU3AINH B ONIPEICIICHHBIX YCIOBUIX
. BUJIBI JICSITEIIbHOCTH OpTaHU3aI[uu

OO P

. [Tnanuposanue — smo:

. ynpaBJeHuyecKas (pyHKIus
. chepa nesTeIbHOCTH

. OOBEKT yIpaBieHHUS

W N — by

Ymo ne exatouaem 6 cebs YyHKYus nIaHUpo8aHus?
. BBIOOP IIeJIel ¥ TTOCTAaHOBKY 33124 TNIAHUPOBAHHUS

. MaTepuaIbHOE BO3HATPAXKICHUE

. OTIpefieNieHue cTpaTeruu

. OTIpEJIeJIEHNE MUCCUU

W~ W

. Ilnanuposanue onpedensem:

. BO3MOJKHBIE BapUaHThI CYIIECTBOBAHUSI OpraHu3aluu

. Oy/yIiee coCTosTHIE OpraHnU3alliy, ITyTH U CIIOCOOBI €r0 TOCTHKCHHS

. IpeoOpa3oBaHus B JEATCILHOCTH OPraHUu3aluu

. HallpaBJIEHUE YCUJIMW YJIEHOB OPraHU3aLUU JUIsl TOCTUKEHUS ee Leneil

B W N = D

. Ha kakou cpok paspabamvigaemcs cmpame2uyeckutll nian pabomol npeonpuimus?
1 ron

2-3 rona

. Munumym 5 ner

Cmpamezuueckoe niaHupoganue 3aKnouaemcs 8.

. BBIOOpE CTpaTeruy OpraHu3aluu

. BBIOOpE albTEPHATUB PAa3BUTHS OPTaHU3ALNH

. OTIpeJIeJIEeHue MUCCUH OpraHU3aluu

W — A WN RO

7. Haznauenue naanuposanus kax QyHKyuu ynpasieHus cocmoum 6:

1. oGecnieyeHnr NPUOBUILHOM NEeSITEIbHOCTH MPEANPUATHS

2. TOMBITKE 3a0JIaTOBPEMEHHO Y4YecTh MO BO3MOXHOCTH BCE€ BHYTPEHHHE M BHEIIHUE
¢dakTopbl, obecrieunBaroIie ONaronpusTHbIE YCIOBUS U1 HOPMAIbHOTO (DYHKIMOHUPOBAHUS U
pa3BUTHUSA IPEATNPUATHN

3. cocTaBlieHHE IUIAHOB C y4Y€TOM CTpaTeruu U Ieneil Gpupmsl, ee MpOU3BOJICTBEHHOTO
npodwis ¥ CrieHUPHUKH EITETLHOCTH Ha PhIHKE

8. Ilnanuposanue onupaemcs Ha:

1. B3aUMOCBSI3aHHBIE 3JIEMEHTHI, KK/bII U3 KOTOPBIX BBIMOJHSAET OJIHY MPUCYIIYIO TOJIBKO
eMy (QYHKIHMIO, KOTopas oOecredywBaeT CYIIECTBOBAHWE OpPraHU3alldd B JOJTOCPOYHOMN
MEePCIIEKTUBE

2. 1enw, paspabaTbiBaeMble 110 OCHOBHBIM BHJAM W HANPABICHHUSIM JIEATEIHHOCTH
MPOU3BOJICTBEHHO XO3SIICTBEHHOTO MOIpa3/IeTICHUs

3. BBISIBIEHHE M MPOTHO3UPOBAHUE MOTPEOUTENHCKOrO CIpOca, aHAIU3 U  OILEHKY
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MUMEIOLINXCS PECYPCOB U MEPCIIEKTUB PAa3BUTHA XO3SIIICTBEHHON KOHBIOHKTYPBI

9. B 3asucumocmu om 0aumenbHOCMU NIAHOB020 NEPUoOa opmvl NAAHUPOBAHUSL OENAMCS

Ha.

1. IIPOrHO3UPOBAHUE, OusHec- IIJIAaHUPOBAHUEC, KOMIIICKCHOC IJIAHUPOBAHUE

2. IIPOTrHO3UPOBAHUEC, CPEAHECPOYHOC INITAHUPOBAHUE, OIICPATHBHOC IIJIAHUPOBAHUEC

3. MEPCICKTUBHOC IIJIaHUPOBAHUC, TCKYIICC IJIaHUPOBAHUC, MMPOU3BOACTBCHHOC
IJIaHUPOBAHUC

10. l]envro nuanuposarus He A61emcsi.

. OIIpEZIeJICHNE KOHEYHOU U IPOMEXKYTOYHON LIEIIN

. OTIpeJIeJIeHUE 3a/1a4, PEHICHNE KOTOPBIX HEOOXOIMMO JUIsl JOCTHXKEHUS LIEIH

. orpeziesieHue noTpeOHocTel pabOTHUKOB U CTUMYJIUPOBAHUE X JEATEIbHOCTH

. OTIpeZIeNIeHUE CPEACTB U CIIOCOOOB UX PELICHHS

. OTIpeJiesieHue He0OXOJMMBIX PECYpPCOB, X UCTOYHUKOB U CIIoco0a pacnpeaeaeHus

OB wWN -

11. Ilepcnekmuenoe nianuposarue npedycmampueaem:

1. pa3paboTKy KOHIEHINH PA3BUTUS OpraHU3aIUN

2. pa3paboTKy ¥ IOCTPOCHHUE OPTAaHU3AIMOHHON CTPYKTYPBI OPTaHHU3AIHH
3. pa3paboTKy KOMITJIEKCHOTO TUIaHa [T TOTyYeHUS TPUObLIeH

12. B cucmeme nepcnekmueHo20 NIAHUPOBAHUSL PA3TIULAIOM.
1. Texyl1ee U CTpaTErnYecKoe MIaHUPOBAHUE

2. TOJATOCPOYHOE U ONEPaTUBHOE IUIAHUPOBAHUE

3. JOATOCPOYHOE U CTPATernYecKoe MIIaHUPOBAHHE

13. Cpeonecpounvie niansl pa3pabamul8aomcs CPOKOM HA:
1. 5 ner;

2.1 rom;

3. 10 ner.

14. Cpeonecpounvie nianwl npedycmampusarom:
1. neranbHy0 pa3pabOTKy ONEPaTHBHBIX TUIAHOB
2. pa3pabOTKy B OMNPEIEICHHON MOCIeI0BATEILHOCTH MEPOIPUSATHI, HAIMpPaBICHHBIX Ha

JOCTUKEHUE 11€TTH, OIPEEIEHHOM 10JITOCPOYHOM TPOrpaMMOi pa3BUTHS

3. BBIOOp CcTpaTerny Ha OCHOBE aHAJIN3a MEPCIIEKTUB Pa3BUTHS (PUPMBI B PA3IMYHBIX BHIAX

ACATCIIBHOCTH

15.Onepamusnuiii nnan cooepaicum:

1. mepcrieKTUBHBIC HAMPABICHUS PA3BUTHUS MIPEATIPHUITHS

2. TOYHO MOCTaBJICHHBIE L[ENN C ONMUCAaHUEM MEPOIPUATUH MO UX JTOCTHKEHHUIO

3. mpUMEpHBIE 3a1a4u A KaXK0TO CTPYKTYPHOTO MOApa3AeIeHUs] CPOKOM 10 2 JIeT

16. Peanuzayus onepamugHulx nianos ocyujecmensiemcs.

1. yepe3 B3aMMOAEHUCTBUE MEXTy ITOJICUCTEMAaMH B OpraHU3alluu
2. yepe3 cucteMy (PMHAHCOBBIX IIIAHOB

3. myTem pa3paboTKH CTaHIapTOB

17. UYmo ne omnocumcs Kk smanam cmpanmecuiecKkoco nJZClHl/lp08aHM}Z?
1. I/IH(I)OpMaI.II/IOHHOC OGCCHC‘-IGHI/IC; ONpeaACIICHUC MUCCUU U ueﬂeﬁ; OIICHKAa (I)aKTopOB

BHEIIIHEN Cpeibl

2. OIIEHKa CTpaTEeruy; aHaIu3 BHYTPEHHEN Ccpelibl; BEIOOp CTpaTeruu
3.BbIsIBIIEHHE (DAKTUYECKOTO COCTOSTHUS OpraHU3alui; KOOpIUHAILMS AeUCTBHH
4. hopMupoBaHNE BapUAHTOB CTPATETHI{; BHIIOJIHEHUE PAaCUeTOB

18. Kakas u3z 6azo6vix cmpamezuil uawe 6ce2o npumeHsaemcs Ha npakmuxe?
1. cTparerus pocra
2. cTparerusi yMEpEeHHOIro pocTa
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3. cTparerusi COKpauieHust
4. KOMOMHUPOBAHUS CTpATETUA

19. Taxmuueckoe naanuposanue — 3710:

1. BcecTOpOHHHMI KOMIUIEKCHBIM IJIaH, MpeAHA3HAUYEHHBIM Ui peanu3allid MHCCUU U
JOCTHKEHUS 1IeNiei

2. opraHu30BaHHAs MOCJIEAOBATENFHOCTh JIEHCTBUMNA, pa3pabOTaHHBIX C LIEIbIO BHIMOJIHEHUS
CTpaTeruyecKkoro miaHa

3. KomrmuiekcHbIN TUI1aH Ui OJIydeHus: TpuObLIiel B IEPCIIEKTUBHOM NIEPUO/IE

20. Onepamusnoe nianupoganue — 3mo:

1. [moiarocpodHoe KOMIUICKCHOE IUIAHWPOBAHUE, OPHEHTUPOBAHHOE Ha KOHCYHBIC
pe3ysbTaThl

2. pa3HOBHHOCTH YIPABICHYECKOHW AEATEIBHOCTH, KOTOpasi 3aKJII0YacTCsl B peai3alliu
KOMIUIEKCA MEPONPUSTHH, CBSI3aHHBIX C pa3pabOTKOil ONEepaTUBHOIO IUIAHA C ENbI0 pealu3alii
n30paHHOM cTpaTeruu

3. METOJI pacrpeiesIeHUs] PECYpCOB OPTaHU3aIUH ISl TOBBIIICHUST KQUeCTBA BBITOIHSIEMBIX
pabor

21. Ymo ne omnocumcs K smanam onepamuHo20 NIAHUPOSAHUsA?

1. uadopmannonHoe obecnieueHre; OLEHKA MO3UIMK (UPMBI; (OPMHUPOBAHKE IUIAHOBBIX
napameTpoB

2. hopmupoBaHHe OI0KETa; BBIOOP BapHaHTa ONEPATHBHOTO TJIaHA

3. oueHKa (pakTOPOB BHEIIHEH U BHYTPEHHEH Cpelibl; BEIOOp CTpaTeruu

4. popMupOBaHUE ATBTEPHATUBHBIX BApUAHTOB; BEIOOP aAMUHHCTPATHBHBIX PHIYaroB

22. @Qunancoswlli nian (pocnucb 00X0008 U Ppacx0008 HA ONpeodeseHHblll CPOK), KOMOpblil
CILYHCUM PYKOBOOCMBOM U CPEOCBOM KOHMPOIS HAO OVOYWUMU ONePayusamMU, dmo:

1. 6buzHec-maH

2. IEPCICKTUBHBIH IJIaH

3. Oromker

23. Kakotl u3 nepeuucieHHvlx NPUHYUNOE He OMHOCUMCS K NPUHYUNAM GopmuposaHus
010021cemos?

1. npyuHUXIT CHCTEMHOCTH

2. IPUHIINI ONITUMATTEHOCTH

3. IPUHLHUII TOYHOCTHU

4. IpUHLIMI B3aUMOCOTJIAaCOBaHUS

5. IPUHIMUIT UHTETPUPOBAHUS

24. Kakotli u3 nepequcieHHvlX NPUHYUNO8 He OMHOCUMCS K NPUHYUNAM GopmMuposanus
010001cemog?

1. MpUHIIUTI CBOEBPEMEHHOCTH

2. IPUHIIAIT KOOPIUHAIIH

3. IPUHLHUI YHIOPSAIOYEHHOCTH

4. IPUHIIUIT MUHUMU3AILIUN PACXOJI0B

5. IPUHIIUATI THOKOCTH

25. JlokymeHm, KOMOPbIL COOEPAHCUM CUCMEMY MEPONPUAMUL CEA3AHHBIX 8peMeHeM U
Mecmom peanusayuy, CO2NACO6AHHbIX C YEIblo U pecypcamu U HANPANeHHbIX HA NOLYYeHue
npudwLIU IMO:

1. onepaTuBHBIN IUIaH

2. busHec-TUIaH

3. KOMIUIEKCHBIN TUIaH

4. IpON3BOICTBEHHBIN IIJIaH

26. Llean pa3padoTku OM3Hec-NJIaHA:
1. co3nanue Takoil CTPYKTYphl MPENNPUSITHS, KOTOpas JaeT BO3MOXHOCTh 3(()EKTUBHON U
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COBMECTHOM pabOTHI MepcoHaa JIsl JOCTHIKEHHUS OOIINX Ieei
2. CIUTaHUPOBATh XO3SUCTBEHHYIO ACATENHHOCTh (DMPMBI HA ONVDKAWIIUN W OTHAJICHHBIN
nepuoansl B COOTBECTCTBUU CHOTpe6HOCT5IMI/I PBIHKa U BO3MOXHOCTAMU IMOJTYUYCHUSA HGO6XOI[I/IMBIX

pecypcoB
3. pa3paboTKa TaKTHKH, IOJIUTUKHA OpraHU3aluU U IPOTPAMMBI 1eHCTBUN

27. K 3a0auam busHec-niaHuposanus He OMHOCUMCA.:

1. onpeneneHNe KOHKPETHBIX HAPABICHUH IEATEITHHOCTH (PUPMBI

2. BBIOOp cocTaBa W ONpEACICHHE II0KA3aTeId TOBAPOB M YCIYT, KOTOpbIE OyayT
MIpeIOKEeHBI (PUPMOH TTOTpeOUTEIIM

3. BBISIBJICHHE OCHOBHBIX KOHKYPEHTOB OpPTaHU3aINH

4. orleHKa ()MHAHCOBOE MOJIOKECHHE (HUPMBI U COOTBETCTBHE MMEIOMIMXCS (DUHAHCOBBIX U
MaTepHaJIbHBIX PECYPCOB BOZMOXKHOCTSIM JIOCTHKCHHS TTOCTABJICHHBIX LIEJICH;

28. K 3a0auam busHec-niaHuposanus He OMHOCUMCA.!

1. co3naHue COOTBETCTBYIONIMX OPIaHU3AIMOHHBIX U COLMAIBHBIX YCIIOBHI B OpraHU3aluu

2. omnpezieIeHUE IEJICBBIX PHIHKOB M MecTa (PUPMBI Ha STHX PhIHKAX

3. popMyIMPOBKA JOJTOCPOUYHBIX M KPATKOCPOUHBIX 1eJIed (GupMbI

4. ompejelcHHE COCTaBa MAapPKETHHIOBBIX MEPOINPHATHH (UPMBI 10 HM3YYCHHUIO PHIHKA,
PEKJIaMbl, CTUMYJIMPOBAHUS MPOJIaK, [ICHOOOpA30BaHUs, KAHAJIOB COBITA U

29. Kaxum pazoenom 3asepuarom ousnec-niam?
1. Pe3tome

2. ®UHAHCOBBIN IUIAH

3. MapKeTHHTOBBIN TJIaH

Tema 2.3
. Umo obecneuusaem ynpasienueckas YyHKyus «<MOMueayusiy?
. IOCTHIKEHHE JIMYHBIX IEIEH;
. IOOyXieHue pabOTHUKOB K 3P PEKTUBHOMY BBIITOJHEHHIO ITOCTABJICHHBIX 3a/1a4;
. ICTIOJTHEHUE MPHUHATBIX YIIPABICHYECKUX PEIICHUN;
. obecrieueHrne OECCIIOPHOTO BIMSHUS HA MTOTYUHCHHOTO;
. IOOYX/ieHue PaOOTHUKOB K JICATEIILHOCTH.

NP W —~

. Ko2oa ucmopuuecku 6o3nuk eonpoc momugayuu mpyoa?

. CO BPEMEH TOSIBICHUS JCHET;

. CO BPEMEH BO3HUKHOBEHUS OpraHU3alui;

. CO BPEMEH IMOSBICHUS PYKOBOIUTENS OPraHU3aLlUH;

. CO BPEMEH 3apOKIE€HUS OPraHU30BAHHOTO IIPOU3BOICTBA;
. BO BpeMs Oyp:Kya3HbIX peBoitonnii B EBpore.

DN WN— Ny

3. Kakue u3 nepeuucienuvix QyHKyuil mMeHeodcMenma 0a3upylomcs Ha nompeOHOCMAX U
unmepecax pabomuuxog?
. TUTAaHUPOBAHHE
. KOHTPOJIb
. MOTUBAIUS
. perynupoBaHue
. OpraHu3aIus

DNk WwN—

I'nasnas momusayus meneOHcMeHmMaA - 3Mo:

. obecrieueHre U NprU3HaHNe

. UMUK, IPECTHUK

. peanu3anys NoCTaBIEHHBIX Leen

. JlocTrkeHne KOHKYpeHTHOTO MTPEUMYIIeCcTBa

SO — N

. Momueayus 6azupyemcs Ha:
. IOTPEOHOCTSIX U CAMOBBIPAKECHUH;
. TOTPEOHOCTSAX U BO3HATPAXKICHUSX;

N — n
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. BO3HArpaXXJICHUAX U YAOBJIETBOPEHUH OTACIBHBIX JIIOJICH;
. VIOBJIETBOPEHUH BCEX JIIO/ICH;
. CAMOBBIPOKEHUH U BO3HATPAXKICHUSX.

|9, I SN OS]

. Uccneoosanusa 3. Maiio noszsonrunu coenams 8b1600, UMo:

. MOTHBAIIHs pAOOTHUKOB BIIMSICT HA UX ITPOU3BOIUTECIIEHOCTD

. MOTHBAIHs pAOOTHUKOB 3aBUCHUT OT UX MIPOU3BOUTEIHHOCTH

. Ha MPOU3BOJIUTEIHHOCT TPY/Ia BIUSIOT TaKHe YeloBeUecKrue (hakTophl, KaK COLUATbHOE
B3aMMOJICHCTBHE U IPYIIIOBOE MOBEICHUE

W~ O

7. [lompebnocmu bvisaiom:

1. mepBUYHbIE U BHYTPEHHUE;

2. BHYTPEHHUE U BTOPUYHBIC;

3. mepBUYHBIC, BTOPUYHBIC, BHYTPCHHUE U BHEIITHUE;
4. BHYTpPEHHUE U BHEIIHUE;

5. IepBUYHBIEC U BHEIIHHE.

8. K nepsuunvim nompebHoCcmsam OmHOCAMCAL:

1. ICUXOJIOTHYECKHUE;

2. GpU3HNOIOTUYECKHE;

3. 3KOHOMHUYECKHE;

4. MaTtepuaIbHBIC,

5. conuanbHEIE.

9. Bosnazpasicoenue - 5mo:

1. BeIrozma

2. npemus

3. BCe TO, UTO YEJIOBEK CUMTACT I[EHHBIM JIJIs Ce0st
4. moxsaia

10. Bosnaepaoicoenust densimes Ha 08a Muna.
1. mpu3HaHue U odbecreyeHue

2. 4acTHbIE H 001IHe

3 BHYTpEHHUE U BHEIIIHUE

11. Awmepuxanckuii ncuxonoe u SKOHOMUCH, ABMOP  MOMUBAYUOHHOU  Meopuu
nompeoHocmell:

1. ®@. Teinop

2. 2. Mbito

3. A. Macnoy

4.T. DOmepcoH

12. Ilpednocuvinku meopuu uepapxuu nompeoHocmel:

1. mr0IM TTIOCTOSIHHO ONIYIIAIOT KaKUe-Tu00 MOTpeOHOCTH

2. HEeyIOBJIETBOPEHHBIE TOTPEOHOCTH Pa3BUBAIOT Y UYEJIOBEKA KOMILIEKC HETIOJIHOIICHHOCTH

3. dYeM BBIIIE MPOJBHUraeTCs 4YEJNOBEK BBEpPX [0 MUpaMHAe, TeM MEHbIIE y HEro
noTpeOHOCTEH

4. moTpeOHOCTH HAXOSIINECS OJIMKEe K OCHOBAHHIO MUPAMHJIBI TPEOYIOT MEPBOCTENIEHHOTO
YIIOBJIETBOPEHHUS

5. ecnum oxHa mTOTPeOHOCTH YAOBIETBOpEHAa, TO HAa €€ MECTO BBIXOJUT Jpyras
HEYJIOBJIETBOPEHHAS

13. Teopus nompebrnocmeti A. Macnoy omnocumcs K-
1. mporieccHOMY TTOJIXOAY

2. coiepKaTeIbHOMY MOAXOY

3. 5KOHOMUYECKOMY MOJIXOAY

14. B nupamuoe A. Macnoy uausvicuieii aengemcs ciedyrowas epynna nompebHocmel
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yenosexa.
1. pusnonoruyeckue;
2. MPUHAIJIC)KHOCTU U ITPUIACTHOCTH,
3. caMOBBIPaKEHUS;
4. 6e30MaCHOCTH U COIMAIbHON 3aIIUIIICHHOCTH.
5. IpU3HAHMS U CAMOYTBEPIKICHUS;

15. B meopuu CBP, pazpabomannoii K. Andepghepom svidensromesi:
1. 5 kaTeropuii

2. 10 kaTeropuii

3. 3 kareropuun

16. Coenacro meopuu CBP

1. ynosnerBopeHue 000H OAHOM M3 MOTPeOHOCTEM HE NMPHUBOAUT K aBTOMATUYECKOMY
JeMCTBUIO TOTPEOHOCTEH CIIEAYIONIETO YPOBHS

2. JTIOJIU C BBICOKOPA3BUTOM MOTPEOHOCTHIO yCIeXa PUCKYIOT YMEPEHHO,

3. B cilyyae, €ciid yIOBJIETBOPUTh NOTPEOHOCTh BBICOKOTO YPOBHS HE YAA€TCs, Y MHAUBUIA
MOYKET IIPOU30MTH BO3BpAIIEHHUE K YK€ YIOBIECTBOPEHHOM MOTPEOHOCTH HU3ILETO YPOBHS

17. Coenacno meopuu /]. Max Knennanoa y nooeti cywecmayrom makue nompeOHOCmu.
1. cyliecTBOBaHUE, CAMOBBIpaKECHHUE, 0€30MMaCHOCTh

2. BJIACTh, YCIIEX, IPHYACTHOCTh

3. JOCTWXKCHHSI, TPU3HAHKE, BIIACTh

18. Amepuxanckuti ncuxonoe, SKOHOMUCH, ABMOP O08YXPAKMOPHOU COOepIHCAmMeNbHOU
MOOeNU MOMUBAYUU:

1.T. Omepcon

2. ©. I'epubepr

3. K. Annepdep

4. @. Teitnop

19. K eucuenuueckum ¢paxmopam omnocames maxue 21eMeHmbl .

1. mcuxonoruyeckue, CONUAIBHBIE, SKOHOMUYECKUE

2. ycioBus Tpyja, 3apaboTHas IulaTa, MOJUTHKA KOMIIAHUH, MPAaBUIA U MEXJIUYHOCTHBIE
OTHOIIEHHS MEXTy JTFOIbMU

3. 6€30I1aCHOCTH U COIMAJIbHON 3aIUIIEHHOCTH, BIACTH, yCTIeXa

20. K momusamopam omuocamcs ciedyrowue paxmopol:

1. nocTHXKeHHe MPU3HAHUS, OTBETCTBEHHOCTh U BO3MOXHOCTH ISl POCTa

2. 6e30MacHOCTh Tpy/la, IPEMUU, TPOU3BOAUTEIHLHOCTh

3. yBaXXeHHE, MPECTHUK, MATEPHATLHOE TIOJI0KECHNE

21. IlpoyeccHvle meopuu momusayuu:

1. aHaNMM3UPYIOT, KaK YEeJIOBEK PACHpPEIEISeT YCUIHS ISl JOCTIDKEHUS Pa3InYHbIX LeIel u
KaK BBIOMpAeT BUJI TOBEICHHS

2. OCHOBBIBAIOTCS HA TOM, YTO CYILECTBYIOT BHYTpPEHHHE MOOYXAeHus (MOTpeOHOCTH),
KOTOPBIE 3aCTaBIISIOT YEJIOBEKA JeWCTBOBATS;

3. MaHHUIYJUPYIOT TOBEJCHHEM HAEMHBIX pabodWx ¢ TIOMOIIBIO HCIIOJIE30BAHHS
HYKOHOMHYECKUX WIIN COITUATEHBIX BO3HATPAKICHUN

22. K ocHo6HbIM npoyeccHbiM meopusim MOMueayuu OMHOCAMC Meopuu.:
1. cymecTBOBaHuUsA, B3aUMOCBSI3H, pOCTa

2. OKUJaHWH, CITPaBeIITMBOCTH U MoJIe)Ib MoTUBaIuu [loptepa- Jloynepa
3. OXHJIaHU, B3aUMOCBSI3H, IPUOOPETEHHBIX MOTpeOHOCTEH

23. Teopus oxcudanus 6a3upyemcsi Ha cledyiouwux OCHOBHbIX Hakmopax.
1. oxxugaHue, CTHMYJIUPOBAHNE, YIaCTHE

2. O)KHJIaHUE, TOCTHKEHUE, BAICHTHOCTh

3. yJacrtue, MOJKpETUICHHE, BITACTBOBAHNE
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24. Ha ysepennocmu 6 mom, 4mo 3a OMBEMCMEEHHO BbINOJHEHHYIO PAOOMY Yeno8eK
NOJYUUM 803HASPANHCOEHUE, OCHOBLIBAEMCS CLEe0YIOUAs MeOPUst MOMUBAYUU.

1. cipaBeITMBOCTH

2. moTpebHOCTEN

3. BO3HArpaxJaeHuit

4. o)XunaHus

25. Coenacno Kakou meopuu MOMUBAYUU OOCMUSHYMblE COMPYOHUKOM pe3Vibmambl
3a8ucam om 3aMpayveHHbIX VYCUNUL, CNOCOOHOCMEl, XapakmepHuvlX 0cobeHHoCcmell uYelogekd, d
Maxaice 0m OCO3HAHUSL UM C80e€ll pOJiu 8 npoyecce mpyoa.

1. Teopuu cpaBeaIMBOCTH

2. Teopuu Upepapxuu

3. reopuu [loprepa-Jloynepa

4. Teopun MPUOOPETEHHBIX MOTPEOHOCTEH

26. Cmumyaupogarue - 5mo:

. CIIOCO0 YJOBJIETBOPEHUS MOTPEOHOCTEH;

. TIPOLIECC UCTIOIB30BAHUS PA3TUYHBIX CTUMYJIOB JIUISi MOTHBHPOBaHHs PaOOTHHKOB
. MOTUBUPOBAHHKE;

. I3y4eHHUE MOTPEOHOCTEH YeIoBeKa.

A WN =

27. OcHogHOU (hopMOll IKOHOMUUECKOU MOMUBAYUU NEPCOHANA OPSAHUAYUU ABTIAEMCA.!
. IpEMUU

. IPEMUU U IIEHHBIC MMOJAPKU

. IEHHBIE TIOJIAPKU U 3apIiiaTa

. 3apIuiaTa

. IPEMUU U 3apIuiaTa

DA W —

28. K cpeocmeam momusayuu mpyoa He OMHOCAMCIL:
1. Bo3Harpaxaenus;

2. [IpoBeneHue Npon3BOACTBEHHbBIX COBEIIAHUN

3. IloBbImeHue KBaTH(pHUKAIMKA IEPCOHANA

4. OGecrieueHue yCIOBUM ISl CAMOBBIPAKCHHUS

5. OObsBEeHNE 01aroJapHOCTH.

29. Momusayus c60000HbIM 8peMeHeM MO
. TIpsiMasi SKOHOMHYECKast MOTHBAITUS

. OpPTaHHU3aI[MOHHBIE METO/IbI MOTHUBALIUU

. MOpaJIbHBIE METOIBI MOTHBAIIHH

. HEeTpsiMasi SKOHOMHYECKast MOTHBAITHS

AWM —

30. Coenacno npedcmasnenuio B. I'epuukoéa K MOpAnvbHbiM CROCOOAM MOMUBAYUU
CILYAHCAUIUX OMHOCAMCA

1. MPOABHIKCHUC I10 CJ'Iy}K6C, BbIIJIaTa U NPEMUHU, TAXKCEIIBIC 3aJa4ui, HOBAA KBaHI/I(i)I/IKaIII/ISI,
CaMOCTOSITENILHOCTh

2. BBIIUIATa W TPEMHUH, MPOJABIIKEHHE IO CIyKOe, CaMOCTOSTEIBHOCTh, YBaKECHHE,
0e30macHOCTh Tpyaa

3. BeIILIATA U MMpeMUH, NMpOJABUKCHHUE 110 CJ'IY)K66, ABTOPUTET, TOPAOCTD, TSAXKCIIBIC 3a1a4n

Tema 2.4
1. Pykosoocmeo — amo:
1. COBOKYITHOCTh KOHKPETHBIX CIIOCOOOB BO3EMCTBHS pyKOBOJUTENS HA MOJYMHEHHBIX
2. mpolecc BIMSHUSA Ha TOJAYMHEHHBIX, KOTOPBIM SBISETCS CHOCOOOM 3acCTaBUTh MX
paboTaTh Ha JOCTH)KEHHE €AUHOM LEIH.
3. BO3MOKHOCTb BIIMATH HA ITOBEJECHUE APYTHUX JIHOJIEH
4. nesTeNnbHOCTH 1O 00ecnedeHno (PyHKIMOHUPOBAHHUS OpTaHU3aluu

2. Bracmov — smo:
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1.B03MOXHOCTh CJIETUTh U BMEIIUBATHCS B YACTHYIO )KM3Hb MMOAYMHCHHBIX.

2. CTaOWIBHO TPOSBISAIONIMECS OCOOCHHOCTH B3aWMOJCHCTBUS PYKOBOJUTENS C
KOJIJIEKTUBOM

3. 910 (popMa conMAaTBHBIX OTHOIICHH, KOTOPAst MPOSBISETCS B CIIOCOOHOCTH BIIMSATH HA
XapakTep W HaIlpaBJeHUE JEATEILHOCTH JIIOACH C MOMOIIBI SKOHOMUYECKUX, UCOJOTUUECKUX U
OpraHU3aIMOHHO-TIPABOBBIX MEXaHHU3MOB

3. Bracmo — smo:

1. BO3MOXKHOCTh paclopsiKaThCs pecypcaMu, BIUATh Ha JCHCTBHS W MOBEICHHE JIOACH C
MOMOIUIBIO ONPEAENICHHBIX CPEACTB — BOJIU, aBTOPUTETA, IIPaBa, HACUIIUS

2. cCOCOOHOCTh OKa3bIBaTh BIUSHUE Ha OTIEJbHBIC JIMUHOCTH W TPYIIIbI, HAMpaBisas HUX
YCHJIUS HA TIOCTHKEHUE KaKUX-JIHOO IeJIeH;

3. xapu3ma.

4. Bracms 3anpewenus — smo:

1. IIpsimast BnacThb

2. O6parHasi BIacTh

5. [onoicnocmuvie npasa u 603MOACHOCIU MeHeOHCePa NPUHUMAMb PeuleHUs, Iusiowue Ha
oelicmeusi NOOYUHEHHbIX — dMO.

1. OTBETCTBEHHOCTH

2. ynpaBieHHe

3. 00s13aHHOCTH

4. IOJIIHOMOYHS

6. Ocnognvie hopmul nacmu no @penuy u Petigeny - amo:

1. BracTb BO3HArpaXKACHHs; BJIACTh NPUHYXKIEHUS; HOPMATHUBHAs BIACTh, 3TaJOHHAas
BJIACTh; BJIACTh 3HATOKA; MH(OPMAIIMOHHAS BJIACTh

2. BJIACTh MPUHYKJICHUS; BIACTh BO3HATPAXKIEHUS; SKCIIEPTHAS BJIACTh; dTaJOHHAS BJIACTh;
3aKOHHas BJIacTh

3. BIacTh-NIOAYMHEHNUE; OPTaHU3ALMOHHOE YIIPaBJICHHE; IPYIIIOBOE yIIPaBICHHE

7. Ha uem 6asupyemcsa 3axonnas énacmo?

1. Ha TpamUIMAX, KOTOPBIX MPUACPKUBAIOTCS MEHEHKEPHI

2. Ha TpPagULMIX, KOTOpbIE CIIOCOOHBI YIOBJIETBOPUTH IMOTPEOHOCTH MCIIOJHUTENS B
3AIMUIICHHOCTH U IPUHAAJICIKHOCTHU

3. Ha Ipo¢eCCUOHATIBHBIX CIIOCOOHOCTSIX PYKOBOAUTEIEH

4. Ha KOPIOPATUBHON KYJIbType

8. Ocnosoti 3aKoHHOU 6/1ACMU AGISEMCA.

1. mpaBo MeHeKepa OPraHN30BEIBAThH BRIMTOJIHEHNE ONPEICIICHHBIX 3a1a4

2. yOexaeHue MOMYMHEHHOTO B TpaBe MEHEKepa /1aBaTh PACIOPSDKEHHUs, KOTOPbIE OH
00s13aH BEIIOJIHATH

3. mpaBO MeEHEKepa JIaBaTh ONPEICIICHHbIC YKa3aHHS IMOAYNHEHHBIM OTHOCHUTEIHHO
BBITIOJTHEHUS OTACIBHBIX BUIOB paboT

4. mpaBO MEHeKepa 1aBaTh yKa3aHus

9. YUmo ne omnocumcst k HeOOCMamKkam 3aKOHHOU 61acmu?

1. TpamuIuu MOTYT OBITH HAIPABJICHBI IPOTUB TIEpEMEH

2. HET TECHOW CBSI3U MEXIY TPAIUIMSAMH U BO3HATPAXKICHUSMHU C OJHOW CTOPOHBI, U
YIIOBJIETBOPEHUEM CBOMX COOCTBEHHBIX MOTPEOHOCTEN — C APYTOi

3. orpaHMUYEHUE pa3MEPOB BO3HATPAKICHUI

4. MOXET TUIOXO0 MCTIOJB30BaThCS MOTESHIIMAT PAOOTHUKA

10. Bracmy, komopas 3aKni04aemcs 8 UCNONIb3068AHUU GIUAHUA TU0epa O1a200aps HaATU4UIo
Y He20 3axeamuvl8aAIOWUX XAPAKMEPUCUK U KAYECME IMO:

1. akcniepTHAs BIACTH

2. BIIACTh BO3HATpaXkICHUS

3. 3TaJOHHAs BIAacTh
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4. BNacTh NPUHYKICHUS

11. Ymo npedcmasnsem coboii 6n1acmo, Komopas 6a3upyemcst Ha NPUHYHCOeHUU

1. BIMAHUE HA IEPCOHAN Yepe3 BOZHATPaXKICHUE

2. BIMSIHAE HAa PYKOBOJUTEIICH MOIPa3/IeIICHUI Yepe3 MOPAIbHOE CTHMYJIMPOBAHHE
3. BIMsIHUE HAa PAOOTHUKOB Yepe3 cTpax ObITh HaKa3aHHBIM

4. BMUSHUE Ha MIEPCOHAN Yepe3 MOPAILHOE U MAaTEPUATLHOE CTUMYITUPOBAHUE

12. Ilpu xaxou ¢hopme eracmu 6 opeanuzayuu y NOOYUHEHHO2O BPEMEHHO MOICEem
oxazamucs 6obuLe 81ACMU, YeM ) PYKO8oOumens?

1. mpu 3aKOHHOM BiacTu

2. IIpH 3KCIIEPTHON BIACTH

3. pu TAIOHHOW BJIACTH

4. IpM BJIaCTU BO3HATPAXKICHUS

13. Obpasyiime napul uz Hudicec1eOYOUWUX NOHAMULL

1. popmanpHast BIacTh A) 3TO crIOCOOHOCTH OKa3bIBATh BIMSHHE
2. peanbHas BIACcTb b) 310 B1aCTH HOMKHOCTH
3. IMIepcTBO B) 3T0 B1acTh TMYHOCTH, €€ aBTOPUTETA

14. Ymo makoe cmunv pykogoocmea?

1. 3TO MaHepa oBeIeHUsI PYKOBOAUTENS C MOAYNHEHHBIMU

2. 3TO TUMWYHAs MaHepa MOBEACHHUS PYKOBOJMTENS MO OTHOIICHWIO K MOJAYUHEHHBIM,
BIIMAIONIAS] HA HUX W OOy Aaromias K JOCTHXKCHHIO 11eJIei OpraHu3aiuu

3. 3TO MaHepa MOBEICHHUs CIEIIMAIMCTOB ariapara ynpaBIeHUs

4. 3T0 MaHepa MOBEACHUS PYKOBOJUTENS B IIPOIIECCE BBHIOJIHEHUS CBOMX ()YHKITUH.

15. Cmunw ynpasnenus — smo:

1. kadecTBa (CBOICTBA) paOOTHHUKA, HEOOXOIUMBIE JUISI YIIPABJICHYESCKOMN JICATEIILHOCTH.
2. COBOKYITHOCTb MTOCTOSIHHO MCIIOJIB3YIOLIUXCS B YIIPABICHUN METO/IOB

3. IOCTOSTHHBIN XapaKTep MEATEITBHOCTH PYKOBOTUTEIIS.

4. METOJIbI BIIUSIHUAS PYKOBOJAMTEIIS HA ITOAYNHEHHBIX.

16. Kaxoii cmuns ynpasnenus Xapakxmepusyemcs 6blCOKUM YPOBHeM OeyeHmpanuzayuu
HOTHOMOYULL?

1. aBTOKpaTH4eCcKuit

2. IEMOKpaTUYECKUI

3. Xapu3MaTu4ecKui

4. nubepasbHBIN

17. JlubepanvHoe pykosoocmeo bazupyemcs Ha:

1. monHOI cBOOOAE B ONpeIeIeHuH MPOU3BOACTBEHHBIX 3a/1a4

2. oJIHOM cBOOO/IE B ONIPE/IETICHUH CBOUX 1LI€JIE U KOHTpOJIe CBOEi COOCTBEHHON pabOThI

3. monHOM cBOOOIE B OMnpeiesieHnu (popM oriaThl Tpyaa

4. monHOM cBOOOE B pacnpeaeneHuH MpuobLIeH

18. Cmunw pyxosoocmea, xapaxmepuzylowuiica yeHmpaiuzayueu e1acmu, eOuHoHa4aiuem,
upe3mMepHoll mpedo8amenbHOCMbIO, MEMOOAMU NPUHYICOCHUS, HAZbIBAEMCA:

1. anHapxu4yeckum

2. aBTOPUTAPHBIM

3. JEMOKpaTHYECKUM

4. MHIUBUYATbHBIM

19. Kakoui cmuns ynpasnenus sgnsemcs Hauboaee 3¢ppexmusHvim?
a) aBTOKPATHYCCKHIA

0) TeMOKpaTHIECKUMA

B) MHIUBHUIYaIbHBIN

') CaMOYyCTpaHEHHE

) B 3aBUCUMOCTH OT CUTYaI[HH
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20. O kaxkom mune pyxosooumens eosopsam: «On nodoben ycmapesuwiel cucmeme

OmonaeHusl, 8bioeisem IHepeUulo, e 3a00mach 00 oKpyscaroujeli cpede? »

a) pyKOBOJUTEIb TrbOepa

0) pyKOBOJHTEIb JIEMOKpAT

B) PYKOBOANTEIH aBTOKpAT

I') PyKOBOAMTEb OIOPOKpAT

1) PYKOBOJHTEIb, COUYCTAIONINI IEMOKPATHUECKUH U TNOepaIbHBINA CTHIIN

21. U3 nepeuucnenuvix munog gvloenume mpu Haudoaee 8axNCHbIX Munda pyKoeooumes.
1. «ConoMOH», TPYJOTOJIUK, «PAUUTEIbHBIA X035 HMHY

2. UMUTATOp, PalMOHAINCT, HOBATOP

3 mpodeccronal, cTparer, Juaep

22. Tun pykoeooumens, KOMOPbLU MOdcem Oblmb NONe3eH 8 MEOPUEeCKOM KOJIEeKMUse ¢

BbICOKOU CMENeHbl0 0enecupo8aHus NOJTHOMOYULL:

neien

1. aBTOKpAT
2. mubepan

3. momynuct
4. nemokpar

23. Jluoepcmeo — smo npoyecc:
1. pykoBoacTBa

2. opranusanuu

3. ynpaBieHHs

4. KOMMYHHMKAIIUU

24. JIluoepcmao 8 ynpasieHuu — 3mo:
1. CIOCOOHOCTH BIUATH HA MEHEKEPOB TOAPA3ICIICHUI U Ha OTJICIIbHBIX pAOOTHUKOB
2. cOCOOHOCTh BJIMATH HA OTICIBHBIX JIIOJCH, HA UX TPYIIIBI U JTOCTUTATh ONPEICICHHBIX

3. ci0COOHOCTH BIUATH HA KOJUIEKTHBEI AOCTUTaTh OIIPCACICHHBIX ueneﬁ
4. crtocOOHOCTD BJIMATH Ha OTACJIbHBIC I'PYIIIBI J'II-OI[Gﬁ

25. JIluoepcmao 8 menedscmenme — 3mo:

1. cIOCOGHOCTH pacToOpsHKaThCS BCEMH PeCypcaMy B OpraHH3aIuu

2. crIOCOOHOCTH YIPaBIATh MEPCOHATIOM OpTaHU3aAIUH JIJIS TOCTHKEHUS ee 1emneit

3. cOCOOHOCTh BIMATh HA WHAMBHUAYYMBI U TPYIIIBI JIOACH C IENbI0 JOCTH)KEHUS Iienei

OpraHu3aIu

4. criocOOHOCTH BIUATH HA JIOAEH ISl MOTY4YEeHUs 3alllIaHUPOBAHHBIX TPUOBLIEH

26. JIuoepwi opeanuzayuti xapaxkmepuzyomcs 8 0CHOBHOM MAKUMU TUYHbIMU KAYeCMBAMU.
1. yBepeHHOCTb B cebe U ITyOOKOe 3HaHuE Jena

2. YBEpEHHOCTh B ce€0€ M BBICOKHI ypOBEHB MPOQECCHOHAIN3MA U MEHTAIUTETA

3. rmy0oKoe 3HaHHUE Jie1a U BBICOKHI YPOBEHb MEHTAIUTETa

4. rmy6oKoe 3HaHWEe NPUHIUIIOB U METOJIOB YIIPABIICHUS

27. Vxadxcume nanpasieHnuss, no KOMOPbIM peanu3yemcsi Ioepcmeo 6 cucmeme YnpasieHus.:
1. yOexaeHue, B3aMMONIOMOIIIb, [IEHTPATU3aIUs

2. opraHu3anus AesITeIbHOCTH, MOTHUBAIIUS, 00eCIieYeHre PEICTAaBUTEIbCTBA

3. mIaHUpOBaHUE, MOTUBAITUS, KOHTPOJIb

28. JIuoepcmao - smo cnocobHocms 3¢hheKmusHo UCNONb308aMb 8CE UMEIOUUECH.!
1. hbuHAHCOBBIC HCTOUHUKHU

2. UICTOYHUKH BJIACTH

3. IPOM3BO/ICTBEHHBIE PECYPCHI

4. KOMMYHHUKAI[HOHHBIC CETH
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29. K Oenosvim kawecmsam audepa-pyKo8ooumelisi He OmMHOCUMCSL:
a) KOMIIETEHTHOCTb;

T') CTpEeMJIEHHUE K NTPe0Opa30BaHUAM;

0) CTpeMJICHHE K BJIACTH;

1) yMEHHUE CO3/1aTh OPTaHU3AIMIO U 00ECIICYUTh

B) ONIEPATHBHOCTH B PEIICHUH IPOOIIEM; €€ e TeIbHOCTb.

30. Ilpogpeccuonanvuvie kauecmsa audepa — 3mo:
a) MHTEJICKTYaJIbHbIC CIIOCOOHOCTH;

') KOMIIETEHTHOCTh B COOTBETCTBYIOIICH Tpodeccuu;
0) CIIOCOOHOCTH YNPaBIATH COOOI;

1) YBEPEHHOCTH B cele.

B) aKTUBHOCTb ¥ SHEPTUYHOCTb;

31. Paznuya medxncoy auoepom u popManbHbiM pyKo8oOumenem 3aKuoiaemcs 6 mom, 4mo:

1. bopmanbHBI pyKOBOAUTENH TOIXOIUT (POPMATBHO K BEITIOJTHEHHIO CBOUX O0S3aHHOCTEH,
a JIuJIep ¢ KeJaHueM Oepercs 3a BHIIOJTHEHHE JIF00O0T0 Jera

2. B HepOpMaJIbHOM WU (POPMATBHOM MOAXOJIE K eIy

3. nuaep OKa3bIBAaeT BIMSHHE Ha JIIOJCH, CBOMX IIOCIIEAOBaTeNeil, moOyxkaas uX K
JOCTIKEHUIO KaKUX- JIN0O IIeTIel He3aBUCUMO OT 00Js1afanus (opMabHON BIACTHIO

4. nuaep MaKCUMaIbHO JIEMOKPAaTHYHO TIOAXOMUT K KOJUICKTUBY, (OpPMaIbHBIN
PYKOBOJUTEIL TPEOYET )KECTKOTO MOTIHHECHUS

Tema 2.5
1. Ynpasnenueckoe pewenue — 3mo:
1. popma yrpaBiieHYeCKOH IeATEILHOCTH MEHEPKEPA C LIEIbI0 BBITIOJIHECHUS 3a1a4
2. BBIBOJI O HEOOXOIMMOCTH OCYIIECTBICHUS KAaKUX-JIMOO EHCTBUH JJIsT TOCTHIKEHUS Teieh
OpraHu3aIyy, 1100, Ha000POT, OTKA3a OT ITUX NCHCTBUHN
3. hopMa pyKOBO/ICTBA OpraHU3aIueit

2. K eOunonuunvim ynpagieHuecKkum peuenusam OmHoCamcsi:
IIOCTaHOBJICHM S, PACIIOPSKEHUS M IIPEITUCAHUS
IIOCTaHOBJICHUS U IPUKa3bl

IIPUKA3bl, PACIIOPSKEHUS, YKa3aHUSA U PE3OJIFOLUN MEHEIKEPOB
IIPUKA3bl U YKa3aHUSA

PONE

3. ﬂOﬂZOCpOl{Hble PEUEHUA Hanpaejlenvl Ha'

1. BBITIOJTHEHUE CTPATErMYECKUX U TAKTHUECKHX 3a]a4
2. pelIeHHE MPEUMYIIECTBEHHO J0JITOCPOYHBIX 3a/1a4
3. pelIeHre CTPaTeTHIeCKUX 3a/1a9

4. pelIeHne MPEeuMyIIECTBEHHO TAKTUUECKHX 3a/1a4

4. Kopomkocpouhvie peuieHus opuenmupo8aHvl Ha.

1. OIEPATUBHBIE LIETIN

2. TaKTHUYECKUE LIEJIN

3. 10CTHKEHUE 3aIUIAaHUPOBAHHBIX 5KOHOMUYECKHX ITOKa3aTesel
4. TaKTUYECKUE U ONEPATHUBHBIE LIETU

5. OcHosHbIMU MpebosanusAMU K YAPABIEHYECKUM PEULeHUIM SA8IAI0MCS:
1. 000CHOBAaHHOCTb, PAaBOMOYHE, 3aKOHHOCTb, () (HEKTUBHOCTH
2. 000CHOBAaHHOCTb, OIePaTHBHOCTb, PEaTbHOCTb, IIeJICHANIPABICHHOCTD,
3¢ (PEeKTUBHOCTD, TPABOMOYNE U 3aKOHHOCTH
I[eJICHAIIPaBICHHOCTh, 000CHOBAHHOCTH, PEAIbHOCTH, 3aKOHHOCTH M () PEeKTUBHOCTD
4. 000CHOBAHHOCTH U 3aKOHHOCTH

6. s 060CH08AHHO020 NPUHAMUS PeULeHUsL MeHeOHCePY HEOOXO0OUMO UMEMb.
1. CUCTEMATU3UPOBAHHYIO U JOCTOBEPHYIO HH(OPMAIIHIO
2. MOJTHYIO M CHCTEMATH3WPOBAHHYIO HH(POPMAITHIO
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3. MOJIHYIO U TOCTOBEPHYIO HH(POPMAIIHIO
4. MIOJIHYIO, TOCTOBEPHYIO U CHCTEMAaTU3UPOBAHHYIO HH(OPMAITHIO

7. Umo aensemcs 0CHOBHOU Yenblo paspadomku U peanu3ayuu YnpagieH4ecKux peueHuti Ha
J11060M yposHe ynpasneHus?
BBINIOJTHEHUE [TPOU3BOACTBCHHBIX 3a1a4
NOJIy4eHUe PUObUIH
JOCTH>KEHUE OOJBIINX MPUOBLIEeH
JOCTHIKCHUE LIEJICH OpraHu3anuu

PoONE

. Ymo o3nauaem npunsams ynpaeienueckoe peuieHue?

HOJIyYUTh €0 U 3apErUCTPUPOBAThH

03HAKOMUTHCS C €r0 COJIePKaHuEeM U MOATBEPIUTH MOHATHOCTD
BOILUIOTUTH €r0 B HOPMY, TPEOYIOIYI0 0013aTeIbHOCTH BBITTOJTHEHUS
4. 3aperucTpupoOBaTh PELICHUE

WN =

9. Jlna ueco pykosooumenb OpeaHuzayuu O0NJHCEH NPUBIEKAMb YNEeHO8 MPY008020
KOJLIeKMU8a npu 8blpabomxe ynpagieniyeckKux peuleHuti?

1.4100BI CHATH ¢ ce0s1 OTBETCTBEHHOCTH 32 UX 00OCHOBAHHOCTD

2.9T00BI pacmMpUTh 0a3y 3HAHUH TI0 KOHKPETHBIM BOIIPOCaM U BOCIOJL30BaThHCS
KOJIJIEKTUBHBLIM OIBITOM

3.4T00BI cO3/1aTh O cebe MBICIIb KaK O PYKOBOJAUTENE- JEMOKpaTe

4. 9yT00BI HE clieNIaTh OIIMOKHA

10. Kax moorcno kraccugpuyuposame ynpaenenyeckue peweHust no cgepe oxeamviéamus?
1.06mue u MHAUBHUIyaTIbHBIE

2.TeKyIue

3.TepCIIeKTUBHBIE

4.001me 1 YacTUYHbBIE

11. Kak moorcno kraccughuyuposamse ynpagieHyeckue peueHus no yposHio npuHamus?

1. Ha CPEHEM U BBICHIEM YPOBHSX YIIPABICHUS

2. Ha BBICILIEM, CPEeTHEM U Oosiee HU3KOM YPOBHAX YIpPaBJICHHUS
3. Ha BBICIIEM M HAaUBBICILIEM YPOBHSX YIPaBICHUS

4, Ha HaMBBICLIEM U CPEITHEM YPOBHSX YIPABICHUS

12. Kmo 6 opeanuzayuu npunumaem dawe 6ce2o ooujue pewieHus?
1. pyHKIIMOHANBHBIE PYKOBOJUTEIH

2. yHKIIMOHATBHBIE PYKOBOIUTEIH U CTICIIUAIHACTHI

3.JIMHEeHbIE PYKOBOJUTEIH U CTICIUAIACTHI

4.1MHeiHbIe PYKOBOIUTENN

13. Ha uem 6asupyemcs ycnewnoe npuHsamue peueHull 8 opeanusayusix?

1.Ha TakuX yCIOBUSX, KaK MPABO U OTBETCTBEHHOCTh

2.Ha TaKMX yCIOBHSX, KaK MPaBO, OTBETCTBEHHOCTh M 0053aTEIHHOCTh

3.Ha TaKUX YCIIOBUSX, KaK [IOJIHOMOYHS, O0O0S3aTeNbHOCTh, KOMIETEHTHOCTh U
OTBETCTBEHHOCTh

4.Ha TaKMX yCJIOBHSIX, KAK OTBETCTBEHHOCTh U KOMITIETEHTHOCTh

14. Knaccuguyuposeamsv ynpaenenueckue peuienus no cnocody NPUHAMUSA MOXCHO KAK:
1.eqMHOMWYHBIE U KOJUICKTUBHBIC.

2.KOJIJICKTUBHBIC U KOJUICTHATBHBIC.

3.eIMHONNYHBIC, KOJUIETHaIbHbIC, KOJJIEKTUBHEIE.

4.KoNnernansHble U TUYHBIC.

15. Kakxue ocHo8Hble akmopsl 6IUAIOM HA NPOYecc NPUHAMUL U Peanu3ayuu
VNPABIeHYeCcKUx peuerHui?
1. muyHBIe KayecTBa MEHEKepa M HaJTu4Khe COOTBETCTBYIOIIEH HH(pOpMaIIUn
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2.1MYHBIC Ka4eCTBAa MEHEIKepa, HaJIu4yhe HeOOXOIMMOM IOJI- HOM CHCTEMAaTH3UPOBAHHON
nH(popMaIuu, 3peaocTh CIICIHAIMCTOB arapaTa yrpaBIeHUs

3./IeTIOBBIE KauecTBa MEHEKEepa M 3PEIIOCTh CIEIUAIMCTOB aliapaTa yIpaBlIeHUs

4.3penocTh yIpaBIeHYECKOTO IepcoHaa

16. Kakue Oeticmsusi 00JJiCeH  OCYWeCmeums pyKogooumenv Ol OPeaHU3AYuU
KAuecmeeHHO20 8bINOIHEHUs YAPABIEHUEeCKO20 peulenus?

1. pa3zocnaTh pacnopsHKEHUS IO JYMHEHHBIM-HCIIOIHUTEISIM PEIICHUS

2. IPOBECTH TOJTHBIN KOHTPOJIb 33 UCIIOJIHEHHEM PEIICHUS

3. IMarHOCTHPOBATH MPOOIJIEMY, ONIPEICIIUTh ATbTCPHATUBY U IPUHSATH PEIICHUE

4. pactipeeTUTh 3aJaHMsI MEXKIY UCTIONHUTEIISIMUA U HAJIAUTh OOPaTHYIO CBSI3b

17. C kakou yenvto ocyujecmensaemcs KOppeKkmuposKka YnpaeieHueCKUx peuerui?
1. g yBenuueHust 3pPEKTUBHOCTH UX MPUHATHS

2. ¢ IeNbIO pUBECHUS (popMaTa UX UCTIOTHEHHSI K TPEOOBAHUSIM BPEMCHH

3. C IeNbI0 YCTPaHEHUS OTKIIOHCHHI B UX MCIIOJTHCHUN

4. 4T0OBI HE AOIYCKATh OIMIMOOK B OYyIyIIeM

18. Ymo nomocaem paszpabamuviéamv u NpUHUMAMb YAPAGIEHYECKUE PeuleHUs 8 VYCI06UsX
HeonpeoeieHHocmu?

1. xopomas ¢pusnueckas Gopma U OpaTOPCKUE CIIOCOOHOCTH PYKOBOIUTEIIS

2. IPUHIUITHATIBHOCTh PYKOBOIUTEIIS

3. IPaKTUYECKHUIl OMBIT U HHTYHLIUS

4. oOpa3oBaHUE PYKOBOIUTEIS

19. Kaxue gpopmsi npunamus ynpagieHyeckux peueHutl OmHOCAmes K eOUHONUYHbIM?
1. mpuKasbl, pacriopsHKEHHS, YKa3aHUS U PE30TIOIUN

2. IOCTAHOBJICHHSI, PACTIOPSKCHUS U TIPS IITUCAHHS

3. IMPEKTUBBI, TOCTAHOBJICHUS, IPUKA3bl U YKa3aHUS

4. MOJIOKEHHUsI, YKa3aHUs, THCTPYKIIUU U PE30IIOLINU

20. Ymo maxoe onmumuzayus ynpasieHuecKux peueHu?

1. BBIOOp BapuaHTa, KOTOPBIN MO3BOJIUT BBIIIOJHUTH NOCTaBJIEHHBIE 33/1a4H

2. BbIOOp Hamboee 3 PeKTUBHOIO BapHaHTa U3 BOSMOXKHBIX aJlbTepHATHB

3. BbIOOp BapuaHTa, KOTOPBIM 00ECIIEUUT 3allyIaHUPOBAHHYIO NPUOBLIL

4. BBIOOp BapuaHTa, KOTOPbI 00ecrieuuT pocT 00bEMOB MPOU3BOACTBA, IPOJAKHU TOBAPOB

21. [loouyumennocmv 2n1asHoOU yeau Kak mpebosanue K YNPAGIEHYECKOMY PEUEeHUIO
noopasymesaem:

1. coracoBaHue peIICHHS C PEIICHUSMHU BBIMIECTOSAINIETO YPOBHS YIPABICHUS W PaHEE
MPUHSITHIMU PEIICHUSIMH,

2. HeoOXOIUMOCTh yueTa KOMILIEKCa BHEITHUX U BHYTPEHHHUX (aKTOPOB;

3. coOmromeHue  JEWCTBYIONMIETO  3aKOHOJATENbCTBA M TpeleNia  MOJTHOMOYHMI
MPUHUMAOIIAMH PEIICHUE;

4. COOTBETCTBHUE PEUICHH MOTPEOHOCTAM U 3a]ja4aM yIPaBJICHHs B OPraHU3alINY.

22. Tpebosanue K ynpasieHueckOMy peuweHuio, CO2NACHO KOMOPOMY OHO OOJHCHO He
omcmagams om nompebHOCMeU 3a0a4 YNpaeleHus 8 OpP2aHU3ayuu U He onepexcamv ux, 8
MeHeOdCMeHme HaA3blBAenCsl:

1. npaBOMEpHOCTEIO;

2. CBOEBPEMEHHOCTBIO;

3. IOJJYMHEHHOCTHIO TJIABHOM 1IN,

4. KOHKPETHOCTBIO.

23. Coomeemcmeue npuUHUMAeMO20 peuwieHusi OelucmseyloujemMy 3aKOHOOameibcmsy u
HOPMAMUBHO-YNPABNIEHUECKUM —~ OOKYMEHMAam  Op2aHUu3ayuu — OMHOCUMCA K CleOyIoujemy
mpebo8anuio:

1. npaBOMOYHOCTb;
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2. CBOEBPEMEHHOCTb;
3. THOKOCTB;
4. peHTabeIbHOCTD.

24. B ycnosusx pucka npuHuUMaromcsi.
. KOJUICKTHBHBIC PELICHUS;

. BEPOSATHOCTHBIE PEIICHHUS;

. PEKOMEH/IaTeIILHBIC PEIICHHUS,

. 3aIIPOTPAaMMHUPOBAaHHBIC PEIICHUS;
. TIIO0AJIbHBIC PEIICHUSI.

OB WN -

Tema 3.1

OCHOBHBIMU DNIEMEHMAMU NPOYECCA KOMMYHUKAYUU He BbICHIYNAe.;
. OTHpaBI/ITeJIB;

. COOOIIIEHHE;

. TIOJTyJaTelib;

. KaHaJIbl Iiepeaadyd HHGOpPMAaIHH.

Kaxoe uz npusedennvix Hudce ymeepicoenuii 6epHo.

. KOMMYHUKAIIUS COCTOSIIACh, €CIIM KOMMYHUKATOP OTIIPABUII COOOIIICHHUE;

. KOMMYHHKAIHS COCTOSIIACh, €CIIM TOJIydaTelb MOIYYWII, TIOHSUI U MPUHSIT COOOIICHNE;
KOMMYHUKAIIUS COCTOSIIACH, €CITH MOJTyJaTelb JEKOANPOBaJl COOOIICHHE;

. KOMMYHHKAIIHSI COCTOSIIACh, €CIIU OTIPABUTEIb TIepeiai COOOIICHHUE.

Ymo oenaem npoyecc KOMMYHUKAYUU O8YCIMOPOHHUM.
. HAJTMYHE TTOTy4aTelIs;

. IOJTyYEHHOE COOOIICHHE;

. ICKOJUPOBAHUE COOOIIICHHUS;

. oOpaTHast CBA3b.

Baoicnetiwumu xapakmepucmuxkamu 06pamHou 83U A61AI0MCA:
. HAIIPaBJIEHHOCTb Ha IIOMOILb PaOOTHHKY;

. IOHATHOCTB;

. CBOEBPEMEHHOCTB;

. IOJIE3HOCTb.

AWNFR DN

5. Ecnu  pykosooumenu noopasdenenuii obecneuugarom pecyisipHyro
06paAmMHuYIO c653b ¢ NOOYUHEHHLIMU U NPUCTYUUBAIOMCS K UX MHEHUIO, O 21O MOMCem NPUGeCmu K
mMomy, ymo:

1. nogYMHEHHBIE «IOTPSI3HYT» B OOCYKJACHUU 331aHUH U 3aTSHYT UX BBIIIOJIHEHHE;

2. IOJUMHEHHbIE OyyT paboTaTh MPOU3BOAUTENILHO, HO HE OYIYyT YAOBIETBOPEHBI paboToii;

3. IO TYMHEHHBIE OYIYT YIOBICTBOPEHBI pabOTOM, HO OyIyT paboTaTh «CIyCTS PyKaBay;

4. moguuHEHHBIE OyIyT YIOBJIETBOPEHBI pabOTOI M MOBBICIT MPOU3BOJUTEIBHOCTD TPYyaa U
Ka4eCTBO BBIMOJIHEHUS 3a/1aHU.

6. Ioouunennwiii. ymaun ungopmayuio, 60sce paccepoums pykogooumens. Imo
npumep mozo, YUmo 3a8UCUMble COMPYOHUKU!

1. XOTAT MPOU3BECTH XOpOIIIee BIIEYATICHUE HA PYKOBOIUTEIIS;

2. paboTaroT 6o0JIee MPOU3BOANTEILHO;

3. 03a004YeHBI B OCHOBHOM TE€M, YTOOBI YIOJUTH CBOEMY PYKOBOJHUTEIIO, H HE JIyMAarOT 00
yIy4IIeHUH paboThI OAPa3eIICHUS;

4. pByTCSl B pyKOBOAUTENH, YTOOBI CTaTh HE3aBUCUMBIMU U 00€30IacuTh ceOsl.

1. Kpumepusimu knaccugpuxayuu KOMMYHUKAYUL 8bLCIMYNAION.:
1. xaHaILI OOLIEHNS,;

2. MOTHUBBI KOMMYHHUKAITHH,

3. cpecTBa KOMMYHHKAIIHH;
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4. peallbHOCTb OCYIIECTBICHUS KOMMYHHKAIHH.

8. Bepbanvhvle KOMMYyHUKAYUU OCYWECMBIAIOMCA C NOMOWBIO:
1. xecToB;

2. OIIPEJICIIEHHOT0 TEMIIA PEYH;

3. YCTaHOBJICHUS OIPE/ICIEHHON AUCTAaHIIMU MEKAY OOIAIOIIUMUCS;

4. yCTHOH peun.

Q. K nesepbanvnuvim cpeocmeam ooueHus He OMHOCUMCAL:
1. pykonoxarue;

2. IOXO0Ka;

3. TenedoH;

4, B3I,

10. Kunecuyeckumu cpedcmeamu He8epbaibHO20 0OUjeHUS 8bICIYNAION.:
1. yctHas peub;

2. MUMHKAa;

3. pYKOIIOXKaTHE;

4. noza.

11. Kakoii u3z 61006 koMmyHuKkayuii Ha3vl8aemcs «BUHOSPAOHOU I030UN»:
1. bopmanbHBIE KOMMYHUKAIIHH;

2. HepopMaabHbIE KOMMYHUKAIUH;

3. BEpTUKAIbHbIE KOMMYHUKAIIH;

4. quaroHanbHble KOMMYHHUKAIUH.

12. Hns pewenusi npocmoix npobnem 6 epynne mMo2ym 0vlmb UCNONb30EAHbL
cnedyrowue munvl KOMMYHUKAYUOHHBIX Cemell:

1. «BepTymKay;

2. «mropay;

3. «IermoyKa;

4. «urpex».

13. Onpeoenume, 6 Kaxkou U3 KOMMYHUKAYUOHHBIX cemell (POopMAalbHOe
JUOEPCMBO PA30€eNeHO UU NOTHOCHIbIO OMCYMCMEYEN.:

1. «komecoy;

2. «UTpeK»;

3. «BCEKaHaAILHAN,

4. «BEpPTYIIKAY.

14. s coemecmnoeo pewienust ClONCHbIX NPOOIeM 8CeMU YleHaAMU 2PYNnbl
Moducem Oblmb UCNOIb308AHA KOMMYHUKAYUOHHASL CEMb .

1. «uemnoukay;

2. «BCEKaHAJILHANY,

3. «mopay;

4. «kpyr».

15. Vkaogwcume, 6 kakux KOMMYHUKAYUOHHBIX cemsX MpPYOHO OPeaHU308aMb
HeghopManbHbIlL KAHAL 00WeHUsA!

1. «komecoy;

2. «BEPTYIIKaY,

3. «mopay;

4. «kpyr».



37

Tema 3.2

1. Opeanuzayuonnas xKyremypa — 3mo Habop:

a) Ham0OoJee BaKHBIX HOPM M LIEHHOCTEH, IPUCYIIUX JaHHON OpraHu3aluu

0) HanOonee BAXHBIX MPEANOJNOKEHUH, NPUHUMAEMBIX WICHAMHU OpraHu3alMd |
MOJTYYAIOITUX BRIPAKEHUE 3asBISIEMbIX OPTaHU3alUEH [IEHHOCTSX, 3aIal0IINUX JIFOJIIM OPUEHTHPHI K
HUX MOBEJECHUIO U IEUCTBUIO

B) HOPM U LIEHHOCTEH, MPUHUMAEMbIX PAOOTHUKAMH TOJHOCTHIO WJIM YaCTUYHO TaHHOU
OpraHu3aIu

I') TPEINONOKEHNH, TOJHOCThIO TMPUHUMAEMBIX pPAOOTHHKAM, IIOJYYUBIIUX  CBOE
BOIUIOINIEHNUE B HOPMaX M IEHHOCTSAX OpraHU3aluu

2. BuisgneHue nyuuie2o nogedeHus (KOHKypcol, COpe8HO8AHUS) — IMO 00ps0:
a) yCUJICHUS

0) OOHOBJICHHS

B) pasperieHus: KOH(pIKTa

r) yxojua

3. Ilocmpoums mampuyy oyenKu «KyIbmypHO20» PUCKA NPeOIONCUL(U):
a) T.Ix. [Turepc u P.I'. Yorepman

0) P.O. Kyunn u [Ix. Popbax

B) I'. llIBapu u C. JIoBUC

r) T. ITapconc

4. Ilpoyecc enewineli adanmayuu u bIHCUBAHUS 3AKII0YAEMCS 8.

a) mpolecce JOCTHXKEHUS OpraHu3aludeld CBOMX Leleil M B3aUMOACWUCTBUS  C
MIPEACTABUTEISIMU BHEILIHEN CpeEIbl

0) mporiecce JOCTHKCHHSI OPTaHMU3AIMEH CBOUX IeJiel W 3a1ad, IPH CIIOKOWHOW BHEIIHEH
cpene

B) MOJACTpPauBaHUU O] CYILIECTBYIOIIYIO CPENY

I') KapIuHAJIbHOM MEepeCcTPOilKM BCeX HOPM U IIEHHOCTEH OpraHu3allyi C eNbI0 BEDKUBAHUS

5. Ca3b medcoy Kyiomypou U YCnexom 8 Opeanu3ayuu OOHapyscui(u):
a) I'. lIeapu u C. []pBuc

6) T.x. Ilurepc u P.I'. Yorepman

B) T. Ilapconc

r) P.O. Kyunn u JIx. Popbax

6. Vposnu opeanuzayuonnoii Kynemypul:

a) BHYTPEHHUH, BHEIIHUN, CMEIIaHHBIN

0) BHYTpEHHUH, BHEIIHUHN, TITyOMHHBIN

B) MOBEPXHOCTHBIN, MOATIOBEPXHOCTHBIH, ITyOMHHBIH
I') IPeANOBEPXHOCTHBIHN, TOBEPXHOCTHBIN, BHYTPEHHUI

1. Kynomype nuskoeo pucka meoieHHou oopamuou ceasu no knaccugpuxayuu T.E. Jetina u
A.A. Kenneou coomseemcmayem n103yHe:

a) «JleiicTBus m000H 1IEHO

0) «KimmeHT mpaBUT 6aJIOM U BCE OTIPENIETISET

B) «CTpeMuTech K TEXHHYECKOMY COBEPIIEHCTBY B padoTe»

r) «/lenaiiTe mpaBUIbHO»

8. Ananus yposusa pucka u ckopocmu noxyyeHus oOpamHoll céa3u OMHOCUMCS K MUNOO2UU:
a) T. leitna u A. Keanenu

0) C. Xanau

B) ®@. Knykxona u @ Illtpordexa

r) H. Annepa

9. Cmpemnenue k uzbezanuio HeonpeoeieHHOCMuU yKa3vléaem Ha:
a) yBeJIMYEHUE MOTUBAIIMY MIEpCOHAla K PELIEHUI0 TpobieM
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0) cTpeMIICHHE JIFOIeH M30eXaTh CUTYalluH, B KOTOPBIX OHH YYBCTBYIOT c€0s1 HEYBEPEHHO

B) BO3HUKIITYIO O0S3Hb IPUHSATHUS PEIICHU MEHEKEPOM

') BO3HHKAIOIIEE YyBCTBO HEYBEPCHHOCTH B ceO€, B CBOUX CHJIAX, KOTJa HUKTO HE MOXKET
B3STh Ha Ce0sl OTBETCTBEHHOCTH 32 PEIICHUE 3a/1a9U

10. Ilpunyunvl popmuposanusi 0peaHU3AYUOHHOU KYIbMYPbL — IMO.

a) KyJIbTypa JOJDKHA OTPaXKaTh OCHOBHBIE HJICH CYIIECTBOBAHMS OpraHU3aInN

0) KynapTypa JAOKHA (OPMHPOBATHCS B TIOJTHOM COOTBETCTBUU C 3((HEKTHBHBIMU
oOpasiiaMu, KOTOPbIE YXKE CYIIECTBYIOT B APYTUX OPTaHU3AIMIX

B) HJICH TOJDKHBI HECTH TOJIOKHUTEIBHBIN SMOIIMOHATIBHBIN 3apsijI

r) pa3paOOTaHHBIC AJIEMEHTBHI W MEPONPHUSATHS JODKHBI TapMOHHPOBATH MEXKIY COOOH,
MOJITBEPKIATHCS TIOBEJICHUEM M OTHOIIICHHEM K HUM PYKOBOJCTBA

11. Uzmenernus Kyromypvl opeanHuzayuu 61eKym 3a coOotl:

a) U3MEHECHHE TIOBEICHUS KXK]IOTO YIeHA OpraHu3alluu

0) U3MEHEHHE TIOBEICHUSI PYKOBOJICTBA OPTAaHHU3AINH C ITOTYUNHECHHBIMU
B) U3MEHEHUE TMOBEJICHUS PSIOBBIX COTPYAHUKOB OpPraHU3aluN

') U3MEHEHHE BHEIITHEH Cpe/Ibl OpTaHU3aIUuH

12. Memoo npeodonenus conpomuenenus usMeHeHusmM, OCHOBAHHBIN HA UHPOPMUPOBAHUU
COMPYOHUKO8 O NPEOCMOAWUX HOBUIECTNBAX.!

a) coydyacTue

0) oOydeHue u ob1IeHne

B) IPUHYKJICHUE

T') IOJ/IEP’KKA CO CTOPOHBI TOM-MEHEIKEPOB

Tema 3.3
1. Jlenosas smuxa — smo:
1. MOpaJII)HBIe HpI/IHHI/IHI)I YJICHOB opralesauHH.
2. TOpSAOK TIOBEICHUS B ONPEICICHHON comMalibHOW cdepe, cucremMa JeTalbHO
pa3pabOTaHHBIX MTPABUJ YYTUBOCTH.
3. COBOKYHHOCTI) OTHUYCCKUX HpI/IHHI/IHOB nu HOpM, KOTOpLIMPI IOOJIDKHaA pYKOBOI[CTBOBaTI)CSI
JeSITEJIbHOCTh OPraHU3alui U UX WIEHOB B cpepe yIpaBiIeHUs U IPEeAIIPUHUMATEIbCTBA

2. Ilpu ynpaenenuu, HanpasienHom Ha MAKCUMU3ayuo 00xX0008:

1. opranu3anusi HeCET OTBETCTBEHHOCTbH Iepe]l OOIIECTBOM B IIEJIOM U, B YACTHOCTH, MEpeEN
IpYIIIaMH 3aUHTEPECOBAHHBIX JIUI]

2. ’TUYHOCTH BTOPOCTEINIEHHA MO0 OTHOILEHHIO K MPUOBUTLHOCTH

3. opranu3anus 3a00TUTCSI O CBOUX COTPYAHMUKAX U UX CEMbSIX OCTOJIBKY

. Haubonee oeticmseennvie mepvl nogvluenusi SMudHOCMU COMPYOHUKOB:
. "KECTKHUM KOHTPOJIb CO CTOPOHBI pyKOBOJICTBA
. XOpOIIIO HaJaKeHHas cucTeMa oOpaTHOM CBSI3H
. JOKYMEHTaJIbHas pa3paboTKa 3TUYECKUX HOPMATHUBOB U O0yU€HUE COTPYIHUKOB
. JMYHBINA IPUMEDP PYKOBOAUTEIIS
. Henosoii smuxem - amo:
. MOpaJIbHbIE TPUHIIUIIBI YIEHOB OPraHU3alun
MOPSIZIOK  TIOBEACHUS B OMNPEACIICHHOMW CcOIManbHOM cdepe, cucrema AeTaIbHO
pa3paboTaHHBIX MPABUI YYTUBOCTH
3. COBOKYMHOCTbh 3TMYECKHUX MPUHIIMIIOB U HOPM, KOTOPBIMHU JIOJDKHA PYKOBOJCTBOBATHCS
JESTeNIbHOCTh OPTaHU3allii U UX WICHOB B cpepe yIpaBiIeHUs U IPeaPHHUMATEIHCTBA

N—=RNPWLO—W

5. Kozcoa neobxooumo cobnrooerue 0e106020 3muKema.

1. Ha IeTIOBBIX BCTPEYAX U MEPEroBOpax

2. B pamMKax o(hMCHOTO MPOCTPAHCTBA

3. B paMKkax O(HCHOTO MPOCTPAHCTBA, Ha JIEIOBBIX BCTPEUYaX W IEPErOBOPAxX, BKIIFOUAs
OCCKOHTAKTHBIE BUIBI KOMMYHUKAIIAN

6. Bvioenume npuHyun, Ha KOnMopom He MoaHcem ObIMb OCHOBAHO 0eN0B0e O6W€HM€.'
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. T0OpO’KeNaTeIbHOCTh
. TIOPSITOYHOCTD

. TAKTUYHOCTb

. YBOXKHUTEIHHOCTh

. STOU3M

DN AWM —

. [lenosas beceda npeononazaem:

. UCTIOJIb30BaHUE JIECTU

. UCTIOJIb30BaHUE JIUTEPATYPHOTO S3bIKA

. KOMILTUMEHTapHOE BO3/ICHCTBUE

. Ype3MEPHOE UCTIOIH30BaHUE NHOCTPAHHBIX CJIOB U MPO(ECCHOHATBHOTO KaproHa

AW =\

. K negepbanvrvim cpedcmeam 0eno06020 0OueHUuss OMHOCAMCA:
. IeTIOBas IepenrcKa

. MUMHKA; JKECTBI

. Ipo(heCCUOHATTLHBIN KAPTOH

. pe4eBbIe KOHCTPYKITHH

. COITMAIIbHBIC JIUAJICKThI

DN AW — o

9. Kak Hazvieaemcsi HeymeHue npu o0OweHuu onpeoerums HeoOX00UMYlo Mmepy 8
8bIPAINCEHUAX U NOCMYNKAX, 8 NPOAGIEHUU UHMepeca K OPY20MY Yelo8eKy?

1. 6ecTakTHOCTh

2. BOCIIUTAaHHOCTb

3. MOPSA0YHOCTh

4. TAKTUYHOCTD

5. yBaxeHue

10. Kaxue xomnonenmul sKirouaem 6 ceds Kyibmypa 0eno8020 ooujenus?
. BCE OTBETHI BEPHBI;

. TICUXOJIOTHIO JISJIOBOTO OOIICHUS

. CITy’K€OHBII TUKET

. TEXHHUKY JIJIOBOTO OOIIEHUS

. 9THKY JIEJIOBOTO OOIICHUS

DN B W —

11. Ymo 0ontcHo nexcamsv 8 0OCHOBE CYHCeOHbIX KOHMAKMO8?
. B3aMHBII UHTEpEC

. UHTEPECHI Jiena

. IMYHas BBIT0/1a

. COOCTBEHHBIE aMOUIINH

. COIIMATTLHBIC U TIOJTUTHYECKUE TIPOOIIEMBI

DA W~

12. Omeemcmeennocms — 3mo:

1. xaTeropusi TUKH, O3HAYAIONI[Ash OTHOIIEHHWE JUYHOCTU K OOIIECTBY, APYTHM JIIOJISM,
BBIPAKAIONIASICS B HPABCTBEHHOM 00S3aHHOCTH IO OTHOIICHUIO K HUM B KOHKPETHBIX YCIOBHUAX

2. KaTeropusi 3THKH, ONMPAIOIIASCS Ha MPUHIIMII PAaBEHCTBA BCEX JIOJEH B MOpPAIBbHOM
OTHOIIIEHUH

3. KaTteropus dTHKUH W TIpaBa, OTpaKkaromas 0co00€ COIUaIbHOE W MOPAIbHO-TIPABOBOE
OTHOIIIEHUE JIMYHOCTH K JIIOJSIM, K OOIIECTBY, KOTOPOE XapaKTEPHU3YETCs BBIITOJIHEHHEM CBOETO
HPaBCTBEHHOI'O JI0JITA ¥ TIPABOBBIX HOPM

4. Kkarteropus OTUKH, XapaKTepH3yKIas CIOCOOHOCTh 4YelOBEKa OCYIIECTBIATH
HPaBCTBEHHBI CAaMOKOHTPOJIb, BHYTPEHHIOIO CAMOOIICHKY C TOYKH 3PEHHSI COOTBETCTBUSI CBOETO
MOBEJICHUsI TPeOOBAaHUSAM HPABCTBEHHOCTH, CAMOCTOSTEIBHO (opmMymupoBaTh Hjsi  ceOs
HPABCTBEHHBIE 3374l U TPEOOBATh OT Ce0s MX BHIMOTHEHHUS

13. Ypoenu omeemcmeennocmu 0e1060t OpeaHu3ayuu:

1. HauBHBI, POJIEBON, COLTUAIBHBINA U KYJIBTYPHBII

2. DTUYECKHE  TPUHLUIBL, HOPMATUBHBIE  aKThl, KOJUIEKTUBBl  COTPYIHHKOB,
UHAUBHUIYyaJIbHbIE MOTHBBI



40

3. 5KOHOMUYECKUM, TPABOBOM, STUYECKUIN U COLIMATbHBIN

14. Coyuanvras omeemcmeeHHOCMb NPeOnoadzaem

1. ompenencHHBI KPyr 00s3aTENbCTB M UCIIOJHEHHE CBOMX OOSI3aHHOCTEH, CIIOKHUBIIHXCS
Ha OCHOBE MPO(PECCHOHAIBHBIX MM OOIIECTBEHHBIX OTHOIICHUH

2. OlpeIeICHHBIH YPOBCHD JOOPOBOJIBHON PEAKIMK Ha COIMATBHBIC TIPOOJIEMBI CO CTOPOHBI
OpTraHu3aIuu

3. BBITIOJTHEHHE MPABUII, HOPM, KOTOPBIMH JIFOJM PYKOBOJCTBYIOTCSI B CBOCH JESATEILHOCTH U
KOTOPBIC PETYJIUPYIOT OTHOIICHHUS JIFOJICH APYT K APYTY

15. Obpa3zyiime napol uz HudNICECI1E0YIOWUX KOHYESNYULL U UX ONpeOesieHUll.

1. TpaAMIIMOHHBIN TTOAX 0/ A) opraHuzaius UMeeT 00s3aTeIhCTBA ITUYECKOTO
K COIMAJIbHOM OTBETCTBEHHOCTH;  XapakKTepa nepen onpeIeICHHBIMU rpynnaMu
3aMHTEPECOBAHHBIX JIUI — CTEUKXOJIIEpaMu

2. ’TUYECKUI MOAX0] K b) mnockonbky oOpraHuzanMd JIOJDKHBI - CIY>KUTh
COLIMATILHOM OTBETCTBEHHOCTH MHTEpecaM CBOMX COOCTBEHHHKOB, U TaK KaK MEHEKEphbI
SBJISIFOTCS JIMIIb HAEMHBIMHU CIYXKalllMMU, TO MX 3aJa4ya
3aKJIIOYACTCS B TOM, YTOOBI BECTU OM3HEC B COOTBETCTBUH C

JKEJIaHUAMU COOCTBEHHUKOB

3. COIMaNbHO-ITUYHBIN B) wMeHemxepsl M COTPYAHMKM OpraHu3aluu
OIXO0[ OTBEYAIOT 3a CJEJOBAaHHE KOMIIAHMHM OOLIMM HHTEpecaM:
DKOHOMUYECKMM HHTEpecaM OpraHu3alud, HHTEpecam

CTEUKXOJIIEPOB U II100aIbHBIM OOIECTBEHHBIM HHTEPECAM.

16. Obpa3zyiime napol uz HudsHCEC10YIOUWUX NOOXO008 U UX ABMOPOE:

1. TpaguIIMOHHBIN TOAXO/T A) Kypr JleBun, I'enpu Munubepr,
Onrap aiin

2. 3TUYECKUI OAX0/ b) Munron ®puamen

3. colMaTbHO-ITUYECKUI B) IMutep dpyxkep
Tema 3.4

1. Ilpomusopeuue, 6o3nHuKarOwjee mexncoy a0ObMU, KOLIEKMUBAMU 6 npoyecce Ux
COBMEeCMHOU  OesIMeNbHOCMU — U3-3d  HEeNOHUMAHUS ULU  NPOMUBONOIONCHOCMU — UHMEPECO8,
omcymemeue co2nacusi Mexcoy 08yms uiu Oonee CmopoHamu.

a) CTOJIKHOBEHHUE

0) KOH(QIUKT

B) HaNpsHKEHHOCTH

T) cTpece

2. Ecau nuunocmo 3auana no3uyuio, OMIUYHy0 Om NO3UYULU CBOell CPYNNbl, MO O3HUKWIUL 8
pe3yibmame 3mo20 KOHQPIUKM AGTIAEMCA:

a) MeXIJIMIHOCTHBIM

0) MEXIpYIIOBBIM

B) BHYTPUJIMYHOCTHBIM

T) MEX]y JIMYHOCTBIO M IPYIIION

3. Ponb cmpecca:
a) TOJIOKUTEITbHAS
0) oTpuIaTeIbHAS
B) HEUTpasbHas

') HEOTHO3HAYHAS

4. Kax Hazvieaemcs KOH@AUKM, Npu KOMOPOM 08a DPYKOBOOUMENs NPeObssIaiom K
Ppabomuuky npomueopeyugvie mpebosanus?
a) Tuc(yHKITMOHATBHBIN
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0) MEeKITUIHOCTHBIN
B) BHYTPUJIMYHOCTHBII
I') MEXTPYIIIOBOU

5. [puyunamu cmpecca mo2ym sa8umvcsi:
a) Mepexo/1 Ha IPYTryr padoTy

0) rutoxue pu3nuecKue ycuoBus padoThl
B) pacmrpenue gpoHTa padoT

I') BCE OTBETHI BEPHBI

6. Kakxou memoo paszpewieHuss MeiCIuyHOCMHO20 KOHMIUKMA ABNACMCA HAULYYUUM?
a) CriakKUBaHUE

0) MpUHYXJICHHUE

B) KOMIIPOMUCC

I') BCE OTBETHI BEPHBI

7. Ilo cune 6o30eticmeusi Kongauxmol Obl8aOM:

a) 3aTsHKHBIC, TOCTOSIHHBIC

0) cuIIbHBIE, Clla0bIe

B) JICCTPYKTHBHbBIC, KOHCTPYKTHBHBIC

I') COIMAIIbHBIE, S)KOHOMUYECKHE, TIOJIUTUIECKUE, TyXOBHO-HICOTOTHYECKHE

8. Komy npumaonescum udes o0 mom, umMO Npu CoOMOOeHUU NPAsUl HAYYHO2O
MeHeONHCMenma KOHQIUKMbL 8 OP2aAHU3AYUU He OOJIHCHbL BOZHUKAMb?

a) Cokpaty

0) ['epaknuty

B) @. Teitnopy

r) 3. @peiiny

9. Kongnuxm, 6 Komopom npuHuMarom y4acmue MHO20 COpPOH — MO KOHPIUKM.
a) paclIupPEeHHBIN

0) MacITaOHBIN

B) MYJbTUIIOJSIPHBIN

T') MEKITMYHOCTHBIN

10. Kongpnuxm 6 op2anuzayuu 001icen paccmampueamscsi Kax:

a) CBUJIETENIbCTBO HEOIAronoayyusi OpraHu3auu

0) siBIEHHE, KOTOPOE MOXKET, KaK pa3pylIUTh OpraHu3aluio, Tak U CHOCOOCTBOBaThH €€
Pa3BUTHIO

B) /I0Ka3aTeJbCTBO CIA00CTH MEHEKMEHTA

I') CTENEHb pealn3alii COOCTBEHHBIX HHTEPECOB

KpnTepnn N HIKAJbI OICHUBAHUSA TCCTOB

Kpurepun onieHuBaHus IpU TEKYIIEM KOHTPOJIE

MPOLIEHT MPaBUIILHBIX 0TBETOB MeHee 40 (1o 5 6anbHOM crucTeMe KOHTPOJIS — OLleHKa
«HEYJIOBJIETBOPUTEILHOY);

MPOLIEHT MPaBUIIBLHBIX 0TBETOB 40 — 59 (1m0 5 6anbHOI cucTeMe KOHTPOJIS — OlleHKa
«YJIOBJIETBOPUTEIHLHOY)

MPOIEHT MPaBUIILHBIX 0TBETOB 60 — 79 (1m0 5 6anbHOI crucTeMe KOHTPOJIS — OI[EHKA «XOPOIII0»)

nporeHT npaBuiIbHBIX 0TBeTOB 80-100 (1m0 5 GanbHOI crcTeMe KOHTPOJIS — OIEHKA «OTIMYHOY)
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Bomnpocs! 1J1s1 ycTHOr O onpoca

TEMA 1.1.

1. OObsicHUTE TOTPEOHOCTH U HEOOXOJMMOCTD YIIPABJICHUS B IEATEILHOCTH YEIOBEKA.

2. Jlaiite ompenencHHE KaTETOPHH «MEHEIDKMEHT», OOBSCHUTE ILEIH M 3aJadd 3TOH
JUCLUTUIMHBL

3. Kakue cymecTByrOT IPUHIIMIIBI MEHEKMEHTA?

4. Kakue UMeroTCsl MOJENIN MEHEI)KMEHTA?

5. IIpuBennuTe OCHOBHBIE XapaKTEPUCTUKU CUCTEMBI YIIPABIICHUS.

6. BeigenuTte ocCHOBHBIE (YHKLIMN MEHEDKMEHTA, JalTe UX OIpeesICHHE.

7. IlpuBeaure KinaccupUKALMIO POJIEH MEHEKEPOB.

8. Onpenenure, 4TO TaAKOE yIPABICHHUE: HAYKA WIH UCKYCCTBO?

TEMA 1.2.

1. Kakue (hakTophl BIHSAIOT HA YBOJIOIUIO MPEJCTaBICHUN 0 MEHEeKMEHTe B XX B.?

2. HazoBuTE METOAMYECKHE UICH IIKOJIBl HAYYHOT'O YIIPABIICHHS

3. KakoBbl  mpuHIMOB  ympaBieHUs,  CHOPMYJIUpPOBaHHBIE  MPEICTABUTEISIMU
aMUHHCTPATUBHOM IIKOJIBI MEHEHKMEHTA?

4., B yeM OCOOCHHOCTHM HJCH mNpEICTABUTENCH IIIKOJBI YEJIOBEYSCKUX OTHOLICHUH B
MeHeKMeHTe?

6. KakoBbl 001acTy MpUMEHEHHUs KOJTMYECTBEHHBIX METOAOB IIKOJIBI HAYK yIIpaBICHUS?

6. Kakue nmoaxoap! HCIONb3yeT COBPEMEHHAsl CUCTEMA B3TJISI0B HA MEHEI)KMEHT?

TEMA 2.1

1. XapakTepuCTHUKa OpraHru3alui.

2. Knaccugukanus opranuzanuii 1o pa3HbIM IPU3HAKAM.

3. Xapakrepuctuka GpopmanbHbIX rpymi. Kakum o6pazom orn 00pas3yrorcs?

4, Kakue oOuye u oTauuuTeNbHbIE Y€PThl MEXKAY (HOpManbHBIMU U HehOpMaIbHBIMU
rpynnamu?

XapakTepHUCTUKA OpraHUu3aluy KaK CUCTEMBI.

6. B uem cyTb 3¢ dexra cunepruu B nporecce GyHKINOHUPOBAHUS OpraHU3aluu?

1. XapakTepHUCTUKa KOHLENIUHI )KU3HEHHOTO IMKJIa OpraHU3aluu.

8. CyTb 1 pOJIb OPraHU3alMOHHON KYJbTYPBHI.

9 @®akTOpbl BHYTPEHHEN CPElbl OpraHU3alui, B3aUMOCBSI3U MEXKy HUMHU.

10. Bimsnue (pakTOPOB BHENIHEH Cpe/ibl HA OPraHU3ALHMIO.
11.  XapakrepucTuka CyTH ynpaBIeHUYECKOTO IIMKJIA OPTaHH3aIUH.

TEMA 2.2

1. OxapakTepu3yiiTe CyTh, pOJib U 33/1a4l IJIAHUPOBAHUS KaK BUIA YIPaBIEHYECKOM
JESTEIbHOCTH.

2. KakoBa poiib ¥ 3HaY€HUE MUCCHH B JICATEIIBHOCTH OpPTaHU3aIin?

3. OxapakTepu3yiiTe pa3nuyHble METOJUKHU OIICHKH BHEIIHEH M BHYTpPEHHEH cpen
OpraHu3aIu.

4. OO0ocHyiiTe Ki1accu(HUKAIMIO CTPATETHil ACSITEILHOCTH OPraHWU3alWd IO Pa3HBIM
MpU3HAKaM.

5. [To KaKUM KPUTEPHUSIM TPOUCXOJHUT BHIOOP ONTHUMAIBHON CTPATETHH JEATCIHHOCTH
OopraHu3aiuun?

6. CpaBHUTE TIPOIECCH CTPATETHYECKOTO U OMEPATUBHOTO TUIAHUPOBaHUS. UTO y HUX
00111ero0, a YTO OTIIMYHOIr0?

1. OxapakTepu3yiTe CUCTEMY TUTAHOBBIX MTAPAMETPOB U €€ TIOJICUCTEMBI.

8. Packpoiite o0mye 4epThl U OTIUYHS MEXKIY IBYMsI TOIXOJaMHU K YIIPABICHHIO: IO
HEJSIM U TI0 pe3yNibTaTaM.

Q. Packpoiite comepkanne OM3HEC-TNIAHUPOBAHUS.

10.  OxapakTepusyiiTe BUIBI HEHTPOB OTBETCTBEHHOCTH B IPOIIECCE OOIKETHPOBAHUS.
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11. KaxoBsl 3aa4u HEHTPOB OTBETCTBEHHOCTH B ITPOIIECCE OOKETHPOBAHMUS?

TEMA 2.3

1. B yem 3akiiodaercsi CyTb MeXaHM3Ma MOTHBAIIMM PAOOTHUKOB Ha MPUHIUIAX YydeTa
noTpeOHOCTEN?

2. OxapaKkTepu3yiTe CMBICIOBBIEC U IIPOLECCHBIE TEOPUY MOTHBALIUH.

3. Yto o01miero U OTJIMYUTENBHOTO B TEOPHUSIX MOTpeOHOCTe A.Macnoy u K.
Anpaepdepa?

4. O6ocHyliTe Ha KOHKPETHBIX IPUMEpax HNPUMEHEHHE B OpPraHU3alUsaX JBYX(aKTOPHON
teopun @. ['epiidepra u Teopun oxxuaanuii B. Bpyma.

5. OxapakTepu3yiTe OCHOBHBIE MTOJIOKEHHUS TEOPUH CIIPABEITUBOCTH.

6. OxapakTepu3yHWTe OCHOBHBIE JJIEMEHTBI IIPOLECCHOW TEOPUM MaTepUAIbHOIO
CTUMYJIUPOBaHUS.

7. HazoBure mnpoOiembl (OPMUPOBAHHUA MACUCTBEHHBIX M PEATUCTUYECKUX CHUCTEM
CTHUMYJIMPOBaHUS paOOTHUKOB.

TEMA 2.4

1. OxapakTepu3yiTe CyTh pyKOBOJCTBA KaK 00beANHSIOMIENH (PYHKIIMU MEHEKMEHTA.

2. Kakue kaTeropuu B3sThl 32 OCHOBY PYKOBOZACTBa? PackpolTe UX CyTb.

3. HazoBure ¢opmbl BiacTH, IPeUMYLIECTBA, U HEAOCTATKY UX IPUMEHEHHUS.

4. JleMoKpaTH4YeCKUd M aBTOKPATUUECKHUI CTUIIM PYKOBOJCTBA, KOT/a IEJIeco00pa3Ho
UX HUCIIOJIb30BAThH?

5. OxapakTepu3yiTe pa3BUTHE IMOIXOAOB K PYKOBOJICTBY W TpHU- BEIUTE (aKTOPHI,
IIOBJIEKILINE TAKYO 3BOJIIOLUIO.

6. CyTb, IpeuMyLIECTBA U HEJOCTATKN CTHIIEH PYKOBOACTBA IO cucrteMam P. Jlalikepra.

7. OO®bsicHUTE CYTh IIPUEMOB BIUsAHUSA cornacHo noaxony «IlyTts - uens» T. Mutuena u
P. Xayca.

8. B uem cyTh 1 Ha3HAUEHUE CUTYAaTUBHOM Mojienu cTuiIel pykoBoacTBa ®. dunaepa?

9. Mozenb cornacoBaHHOrO PyKOBOJICTBA B OpraHU3aluy.

10. Tunonorus TuAEPOB U NPUHIMIIBI JIUIEPCTBA.

TEMA 2.5

1. Packpoiite CyTb 1 OCHOBHOE Ha3HAUYEHUE YIIPABICHUECKUX PELICHUH.

2. Knaccudukanus yrnpaBieHUeCKUX PELICHUH 110 pa3HbIM MpPU3HAKAM.

3. MecTo ynpaBiIeHYECKMX pEHIEHMH Kak KaTerOpuuM MEHEI)KMEHTa B IIPOLECCE
yIpaBiIeHUs OpraHu3aluen.

4. CpaBHeHuE OpraHM3allMOHHBIX 3allpOTPAMMMPOBAHHBIX M OPTaHU3ALMOHHBIX
HE3alporpaMMUPOBAHHBIX PEIICHUN.

5. XapakTepucTuka KOMIPOMHUCCHBIX pelIeHud U OOOCHOBaHHME HX pOJIU B
JESATEIIBHOCTH OpPraHu3aluu.

6. ConocTaBbTe KOJUIETHMAIBHBIE U KOJUIEKTUBHBIE YIPABIEHYECKHE pelIeHHusd. YTo
MEX/1y HUMH €CTh OOIIETr0, a 4YTO OTIMYHOT0?

7. Kakue dakTopsl BIUAIOT Ha MPOLECC IPUHATHS YIPABICHYECKHX PELICHUI?

8. [Ipy kakux ycIOBHSX TMpollecC MPUHATHS YIPaBICHUYECKUX pElIeHui Oyxaer
YCIIEIIHBIM U PE3YJIbTaTUBHBIM?

9. Bnusaue nHdopMaoHHBIX OrpaHHUUYEHHH Ha MPOIecC BHIPA0OTKU YIPaBICHYECKHX
peIlIeHuH.

10. B ueM cyTh ONTUMHU3ALMU YIPABJIECHYECKUX PEILICHUIN?
11. TlpumeHeHHe CMOCOOOB MOJETUPOBAHMS C LENbIO BbIOOpAa CaMBIX ONTHMAJBHBIX
pELIeHM.

TEMA 2.6
1. OpFaHI/ISaHI/IOHHBIe N3MCHCHHA KaK (baKTOp yCTOﬁ‘lHBOCTH OopraHu3anuun

2. OCHOBHBIE MOJIEIN OPraHNU3aLMOHHBIX U3MEHEHUN
3. YrpaBneHue 3HaHUAMU KaK peCypcOM OpraHHU3alun
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4. ConMoKyJIbTYPHBIN MPOIIECC KaK CUCTEMOOOpa3yromuid (pakTop BUpTyaIn3aiuu OU3HeC-
CHCTEM.

5. O6yu4aroriuecst OpraHu3aluyd B COBPEMEHHOM MEHEPKMEHTE.
6. O0ydeHme neiCTBUEM.

TEMA 3.1

1. Kakne xoMMyHUKallMOHHbIE Oaphepbl MPEMATCTBYIOT BalleMy OOIEHUIO C KOJUJIEraMu,
MIPENo1aBaTeI MM, IPYy3bsIMU U T.1.7

2. Kakue neiicTBUSl JOJDKEH OCYIIECTBUTh MEHEKEp OpraHu3aluu Uit oOecredeHus
nocTpoeHus ) HEKTUBHBIX HUCXOIAIINX KOMMYHHUKAIMA B HEH?

3. C KaKuMHU TPYIHOCTSIMU MOKET CTOJIKHYThCSI MEHEIPKEP IIPU YCTAaHOBJIEHUH BOCXOJSIINX
KOMMYHUKAIM B OpraHu3alum?

4. Yto BXOJHT B KPYT 00s3aHHOCTEH «OTBETCTBEHHOTO 3a Pa3pelIeHUe TPYIOBBIX CIIOPOB»?

5. JlaiiTe XapakTepUCTUKY TEJIEKOMMYHHUKAIIMOHHBIM CUCTEMaM: [TI03UTUBHbIE U HETaTUBHbBIC
CTOPOHBI 110 CPABHEHHUIO C TPAJULIUOHHBIMU KOMMYHHUKALIASMH.

6. C kakumu npoOiemamu B XxoJe HedopMalbHOTO OOILIEHUS BaM MPUXOIUIOCH
CTaJIKUBATHCS?

7. B uem riaBHOE 3HaUY€HHWE KOMMYHHUKALlMM B IIPOLIECCE YMIPABIEHUS OpraHu3auueii?
[Touemy MeHeKEPBI JOJIKHBI BIa/IE€Th UCKYCCTBOM KOMMYHHMKALUN?

8. HazoBuTe m oxapakTepu3yWTe€ OCHOBHBIE AJIEMEHThl KOMMYHHMKAllHOHHOIO Ipoliecca.
Kakoli KOMMyHHKaIIMOHHBIN MTPOLIECC HA3bIBAIOT IBYCTOPOHHUM?

9. Packpoiite posib 0OpaTHON CBS3M B OCYIIECTBICHUH KOMMYHUKaIuu. [IpenarcTByer win
crocobcTByeT oOpaTHas CBs3b KOMMyHuKanusaMm? Ha3zoBuTe BaxHellMe XapakTEepUCTUKU
3 pexTUBHOM 0OpAaTHOM CBS3U U OOBSCHUTE HX.

10. Kakue BuIbI KOMMYHHUKAIIMi B OpraHu3anusax Bbl MoxeTe Has3Barb? [losicHuTe
pUMepaMu U3 COOCTBEHHON MPAKTUKHU.

TEMA 3.2

1. JlaiiTe ompeneiaeHHe OpPraHU3ALUOHHBIX IIEHHOCTEH M YKaXUTE OCHOBHBIE MYTH HX
(dbopMupoBaHUsL.

2. Kakue mnpuHUMIIBI JIeXKaT B OCHOBE (OPMHPOBAHUS €IMHOW CHCTEMBbl LIEHHOCTEH
opranu3anuu’?

3. Yro BBICTYyNAaeT UCTOYHUKOM (OPMHUPOBAHUS LIEHHOCTEH OpraHuzanun’?

4. B yeM coCTOUT 3HAUYEHUE MUCCUU OpraHU3auu?

5. Kak cooTHOCATCS MKy COOON LIEHHOCTH, 1I€TIH, MUCCHSI OPTaHNU3aLUU U CTPATETHIeCKOe
yIpaBJIEHUE NIEPCOHATIOM?

6. KakoBo mpenHa3HaueHuEe KoJeKca KOPIOPATUBHOM KYJIbTYpbl B CHUCTEME YIPaBICHUS
nepcoHasioM? Ilouemy MHOTHE QUPMBI CTPEMSTCS K €r0 CO3/1aHUI0?

7. Kak ¢opmupyercs umupx komnanuu? Kakyio posib B 3TOM Npoliecce UrpaeT Ha3BaHUE
¢upmel? C Kakoil 11eIbt0 MPOBOANUTCS peOpeHIUHT?

8. B ueM cMbICII TOCTPOEHHUS TUIIOJIOTU3ALMN OPTaHU3allMOHHON KYJIbTYpPBbI?

9. UeM MOXHO OOBSICHUTH CTOJIb 3HAUYUTEIBHOE pa3HOO0pa3ue MOAX0I0B K TUIOJIOTU3ALNN
OpPraHU3alMOHHOMN KYJIbTYpHI?

10. KakoBa nmpakTudeckasi IEeHHOCTb Pa3JIMYHbIX ITOAXO0I0B K BBIACIECHUIO PA3JINYHBIX THIIOB
KyJIbTYp?

11. Ha3zoBuTe OCHOBHBIE IapaMeTpbl HAMOHAIBHOW KYJIbTYpBI, MOJOXEHHbIE [.X.
Xodcrene B 0cHOBY MHOTO()aKTOPHON MOJIENN IIEHHOCTEH, 00BSICHUTE CYIIHOCTb.

12. Kakwme mnapamerpbl Obutn monoxensl T.3. Junom u A.A. KeHHenu B OCHOBY
KJIaCCU(UKALUU OPTaHU3allMOHHON KYJIbTYpPbI?

13. Kakue BEKTOpBI EHHOCTHBIX OPHUEHTAlMii MOKHO HCIOJIb30BaTh B OPraHM3aLMOHHOMN
KyJIbType coriacHo tunonoruu P.P. buelika n [x.C. Moyton?

14. Ha xakux ocHOBaHMsIX HocTpoeHa tunojiorus Y. Xsuau?

15. B yeM cOoCTOSIT JOCTOMHCTBA KOHIIENIIUHA THUIIOB OPTAaHU3AIMOHHBIX KYJIbTYpP IO METOLY
OCAI?
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TEMA 3.3
. OxapakTepu3yiTe CyIHOCTh MMOHATUH «ITUKET», «IETOBOM ITHKETY», «ITUKA OU3HECAY.
. [losicauTe 3HaUEHUE ITUKETA AJIs JOCTHIKCHHS YCIIEXOB B JIEJIOBOM cdepe.
. MexmyHapoIHbII OU3HEC-ITHKET.
. Kak ¢popmupyercs ctuiab 1 UMUK JI€JI0BOTO YeJIOBeKa.
. OTHUKET UHIAUBUAYAIBHOTO pabouero MecTa.
. HenoBble 3acenanus (MOAroTOBKA, IJIAHUPOBAHUE, BEACHHE).
. JlemoBas mepenucka, IeI0Bbie 00e/bl, IeTOBBIC TTOC3/IKH, STUKET B IyTH.
. Kakue cymecTtByloT KOHIENTyallbHbIE MOJIXOJbl K MOHUMAHHUIO MPOOJIEM COLUATbHOU
OTBETCTBEHHOCTH OM3HECA U 3TUKH YIPABICHUYECKUX PelIeHUI
9. OxapakTepusyiTe ypOBHU OTBETCTBEHHOCTH JIEJIOBOM OpraHU3aluu

OIANN KW~

TEMA 3.5

1. Urto Takoe KOH(MIMKT M KAaKOBbl OCHOBHBIC YCJIOBUS BO3HUKHOBEHHUS KOH(IJIUKTAa B
opraHu3aiuu?

2. Onpenenure 5 OCHOBHBIX (aKTOpOB (IMIPUYMH) BO3HUKHOBEHHUS KOH(DIUKTOB U KaKUM
00pa3oM OHU MPOSBIAIOT ce0si B OpraHu3aIuu?

3. Yro moHuUMaeTcs MOJ YIpaBieHHEM KOH(MIMKTOM M KaKOBBI Mepbl MPOMUIAKTUKU
KOH(JIMKTOB B OpraHU3aIUH?

4. Kakue TeXHOJIOTUHU U MOAXOAbI K yIIpaBiIeHHIO KOHQMKTaMu Bbl 3HaeTe?

5. Tlouemy mneperoBopsl cuuTaroTcsi HambOonee HPGEKTUBHBIM METOJIOM pPa3peLIeHHs
KOH(JIUKTOB?

TEMA 3.5

1. O6miee nousTre 3PHEKTUBHOCTH MEHEPKMEHTA.

2. O eKTUBHOCTD YIPaBICHUS KaK Pe3yIbTATUBHOCTh U KAK SKOHOMUYHOCTb.
3. Ilokazarenu u kpurepuu 3PpPeKTUBHOCTH.

4. D¢ dexTuBHOCTD yrpaBneHHs (IPOU3BOJACTBA WIH OKA3aHHS YCIIYT).

5. Ponb MeHemkxMeHTa B obecrieueHuu 3(h(HeKTHBHOCTH OpraHU3aliH.

6. ®akTopsl 3¢ (HEKTUBHOCTH MEHEKMEHTA.

7. Y IOBIIETBOPEHHOCTH Pa0OTON KaK KpUTEPHi (P (PEKTUBHOCTH YIIPABICHUS.
8. CteneHb KOH(PIMKTHOCTH KaK MoKa3aTelb 3)(HeKTHBHOCTH yIpaBICHHUS.

9. A1anTHUBHOCTb OpraHMU3aLUU KaK KpuTepuil 3(pPeKTUBHOCTH yIIPABICHHUSL.
10. CucremHoe uccienoanue 3pGpeKTUBHOCTH yIIpaBICHHUS.

Kpurepun n mkaJjbl OlleHHBAHUS YCTHOIO OIIPOca

Kputepun olleHKH IpU TEKYIIEeM KOHTPOJIe Onenka
CTyneHT OTCYTCTBOBAJI Ha 3aHATHH UM HE IPUHUMAJ YYacTHSL. «HEY/I0BJIETBOPUTEILHO
HeBepHble 1 01IMO0YHbIE OTBETHI [0 BOIPOCAM, pa30HpaeMbIM Ha
CEMHHape
CTyneHT npuHUMaeT yyacTue B 00CYKICHUH HEKOTOPBIX MPoOIIeM, «yIIOBJIETBOPUTEIHHO»

IaéT pacIulbIBUaThIe OTBETHI Ha BOMPOCHL. ONUCHIBAs TEMY, TyTaCTCs
U TepsIeT CyTh BOIpoca. BepHOCTh CyKAeHMi, TOIHOTA U
paBWIBHOCTH 0TBETOB — 40-59 %

CTyzseHT MpUHUMAET yJacTue B 00CYKJICHUU HEKOTOPBIX po0Iiem, «XOPOILIO»
Ia€T OTBETHI HA HEKOTOPBIC BOMPOCHI, TO €CTh HE TPOSIBIISICT
JIOCTaTOYHO BBICOKOW aKTHBHOCTH. BEpHOCTH CyX/IeHHH CTy/IeHTa,
MIOJTHOTA M IPAaBUIIBHOCTH 0TBEeTOB 60-79%

CTyneHT AeMOHCTpUPYET 3HaHKE MaTepuaa Mo pasJery, «OTJIIUYHOY
OCHOBaHHBIE Ha 3HAKOMCTBE C 00s13aTEJIbHOM JINTEPATYPOil U
COBpEMEHHBIMH MyOIMKAIUAMU; TACT TOTUYHEIE,
apryMEeHTHPOBAaHHBIC OTBETHI HA TIOCTABJICHHBIC BOTIPOCHL. Bhicoka
AKTUBHOCTH CTY/ICHTA IIPHU OTBETAaX Ha BOIMPOCHI MPEMNo/1aBaTes,
AKTUBHOE YJacTHE B TIPOBOAMMBIX TUCKYCCHsIX. [IpaBHIILHOCTH
OTBETOB U MOJTHOTA UX PACKPBITHUS JOJKHBI COCTaBIATH Oornee 80%
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baok b
OHNEHOYHBIE CPEACTBA TEKYIIEI'O KOHTPOJIA YMEHI/II7I,
HABBIKOB OBYYAIOIIUXCSI

Tunosbie 32JaHUA 1/ NPAKTHYECKUAX 3AHATHI

TEMA 1.1.

3ananme 1. IIpuBenute npumep, KOTOpBIH MOATBEP)KIAET, UYTO HE CYIIECTBYET OIHOIO
«IIPaBUJILHOTO» CIIOC0O0a yIpaBIeHHUS.

3apganue 2. [IpuBenuTe npuMepsl U3 PeailbHOI MPAKTHKH, KOTOPHIE Obl JeMOHCTPHPOBAIN
JIOCTOMHCTBA M HEJOCTaTKU 0a30BbIX MOJENed MEHEIKMEHTA: aMEPUKAHCKOW, €BpPOIEHCKOM,
SITOHCKOM, POCCUICKOM.

TEMA 1.2.

3ana}me 1. Pemuth KpOCCBOP 11O TEME «CTaHoBIEHNE IKOJIBI HAay4YHOI'O0 MEHEIXKMCHTA»

Bonpocwi: 1. Oreny HaydyHOro MeHeKMEHTa. 2. YTo, MO MHEHHMIO ODAMCOHA, CO3JAET
6orarctBo? 3. I'me mpenonasan Teiinmop? 4. I'me pommncs Teitmop? 5. MakcuMaiabHO BBITOIHOE
COOTHOIIIEHUE MEXIy COBOKYIHBIMH 3aTpaTaMd M SKOHOMHYECKHMH BBITOJAaMH — 3TO ... . O.
HazoBuTe ydeHOro, KOTOpBIM Jajl XapaKTEPUCTHKY TPEM MCTOPUYECKUM CTUIISIM YIPABICHUS:
TPaZULIHOHHOMY, NIEPEXOAHOMY M HaydyHOMY. 7. ABTOop 12 mpuHmmMnos ynpasieHus. 8. CKOJIBKO
XapaKTepuCTUK Bolaess1 Telnop s Xopollero pykoBoauTedss Husmiero 3eHa? 9. UYro, mo
MHeHUI0 Teilnopa, auiano yeaoBeka BO3MOKHOCTH PeaIn3alui CBOMX NOTpeOHOCTEH 1 skenaHnit?

3a)1a}me 2. Pemuthb KpOCCBOP/ ITO TEMC «AI[MI/IHI/ICTD&TI/IBHaSI TEOPUA B MCHCIPKMCHTEC»
9
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Bonpocwi:

1. OCHOBOMOJIO)KHUK aJIMUHHCTPATUBHOW Teopuu. 2. OmuH u3 Hauboyiee Ba)KHBIX
MPUHIUIIOB yIpaBiieHus, 1o MHeHuto A. @aions. 3. KauecTBeHHass XapakTepUCTUKA COTPYIHUKA.
4. llenp pyKkoBOJIALIMX AOKHOCTEM, HAUMHAs C BBICIIMX M KOHYasl HU3WUMU. 5. UTO HEpa3phIBHO
CBSI3aHO C OTBETCTBEHHOCTBIO? 6. UTO Hakazyemo, mo mHeHuto A. ®aiions? 7. OnHa u3 GyHKIUN
ynpasienus. 8. Kakas xapakTepucTuka NOBEACHUS PYKOBOAMUTENS B OTHOLIEHUHM IOAYUHEHHBIX
BBITEKAET M3 A0OpOTHl U mpaBocyaus? 9. OmuH W3 HOBBIX NOAX0M0B K ympasneHuro. 10. Koro
npeuiokun oueHuBatb A. ®@aiions? 11. Yro, Omaromaps A. Paiionro, crajio npu3HABATbCA
CaMOCTOSITEIIbHON U CIIeNU(PUIECKON NeITeIbHOCTBIO JTI0ICH?

3apanmue 3. Pemnts kpoccBopa no teme «lllkomna HEJQBEYECKHX OTHOILICHU I
, 1

s 11 [ [ 1]

o [ [ ] |

6| | [ |

8 | [ [ [ ]

Ilo 2opuszonmanu: 3. OTen NPOMBIIUIEHHON IMCUXOJIOTHH. 4. AMEPUKAHCKUN ICUXOJIOT U
COIIMOJIOT, OJIMH U3 OCHOBOIIOJIO’KHUKOB JOKTPUHBI 4YeJIOBEYECKUX OoTHomeHui. 6. Kak Ha3biBaer
BEIIMKYIO JYXOBHYIO CUJy, Ucxonasmyto ot jrojen, Domierr? §. Uto DosieTT moHMMaeT moj
«AJUTIO3MEH, TOCTPOEHHOM Ha HeBepHOM Bocrpustum»? 9. T'opox, B KOTOpPOM NIPOBOAMIIUCH
ucciaenoBanus komnanuun «BectepHn Onexktpukc». 10. OcHOBHas XapakTepUCTUKA HOBOIO
MHAYCTPUAJIbHOTO YEJIOBEKA, IO MHEHUIO D. Mbaijfo.

Ilo sepmukanu: 1. KpuTuk XOTOpHCKOTO wuccienoBaHus. 2. OIWH W3 HCCIEIOBATENECH,
YYacCTBYIOIIMX B XOTOPHCKOM 3KcrniepuMenTe. 5. Kakoil obmacTi 3HaHUM ynenseTcsl 3HaUUTeIbHOe
BHHMAaHHUE B pPaMKaXx LIKOJIbI YEJIOBEUECKUX OTHOWEHUI? 7. HazoBUTE OAMH U3 CTUJIEH TOBECHMS B
KOH(JIMKTHOW CUTYyallUH.

TEMA 2.1.

3aganue 1

Ha ocHoBe UCXOIHBIX TaHHBIX OMpEAeNUTh (PAKTOpPhl BHEIIHEW M BHYTPEHHEH cpenbl U
3aHECTH UX B TaOJHILY:

@DakTOopsl BHYTPEHHEN CPEIbI @akTopsI BHELIHEN CPEbl

ITpsmoro Bo3necTBHS KocBennoro Bo3neicTBus

1. Opranu3zanuoHHas KyJiabTypa

2. IloTpeburenu

3. YpoBeHb 00pa30BaHUs HAacelleHUs, oOecrieueHrne 00bEKTaMH KYJIbTYPBI

4. OObenvHEHHBIN TOKa3aTeNb KauyecTBa MOJATOTOBKHM CHEIMAIMCTOB, IMOCTYIMAIOUINX B
OpraHH3aIIIo

5. AKIIMOHEPEI

6. JleMokpaTHYeCKHe MPeoOPa30BaHUs, KOJTUIESCTBO MOTUTHISCKUAX (PPAKIIHIA



48

7. CTpyKTypa opranuzanuu

8. I[TocTaBmnkn

9. Temmbl uHGUISIIMH, TeGUIUT OIOKETa, KOHKYPEHTOCIIOCOOHOCTh CTPAHBI, yIEIbHBIN BEC
YacTHOW COOCTBEHHOCTH, YPOBEHb pa3BUTHS (PMHAHCOBOM CUCTEMBI CTPAHBI

10. TexHomnorus

11. Y nenbHBIH BeC YMCIIa YYCHBIX B YUCICHHOCTH paOOTAIOIINX CTPAHBI

12. KoHKypeHTHI

13. 3aKOHOIATETBCTBO TI0 HAJIOTOBOM CUCTEME M BHEITHEIKOHOMUYECKOH e TeTbHOCTH

14. ®usuko-reorpaduueckue yciaoBus (KIMMaTtudeckue (aKTOpbl, OIEHKA OCHOBHBIX
NPUPOJHBIX PECYpPCOB CTPaHbBI M €€ MECTO B MHPOBOM COOOINECTBE, HW3BICYCHUE U3 HEIP
PUPOIHBIX PECYPCOB HHTCHCUBHOCTD 110 OTHOIICHUIO K OOIIMM 3aracaM U CTEIICHb W3BJICUCHUS)

15. Murpanus HaceneHus

16. MecTHbIC OpTraHbl yIIPaBICHUS

17. Jlemorpaduueckas 00CTaHOBKA

18. IIpaBUTEIBCTBEHHBIC OPTraHbI

19. Coro3el 1 0o01IECTBA

20. YpoBeHb KOMITBIOTEPU3AIIUHN CTPAHBI

21. Dxonoruueckue HakTopbl

22. TIpoI0IDKUTENIBHOCTD JKU3HH HACEIICHHUS.

23. Crioco0 BBITTOTHEHUS PaOOTHI.

24. KonmndecTBO 3a0acTOBOK ¢ ynciaoM yuacTHUKOB O6osee 100 B crpane

25. [Iporuo3 u3MeHeHus1 YpOBHS JIOXO/I0B HACEIICHUS

26. KOHTaKTBI C areHTCTBAMH 110 OKa3aHUIO0 MAPKETHHTOBBIX YCITYT

27. KonuyecTBo ropsuux TOUEK B MUPE

28. [locTpoeHre CUCTEMBI YIIPABICHUS Ha TPEIIPUSTHH

29. 3atpatbl B OIOKETE CTPAHBI HA MOJIEPIKAHUE YIKOCUCTEMBI CTPAHBI

30. Y nenbHBIN BeC M300PETCHUIA U TIATCHTOB CTPaHbl B (POHIIE MEPOBOTO COOOIIECTBA

31. CBs3u ¢ KpeAUTHO-(UHAHCOBBIMU YUPEKACHUSIMH

32. Iloka3zaTenp KauecTBa HH(OPMAIINH, TOCTYMAIONIEH Ha MTPEIIPUITHE

33. KauecTBO MpOKYpOpCKOTOo Haa3opa 3a COOJIOACHHEM TOCYAapCTBEHHBIX MPABOBBIX
aKTOB

3ananmue 2.

Ha ocHoOBe aHanu3a cOCTaBISIIOIIMX OPTaHU3ALMU, €€ B3aUMOJEHCTBUS C BHEUIHEN Cpeloi,
pPe3yNIbTaTOB AEATEIbHOCTH, C/I€TaTh BBIBOABI OTHOCUTEIBHO CTAJNH €€ )KM3HEHHOTO LIUKJIA.

3aoayu: naiiTe XapaKTEepUCTHKY OpraHU3aluu (Ha KOHKPETHOM IpPUMEpPE) IO CIEAYIOLEMY
IUIaHY:

1. Llens 1 3a1a4u 1eATENBHOCTH OPraHU3ALINN.

2. Ctpykrypa opranuzanuu (yrnpapieHUs, MOJApa3AeNeHUs, OTIEJbl, BXOJAIME B COCTaB
OpraHU3aINH).

3. Pa3genenue Tpyna B opraHu3anuy (TOpU30HTANBHBIN U BEPTUKAIbHBIN).

4. PaboTHukM  opraHuzanuu  (UX  KOJMYECTBO, YPOBEHb  MpPO(eCcCCHOHAIBHO-
KBaJIM()UKAIIMOHHOW MOATOTOBKHU U T.JI.).

5. Pecypcsl opranusanuu (MaTepuaibHble, GMHAHCOBBIE, HH(POPMAIIMOHHBIE).

6. CBs131 OpraHM3aly ¢ BHELIIHEN cpeloi.

7. KopniopatuBHast KyJabTypa.

8. Pe3ynpTaThl 1€ATEIbHOCTH OpraHU3aINH.

9. BeiBo1bI (YCTaHOBUTH U OOOCHOBATH CTA/IMIO )KU3HEHHOTO 1IMKJIa OpTaHU3aIUN ).

Ilpumeuanusa no 6vinoNHERUI0 NPAKMUYECKOU PAOOMbl

CryneHty HeoOXonuMo BbIOpaTh s aHanu3a Jro0yro 1o pasMepaMm U (opme
COOCTBEHHOCTH pEAIbHYI0 OpraHH3altio, HCToNb3ys Internet-pecypcsl (opuIManbHBIE CAWTHI
bupM, npennpuaTuil u T.1.).
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TEMA 2.2

3agaHmne: Ha OCHOBE aHaJIM3a CUJIbHBIX U CIA0BIX CTOPOH JEATEILHOCTH OpraHU3aluy, ee
BO3MOXHOCTEH U yrpo3 QyHKIIMOHUPOBAHHUS, pa3paboTaTh CIICHApHH JabHEHUIIET0 Pa3BUTHSL.

3a0auu: TpoaHANM3UPYHUTE OPraHM3aLUI0 (HA KOHKPETHOM IIpUMeEpe) MO CIEAYIOIIEeMY
IUIaHYy:

1. OnpeneneHyie CUIIBHBIX U cIa0bIX CTOPOH EATEIbHOCTH OpraHU3allii, €€ BO3MOKHOCTEH
U yrpo3 pyHkimonupoBanus. CXeMaTH4HO MMOKa3aTh CBA3b MEXKy HUMH.

2. AHanu3 CBS3M BO3MOXKHOCTEHN U CUIIbHBIX CTOPOH.

3. AHanu3 cBSI3U BO3MOXKHOCTEH U €1a0bIX CTOPOH.

4. Ananu3 CBSI3U Yrpo3 U CHIIBHBIX CTOPOH.

5. AHanu3 cBSI3U yrpo3 U ci1adbIX CTOPOH.

6. Pa3zpaboTka ONTUMHCTUYECKOTO U IECCUMUCTHYECKOTO CIICHAPHUEB

pa3BUTHS OpraHU3aLUu.

TEMA 2.3.

3ananue: OueHka cTpeMJIeHHs K yclexy

Lenp pabGoTbl: Ha ocHOBe Tecrta 1. Diepca OIEHUTh COOCTBEHHYIO OINpEAeNIEeHHOCTh
MOTHBAIIMH K IOCTHXKEHUIO ycIiexa.

Tect

Uncmpykyus. B mipemyiaraeMoM ONPOCHUKE MPOYMTANTE BHUMATEIBHO Kaxkaoe u3 41
MPEIJIOKEHHUS U OLEHUTE, HACKOIBKO TO, O YeM B ATUX MPEUIOKESHHUSIX TOBOPUTCS, OTBEYAET TOMY,
4yT0 BBl 00BIYHO AyMaeTe, fienaere, mepexnuBacTe.

Ecnau Bwl cornacHbl ¢ TaHHBIMU YTBEPKICHUSMH, TTOCTABhTE 3HAK «+» HAIPOTHB HOMEpa
YTBEPXKIACHHUSI B COOTBETCTBYIONICH KOJIOHKE OJaHKa OTBETOB. EciM HE COTJIACHBI, TO MOCTaBHTE
TaKOH )K€ 3HAK B IPYroi KOJIOHKE.

1.Korga ectb BbIOOp MEXAy ABYMs BapuaHTaMH, TO €ro JIydlle CAeNaTh CKOpee, 4eM
OTJIOXKHTDH Ha HEOTIPE/ICTIEHHOE BPEMSI.

2.5 nerko pasapaxkaroch, KOT/ia 3aMedaro, 4To He MoTy Ha Bce 100 BBIMOJIHUTE 3a/laHUE.

3.Korna s paborato, 3TO BBITJISIAUT TakK, OYATO 51 BCE CTABIIO HA KapTy.

4.KOF[[8, BO3HUKACT Hp06JIGMHa$I CUTyalus, g 4dale BCEro nNpuHUMaro pCiieHUE OJHUM U3
MOCIICAHUX.

5.Korna y meHs 1Ba JHS OIS HET €T, S TEPSIIO MOKOM.

6./HOor1a MOM yCTIEXH HUXKE CPETHHX.

7.K ce0Ge 51 6omee TpeboBaTeneH, 4eM K APYTHM.

8.5 Gonee moOporkenareseH, 4eM JIpyrHe.

9.Korza s 0TKa3bIBaIOCh OT TPYIHOTO 33/1aHUs, TO TIOTOM JKECTOKO OCYXKIaro cedsl, MoToMY
YTO 3HAI0, YTO JIOCTUT OBl B HEM ycIiexa.

10. B mporecce paGoTHI 51 HYX/1al0Ch B HEOONMBIINX TMay3ax JJIsl OTABIXA.

11. CrapaTenbHOCTh — OCHOBHAsI MOS UepTa.

12. Mowu noCTHXEHHs B TPyl HE BCerjia CTaOMIIbHbIE.

13.  Mens Oomblie npuBJeKaeT Apyras padoTa, ueM Ta, KOTOPOH 51 3aHUMAaIOCh.

14. OcyxaeHne cTuMyIUpyeT MEHs CUJIbHEE, YeM MOXBaJa.

15. 4 3Haro, 9YTO MOM KOJUJIETH CUUTAIOT MEHS CMBIIIUICHBIM Y€JIOBEKOM.

16.  IIpenarcTBus JenaroT MOE pelIeHue elle 6o1ee HeMPEeKIOHHBIM.

17. VY MeHs JIETKO BbI3BaTh YECTOJIIOOHE.

18. 4 pabotaro 6e3 BIOXHOBEHHS, M 9TO TIOYTH BCET/IA 3aMETHO.

19.  Bo Bpewms BBITOTHEHHS paOOTHI 1 HE PACCUMTHIBAIO HA MTO- MOIIb IPYTUX.

20.  HMHorjaa g OTKJIQABIBAIO TO, YTO JIOJDKEH OBLT CAENaTh B HACTOSIIUN MOMEHT.

21.  HyXHO paccuMThIBaTh TOJIbKO Ha ceOsl.

22. B Moeii xu3HH Masio Beler 0oee BaXKHBIX, YeEM JE€HBIH.

23.  Bcerma, xorma s MOIDKEH BBINIOJMHHUTH BA)KHOE 3aflaHWE, s HU O 9YeM JIPYrOM He
IyMaro.

24, 51 MmeHee yecTo00UB, Y4eM MHOTHE JpyTHE.

25. B xoHI1e oTmmycka st 00IYHO payrOCh, YTO CKOPO BBIMIY Ha padoTy.

26. Korga s HacTpoen Ha paboty, TO fienaro ee Jaydiie U 0ojee KBaTuPUIIMPOBAHHO, YEM
JpyTHE.

27. MHe mnipoinie 1 jgerde o0maThCs ¢ JTFbMU, KOTOPBIE MOTYT HACTOMYHUBO PabOTaTh.
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28. Korna y MeHs HET nen, s 4yBCTBYIO, YTO MHE HE IO cebe.

29. MHe npuXxoauTCs BBITIOIHATh OTBETCTBEHHYIO pa0OTy Yallie, 4eM APYTHM.

30.  Korma MHe MpHUXOIUTCS MPUHUMATH PEIICHHE, S MBITAIOCh JIENaTh 3TO KaK MOKHO
JydIe.

31.  Mowu apy3ss HHOTJIA CYUTAIOT MCHS JICHUBBIM.

32.  Mou ycrexu B U3BECTHOW CTEIICHH 3aBHCAT OT MOUX KOJLIET.

33.  BeccMBbICIEHHO MPOTHUBOICHCTBOBATH BOJIE PYKOBOIUTEIIS.

34. WNHora He 3Haelb, KaKyo paboTy NPUIETCS BHITOIHSATS.

35.  Koraa 4ro-To He CIIOpUTCS, 51 TEPSIIO TEPIICHHUE.

36. 51 06b1yHO 0Opalaro Majao0 BHUMAHUS HA CBOM JOCTUKECHHS

37. Korga s paGoTato BMecTe ¢ IpyruMu, s JOCTUTAIO OOJIBIIUX PE3YJIbTaTOB, YEM OHH.

38.  MHoroe u3 TOrO, 3a 4TO 51 O€PYCh, 1 HE JOBOXKY JI0 3aBEPIICHUSI.

39. S 3aBUYIO JIOIIM, HE OYE€HB 3arPYKEHHBIM pab0TOM

40. Sl He 3aBHIYIO TEM, KTO CTPEMHUTCS K BIIACTH U BBICOKOMY TOJIOKEHHIO.

41.  Korga s yBepeH, 4TO WAy MPABWIBHBIM IYTEM IS JTOCTHXKEHUS CBOCH MPABOTHI, 5

JlaXKe BIIAJal0 B KPAMHOCTH.

Kurou k Tecty

[Toncuer OamioB MPOBOJST CPaBHEHHEM OTBETOB OIPAIIMBAEMOr0 C BAapHUAHTOM OTBETOB
«KJIF0OYa». I[O6aBJI$IIOT TOJIBKO COBHAJACHUA OTBCTOB U «KJIIOYa», 4YTO CBUACTCILCTBYCT O HAJIMYHUHN
U3MEPSIEMOro KayecTBa.

Kur04 k onpocHuky
Howmepa Bompocos ¢ otBeToM «ma»: 2, 3, 4, 5,7, 8, 9, 10, 14, 15, 16, 17, 21, 22, 25, 6, 27,
28, 29, 30, 32, 37, 41.
Howmepa BompocoB ¢ otBeToM «HEeT»: 6, 13, 18, 20, 24, 31, 36, 38, 39.
BaaHk oTBeTOB ISl OLIEHKH MOTHBAIIHN

Howme «/la «He Home «/a «He Home «/la «He
p » ™ p » ™ p » ™
BOMIPO BOIIPO BOIIPO
ca ca ca

1 15 29

2 16 30

3 17 31

4 18 32

5 19 33

6 20 34

7 21 35

8 22 36

9 23 37

10 24 38

11 25 39

12 26 40

13 27 41

14 28

[Ipu uHTEpHIpETalIK PE3yABTATOB TECTUPOBAHUS MOXKHO OPHUEHTHUPOBATHCS HA CIEAYIOLIYIO
mkany. Ecnu uccnenyemsrit Habpan e 6onee 10 6amioB, TO ero MOTHBAIUS K YCIIEXy HEBBICOKAS.
Ecim cymma OamioB Haxoautes B mHTepBayie oT 11 g0 21, To MOXKHO BEeCTH pedb O CpeIHEM
MIPOSIBJICHUU MOTHBAIIMH K JIOCTIKEHUIO ycrexa. CymMmMa 0aJioB MCCIIeyeMOoro, oTBedaromias 22 u
Oonee 6aMIOB, CBUIETENBCTBYET O BRICOKOM MOTHBAIINH K JJOCTHKEHHIO yCIIeXa.

TEMA 2.4.
3aganue 1. OnpenesieHne CTHISA PYKOBOICTBA
o pe3ynbTaTam OTBETOB Ha MPEAJIOKEHHBIE HUXKE YTBEPXKJICHHUS ONPEIeTUTh COOCTBEHHYIO
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CKJIOHHOCTb K OTTPEICIIEHHOMY CTHITIO PYKOBOJICTBA.

Xox padoTsl

Ilepen Bamu 20 yrBepxkaenuit. Ouenure no 5-0anbHoii cucreme, Kak Brl feiicTByere, Koraa
Bam Heo0x01MMO B3aUMOICHCTBOBATH C JPYTUMH JIFOIbMH.

HeicTBus:

1. Yka3bIBaeTe J0JIsIM, YTO HY)KHO JIeJIaTh.

2.BeicnymMBaeTe MHCHHE JPYTHUX JTFOJICH.

3./laeTe BO3MOKHOCTh IPYTUM MPUHUMATH YIaCTHUE B IPUHITHH PEIICHHM.

4.]laeTe BO3MOXKHOCTB IPYTUM JICHCTBOBATh CAMOCTOSITEIIBHO.

5.HacroitunBo 00BsICHSIETE, KaK HY>)KHO YTO-JTH0O JeaTh.

6. Yuure moneit yMeHuIo paboTaTh.

7.CoBeryeTech C APYrUMHU.

8.He memaere npyrum paboTaTs.

9.Vka3bIBaeTe, Kak HY»KHO pabOTaTh.

10.  YuwurhiBaeTe ycnexu ApYrux.

11. [TognepxuBaere MHULIMATHUBY.

12. HesmemmuBaerecsh B [IpOLECC ONIPEICIICHUS LieIel 1eATeIbHOCTH JPYTUMH.
13.  IloxasbiBaeTe, Kak HYHO paboTaTh.

14.  Wuorma naere BO3MOKHOCTB APYTUM IIPHHUMATH YYAaCTHE B 00yMBIBAHUH.
15. BuumatenbHO BBICTYyIIMBAeTe COOECEIHUKA.

16.  Ecnu BMemmBaeTech B Aea IPYTUX, TO HO-IEI0BOMY.

17. Mpicneit ipyrux He pas3jaenseTe.

18.  Ilpumaraere ycHiHs C LENbIO yIaKUBaHUS POTUBOPEUNH.

19.  Ilpitaerech ynaxuBaTh MPOTUBOPEYUHSI.

20.  Cuuraere, 4TO KaXKAbIil JOJDKEH IPUMEHSTh CBOW TaJlaHT, KaK MOJKET.

O0padoTka pe3y/bTaTOB.

A. HeiictBus 1, 5, 9, 13, 17 — yka3plBalOT HAa CKIOHHOCTh K JIUPEKTHUBHOMY CTHIIIO
PYKOBOJICTBA.

b. HeiictBus 3, 7, 11, 15, 19 — cBUIETENBCTBYIOT O CKJIOHHOCTH K KOJUIETHAIbHOMY
(1eMOKpaTUYECKOMY) CTHIIIO PYKOBOJICTBA.

B. HetictBus 4, 8, 12, 16, 20 — sSBASI0TCA MHAUKATOPAMHU IMACCUBHOCTH K JCHCTBUAM JPYTUX
JroJiel (aHapXUYECKUIl CTUITL PYKOBOJICTBA).

I'. HevictBus 2, 6, 10, 14, 18 — naroT BO3MOXKHOCTb CYJUTh O CKJIOHHOCTH K JI€JIOBOMY
CTHUJIIO PYKOBOJICTBA.

OunenuBaHue.

B kaxo0ii rpymnne MakcuManbHO MOKHO HaOpaTh 25 6amnos; 20 u 6ojee TOBOPST O TOM, UTO
TECTUPYEMBbIN — CTOPOHHUK T A, b, B mnu I'. Ecniu B kax1o0ii rpynne Habpano 12—14 6amnos, To
9TO 3HAYUT, UTO MHOTJA OH CIIOCOOEH MPOSBISATH UMEHHO JaHHBIA CTUITh B3AMMOICHCTBHS.

O6mmit mokazarens (1o BceMy Tecty) B 70—80 OanaoB CBHIETETHCTBYET O CKJIOHHOCTH K
B3anMojeiicTBrio ¢ moapMu. [Tokazarens B 30—40 GannoB perucTpupyeT MacCUBHOCTh YEIOBEKa B
TPYIIIOBOM JAESTEIbHOCTH.

3aganue 2. Tect «CnocoGHbBI JiM BbI OBITH JIHAEpPOM ?»

Omeemvme «0a» unu «Hem» Ha ciedyioujue 0NpPocy.

1.Ymeete nu Bl 0TKa3bIBaTh JPYyruM B UX MpockOax?

2.136eraere i BeI CTOMTKHOBEHUH, J1aXe KOTAa TyMaeTe, 9To MPaBhl?

3.JIerko v MOAYUHSACTECH MPABUIIAM U TIPEIITUCAHUSIM ?

4.Bbl 4acTO U3BUHSAETECH?

5.BbI mepecTaneTe HOCUTH OACKIY, €CIIH KTO-TO TOCMEETCsl Ha/l Heil?
6.Crapaetech 11 Bel MOJTHO 0J1eBaThCS?

7.Ecnu onexxa HeymoOHas, HO ujaeT Bam, Oyaere i Bl HocHTh ee?
8.IIpuxoaunock 11 Bam xorna-aubyne Bectu cebs rpydo Ha qopore?

9.BbI HETeprenuBHI C IFOJIBMU, KOTOPBIE HE Cpa3y MOHUMAIOT, YETO OT HUX XOTST?
10. Mcrionb3yete 1 Bel HelleH3ypHBIE BBIPAYKEHHS ?

11. BricTaBisieTe I JIOI€il B HEBBITOIHOM CBETE?

12. PazppaxaroT 11 Bac MHEHUS, BBICKa3bIBa€MBbIE 110 TEIIEBU30PY?

13. Moskere Jii 4ECTHO CKa3aTh MOYMHEHHOMY, 4yTO Bac He ycTpanBaer ero padora?
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14. Be1 Bcera roBOpUTE TO, YTO JIyMaeTe, HEB3Upast Ha MOCIICACTBHS ?
15. Cuuraete 1 Bol cebst HeTepmuMbIM?

16. Pazapaxaerech Jin, €CIIHM IPOUTPHIBACTE B CIIOPE?

17. 'naBHbBIe pemieHus B )KU3HU IPUHUMAIOT 3a Bac npyrue?

18. BbI TpaTtuTe JE€HBIH TOJIBKO Ha CE0S1 M CBOM YJOBOJIbCTBUS ?

19. OneBaereck mu Bel Tak, 4T0OBI MPUBIICYh BHUMAHHE?

20. HopmaineHO 111 9yBCTBYeTe ceOst B ToJme?

Iloocuem 6annos. Kaxaplil MONMOXKUTEIBHBIN OTBET Ha Borpockl 1-8 n 19 mpunocut 1 6ai,
KaKJIbIi OTpUIIATEIbHBIN O0TBET Ha Borpockl 9-18 u 20 - taxke 1 Oas.

Ecimu Bb1 HaOpanu om 14 0o 20 6annos, Bbl He nuaep. Bam Oolble Mo aymie 4dyxue
MOJICKa3KH, a HE COOCTBEHHBIC TMpPUKa3bl W yKazaHUsA. B cioyuae kpu3uca BaMm OBl XOTEJIOCH
10JIaraThCs Ha PYKOBOJICTBO CO CTOPOHBI M BBITIOJIHATB BCE, O YEM BaC MOMPOCHT.

Ecmu Bl HaOpamu ot 7 do 13 6annos, y Bac HENMOCTOSHHBIM XapakTep. Bbl mokere
PYKOBOIWTHh M OPTaHW30BHIBaTh. BaM HpaBWTCS NaBaTh COBETHI ApyruM. Ho, BeposTHO, BaM HE
XBaTaeT TOTO TpaMMa arpeCcCUBHOCTH, KOTOPHIH MPEBpaIaeT YeI0BeKa B HACTOSIIETO JTUAepa.

Ecnu BbI HaOpanu e 6onee 6 6ann08, BB POIUINCH JTUACPOM, UMEETE BIACTHBIA XapakTep
U, BEPOSITHO, OOJIE3HEHHO BOCIIPHHMMAETE, KOTJla BaM YKa3bIBAIOT, YTO jeiarh. Eciu He ymactes
3aHSTHh BOKHBIN ITOCT, TO BBl MOXKETE CTaTh OYHTapeM.

TEMA 2.5

3ananmne. Pa3paboTarh KOHKPETHYIO NpOrpaMMy IPUMEHEHHs NPUHIMIIOB M METOJIOB
YIpPaBJIEHUS — SKOHOMHUYECKUX, aJJMUHUCTPATUBHBIX U COLUAIBbHO-TICUXOJIOIMYECKUX B IpOIECCEe
yIpaBieHUs MPOU3BOACTBEHHBIM KOJIJIEKTUBOM (Opuraioil) Ha yyacTke 1iexa

OdopMHTh CBOIO ITPOrpamMMy B BHJIE CIIUCKA WU «pEeBa Leei».

Ilo pe3ynpTaTaM BBINOJIHEHUS 33aJaHUsI IPOAHAIN3UPOBATH F3PHEKTUBHOCTh TPEX OCHOBHBIX
TPy METO/OB YIPABJICHUS U CIENIATh BHIBOJIBI.

TEMA 2.6.

3aganme 1.

Omnpepenute, BEPHBI I YTBEPIKICHHUS:

1. DbdexTuBHAs aganTaiys OpPEANONIaracT MPOBEACHUE MOCTOSHHBIX OpPraHU3allMOHHBIX
W3MEHEHUI.

2. Peanmu3zanus ctpareruy Beera mpeaycMaTpuBaeT MPOBEACHUE N3MCHEHUH.

3. IpakTudecku 1r00bIe OPraHNU3aAIMOHHBIC H3MEHEHUST MOT'YT BBI3BAaTh COMTPOTHBIICHHE.

4. Camoe sydiiiee Bpemst JUTsl IPEOI0JICHUS COMPOTUBICHHUS U3MEHCHHUSIM — 3TO MEPUOJT 0
UX BO3ZHUKHOBEHUS.

5. XapakTep ¥ riIyOMHA MPOBOJMMBIX B OpraHM3allMd W3MEHEHHH JIOJDKHBI YYHTHIBAThH
CTaJIUIO )KU3HEHHOTO IMKJIa OPTaHU3aI[HH.

6. IcTouHuKaMu CONPOTHBIICHHS SIBIIAIOTCSA JIIOJH, a WCTOYHHUKAMH HW3MEHEHHH —
00CTOSITENLCTBA.

7. OiHa W3 BaKHBIX PUYUH COMPOTUBIICHUS — KYJIBTYpa.

8. Uem Oostee TiyOOKHE M pajMKalbHbIC U3MEHEHHSI MPOBOISTCS, TEM BBIIIE BEPOSITHOCTD
COIPOTHBIICHUSI.

9. OmHUM W3 METOMOB TMPEOJOJCHUS CONPOTUBICHHUS OPTaHU3AIMOHHBIM H3MEHEHUSM
SIBIISICTCS IBHOE U HESIBHOE MPUHYK/ICHHE.

10. K opranuszamuu, HaxOSIICHCS B COCTOSHMHM OPTraHH3al[MOHHOTO CTpecca, BIIOJHE
PUMEHUMBI OOBIYHBIC YITPABICHYECKHUE BO3ICHCTBHSL.

3ananue 2.

Pacrionoxxure B HpaBHHBHOﬁ IMOCJICAOBATCIIBHOCTHU OTallbl 3BOJIIOIMHW W PEBOJIOIMU Ha
KU3HEHHOM MYTH OpraHu3anuu coriacHo teopuu JI. ['peiinepa:

- Pocrt uepe3 AMpeKTUBHOE PyKOBOJICTBO

- Pocr uepe3 koopauHaLKIO

- PocT uepe3 KpeaTuBHOCTH
Poct uepes corpyaHnyecTBO
Poct uepes nenernpoBanue
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3aganue 3.
VYcraHoBuTe TpaBUIIBHOE COOTBETCTBHE MEXAy (opmamMu U (aKTopamMu COMPOTHUBIICHUS
N3MCHCHUSIM

DopMbI CONPOTUBJICHUS DakTOpPbI CONPOTUBJIECHUS
.HOFI/I‘IGCKI/IC, palnroOHaJIbHBIC CTan HECU3BCCTHOCTHU
BO3paXKEHUS Heymenue agantupoBarbcest K mepemMeHam Anartus K
nepeMeHaM

[TorpebHOCTH B 6€30M1aCHOCTH, KETAaHUE COXPAHUTH
VMMEIOLUICS CTAaTyC

IIcuxonoruyeckue, SMOIMOHAILHEIE YBenuueHue BpeMeHu, HE0OX0AMMOT0 JIJIs afanTauu
YCTaHOBKHU Bo03MOXHOCTB CO3/1aHUs HEXENAaTeIbHBIX YCIOBUN

DKOHOMUYECKHE U3AEPKKU U3MEHEHUH Bri3bIBaronias

COMHEHHE TEXHUYECKas 11eJIeCO00pa3HOCTh U3MEHEHU I

Conmonornyeckue pakTopsl, Coznanue nonurnueckux koanuuuii [lognep:xanne
IPYNIOBbIE HHTEPECHI IPYNMNOBBIX LIeHHOCTeH JIoKanbHbIe OrpaHUYEHHBIE
HUHTEPECHI

Kemanne COXPAHUTH JPYKECCKUC HHTCPCCHI

TEMA 3.1.

3aganue 1.

[Ipoananu3upyiiTe CBOM HaBBIKM HeEBepOaJbHOro oOmEeHus. EcTh 1M cpeau Bammx
HEBEPOAIbHBIX CUTHAJIOB TaKKUE, KOTOPhIE MOTYT OBITh HEMPABUIBHO HCTOJIKOBAHBI TIOJTY4aTEIISIMU?
KaK YCJIOBCK MOXKET pa3BI/IBaTI) I/ICKyCCTBO IIOHUMAHUA HeBep6aJH>HI)IX CHUMBOJIOB 06HICHI/I$[?

3aganme 2.
HazoBuTe kKOMMyHHUKaTHBHBIE Oapbephl, CYLIECTBYIOIIME B y4eOHOU aymutopuu. Kakue
KOMMYHHKATHBHBIE Oapbepbl MPEMATCTBYIOT BallleMy OOLICHUIO ¢ TIpernojaBareineM Kypea ?

3aganme 3.
Kakoii THIT KOMMYHHKAIIMOHHOM CETH BBl MOKETE PEKOMEH0BATh MPU PEIICHUHU CIIOKHBIX
HECTaHJIapTHHIX Mpodiem?

TEMA 3.2.

3aganme 1.

Hcnonb3ys OOuH W3 HMHCTPYMEHTOB, IONBITAWTECh BBIABUTH 0a30Bble IPEICTaBICHUS
(mpenmonioxkeHus), LEHHOCTH W  apredakThl (BHEIIHWE TNPHU3HAKH), XapaKTepHbIC IS
OpPraHM3alMOHHOM KYyJIbTYpHI By3a.

3aganmue 2.

[Tokaxxute Ha IpUMepe aKaJeMUU POJIb OPraHU3ALMOHHON KYJIbTYphl B PEIIEHUU IpobiieM
BHEIIIHEH aJjanTallii U BHYTPEHHEN UHTETPaLlUN.

3aganme 3. OxapakTepusyiiTe OpraHuM3alMOHHBIE ILEHHOCTH By3a. Cdopmynupyiite
MUCCHIO, IEBU3 U COCTABBTE KOJEKC KOPIIOPATUBHOM KYJBTYPHI.

3aganue 4. M300pa3ute rpaduyecku 1EHHOCTHYIO MOJENb OPIKYJIbTYpPbl U OINpPEIEINTe
MECTO Ha HeM Ka)kJI0ro 3JI€MEHTa OpraHU3allMOHHON KYJIbTYpHI.

3ananne 5. ChopmynupyiiTe OCHOBHBIE IIEHHOCTH OPraHU3AlMOHHON KYJIbTYphl HanboJee
YCIELHBbIX KOMIIaHHUH.

TEMA 3.3

3aganue 1. [Ipoanaan3upoBaTh CUTYALHIO:

Ilepen MpuHoli ctosna nuieMMma, Kak ed moctynuth? HenaBHO oHa Hauyana paboraTh B
OJTHOW KOHCYJIbTAIIMOHHON OyXTalITepcKoi (hupMe U yKe CTOIKHYIIACh C

po0GsIeMoi, KOTopasi MOIJIa MOBJIUATH Ha ee Oyayire oTHoueHus B pupme. B xone ayaura
OJTHOW KOMIIAaHMM OHa OOHapyXwuia, 4To OoJblIas CyMMa JIeHer, B JIeHCTBUTEIbHOCTU
BBITIJTAYCHHAs] pa0OTHUKAM ASTOW KOMIIAHWHW, HE ObLIa TPOBENEHA, KaK MOJIOKEHO, 4yepe3 (oH
3apaboTHOM miaThl. Takas mHpakTHKa SBISJIACH JOCTaTOYHO PACIPOCTPAHEHHOM BO MHOIHMX
KOMMEPUYECKUX U TOCYJapCTBEHHBIX CTPYKTypax M IIOMOraja CKpBITh CYIIECTBEHHYIO YacTh
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HAJIMYHOCTH OT HAJIOIOB.

HNpuna cuutana, 4ro 3Ta NpakTHKa SIBJISETCS HENPABUIBHOW M HE3aKOHHOM W JIOJKHA
IIOJIyYUTh COOTBETCTBYIOLIEE OTpPaKEHHWE B ayJUTOpCcKOM oTdere. OHa MOJHsSIA 3TOT BOIPOC B
pasroBope ¢ Hukomaewm, crapmmM B ee aynuTopckoi rpynne. OH mpu3Haj, 4TO Takas rnpodiiema B
LIEJIOM CYILIECTBYET, HO HHMYEro He cJejaj, 4TOObl MPOJBUHYTHCS B €€ pa3pelleHUH Jallblile.
Huxonail npennoxun MpuHe noroBoputs ¢ pykoBoauTeneM (GpUpMbl, €CiIM €e 4TO-TO B 3TOM Jiele
HE YJIOBJIETBOPSIET.

[Tpexne uem uaru x pykooauremo, Mpuna nonro gymana o6 3Toit mpobieme.

Ha 3amaTusx mo aynuTy, KOTOpbIe OHa IPOAOJDKAIA MOCEIATh U KOTOPHIE NEPUOANYECKU
IPOBOJWINCH (PUPMOH, YHIOP JieNajcs Ha 3TUKY PO(EeCCHOHAIIBHOTO ayIUTa U Ha IPUBEP)KEHHOCTh
ee (upMbI BBHICOKUM 3THYECKHM CTaHAapTaM. DTO €€ OKOHYaTeNbHO yOenmino B HEOOXOAUMOCTH
BCTpe4H ¢ pykoBoauteneM pupmbl. OHAKO BUBHT K PYKOBOJCTBY OKa3aJICs HEYIAYHBIM. AJICKCEH
[TerpoBuu, aupexTop Gupmbl, corsacuics ¢ TeM, 4to oOHapyxeHHas VipuHoil mpakTuka, BooOre-
TO HE SIBJISETCS NPaBUIBHON. BMecTe ¢ TeM OH OTMETHII, YTO U IPYIHe KIMEHTBI, C KOTOPBIMU UM
NPUXOJUIIOCh UMETh JEJI0, MOCTYNalu MOA0OHBIM o0pazom. Arnekceil IlerpoBuy momen gaxke Ha
TO, YTO CKa3aj MpuHe 0 BO3MOXXHOCTH MOTEPH KJIMEHTAa B TOM CiIydae, €Clid OOHApy>KEHHBIH €10
(axT HailzeT oTpakeHHe B ayqUTOpcKoM oTyere. OH Jall MOHATh, YTO TAKOM MCXO[ Jiejla ero Majo
ycrpauBaeT. Ot 1ol Berpeun y IpuHBI 0CTanoch OIyIIEHUE, YTO, €CIIM OHA MOWJET B pa3pelleHun
po0JIeMBI JJaNbIlle, TO HEMIPEMEHHO IprodpeTeT cedbe Bpara. CocTosiHue HEYIOBIECTBOPEHHOCTH U
OecIoKOWCTBA Yy HEEe HE MPOXOJWIO, U OHA peUImiia OOCYAUTh 3Ty MpoOiieMy ¢ KeM-HUOyIb U3
KOJLJIET.

Wpuna obpatmiace k bopucy u Muxauny, paboraBmuM B (GuUpMe yK€ OKOJIO JIBYX JIET.
Oxazanoch, 4YTO OHM M DPaHBIIE CTAIKUBAINCH C MOJOOHBIMH CIy4assMH B CBOCH ayIHTOPCKOM
pabore. OHu ObLIM yauBieHbl, 4To MpuHa oOparunach K IUPEKTOPY (UPMbI, MUHYS CBOEIO
HEMOCPEJCTBEHHOTO PYKOBOJUTENS - HadaJlbHUKA OTAena ayauTta. bopuc u Muxaun oOpartuiu ee
BHUMaHME Ha TO, YTO €CJIM OHAa HAaCTOMT Ha CBOEM, TO UM He M30exarb HenpusTHocTeil. OHu
IPU3HAIN, YTO B CYILIHOCTH JI€UCTBUS KJIIMEHTOB ObUIM HEBEPHBIMU, HO OHU HE PELIAINCh OTPAXKaTh
3TO B ayIUTOPCKHUX oT4eTax. K 3TOMy WX MmoATalKMBajIoO 3HaHHE (aKTa, YTO PYKOBOJCTBO (DUPMEI
CMOTPHUT Ha 3TO «CKBO3b HalbIbl». [I03TOMY OHM HE XOTeIM CO3/1aBaTh POOIIEMBI.

bopuc u Muxaun npusBanu puny ObITh "4eHOM KOMaHJIbl" U CHATH 3TOT BOIIPOC.

[lepen Upunoii Bcran BeiOOp. B mpuHumne, oHa Moriia Obl HACTOATH Ha CBOEM Yepe3 roJIOBY
CBOETO HEMOCPEACTBEHHOr0 HavanbHuKa. OHA IOHUMANIA, YTO €CH Jake OoHa OyJeT MpoIlieHa, ei
cpasy mpuzaeTcst cMeHUTh padoTy. M, 4yTo coBeplIeHHO TOYHO, ee JeHcTBUA OyAyT HE IO AyIIe ee
kosizeram. KoHeuHo, MOXHO ObUIO OBl MIPOCTO 3a0bITh O CIYYHMBIIEMCS M HUYEro He jenats. [Ipu
TaKOM HCXOJI€, KaK OHa CUMTaJa, COTPYIHUKH (PUPMBI OCTAINUCH OBl TOBOJBHBI, U 3TO, MOXKET OBITH,
nomorJo Okl €if caenath Kapbepy B pupme. EnnHcTBeHHOM Mpo06iieMoi, ¢ KOTOpO# el MOIpeKHEMY
IPULLTOCH OBl UIMETH JIEJ10, OCTaBajach COBECTh. BpeMenu 1yis perieHns ObU10 COBCEM MaJIo.

Bonpocwi ona ananusa cumyayuu:

1. Kakas sTudeckas mpobiieMa umeeT MecTo B curyaruu? OOBSCHUTE W TOJITBEPIUTE
¢dakramu.

2. lmeeTcst 1M B ONMCAaHHOM CUTyalluu KOHCTPYKTHBHas ctopoHa? Eciu ma, To B 4eM OHa
BBIpaXKaeTcs?

3. OueHuTe 3TUYHOCTH MOBEJCHUS KaX/10T0 U3 YYaCTHUKOB KOH(IIUKTA.

4. Kakue BapuaHTBl pPa3BUTHS COOBITUNA ObUTM OBl JKEJIaTeNbHBI C TOYKH 3pPEHUS
NOAJEPKAHUA U YKPEIUIEHUS COLIMAJIbHOW OTBETCTBEHHOCTH OpraHu3annn’?

5. Kak Be1 npenoxxniu 6s1 noctynuts Vpune B 1aHHON cUTyanuu?

3aganue 2. CocraBUTh IUIaH JI€JIOBOM Oecenbl MO OJHOM M3 TeM yNIpaBiIeHUYECKOH
NeSITeTbHOCTH.

TEMA 3.4

3aganue 1.

Hupexkrop AO «Becna» MBanos II.C. otman pacnopstkenuss CupopoBy H.II. umkenepy
IIPOU3BOACTBEHHOI'O OTJ€Ja COCTAaBUTh OTYET O peaau3alyuy MPOAYKUMM 3a IPOLUIbIA TOJ.
CunopoB H.II. cocTaBun oT4eT Ha OCHOBE NOKyMEHTAallMU, Haxozselcs B Oyxranarepun. Ho Tak
KaK OH YCTPOMWJICS Ha 3TO pabodyee MECTO Mecsl] Ha3al U €lle JOCTaTOYHO HE O3HAKOMMIICS C
TpeOOBaHUSAMHU PYKOBOJCTBA, B OTYeTe ObUIM OTpakeHbI HE Bce JaHHble. Ha cremyromem
ONepaTUBHOM COBEIIaHUU AupekTop BbicMest CupopoBa H.II. B mpucyTrcTBUM COTPYIHUKOB,
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HA3BaB €ro OTYET 0€3rPaMOTHBIM U YCOMHUJICSI B €70 COOTBETCTBUU 3aHUMAEMON JJOJIKHOCTH.
OTBeThTE HA BOIPOCHI:
1. Kakoii Bu1 KOH(IMKTA IPEICTaBICH B CUTYAIHH?
2. Kak cneoBajio mOCTYNUTh PYKOBOJUTEINIO?

3aganue 2.

Omnpenenure npupony koudaukra (A, b, B) B cienyromux cutyanusx:

Curyanust 1. PykoBoauTens mHpuHSI Ha paboOTy HEMOATOTOBICHHOTO pabOTHHKA, HE
COrJIacOBaB 3TO C 3aMECTHTENIeM, y KOTOpPOro TOT B TMOAYMHEHHH. Bckope BbIsicHSETCS
HECIOCOOHOCTh MPUHATOrO pabOTHUKA BBIMNOJIHATH CBOIO paboTy. 3aMecTUTeNb MPEACTaBIseT
PYKOBOJUTEIIO JOKJIAIHYIO 3aMUCKy 00 3TOM. PyKOBOZMTENb TYT K€ PBET JAHHYIO 3aIUCKY.

Curyanust 2. Ilpu pacmpeneneHMM HpPEMUM HAyalbHUK HE BBIIUCAT €€ OJHOMY U3
nonunHeHHbIX. OCHOBaHUM g JenpeMmupoBanuss He Obuto. Ha Bompoc mOJUMHEHHOTO
PYKOBOAMTENb HE CMOT OOBSICHUTH MPHUYMHBI, CKa3ad TOJNbKO: «ITO s Bac yuy». [logunHeHHBIN
qYBCTBYET c€0s1 HECTIPABETMBO OOMIKEHHBIM.

Cutyanus 3. becenys ¢ NMpeTeHACHTOM Ha BaKaHTHYIO JOJDKHOCTh, PYKOBOJIMTENb JIAeT
oOelanue B JajdbHEHIIEM IMOBBICUTH €r0 B JOHKHOCTH. BHOBb MPUHATHIA C BOOJYIIEBICHUEM
MpHUCTyNaeT K paboTe, MPOsBIIAS BHICOKYIO pab0TOCIIOCOOHOCT U JOOPOCOBECTHOCTh. PykoBOICTBO
MIOCTOSIHHO YBEJIMUMBACT HArpy3Ky, HE MPHOaBIIss 3apIuiaTy W HE TOBBIMIAs B TOJKHOCTH. CIycTst
HEKOTOpOE€ BpeMsi paOOTHUK HAYMHACT NPOSBIATH TNPU3HAKKA HEJAOBOJIBCTBA, HAYMHACT
caboTupoBaTh 3aJaHus, ONa3pIBaTh Ha paboTy. Ha3peBaeT KOH(IUKT.

Curyanus 4. HaganpHUK cO00IIaeT TOJYMHEHHOMY, YTO B CJIEIYIOIIEM MECSIIE OTIPABIISET
€ro Ha KypcChl MOBBIIIEHUS KBaM(pUKauu. [1oqYMHEHHBI 0TKa3bIBACTCs, CChIIASICh HAa TO, YTO JI0
NIEHCUU €MY OCTaJIOCh TOJATOPA TOAaA.

Curyauus 5. PaGOTHUK, HOCTUTLINI MEHCHOHHOTO BO3pAacCTa, MKAIyeTCsl HAYalIbHHUKY, YTO
MacTep BBDKHMBAET €ro ¢ paboThl. MacTep KISIHETCS, YTO HU MajeHIlero moBo/ia AJis 3TOro He J1aeT.
PaboTHUK ke POI0IIKAET JKaTOBATHCS.

Curyanus 6. HauanpHHK ydacTka Jaet 3aganue padodeMy. TOT OTKa3bIBaeTCs, MOTHBUPYS
CBOI1 OTKa3 TeM, 4TO 3Ta paboTra TpedyeT Oojee BHICOKOTO pa3psia, U, 100aBisis MPH 3TOM, YTO EMY
YK€ TISTh JIET HE TOBBIIIAIOT pa3psi.

Curyanus 7. Ha coBemanum ouH U3 MOAYMHEHHBIX, HE BBIZICPKAB TIOCTOSIHHOW CTPOTOCTH
PYKOBOIUTEINS, B TONYHIYTIUBOW (opMe 0O0paTwi Ha 3TO CTpPOroe oOpalieHue BHHMAaHUE.
PykoBoauTenp He Hamesncs, 4YTo CKaszaTh, HO IOCJTE STOro ciydas cTaj JIeHCTBOBaTh emle Oolee
KECTKO, OCOOCHHO B OTHOILIEHUH «IITyTHUKA.

TEMA 3.5

3aganue 1.

W3noxute yacTHble METOJMKU OLIEHKH 3(dexkTuBHOCTH ynpaBieHus. [IpokoMMeHTHpYiiTe
Bamr otser.

3ananme 2.

KoppekTHO 511 cpaBHUBATH U OLIEHUBATh () (HEKTUBHOCTH PAOOTHI PYKOBOJUTENEH BHICIIETO,
cpenHero U Hu30Boro yposHei? IloscHure Bamy nosunuro.

3ananmne 3.

BosmoxHo nm, nmo Bamemy MHeHHI0, OIEHUTHh 3((EKTUBHOCTh YIpPaBIECHUS, €CIIU
uHpopmanus, KoTopoil Bbl pacnomaraere, BKIIOYAaeT pa3HOHANpaBJIEHHbIE IOKA3aTENH.
ITpokoMMeHTHpYiiTE Baie pemenne, KOHKpETU3UPOBAB BOIIPOC.

3ananmue 4.

B koHaMTEpCKOM aKIIMOHEPHOM OOIIECTBE TOA0BOM 3KOHOMUYECKHH 3 (DeKT, moTydyeHHBIN
B pE3yJbTaTe MPOBEACHMS MEPONPUATUN IO HAYYHOM OpraHM3alMM YIPABIEHYECKOTO Tpyla
cocraBun 1078 y.e., a 3aTpaThbl, Ha MEPOIIPUATHS 10 COBEPIIEHCTBOBAaHMUIO ynpasieHus - 1012 y.e.

Omnpenenure kodpdurnment sddextuBHOCTH  ymnpasienus. Craemaite BBIBOIBI U
KOMMEHTApUH
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Kpurtepuu u mkajibl OlleHUBAHUS PellleHUs] NPAKTHYECKUX 3a1aHui

Kputepun olleHKH Npu TEKYLEM KOHTPOJIE Onenka
3ajaya He pelleHa WIK pellieHa HeNpPaBUIbHO «HEYJIOBJIETBOPUTEIHHO
3a/laHue MOHATO NPAaBUIIBHO; B JJIOTMUYECKOM PACCYKIEHUHU HET «YZOBJIETBOPUTEIILHO»

CYIIECTBEHHBIX OIIMOOK, HO JIOIYIIEHBI CYIIECTBEHHBIC OIIMOKN B
BbIOOpE (OPMYIT MIIM B MATEMAaTHUECKUX pacyeTax; 3a/1a4ya peuieHa He
HOJTHOCTBIO MJIH B O0IIIEM BHUJIE

CocraBiieH HpaBHHLHLIﬁ AJITOPUTM PCUICHUA 3ala4U,; B JIOTHUYCCKOM «Xopouio»
PacCyXKJICHHH U PEIICHUH HET CYIIECTBEHHBIX OMIMOOK; MPABHILHO
cenaH BBIOOp (hOPMYII JUISI PEIICHUST; €CTh OOBSICHEHHE PEIICHUs, HO
3aj1aua pelieHa HeparoHaIbLHBIM CIIOCOOOM HITH JIOIYIIEHO He Ooliee
JIBYX HECYIIECTBEHHBIX OMMOOK, NOJTY4YeH BEPHBIA OTBET

CocTaBiieH MPaBUIBHBIN aJITOPUTM PEIICHUS 32]1a41; B JIOTHYECKOM COTIIUYIHOY
paccyxJaeHud, B BEIOOpe (GOpMYIT U PEeIICHUHN HET OMNOOK; MOTYICH
BEPHBII OTBET; 3aj1aua pelieHa paroHAILHBIM CIIOCOOOM

3aaHus I KOHTPOJIbHOI padoThl (3a04Has popma 00yueHMs)

TeopeTnyeckune BONPOCHI 1Jis KOHTPOJIbHOI PaGoThI

CyImHOCTh MEHEPKMEHTA.

OcHoBuble pyHKIHMH yripaBiaeHus. LUK MECHEKMEHTA.

Hayunbie mkosnsl ynpaBieHus.

Hannonansueie ocobennoctu menemxmenta (CIIA).
HarmonansHbie 0cOOCHHOCTH MeHeKMeHTa (SImoHus).
Crennuka meHeKkMeHTa B Pocenn.

XapakTepHbIC YePThI U CTAIUU MEHEHKMECHTA.

Copepxanue porecca yrpaBJIeHHUs.

[InanupoBaHue u ero PyHKIIHH.

Oynknus motuBaiuu. CoBpeMeHHbBIE TeOpuH MoTHBaiH. Coiep:KaTeIbHBIC TCOPUH.
CoBpemenHbIe Teopun MoTuBanuu. [IporeccyanbHbie TEOpHH
Crparerusi. CTpaTernueckoe rmjiaHupOBaHUE.

Opranuzaiiys, Kak 00bEKT MEHEeKMEHTA.

14. Tunel opranuzanui.

15. BHyTpeHHss cpefia opranuzaiuu

16. Buemnsis cpena opranuzanumu.

17. CymHOCTb JIeNeTupOBaHus, TIPaBUIIa U IPUHIIUIIBI EIeTUPOBAHUSI.

BREBOONO A ®WNE

18, CymrHOCTH ympaBIEHYECKOTO PEHICHUSI.
19,  Craauu ynpaBiaeHYECKOTO PELICHHUS.

20.  Ilpupoma u TUITEI KOHPIUKTOB.

21 VYnpasieHne KOH(QIMKTHON cUTyanue.
2. ]JlenoBoe oOmieHue, ero BUIBI H (DOPMEI.
23.  IlpaBuia npoBeneHUs COBEIAHMS.

24.  JIunepcTBO, BIACTH U BIHSHUE.

25.  Cruib pyKOBOJICTBA.

26.  YmparneHndeckoe perrenue. CTaauu 0 METO/IBI.

TexHuka TeneOHHBIX IEPETOBOPOB.

[IpaBuna npoBeneHUs 1E€TOBBIX COBEIIAHUMN.

Tumsl cobeceTHUKOB

Meroas!l TpUHATHUS PELICHUN

YPpOoBHU NPUHATHS PELLICHUNA. DTalbl IPUHITHUS PELICHUH.
MeHemKMEHT, KaK HayKa U HCKYCCTBO.

Cucrema MOTHBAILlMK OPTaHU3ALIUU.
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[TpuurHBI KOHIUKTOB.

Crparerndeckoe miaHupOBaHUE.

Opranu3zanus kak 00beKT MEHEPKMEHTA. TUITbl OpraHu3allvu.

OYHKIUY W IPUHITUTIBI YIIPABICHUSI.

DKOHOMHUYECKHE U HEAKOHOMUYECKHUE METOIbI YIIPABICHUSI.

[IpaBuna Benenus nenoBbix 6ecen. [loaroroBka u mpoBeieHUE COBEIIIAHHIA.
KonTpoub kak QyHKIUS MEHEKMEHTA

IIpakTnyeckue 3a1aHNs A1 KOHTPOJIbHON PadoThI

3aganue Nel

Bam HemocpencTBeHHBIM HayalbHMK, MHHYS Bac, naeT cpodHoe 3aJaHHe BalleMy
[OJYMHEHHOMY, KOTOPBIA YK€ 3aHAT BBIIIOJIHEHUEM JIPYroro OTBETCTBEHHOI'O 3aJaHusi. Bbl u Bai
HAYaJIbHUK CUMTACT CBOU 33/JaHUs HEOTJIOKHBbIMU. [Ipemnoxure nHanbonee mnpuemiemsiii 1 Bac
BapHaHT PEILCHUS.

B npeayiaraeMmoit KOHMGIUKTHON CUTYaIMH OTIPECITUTE:

1 CcyOBbeKTOB KOH(DIMKTA (YyYaCTHUKU KOH(IIUKTA) U paHTH OMITOHEHTOB(PYKOBOIUTEIIb,
MOTYMHCHHBIN );

2. BUJ KOH(JIUKTA;

3. MPEJIOKUTE BApUAHT PEIICHUs KOHDIUKTA.

3aganue Ne 2

[TorurHEHHBI UTHOPUPYET Ballld COBETH M YKa3aHMUS, JIEJIaeT BCE MO-CBOEMY, HE oOparas
BHUMaHMs Ha 3aMeuaHMsl, HE HCIPABIIsAs TOrO, Ha 4YTO Bbl eMy ykasbiBaete. Kak Bbr Oynere
HOCTyrIaTI) C OTUM IIOJYNHCHHBIM B nanLHeﬁmeM?

1 B npeanaraemoil KOH(IUKTHONH CHUTyalluud ONpeAETuTe: CYObEKTOB KOH(DIMKTA
(Y9acTHHKM KOH(IJIMKTA) U paHTH ONTIOHEHTOB (PYKOBOIUTEIb, TOTYMHEHHBIN);

2. BHJT KOH(DJIUKTA;

3. IPEJJIOKUTE BApUAHT PEIICHUs KOH(DIUKTA.

3ananue Ne 3

B TpynoBo#i KOJIIEKTHB, T/le UMEeTCsl KOHQIMKT MEXIy JABYMS TPYINIHPOBKAMH MOIMOBOIY
BHE/IPEHNS HOBILECTB, IIPUILIET HOBBIH PYKOBOINUTENb, IPUIIIAILIEHHBIA CO CTOPOH.

Kakum oOpasom, no Bamemy MHeHuto, emy Jydile JeiicTBOBaTb, YTOObBI HOPMaIU30BaTh
MICUXOJIOTHYECKUN KIIMMAT B KOJIJIEKTUBE?

B npennaraemoit KOHQIUKTHON CUTYalluu ONPEAETUTE:

1. CcyObeKTOB KOH(pIMKTa (YYaCTHUKM KOH(DJIMKTA) W paHTU  OIIOHEHTOB
(pyKOBOIUTEND, TOAYMHEHHBIN);

2. BU/J KOH(JIUKTA;

3. IPEUIOKUTE BAPUAHT peIIeHUs] KOH(IIMKTA.

3ananue Ne 4

B campblii HanpspKEHHBIM IIEPUOJ 3aBEPIICHMS MPOU3BOACTBEHHOM NPOrpaMMBI OJHMH W3
COTPY/ZHUKOB Ballero KojuleKTuBa 3abosesn. Kaxplif 13 NOJUMHEHHBIX 3aHAT BBHIIIOJHEHUEM CBOEH
paboThl. PaboTa OTCYTCTBYIOIIETO TaKKe JOKHA OBITH BHIMOJIHEHA B CPOK.

Kak Bel noctynute B 310 cuTyanun?

B npenaraemoii KOHQIUKTHON CUTYallUU OTIPEAETTUTE:

1 CyObeKTOB KOH(IUKTa (YYaCTHUKM KOH(QUIMKTAa) M paHrd OIIIOHEHTOB
(PyKOBOIIUTEID, TIOTYMHEHHBIN );
2. BUJ] KOH(IIUKTA;

3. MPEJI0KUTE BapUAHT pelIeHUs KOH(INKTa
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3amanme Ne 5

B Bamem kosuiekTMBE HMeeTcs pPaOOTHHUK, KOTOPBIM CKOpee YUCIUTCSA, YeM paboTaer.
Ero sTo nonosxxenue ycrpauBaet, a Bac HeT. Kak Bbl mocTymnure B TaHHOM citydae?

B npeyiaraemoit KOHMGIUKTHON CUTYaIMH ONIPECITUTE:

1 CyObeKTOB KOH(IMKTA (YyYaCTHUKU KOH(DIMKTA) U paHTU ONMIIOHEHTOB(PYKOBOAHUTENb,
MOTYMHCHHBIN );

2. BUJ KOH(JIUKTA;

3. NPETI0KNATh BAPHAHT PelIeHus KOH(IMKTa

3ananue Ne 6

V¥ Bac co3gaiuch HATAHYTHIE OTHOIICHUS C KOJuleroi. JlomycTum, 4yTo MpuYrMHa 3TOMY BaMm
HE COBCEM SICHBI, HO HOPMaJIM30BaTh OTHOUICHUS] HEOOXOAMMO, 4YTOOBl He cTpajaaina padota. Uto
Ob1 Bbl ipeAnpuHsM B iepByro odepeib?

B npepyiaraemoit KOHGIUKTHON CUTYaIMH ONIPECITUTE:

1 CyOBbeKTOB KOH(]IUKTA (YUaCTHUKH KOH(IIMKTA) U PAHTH ONIOHEHTOB(PYKOBOIUTEIb,
MOTYMHCHHBIN );

2. BUJ KOH(JIUKTA;

3. NPEATIOKNUTE BapUAHT peIieHUs KOH(IUKTA.

3aganmne Ne 7

B nomMeHHOM Iexe MeTauTypruyeckoro 3aBoja Tmpow3onuia asapus. J(OMEHHBIH Iex
cUMTaJICs Ha 3aBoje OnaromonydHbiM. Ho mocie Ha3HaueHMsT HOBOI'O HayaJlbHUKAa HayaJluCh
HETPUSATHOCTH 32 HETIPUSTHOCTBIO.

HauvanbHUKOM Liexa BBIABMHYJIM BETEpaHa, MPOpadOTaBIIEro Ha 3aBojie Oosiee YeTBEPTH
Beka. OH BbIpoCc B lLiexe. Bce ero 3Haim Kak akTUBHOro U crocoOHoro padorHukoB. Korma ero
Ha3HAYWIM HA4YaJbHUKOM I1€Xa, HUKTO HE YJUBHWICS, HO HUKTO U MPEAINOJIOKUTh HE MOT, YTO OH
TaKOW, PE3KO HW3MEHHT CBO€ TNoOBeleHHME. HadampHUK 1exa BO3OMHHMI O cebe, 4To MepecTal
CUNTATbCA C MHEHUEM CIIeHUaINCTOB. J[axe ¢ KoyjieraMu, KOTOpble MbITATUCH J1aTh COBET,BXOIUII B
KOH(IIMKT M MecslaMHu He pasroBapuBail. [lepeccopmics co BceMH, KTO ObUI C HUM Ha PaBHBIX,
NOTYMHEHHBIX 3aCTaBUJI TPETeTaTh MepeJl HUM. BCE 3aTalJINCh, MOSBUIIOCH OLIYIIEHHE OeJbl, U OHa
npunuia. «bel1 KpynHbIM nepeGoil ¢ pynoil, HakoHel oHa noctynuia. Ho okazanach He Ta, 4TO
Has0. U OoH cam He IMsHyI, ¢ Apyrux He cupocui. OT nmpegocTepexeHuil, Kak Bceria OTMaxHyJIcs.
«be3 Bac 3Haro, uto nenath!» UyryH u3 neuyu BoITYCTUTH HE cMoriu. «Ko3em» BeiOuBanu 6omee 20
CYTOK. ABapHs CTpsAciach JIETOM, HO JO KOHILA T0/a M3 MpOpbIBa BBIMTH Tak M HE YJaloCh.
IIpoananM3upyiTe KOHKPETHYIO CUTYallUIO U ONIPEACIINTE:

1 Kakoif cTiib pyKOBOICTBA OBLI MPHUCYIL HAYAIbHUKY 11eXa?

2. Kak mo Bamemy MHEHHIO MOKHO TTPEOTBPATUTH aBapHIO?

3. Kak 651 Bol Hanaanm cnoxxnyro paboTty B exe?

3ananmne Ne 8

OT nmpuHATHS MPaBWIBHBIX YIPAaBICHYECKUX PEIIEHUH 3aBUCHUT ycrex B OusHece. HyxHo
OTBETUTH Ha BOIIPOC, KAKOM M3 NPEAJIOKEHHBIX BapUAaHTOB Bpl cuMTaeTe MpeanoOYTUTENbHBIM, U
TIIATEJIBHO 0OOCHOBATh CBOKO MO3ULUIO.

B npakTuke BCTpeyaroTcs CIeAyOLUe BApUAHTBI:

1. PYKOBOAMTENb MPUHUMAET pEIIEHHWE M COOOLIAeT pe3yibTaT MOAYMHEHHBIM, €CIU
TOHEOOXOIUMO;

2. PYKOBOJIUTEIH IIPUHUMAET PEIICHHE W COOOIIAET, TIOYeMYy OH €ro MPUHSIT,

3. PYKOBOJIUTENIb MPHUHAMACT PEIICHHE, HO TMPH OTOM HWHTEPECYeTCS MHECHUEM

MOTYUHEHHBIX, TPUBETCTBYET UX BOMPOCHI, MOJIydasi, TAKKM O0Opa30M, BO3MOXXHOCTH IPOBEPHUTH
pelleHre uB ciiydyae He0OXOIMMOCTH BHECTH U3MEHEHUS;

4, PYKOBOJMTENb TPUHUMAET PEIICHUE UMPETOCTABIISET €ro TPyIIe Ha JOpadoTKY;

5. PYKOBOJUTENb U3JIaraeT CyTh MPOOJIEMBI, CIIPAIIMBACT, Kakue OYAYyT MpenoKeHus,
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Y, BBICTYIIIAB UX IPUHUMACT PELICHHUS;
6. PYKOBOJUTEINb M3JIaraeT mpobsieMy W MPOCUT TPYIINY HPHUHSITH pEelIeHHe, OCTaBIssd
3ac000i1 paBo BEIOOpA U YTBEPIKICHNUE BAPHAHTA,;
7.  pyKOBOJUTEJNb HU3JIaraeT nmpobiieMy U MPUHUMAET PEIICHUE TPYIIIbI.

3aganmne Ne 9

3aBoay ObLIO JaHO 33/1aHUE OCBOUTH HOBOE M3Jenue. PykoBoCcTBO 3aBoja co3anu Opuraay
B 16 venoBek. bpuragupom ObLT Ha3HAYCH ONBITHBIA KaJPOBBIM pabouuii A., UMEIOMNNA OOJIBIITON
OpuragupCcKuil OMBIT PadOTHI HA APYIHX yYacTKaxX. BbUIO ycTaHOBIEHO HEHANPSHKEHHOE ILIAHOBOE
3ajaHie W pabouue TMPUCTYIHIN K U3TOTOBIICHHIO HW3ICIHIA.

Onnako, BCKOpEe BBIICHWIIOCH, YTO Opuraza He CrpaBisercs ¢ 3amaHueM. Hukakue mepsl,
npenpuHIMaeMble aJIMUHUCTpAIMeld, He momoraiu. [Ipou3BOAMTENBHOCTh Tpyla OCTaBaJIaCh
HU3KOH. B Opurase Bo3HMKaIM O/HA 32 JPYroi KOH(JIUKTHBIE CUTYallUH WIH KaJ0O0BI IO pa3HbIM
MOBO/IaM, OBLTH CITy4ad OTKa3a OT paboThl.

ITocne oTkpoBeHHBIX Oeceq ¢ pabouyMMU aIMHUHHCTpALUs 3aBojJa BbIABHIA (HEeHOMEH
HECOBMECTUMOCTHU B Opuraze. Oka3anoch, 4TO TaM KpOME Ha3HAYEHHOTro Opuraaupa paboTaroT JiBa
aKTUBHBIX pabounx b. m B., BOKpyr KOTOPBIX TIpyNIHMPOBAIOCH IO HECKOJIBKO 4YenoBeK. Kak
NPaBUJIO, MHEHHSI OTUX PadOYMX MUIA B pa3pe3 ¢ MHEHUEM Opuramupa. B cymHocti Besi Opurana
ObUIa «IIOIeTICHa» MEXKIY 3 JIHJepamMu

[Ipoananu3upyiiTe KOHKPETHYIO IICUXOJIOTUYECKYIO CUTYyalldl0 B Opurajge W MPHUMUTE
pelIeHwusl, mociie KOTOPOTro ObI IJTaH CTaJl BBIMOIHATHCS U MIEPEBBITOTHITHCS.

3aganue Ne 10

PykoBoauTenel MabIx MPeANPHUIATHH - XapaKTEPU3YIOT KOJIJIETH CIEAYIOIIUM 00pa3oM:

1. Baukaer B m00bIe MEJIOYH, PEIIaeT 3a BCEX M JIENAeT 3a BCeX, pa3pbiBaeTcs Ha 9acTu. OH
HE MAauT ce0sl, HO OOBEKTUBHBIC TPYAHOCTH MEIIAIOT €My TIOOUTHCS yCIiexa,

2....PykoBouTENb AT TOAYMHEHHBIM MOJHYIO CAMOCTOSTEIILHOCTD, 32 COOOM OCTaBHII

TOJIBKO pellIeHUE KapIUHAIBHBIX BOMPOCOB. 3a MOAYMHEHHBIX HE paboTaer (JIeHTSH), TPYC,
HpI/IKpI)IBaCTCFI KOJIJICKTUBOM, TOJIKy OT HCEIro HHKAKOro, T.K. U 663 HECro InmOOYUMHCHHBIC CaMHU
MIPEKPACHO CO BCEM CIPABISIOTCS;

3....PernaMmentupyer pemeHue AeTaned, HE HMEIOMUX K ANy MNPSMOro OTHOIICHUS,
HE3aBHCHMO OT TOTO, OMNBITHBIN CIEMUANIUCT WU HOBUYOK BBIMOJHSET 3ajady;. HempepbsIBHO
yrpoXkass IpUMEHEHUEM aJIMHHHUCTPATHBHBIX MEp, HACAKIACT CTPaX M CBOECBPEMEHHO JOCTHUTACT
MOCTaBJIEHHBIX IEJIEH.

Ompenenure:

1. Kakoi CTHJIb KaXJI0T0 U3 pyKOBOIUTENEH?

2. Kak Obl BBl KOPOTKO OXapaKTeprU30BAIN KaXKIOTO U3 HUX?

3. c KeM u3 pykoBoxauteneil Bl cornmacurecs paborats? Ob6ocHyiiTe cnenanHblii Bamu
BBIOOD.

4. KTO W3 MEPEYUCICHHBIX PYKOBOIUTENECH CHOCOOHBI YNpPaBIATh Oe3eNbHUKAMHU,

TBOPYECKUMH JTHIHOCTSIMH?
Obpasey sapuanma KOHMPOILHOU pabomvl

Bapnanr 1

1. OcHoBHbIE pyHKIIMU yrpaBiaeHus. LUk MeHeKMeHTa

2. YrpaieHue KOHQIUKTHON CHTYyaIueH.

3. Bam HemocpencTBEHHBIN HaudalbHUK, MUHYd Bac, naer cpouHoe 3aiaHMe BalemMy
ITOJAYMHEHHOMY, KOTOPBIM YK€ 3aHAT BBIIOJHEHHWEM JPYroro OTBETCTBEHHOrO 3ajaHus. Bel u Bam
HayaJIbHUK CYUTAET CBOU 3aJlaHMs HEOTNOXHBIMU. [Ipennoxure Haubosnee mnpuemiemsii g Bac
BAPUAHT PEIICHMUS.

B npennaraemoiit KOH(QIUKTHON CUTYaITUN ONPEACIIHUTE:
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1. cyObekToB KOH(GIMKTA (YYaCTHUKHM KOH(JIMKTA) U PAHTH OIMIOHEHTOB (PYKOBOJHUTEIb,
MOTYMHEHHBIN );

2. BUJ1 KOH(IINKTA;

3. IPeUIOKUTE BapUAHT PEIICHUS KOH(IINKTA.

Kpurepun u mxajbl olieHUBAHUS KOHTPOJbHOH padoThl

Kputepuu onenuBanus OrneHka
OTBeT He OBbUT IaH WM HE COOTBETCTBYET MUHUMAIIBHBIM KPUTEPHUSIM | «HEYIOBIECTBOPUTEIHHO)
OTBeT cO 3HAYUTEIBHLIM KOJIMYECTBOM HETOUHOCTEH, HO «YIOBJICTBOPUTEIHLHOY
COOTBETCTBYET MUHUMAJIbHBIM KPUTEPUSIM
OTtBeT ObUI BEpHBIM C HE3HAYNUTEIBLHBIM KOJIMYECTBOM HETOYHOCTEH «XOPOIIOY
OTBeT NOJHBIA C HE3HAYUTEIbHBIM KOJIMYECTBOM HETOYHOCTEH «OTJIMYHO)

Tembl 1J1 NOATOTOBKHU pedepara (0KJIaaa, COOOIIEHNS, Pe3eHTAIMHT)

1. TeopeTnku 1 MPaKTUKU MEHEHDKMEHTA.

2. 3anaun, GYHKIKUU U METOABI paOOTHI MEHEKepa.

3. HneanbHbIil MEHEKED.

4. Benukue menemkepst 20-ro cronetus (Ha KOHKPETHOM IPUMEDE).

S. BnusiHue BHemHel cpesibl Ha OpraHu3aluio.

6. CucTeMHBIH OAX0/1 IPU U3YYEHUH OpraHU3aluil.

7. Bubl opraHu3aliMoHHBIX CTPYKTYP.

8. OcoOEHHOCTH MEHEPKMEHTA B KPYITHBIX OpPTraHU3aIHsX.

9. Hcropust pa3Butusi opranu3anuu (Ha KOHKPETHOM ITPUMEpeE).

10.  OcoOeHHOCTH MOATOTOBKH COBPEMEHHOTO MEHEKEPA.

11.  Crunb paboTbl COBPEMEHHOI'O PYKOBOAUTEIS HA KOHKPETHOM IIPUMEpE.

12. [Tytn moBbimieHust 3GGEKTUBHOCTH M KadyecTBa YIPaBJICHUS OpraHU3alueld Ha
KOHKPETHOM IpUMepe.

13. Casi3yro1iye mpoiecchl B MEHEKMEHTE.

14.  BsaumocBs3b (GyHKIMH INIAHUPOBAHUS U KOHTPOJIS B OPraHU3AIIH .

15. CrpaTernyeckoe IIaHUPOBaHKE HA MUKPOYPOBHE (cTpaTerust (PUpMbi)

16.  MeTon0s0r4s 1 JIOTUKA CTPATErHUECKOTO IIAHUPOBAHMUS.

17. Crpareruss CerMEHTUpPOBAHMSI pPbIHKA MPEANPUATUH, OpPUEHTUPOBAHHBIX Ha
norpedurens.

18. CpaBHUTENBHBIN aHaIN3 3apYOEKHBIX U OTEUECTBEHHBIX TEOPUN MOTUBALIUH.

19.  ®opmupoBanue 5>(PPEeKTHBHON CUCTEMbl MOTHMBALIMK IIEPCOHATA COBPEMEHHON
OpraHu3aIu.

20.  Ponb MOTHMBAaLMU PYKOBOAUTEINS B 3(PPEKTUBHOCTH NPUHUMAEMBIX PEIICHUI.

21.  Ponp KOMMYHUKAIIMU B OPTaHU3aIMOHHOM ITpOIIECCe.

22.  Vcropus CTaHOBIEHMS MOHATUS OPTaHU3ALMOHHOMN KYJIbTYPHI.

23.  JlupepcTBO B MEHEKMEHTE: CTHIIb, CUTYAIs U 3PPEKTHBHOCTD.

24.  JIu4HOCTB B cHCTEME YNpaBJIeHUs, HA IPUMEPe KOHKPETHOTO PYKOBOAUTEIS.

25.  Pa3BuTHE HEQOPMATHHBIX OPTaHU3AINHI U UX XapAKTEPUCTUKH.

26.  YmpasneHue HeopMalbHONW OpraHU3aIHEH.

27. ®daxTopsl, BAUsOUIME Ha 3P(HEKTUBHOCTh padOThI IPYIIIHL.

28.  Ilpupona KOH(IUKTa B OpPraHU3ALUH.

29. Tunsl opraHU3alMOHHBIX KOH(QIUKTOB.

30.  dyHKUMOHAIBHBIE W  JUCQYHKIMOHAIbHBIE IOCIEACTBUS  KOH(JIMKTOB B
OpraHu3aIuH.

31.  VYmpasneHue KOHQIUKTaMHU U CTPECCAMHU.

32.  TeopeTHKO-METOM0JIOTUIECKHE aCTIEKThI YIIPABICHUS N3MEHEHUSIMH.

33. HpI/ILII/IHBI COMMPOTUBJICHUSA U3BMCHCHUAM U MCTO/bI UX TPCOJOJICHU.
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34. OTHUYECKHUE ACTIEKTHl MEHEKMEHTA.
35. DTHKa U COBPEMEHHOE yIPaBJICHHE.
36.  YpOBHHU COIMAIILHOW OTBETCTBEHHOCTH OpPraHU3AIHH.
37. Otuka Ou3Heca Ha MEXIYHAapOJIHOM YPOBHE..
38. Oransel ynpapiaeHUs OpraHu3allMOHHBIMUA U3MEHEHUSIMU
39.  VYmpasieHue OpraHU3alMOHHBIMUA U3MEHEHUSMU: MOHUTOPUHT U KOHTPOJIb
40. DKCIepTHOE U IPOLIECCHOE KOHCYIbTUPOBAHUE P MPOBEACHUN U3MEHEHUM
41.  Komanauble (pOpMBI yu4acTHsl B IPOBOJUMBIX U3MEHEHMSIX B OPIaHU3aLUU
42.  JluaepcTBO KakK CTHIIb MPOBEJCHUS OPTaHU3aIMOHHBIX N3MEHEHHUN
43.  Ponb pyKOBOAUTEIS IIPU MPOBEICHUH OPTaHU3aLMOHHBIX H3MEHEHUH
44, KomniereHTHOCTh pyKOBOAUTENEHN [UIsl TPOBEACHUSI M3MEHEHU I
45.  Ilpu4MHBI CONPOTUBIEHUS NEPCOHANIA OPraHU3aLMOHHBIM H3MEHEHUSIM
46.  Ponp MeHemKepa Mo NepCoHaNTy B YIPaBICHUN OPraHU3AIOHHBIMU U3MEHEHUSMH.
47.  l3meHeHue OpraHU3allMOHHOM KyJIbTYpbl KaK OOBEKTUBHBIH U 3aKOHOMEPHBIN
poLecc.
48. @DaKTOpBbI, ONPEAEISIOIINE BOIIOLNI0 OPraHU3aAUOHHON KYJIbTYPBHI.
49, OcCHOBHBIE 3TaITBl U MOAETH (POPMUPOBAHUS OPTKYIBTYPHI.
50. OCOoOeHHOCTH HM3MEHEHUsl OpPraHU3allMOHHOM KYJIbTYpbl Ha Pa3IMYHBIX CTaAMIX
YKU3HU TPEIITPUITHSL.
o1, M3MeHeHne OpraHu3aliOHHOM KYJIbTYphI B OyIyIIEeM.
52.  IlpodunakTrka cOMaIBHO-TPYAOBBIX KOH(QIUKTOB B OPTaHU3AIUH.
53.  IlpumupuTenbHble MPOLEAYPHI TP Pa3peIIeHUH TPYIAOBbIX CIIOPOB B OpraHU3alHH.
o4, ConuanbHO-TICUXOJIOTUYECKUIT  TPEHUHI B  OpraHu3allud KaK  HMHCTPYMEHT
npopMIAKTUKN OPTaHU3ALMOHHBIX U MEKIMYHOCTHBIX KOH(IJIUKTOB.
Kpurtepun u mkajbl olieHUBaHUsA pedepaToB (J0KJIAA0B)
OueHka [IpodeccrnonanbHBIE KOMITETEHITHH OTYeTHOCTh
«OTIINYHO» PaboTa BeImonHeHa Ha BEICOKOM NPO(hecCHOHATHHOM [IncemenHo
ypoBHE. [I0IHOCTBIO COOTBETCTBYET MOCTABIEHHBIM B 0 OopMIICHHBIN
3aJlaHUM LesIM U 3a1adam. [IpeacraBieHHbIN nmoxan (pedepar)
Marepuall B OCHOBHOM BEPEH, JIOMYCKAIOTCS MEIKHE MPEJICTABIICH B CPOK.
HeTouHOCTH. CTyJIEHT CBOOOZIHO OTBEYAET Ha BOMIPOCHI, ITonnocTterO
CBA3aHHBIC C AOKJIaA0M. BLIpaxceHa CIIOCOOHOCTH K O(I)OpMJ'IeH B
HpO(l)@CCHOHaHLHOfI aJlaniraliuv, UHTCPIIPpETAIINN COOTBCTCTBHUHU C
3HAHUU U3 MEKTUCIMILIUHAPHBIX 00JIACTeH TpeOOBAHUSIMU
«XOpOILIO» Pabora BeIMoONIHEHA HA JOCTATOYHO BHICOKOM [TuceMenHo
poeccHoHaIbHOM YPOBHE, JIOMYIIEHBI HECKOJIBKO 0o OpMIIEHHBIN

CYIIECTBEHHBIX OIIMOOK, HE BIUSIONIMX Ha PE3yJIbTaT.

CryaeHT oTBEYaeT Ha BOMPOCHI, CBSI3aHHBIE C
JTOKJIAJIOM, HO HEIOCTATOYHO IMOJTHO. Y POBEHBb

HEJI0CTATOYHO BBICOK. J{OIMyIIIEHBI CyIeCTBEHHBIE

OIIMOKY, HE CYIIICCTBCHHO BIIUSIONINE HA KOHEUHOE

BocTpusiTHe Marepruaia. CTyIeHT MOXET OTBETHTh
JIUIIF HA HEKOTOPHIE U3 33JJaHHBIX BOIIPOCOB,

CBSA3aHHBIX C JOKJIAA0M

noknan (pedepar)
MIPEJICTABJICH B CPOK,
HO C HEKOTOPBIMHU
HeZopaboTKaMu

«YIOBJIETBOPHUTEIHHOY

YpoBeHBb HEAOCTATOYHO BHICOK. JlOMyTIIEeHBI
CYIIIECTBEHHBIE OMIMOKH, HE CYIIECTBEHHO BIIHSIONINE
Ha KOHEYHOE BocIpusaTue Marepuaia. CTyJeHT MOKET
OTBETHUTH JINIITH HA HEKOTOPHIEC U3 3aJaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIAJ0M

ITuceMenHo

0 OpMIIEHHBIN
noknan (pedepar)

MpeJICTaBJIeH CO

3HAYUTEIIEHBIM
ono3aanueM (0ojiee
Henenn). imerores

OTJICNIbHBIE HEI0YETHI
B ohopMIIeHIH
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«HCYIOBJICTBOPUTCIILHO»

Pabora BEIMONTHEHA HA HU3KOM ypoBHE. JlomyIeHb!

rpyOsie ommOku. OTBETHI Ha CBSI3aHHBIC C TOKIAI0M

BONPOCHI OOHAPYKUBAIOT HETIOHUMAHUE MIPEIMETa U i
OTCYTCTBHE OPUEHTAIIMU B MaTepUaJIe JOKIaa

MMpeaACTaBJICH CO

oro3xanueM (Oojee

[Mucemenno
o opMIICHHBIH
oxyan (pedepar)

3HAYUTCIIbHBIM

Heaenun). Umerorcs
CYIICCTBCHHLIC
HEIOYETEI B
odopmIIeHUH.
Kpurepun u mkaJjbl oieHUBaHHUs NPe3eHTAIUN
JeckpunTopst MuHuMaTbHEIH W3noxeHHBIH, 3aKOHYEHHBIH, TOTHBIH O0pas31oBEIi
OTBET PaCKpBITHIA OTBET OTBET OTBET
«HEYIOBIIETBOPU- «yIOBIETBOPH- «XOpOIIIO) «OTIHIHOY
TEIIBHOY TEJIBHOY
Packpritie [Ipobnema He ITpobnema packpsiTa [Ipobnema packpsiTa. ITpobnema packpsiTa
Ipo0IeMBbI pacKpbITa. HE MOJTHOCTBIO. [IpoBenen ananms noiHOCTHIO. [IpoBeneH
OTCYTCTBYIOT BrIBOJIBI HE clieTaHbI mpo6eMs! 6e3 aHaJIM3 IPOOJIEMBI C
BBIBOJIBL. W/WITY BBIBOJIBI HE MPUBJICUCHHUS NIPUBJICYEHHEM
000CHOBAHBI. JIOTIOJIHUTEIbHOU JIOTIOJIHUTEIbHOU
muteparypsl. He Bce JuTepaTypel. BeIBOABI
BBIBOJIBI CJIEJIAHBI W/HITH 00OCHOBaHBI.
000CHOBAHEI.
[IpencraBnenne IpencraBnsiemast IpencraBnsiemast ITpencraBnsiemast IMpencraBnsiemast
nHpOpMAaLUI nHpOpMAaNHUs He nHpOpManUs nHpOpMaNUs
JIOTHYECKH HE CHCTEMaTH3HPOBaHA CHCTEMaTH3UPOBaHa U CHCTEeMaTH3UPOBaHa,
cBs3aHa. He W/WIH He MIOCIIEI0BATEIIbHA. MOCIIeI0BaTeNIbHA U
WCTIONIb30BAHBI IOCIIeI0BATEIbHA. Hcnonp3oBaHo 6oiee 2 JIOTHYECKH CBS3aHA.
npodeccrnoHanbHbBIE Hcnonb3oBan 1-2 npodeccroHaNIBHBIX Hcnons3oBaHo Oomee
TEPMHHBI. npodeccroHaNbHBIX TEPMHHOB. 5 npodeccroHaNBHBIX
TEpMHHA. TEPMHUHOB.
OdopmiieHue He ucnons3zoBansl Ucnonws3zoBanbl Ucnonws3oBanbl Iupoko
nHpopMannoOHHbIE UH(OPMALMOHHBIE UH(OpPMAaILMOHHBIE HCTIONB30BaHBI
TEXHOJIOTUH TEXHOJIOTUH TEXHOJIOTUH nH(OpMaLMOHHbIE
(PowerPoint). (PowerPoint) (PowerPoint). He 6ostee TEXHOJIOTHH
Bounbie 4 ommbok B 4acTH4HO. 3-4 2 omboK B (PowerPoint).
MPe/ICTaBISIEMON OLINOKH B TPEe/ICTaBIsIEMON OTCyTCTBYIOT OLIMOKH
nHpopmanum. Mpe/ICTaBIsIEMON nHpopmManum. B TIPEJICTABIIEMOM
HHPOPMALIIH. HHPOPMALIHH.
OtBeTHl HA Her orBeroB Ha Tomnpko oTBETH HA OTBeTHI Ha BOIPOCHI OTBeTHI Ha BOIPOCHI
BOIIPOCHI BOIIPOCHI. 3JIEMEHTapHBIE TIOJTHBIE W/WIN TIOJIHBIE C
BOIIPOCHI. YaCTHYHO ITOJIHBIE. TIPUBUJICHAEM
PUMEPOB.
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I'pynnoBoe TBopuYecKoe 3aJaHue

Tema 7

JlenoBasi urpa «Pemenue»

Heab padorbi: OOBIYHO PYKOBOAUTENH (DUPMBI, CTOJKHYBIIUCH C MPOOJIEMON, CTPEMUTCS
HEMEeUIeHHO ee pemnTh. OJHAKO OTCYTCTBHE ONBITA M TNPAKTHKH CHCTEMATHYECKOTO aHajIu3a
YIpaBICHUYECKUX CHUTYalMil MPUBOJIUT K TOMY, YTO pEUICHHE MPUHUMAETCS Ha OCHOBE BHEIIHUX,
MIOBEPXHOCTHBIX, @ WMHOT/IAa UM HEMOBEPXHOCTHBIX CBEACHUH M Pa3HOOOpa3HBIX CTATHCTUYECKUX
JTaHHBIX. B TakoM citydae BHE Kpyra 3peHHs KaApOBOro paboTHHUKA OCTAIOTCS:

- cnenuuyeckre NPU3HAKH, 32 KOTOPHIMH MOTYT OBITh OOHApY>KEHBI HMCTOYHHKH
yIpaBIeHUYECKON CUTYaIlUU;

— NPUYHHHO-CJIEICTBEHHBIE CBS3M U XapaKTEePHbIC CBOMCTBA CUTYallUH.

Pemennie KOHKpETHON cUTyallMu TpeOyeT OT CTyJeHTa YMEHHS BBIUTH 3a HPEIENbl Y3KHX
MHTEPECOB, MOOMIIM3UPOBATh 3HAHUS MO PAa3HOOOPA3HBIM M3y4aeMbIM JHUCHUILIUHAM, PUMEHUTD
CBOM IIPaKTUYECKUM OIBIT.

Cuenapuii 1eJ10BOM UI'PBI

1. [TocTanoBka npo6aems! (1-15 muH.).

OOOCHOBBIBAETCS  AKTYaJIbHOCTh NPOOJEMBbl  YIpPaBICHUS B  YCIOBUSAX  PBIHOYHBIX
otHomienuii. [lpemnomaBarenb, MNPOBOISAIIMI 3aHATHE, PACKPBIBAET CIOXHOCTh MPOOIEMBI,
yKa3bIBaeT Ha €€ CBS3b C Pa3HOOOPA3HBIMU COLMAIBHBIMUA U TPOU3BOJCTBEHHBIMU aclieKTamu (Ha
BBIOOD IPYMIIBI), TOKA3bIBAET OIBIT PEIICHUS aHATOTHYHBIX CUTYallui B APYruX pupmax.

2. OpranuzanvoHHbIE acEeKThl UTphl (3—5 MUH.).

YyeOHast Tpymma JAenuTcs Ha 3 MOATPYIIBI: PYKOBOJACTBO (DUPMBI, PYKOBOACTBO
CTPYKTYPHOTO TOJIPa3/ICICHHUS; CIIY>KOY KaapoB (PUPMBI, KOTOpasi TOTOBUT JAHHOE PEIICHHE.

Hasnauatorcsi apOoutpel (2-3 4yen.) [HSA peuieHHs CIOPHBIX BompocoB. M30upaercs
KOMHCCHS JUIS TIOJIBEICHUSI UTOTOB MCXO/ISl U3 PACCMOTPEHHSI KOHKPETHOW CUTYaIlMH U BBIPAOOTKH
YIPaBIEHYECKOTO PEIICHUS.

3aoanue yuebnou nooecpynnwi:

— BBIYYHTh YIIPABJICHYECKYIO CHUTyalluioo, chopMynupoBaTh M OOOCHOBAaTh CBOH
peleHwusl, myOoaIMYHO 3aIMUTUTh UX; HANTH IyTH €€ PEelIeHHus B IpeesiaX KOHKPETHOTO KOJUIEKTHBA
(bUpPMBI (CTPYKTYpHOTO MOJPA3/IeIeHus);

— caMmocCTosITeNbHas paboTa MPOXOAUT B IIPOU3BOIHHOM PEKUME.

3. KonnextuBnas pabota Hag curyarueit (20 MuH.).

Kaxnast monrpymma roToBuT 2—3 aabTepHATUBHBIX PEIICHUS CUTYAIlMH U 3alMCHIBAET MX Ha
JOcKe (JTUCTHI Oymaru).

4. Konnexrusnas nquckyccust (20-25 muH.).

Kaxmass moarpynma co CBOMX TIO3MIMH paccMaTpUBaeT YIPABICHUECKUE CHUTYaIHH
(anbTepHATUBBI), OTBEYAET HA BONPOC, 0OOCHOBHIBAET KOHKPETHBIE MPEATIOKEHUS (pEIIeHuUs).

Inan BBICTYNJIEHUS MOATPYNIbI

1. [TpyunHBI U NICTOYHUKN BO3ZHUKHOBEHUS CUTYallUH.

2. AcniekTbl TpoecCHOHAIBHON  JEesTebHOCTH Ppa0OTHHKA, KOTOPOro Kacaercs
CUTYyalusl.

3. [IpoTuBopeune, yexaniee B OCHOBE CHTyal[Md, KaK OHO BO3HMKJO, «IHTAroLIas
cpelay, yciIoBUSl BOSHUKHOBEHMUS.

4. [Torepu (couunanbHble, MPOU3BOJCTBEHHBIE), KOTOPbIE HECET KOJUIEKTUB (UPMBI B
CBSI3U C BO3HUKIIECH CUTYalUEH.

5. [TpuBnekaTenbHOCTh,  BBITOJAHOCTb,  MOJE3HOCTb,  IpeajaraeMbple  TpYIIION,
aJIbTEpHATUBBI PELLIEHUS YIIPABICHYECKON CUTyallNH.

6. [Ipeumy1iecTBa ¥ HEAOCTATKU BapUAHTOB, MPEAJIOKEHHBIX JPYTUMHU MOATPYIIIaMH.

[Tocme  BBICTYIUIGHHMS ~ TOATPYNI  HAuyMWHAeTcss  oOmias  JUCKyccuss B ¢dopMme
MIPOU3BOJICTBEHHOTO COBEIIaHMs (COOpaHue) KOJIJIEKTUBA (OTAeNa KaapoB) GUPMBI, TE:
- 00CYXKIAI0TCSl TOYKU 3pEHUS U albTePHATUBHI,
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— OIICHUBAIOTCS PE3yJbTAThI, 1a€TCA UX aHAIH3;
— dbopMupyeTcsl eTMHCTBEHHBIH MOAXO0/ K PEIICHHUIO;

— BbIOMpPAETCSl CaMblii JIyYIIUH BapUaHT PEILEHUs CUTyallUH, apOMTpaMu BBICTYIAIOT

BCE€ IIPUCYTCTBYIOIIHE.

5. [loxBenenue uToros ieia0Boi urpsel (He 6onee 15 mun.) BoiBoa skcniepTHON KoMuccuu. B

HEM:

— omnpezensercss oOIIMM MO3UTUBHBIN pe3ysbTaT pabOThl HaJl CUTYyaluel;

— OCBEILAIOT IIO3ULUH, 3aHATHIE IOATPYIIIAMU;

- 3TH TIO3WIUH COIMOCTABISIIOTCA C pEAIbHOM NPAaKTUKOH yrpaBieHHs (UpMOii
(komMmaHuekn);

— AQHAIN3UPYIOTCS MPABUIIbHBIE U OLIMOOYHbBIE PELICHMUS.

— 000CHOBBIBAETCSI ONTUMAJIBHBIN TOJIXO K T0J00OHBIM CUTYaLUsAM;

— HaMeyaeTcss Kpyr 3HAHWHA W HABBIKOB, HEOOXOIUMBIX JUIS PEIICHUS aHaJIOTMYHBIX
CUTYallHU.

KpnTepnn H IIKAJbI OHCHUBAHUA HHIANBHUAYAJIBHOI0 3a/I1aHUA

Kputepuu onienuBanus

OneHka

BBICTABJISICTCA CTYACHTY MWHIAMBUAYAJIBbHO MWK B COCTaBC Majoun
I'pynIibl, €CJIW pacCyYCThbl BBIIIOJIHCHBI CO 3HAYUTCIbHBIMU OIIIMOKAMHU
HJIM COBCEM HE IMPOBCACHBLI; Ha IIOCTABJICHHBIC BOIIPOCHI HE JaHBI
BCPHBIC OTBCTHI

«HECYHOOBJICTBOPUTCIIBHO»

BBICTABJISICTCA CTYACHTY MUWHIAUBUAYAJIBHO HWJIM B COCTABC Majoiu
Tpyniibl, €CJIW pacdC€Thbl BBINOJHCHBI C OIHI/I6K8,MI/I, HCKOTOPLIC
MMOKa3aTcjin HC paCyYUTaHbl; HC HAa BCC IOCTABJICHHBIC BOIIPOCHI AAaHbI
BCPHBIC OTBCTHI

«YZOBJIETBOPUTEIBHO

BBICTABJISICTCA CTYACHTY MWHIAMBUAYAJIbHO MWK B COCTaBC Majoun «XOopouro»
T'pyHIibl, €CJIW paCyYCThbl BBIIIOJIHCHBI C HE3HAYHUTCIbHBIMU oInoKaMu

HJIN paCyYCThl CACIIAHBI ITPABUJIBHO, HO BHIBOJbBI HC COBCCM BCPHEIC

BBICTABJISICTCA CTYACHTY MWHIAMBUAYAJIBbHO MWK B COCTaBC Majou «OTJIMYHO)

IpyOIbl, €CIW BBINOJIHEHbI BCE TPEOOBAaHUS K COCTaBICHUIO M
oopmIIeHHIO JOKYMEHTOB; PAacueThl BBINIOJHEHbI BEPHO, Ha
OCHOBAHUU PACUETOB CACIIAHBI IIPABUIIBHBIE BHIBOJIBI
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baok B

OILIEHOYHBIE CPEJCTBA IPOMEXYTOYHOM ATTECTAILIUU

HGpG‘IGHB BOITPOCOB Ui ITIOATI'OTOBKH K 3K3aMCHY

NS

13.
14.
15.
16.
17.
18.
19.
20.

21.
22.

23.

24.

25.

26.
27.

28.

CylHOCTh 1 OCHOBHBIE KATETOPUH MEHEKMEHTA

[IprHIIMITBI MEHEKMEHTA.

3aKOHOMEPHOCTU MEHEKMEHTA.

Mopnenn  MEHEPKMEHTa M UX  XapaKTepUCTHKAa  (aMEepUKaHCKas,  SIOHCKasd,
3araHOeBpoIeiicKas).

[IIkona Hay4HOTO yIpaBieHUs (PallMOHAINCTUYECKAs 1LIKOJIA)

Knaccuueckas (aAMHUHHCTpaTUBHAS ) IIKOJIA YIIPABICHUS

[IIkosa NCUXO0JOTUHU U YEIOBEYECKUX OTHOLIECHUM

[IIkona HayKku yrpaBieHHs (KOJIHMUYECTBEHHAs IIKOJIa)

XapakTepucTHKa OpraHu3aluu.

. Kinaccuukanus opranusanuii mo pa3HeIM PU3HAKAM.
. Xapaxrepuctuka popmanbubix rpynn. Kakum oOpa3soM onn o0pasyroTcs?
. Kakne oOmue W OTIMYUTETBbHBIE 4YEpThl MEXAy (OpPMajJbHBIMH M HEPOPMaIbHBIMH

rpynnamu?

XapakTepucTruKa OpraHu3aluy Kak CUCTEMBI.

B gem cyTh addexTa cunepruu B npouecce GyHKIIMOHUPOBAHHS OpTraHU3aLUN?
XapakTepucTruKa KOHUENIUN KU3HEHHOTO IUKJIA OPraHU3alnu.

CyTb U poJIb OPraHU3alMOHHON KYJbTYpBHI.

@akTOpbl BHYTPEHHEHN CpeJibl OpraHU3aliK, B3aUMOCBS3U MEX1Y HUMHU.

Bnusiaue (hakTopoB BHEIIHEH Cpe/ibl Ha OpraHU3aIHIo.

XapaKkTepucTrUKa CyTH YIPaBJIEHUYECKOTO [IUKJIAa OpraHUu3aIiu.

OxapakTepu3yiite CcyTh, pojib M 3aJaud IUIAHUPOBAaHHSA Kak BUJA YIPABICHUECKON
JIeATEIbHOCTH.

KakoBa poiip ¥ 3HaU€HHE MUCCHUH B JIEATEIBHOCTH OpraHu3auuu?

OxapakTepusyiTe pa3jIMYHble METOJMKM OLEHKM BHEIIHEH W BHYTPEHHEH Cpel
OpraHu3aIiHy.

ObocHyiiTe KkiIaccU(UKALUIO CTpaTeruil JAEATENPHOCTH OpraHu3alMd IO Pa3HBIM
MIPU3HAKaM.

[To xakuM KpUTEpUSM MPOUCXOAUT BHIOOP ONTHUMAIBHOW CTPATErMU JEATEIBHOCTH
OopraHu3aiuun?

CpaBHUTE TPOLECCHI CTPATErMUECKOT0 M OINEpPaTHMBHOIO IIaHUpOBaHUA. UYTo y HHX
0011IeTO0, @ YTO OTIIMYHOTO?

OxapakTepu3yiTe CUCTEMY IUIAHOBBIX TAPAMETPOB U €€ MOJCUCTEMBI.

Packpoiite o61mune yepThl 1 OTINYUS MEXAY ABYMsI OJXOAaMH K YIIPABJICHUIO: MO LM
U TI0 pe3yJbTaTaM.

Packpoiite coneprxkanue OM3HeC-TNIAHUPOBAHUS.

29.0xapaKTepH3y171Te BUJBI HCHTPOB OTBETCTBEHHOCTU B IIPOLECCE 6IOI[)I(CTI/IpOBaHI/I$I.

30.

31.
32.
33.

34.
35.

B uem 3akimiouaeTrcss CyTh MexaHM3Ma MOTHBALMKM PaOOTHUKOB Ha MPUHIMIAX ydyeTa
norpedHOCTEH?

OxapakTepu3yruTe CMBICIOBBIE U MPOLIECCHBIE TEOPUH MOTHUBALINH.

Yro 0o011ero u OTIIMYUTEIBHOTO B Teopusix norpedHocTeit A. Macnoy u K. Ansnepdepa?
OO6ocHyiiTe Ha KOHKPETHBIX MpUMEpax NMPUMEHEHUE B OpraHU3alusX JIBYX(aKTOpHON
teopun @. ['epridepra u Teopun oxxunanuii B. Bpyma.

OxapakTepu3ynTe OCHOBHBIE MOJIOKEHUS TEOPUH CIPABEIINBOCTH.

OxapakTepu3ylTe OCHOBHBIE DJIEMEHTHl IPOLECCHOM TEOPHUM  MaTepUalbHOIO
CTUMYJIMPOBAHUA.



36.

37.
38.
39.
40.

41.

42.
43.

44,
45.
46.
47.
48.
49.

50.

51.

52.

53.
54.

55.

56.
57.

58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
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HazoButre mnpoGnembl (opMupoBaHHsl JEHCTBEHHBIX M PEATUCTHUECKUX CUCTEM
CTUMYJIMPOBaHUS PAOOTHUKOB.

OxapakTepu3yiiTe CyTh pyKOBOJCTBA KaK 00bEAUHSIONICH (DYHKIIUN MEHEDKMEHTA.
Kakue kareropuu B34Thl 32 OCHOBY pyKoBoicTBa? PackpoiTe ux CyTb.

Ha3zoBute (opmbl BIaCcTH, MPEUMYIIECTBA, K HEAOCTATKH UX IPUMEHEHHS.
JleMOKpaTH4ecK1il U aBTOKPAaTHUECKHUI CTUIIM PYKOBOJCTBA, KOTJAA I€JIECO00pa3HO HX
UCII0JIb30BaTh?

OxapakTepu3yiiTe pa3BUTHE TOJAXOAOB K PYKOBOJACTBY M MpHUBEAUTE (PAKTOPHI,
MOBJIEKILINE TAKYO 3BOJIIOLUIO.

CyTb, IpeUMYIIECTBA U HEAOCTATKH CTHJIEH pYKOBOJCTBA 10 cuctemaM P. Jlaiikepra.
OObsicHUTE CYTh IPUEMOB BIIHMAHUA coriacHO noaxoxny «Ilyrs — nenb» T. Murtuena u P.
Xayca.

B uem cyTh u Ha3HaUEHUE CUTYaTUBHOM Mojienu cTuiiel pykoBoacTea ®. dunaepa?
Mopeinb coracoBaHHOIO PYKOBOJICTBA B OPTaHU3ALINH.

Tunonorus 1MAEpOB U NPUHLMUIIBI JTUAEPCTBA.

Packpolite cyThb 1 OCHOBHOE Ha3HAYEHHUE YIPABICHUYECKUX PELICHUM.

Knaccugukarus ynpaBieHYeCKHX PEHICHUH 110 pa3HbIM IPU3HAKAM.

MecTo ynpaBlieHUECKHX PEUICHUN KaK KaTeropuu MEHEIKMEHTAa B IIPOLIECCE YIPABICHUS
OpraHu3aIUEN.

CpaBHeHME  OpraHU3alMOHHBIX  3aIpPOrPAMMHUPOBAHHBIX U OPraHU3al[MOHHBIX
He3aIllporpaMMUPOBAHHbBIX PEIICHUH.

XapakTepucTuka KOMIIPOMUCCHBIX pelIeHUN M 00OCHOBAaHUE UX POJU B ACSITEIbHOCTU
OpraHu3alIiy.

CormnocTtaBbTe KOJUIETUAJIBHBIE U KOJUIEKTUBHBIEC YIpaBlIeHYECKHE pemieHus. Yto Mexay
HHUMH €CTh OO0IIET0, a YTO OTJIMYHOIr0?

Kakue gaxTopsl BIUSIOT Ha MPOIIECC MPUHITHS YIPABICHUYECKUX PEIICHUI?

[Tpu KakuX yCIIOBHUSX IPOLIECC MPUHATHS YIIPABICHUECKUX pelIeHUN Oy/eT YCHEIHbIM U
pe3ynbTaTUBHBIM?

Bnusare wHGOpPMANMOHHBIX OrpaHUYEHUH Ha TMPOLECC BBIPAOOTKH YIPABICHYECKHUX
pELIEHUI.

B uem cyTh onTuMH3aMK yIpaBIE€HYECKUX PEILICHUM?

[TpumeHeHne cnocoOOB MOJETUPOBAHMS C LEJIbI0 BBIOOpAa CAaMbBIX ONTHMAJIbHBIX
peLeHui.

CyIIHOCTh MOHATHH «3TUKET», «/1€JI0BOM 3TUKET», «ITHKA OM3HECa».

[TpaBuiia npeacTaBieHNs U 3HAKOMCTBA, HOPMBbI 00pallieHusl.

OTHKET BUBUTHBIX KAPTOUEK.

Henossie 6ecenpl. KynbTypa TenepoHHOTO pa3roBopa.

BHemHuit 0651MK, MaHepbl MOBEICHUS, IEJIOBBIE TOAAPKH.

[TonsiTue, CTPyKTypa U CYIIHOCTh OPTaHU3ALIMOHHON KYJIbTYpPbI

OcHOBHBIE aTpUOYTHI OPraHU3aLMOHHOMN KYJIbTYpHI

Turbl 1 BUABI OpraHU3allMOHHON KYJIbTYPbI

M3MeHeHns B OpraHu3allMOHHON KYJIbTYpe

CylrHoCTh ¥ TUIBI KOH(DIUKTOB B OpraHU3aluu

VYnpasieHne KOHQIUKTHON cUTyaruei

[Tpupona u mpUYMHBI CTpecca B OpraHu3aluu

CymHocTh 1 KpuTepu# 3¢ (HeKTHBHOCTH

[Toxazarenu SKOHOMHUYECKOH 3P PEKTUBHOCTH

[ToBbIienne 3¢ (HeKTUBHOCTH YIPaBICHUS

ConuanbHas orieHKa 3 PEeKTUBHOCTH

Onenka BKJIazia MeHekepa B 3 (hEeKTUBHOCTD YIPABICHUS



67

JK3aMeH Kpurepumn oueHuBanus
CdopmupoBaHHbBIE U CUCTEMATHYCCKUE 3HAHUS; YCIICIITHBIC 1
«OTINIHO CHCTEMaTUYECKHUE YMEHHS; YCIICITHOE U CHCTEMAaTHYECKOE PUMEHEHHE
HaBBIKOB
CdhopmupoBaHHBIE, HO COZIEpIKaIUE OTACIbHBIC IPOOEIIBI 3HAHNUS; B
«Xoporio» IIeJIOM YCHEIIHbIE, HO COJIepKallie PoOesbl YMEHHS; B IIEJIOM YCIICITHOE,

HO COIIPOBOXKAAOMICCC OTACIIbHBIMU OIIMOKaAMHU IIPUMCHCHUEC HAaBbIKA

Henonnasie 3HaHW:A; B [ICJIOM YCIICITHOC, HO HCCUCTECMATUICCKOC YMCHUC; B

«Y 10BIETBOPUTEIILHO)
LIEJIOM YCIIEITHOE, HO HECUCTEMATUYECKOE IPUMEHEHNE HaBbIKOB

d)parMeHTapHLIe 3HaHWs1, YMCHHA U HaBbIKA / OTCYTCTBYIOT 3HAHMA,

«HeynoBneTBOpUTEILHO»
YMEHHUS U HaBbIKU

Oo0pa3zen opopmiieHHs IK3aMEeHANMOHHOT0 OUJIeTa

MuHHCTEpPCTBO ceJibCKoro xo3siicta Poccuiickoii @enepauuu
denepanbHOe TOCYy1apCTBEHHOE 0K0IZKeTHOE 00pa3oBaTe/ibHOE YUpeKIeHHe BbICIIEro
o0pa3oBaHus
«1OHBACCKASA ATPAPHASI AKAJTIEMUS

@akynpTeT OKOHOMHUKO-TIPAaBOBOM
Kadenpa ODKOHOMMKHU

OO0pa3oBarenbHas IporpaMMa  MarucrpaTrypa
Hampagiienne noaroroBku/creniuanbHOCTs  36.04.02 300TexHUS

HanpasnenHocts (mpoduib) 300TeXHUS
Kypce 1
Cemectp 1

JucnuminHa «MeHemKMeHT)
3K3AMEHAHI/IOHHI)II71 BUJIET Ne 1

1. [IIkoa IICUXOJIOTUH U YEIOBEYECKUX OTHOIIEHUI

2. CyTb, IpenMyIIecTBa U HEJIOCTATKU CTHIIEH PYKOBOJICTBA 10 cucteMam P. Jlaiikepra
3. ConmanbHas oneHka 3p(HEeKTUBHOCTH

YTBepkIeHO Ha 3aceaHUH Kadeapbl dKOHOMUKH

[Tpotokom Ne OT «___ » 20 T

3aB. kaenpoii B.M.BeperennrkoB ~ Ox3ameHaTop EH. I'msaryiwmna
TIOMIIVCh TOTIVCh
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OueHoYHbIE CPEACTBA 3aKPBITOr0 M OTKPBITOr0 THIA JJIA 1eJieil TeKylero
KOHTPOJISI M IPOMEKYTOYHOM aTTecTalun

YK-3. CniocoOeH opranu3oBath U pyKOBOJAUTH pabOTON KOMaH/bl, BHIpaOaThIBaTh KOMaHHYIO
CTPATETHUIO JJIsl JOCTUXKEHUSI IIOCTABIICHHBIX 1IeJIeH

VYK-3.1. Opeanuszosvieams u pykosooums pabomou KOMaHObl

YK-3.2. Buipabamvieaem Komanouyro cmpame2uro 01 O0CMUNCEHUSL NOCMABIEHHbIX Yelell

51.0.03. MEHE/IZKMEHT

3aoanus 3axkpvimoz2o muna

YK-
3.1.

1 | Ilpouumaiime mexcm u 8vlbepume npaguIbHbIN 6APUAHI OMEEMA.:

3. IlepconaJs opraHM3anuMm - 3T0:

a) COBOKYITHOCTb pAaOOTHUKOB OpraHU3aIiH, 00bEIMHEHHBIX B CIICHUAIU3UPOBAHHbBIC
CITYKOBI

0) BBIZIEIICHHE pA0OTHUKOB IO COLMAIILHO JAeMOrpaduIeCKUM IPyIIaM

B) COBOKYITHOCTb OT/AEJBHBIX JIUIl PAOOTHUKOB, 00BETMHEHHBIX 110 KAKOMY - JTHO0
MPU3HAKY

I') JUYHBIM COCTaB OpraHu3aluuy, paboTaIui 0 HaltMy

1 o0Jaiaroluil onpeieIeHHbIMU TPU3HAKAMU.

Ilpasunvruviti omseem: 2

YK-
3.1.

2 Hpoqumadme mexKkcm u ycmaHosume nocne008amelbHOCmb.:

YcraHoBHTE N0CJI€10BATEILHOCTD ITANOB BLIPAOOTKH PALMOHAJBLHBIX pemenuii: (1
—c0op u o0padoTka uHGoOpMALNH ISl IPUHATHS PellieHUus, 2 — MOATOTOBKA 1
ONTUMHU3ALMUS NIPUHUMAEMOI0 pellieHNsl, 3 — BOBHUKHOBEHUE CUTYalluH, TPeOyIolei
NPUHSATHUS pellieHns, 4 — peaju3alus pelleHUus: U OLleHKA pe3yJIbTaToB, 5 —
BbISIBJIECHHE U OII€HKA AJIbTEPHATUB, 6 — NPUHSATHE PelleHNs ).

1)1-3-4-2-5-6

2)5-2-6-4-3-1

3)1-5-4-3-6-2

4)3-1-5-2-6-4

Sanuwume coomeemcmeyrouyro nocne008amenbHoOCms L;uqbp cilesa Hanpaso

IIpasunvHoiti omeem: 4

3.2.

3 Hpoqumadme mexkcm u ycmaHosume nocne008amebHOCmb.:

YcTaHOBHTE MOC/IEA0BATETbHOCTD 5 OCHOBHBIX THIIOB MOTHBHPYIOLIUX
norpedHocreit mo A. Macaoy:

1 — noTpedHOCTH B CAMOBBIPAKEHUH

2 — noTpe0HOCTh B MPUHA/JIEKHOCTH

3 — noTpedHOCTH B 6€30MACHOCTH

4 — 1oTpedHOCTh B CAMOYBaKEHUHU

5 — ¢u3uoJI0orNYecKasi NOTPeOHOCTh.

1)5-3-2-4-1

2)1-2-3-4-5

3)4-5-2-3-1

4)2-4-3-1-2

3anuwume coomeemcmesyouyIo noc1e008amenIbHOCMb Yugdp ciesa Hanpago

IIpasunvroii omeem: 1

YK-
3.1.

4 | Ilpouumaiime mexcm u ycmaunogume coOmeemcmaeue:

ITanbl JKU3HEHHOT0 UKJIA OPraHU3ANMHU MOAPA3AEISAIOTCS HA 4 CTaTUH UX
Pa3BUTHSA, BKIOYAKIIHE 0COOEHHOCTH JeSITeJIbHOCTH OPTaHU3AINH.

K kaocoou nosuyuu, oanuoii 6 1e6om cmoabye, noobepume cOOmMEEeMCmMEYUY0 NO3UYUIO
U3 npasozo cmonobya:

‘ JTanbl J)KU3HEHHOI'0 IMKJIA ‘ Oco0eHHOCTH AeSITEIbHOCTH
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OpraHu3anuu OpraHu3anmuu
A | BapoxaeHue 1 | MakcumanbHbIe TPHOBUTH 00BEMOB
MIPOM3BOJICTBA U COBITA
b | pocr 2 | Perucrpanus, HayanpHOE
WHBECTUPOBAHUE IEITEIbHOCTU
B | «Illuk» gesrenpHOCTH 3 | HapammBanne 06beMOB
MIPOM3BOJICTBA U COBITA
I' | Coag 4 | CBepThIBaHUE ACSITEIBHOCTU U
nepeopueHTalus

3anuwume sviOpanHbvle Yudpvl NOO COOMBEMCMEYIOWUMU OYKEAMU:
A b B I

Ilpasunvruiti omeem:

A b B r
2 3 1 4

3.2.

IIpouumatime mexcm u ycmanosume coomsemcmaue:
MeTtoabl NPUHATHS YNPaBJIeHYEeCKHX PelIeHUI MOAPa3IeJISI0TC HA TP METOo/1a,
BKJIIOYAIOIIIHME PA3JIHYHbIE CIIOCO0BI peaTu3aluu pelieHus.
K kaoicootl nosuyuu, oannoil 8 iesom cmonoye, noobepume coomeemcmayouwyo NO3UyUIO
U3 npasozo cmonbya:

Metoas! IPUHATUS PELICHUI CrniocoObl peain3anuy pereHui

A | HedopmanbHbie (3BpUCTHUECKHE) 1 | «Mo3roBoii mtypm», «Metoa

Henbduy», [Ipunnun «Ilapetor
b | KonnektuBHbie 2 | OCHOBBIBAIOTCS HA AHATTUTHYECKHUX
CIIOCOOHOCTSIX JIUI], MPUHHUMAFOIIIAX
yIpaBIeHYECKHE PEIICHUS
B | KonunuecTtBeHHble 3 | JluneitHoe MoIeTUpOBaHUE,
JUHAMHYECKOEe IPOrpaMMUpPOBaHUE,
TEOPHUS UTP

3anuwume svibpanHvle yugppvl NOO COOMEEMCMEYIOUUMU OVKEAMU.
A b B

Ilpasunvnuiti omeem:

A b B
2 1 3

3aoanus omkpvlmo2o muna

3.1.

Hpoqumadme mekKkem u enuuiume Hedocma}ou;ee CJ10680 6 coomeemcmeyrouiem KOHmexkcmy
naoeaice.

Ilox HaBbIKaMu rpynnoBoii paéoTbl NOHUMAKOT: HABBIKU 3(PPEeKTUBHOIO 00LIEeHHS,
peuieHue nNpood/eM u NPpUHATHE PelIeHUi, JOCTHKeHHEe COrJIacusi (KOHCEHCYCa);
HABBIKM 00PaTHOI CBSA3M, WIH HABBIKU KPUTHUKH.

IIpasunvrovli omeem . KOHCMPYKMUBHOU

YK-
3.2.

Ilpouumatime mexcm u nuwume Hedocmaioujee cio80 8 COOMEEMCMEYIOUEM KOHMEKCY
naoeorce.

Ko/1J1eKTHBHBIM MOKHO HAa3BaTh CTWJIb YIIPaBJIeHHs], TPH KOTOPOM
ylpaBJjieH4YeCKHe PelieHUs IPMHUMAIOTCS HA OCHOBE 00CY KIeHUs MP00JieMbl, y4eTa
MHEHUI 1 HHUIHATUB COTPYAHUKOB, 2 BHINOJIHEHHE NPUHATHIX pPelleHui
KOHTPOJIMPYETCH M PYKOBOAMTEJIEeM, H CAMUMH COTPYIHUKAMM.

IIpasunvHulil omeem: 0eMOKpamuiecKkum




70

YK- | 8 | Ilpouumaiime mexcm u enuwume Hedocmaroujee 1080 8 COOMBEMCMEYIOujeM KOHMeEKCmy
3.1 naoesice.
3TO CTeNneHb 001Iell U crnenuaabHON NpogeccHOHANIBbHOI MOAT0TOBKH
padoTHHMKA, 00/1a1a10111eTr0 HEOOXOAMMbIMHU 3HAHUSIMH, YMEHUEM M HABBIKAMU IS
BBINOJIHEHHS ONpe/ieJIeHHbIX BHI0B padoT
IIpasunvHolii omeem: Keanrupurkayus

YK- | 9 | Ilpouumatime mexcm u énuwiume Hedocmaioujee Ci080co4emanue uz 08yx cjos 8

3.2. coomeemcmaylouem KonmeKcmy naoedice.

AJIMHUHHCTPATHBHBbIE METO/Ibl YIIPABJIEHUS] OCHOBBIBAKTCS HA aKTax.
IIpasunvHolii omeem: 3aKOHOOAMENbHBIX U HOPMAMUBHBIX

YK- | 10 | Hononnume npeonodxcenue ciogocovemanuem uz 08yX coa.

3.1. I'pynna, koTopoii npeaocTaB/isieTcsl CylIeCTBEHHAs aBTOHOMHMS H KOTOPas HeceT
MOJIHYI0 OTBETCTBEHHOCTD 32 IOBe/JeHHE CBOMX YWICHOB M Pe3yJIbTAThI 1esiTeIbHOCTH
Ha3bIBaeTCs .

IIpasunvHolii omeem: camoynpasisaemas KOManoa

YK- | 11 | Jlonoanume npeonoswcenue ciogocouemanuem u3 08yx clo8 8 COOmMEemcmeayoujem KOHMeKCmy

3.2. naoexce.

- 3TO ONTHUMAJIbHOE KOJINYeCTBO NOAYHHEHHBIX,
HeNOCPEe/JCTBEHHO 3AMKHYThIX HA PYKOBOJMTEJ/IE B YIIPABJICHHUH.
IIpasunvHolti omeem: HOpMa YNPaeIAeMOCHU.

YK- | 12 | Illpouumaiime mexcm u énuwume Hedocmaioujee Clogo.

3.1. I'pynna paGoTHUKOB, 00beIMHEHHAS BOKPYT JiMepa I JOCTHKeHHs 00IIHX LeJieid,
Ha/leJICHHBIX ONpeAe/IeHHbIMHU YIIPABJIeHYeCKMMH NOJIHOMOYMAMHU, 30HAMHU
OTBETCTBEHHOCTH M POJIeBbIMH (DYHKIMSMH — 3TO
IIpasunvHulii omeem: KOMAHOQ

YK- | 13 | Honornume npeonosicenue cnogocouemanuem uz 08yx coe.

3.2. Ilepenaua qpyromy JIMiy HJId 3B€HY CHCTEMbI
ylpaB/ieHHs] HpaBa NPUHATHS H PeaJu3aluy YIPaBJIeHYeCKUX peleHuil 1/
BbIPA0OTKH CTPATEruM — 3TO .

IIpasunvHolti omeem: Oenecuposarue NOJTHOMOYUL

VK- | 14 | IIpoyumaiime mexcm u énuwiume Hedocmaroujee closo.

3.1. —3TO0 CTWJIb YIIPAaBJeHHS - PeAnoJaraeT MMHUMAaJIbHOE y4acTue
PYKOBOAUTEJISI B YIPABJICHUHU KOJLJIEKTHBOM
IIpasunvHolti omeem: 1ubepaibHbL

YK- | 15 | JJonornume npeonosicenue ciogocouemanuem uz 08yx ciog 8 coOmeemcmeayouiem

3.2 KOHmeKcmy naoeoice.

KomnuiekcHoe pemienne, npuHUMaeMoe B YCJIOBHSIX HeOlNpeaeIeHHOCTH
MEHe/IKePaMH BbICIIEr0 YPOBHSA YNPABJICHHUSI, HANIPABJICHHOE HA PeaTU3alHI0
cTpaTerm4ecKMX LeJieil OpraHu3auuy B paMKax NPUHATON CTpaTeruu —
310 .
IIpasunvnovii omeem: cmpame2uyeckoe peuileHue
YK- | 16 | IIpouumaiime mexcm, gbloepume npaguiibHblii 6apuanm omeema u 060cHylime e2o.
3.1. K xakoMy TMIy MHANBHIYAJIbHBIX CTHJIEH PYKOBOACTBA MOKHO OTHECTH, KOT/1a

PYKOBOJIUTEIb MOJTHOCTHI) CTPEMHUTCSI COETUHUTD B I0CTATOYHOI CTENEHU KAK
HHTEpeC K yCrnexy, TAK 1 BHUMAaHHeE K MOTPeOHOCTAM CBOeiil KOMaHIbI:

a) HeBMeEIIaTeNbLCTBA

0) Teriasi KOMITaHHS

B) KOMaH/1a

I') 30J10Tasi CepeHa.

IIpasunvuoviii omeem: 6
Obocnosanue: Obwue 0oa3annocmu, Komopule bepym Ha ceds pyKosooumeins u
PAbOmMHUKY paou 0OCMUNICEHUS Yelell OP2anu3ayuu cnocobCcmeyrom 63aumo0mHOUEHUIM
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008epusl U YBANCCHUSL.

YK- | 17 | Ilpouumatime mexcm, bibepume npasuibHulii apuanm omeema u 000CHylme e2o.

3.2 Ouenka 3(p(peKTUBHOCTH YIIPABJICHUS OPraHu3anueil NPOBOAUTCS MO HECKOJIbLKUM
KpUTEpUsSIM: PbIHOYHAS /10JI51, TO0BOI 10X0/1, OTJIUYHS OT MPSIMbIX KOHKYPEHTOB.
Kaxkoii moaxoa ucnojib3yercs npu 3Tom?
1.11eneBoii moaxon
2.PecypcHblii TOIX0/1
3.0O1eHOYHBIH HOAXO0
4 KoMILIEKCHBIN OIX0
IIpasunvHoiti omeem: 3
Obocrnosanue: L]enesoii no0x00 — oyenka ObICMPOmMbl U KA4ecmaed GblNOIHEHUS.
NOCMABNIEHHBIX 3a0aH.

Pecypcuwiii nooxoo — paccuumvieaemcs OnmuManbhblii 00bEM pecypcos, HeodX00UMbLL
01 8bINOIHEHUS NOCNABNIEHHOU 3A0aYU.

Oyenounwlii NOOX00 — NPOU3BOOUMCSL OYEHKA IPPeKMusHocmu pabomsl KOMRNAHUU NO
HeCKONbKUM KPUMEPUAM: DLIHOYHAS 00/ 8 CPDABHEHUU C KOHKYPUPYIOWUMU upMamu,
2000601 00X00, OMIUYUSA O NPAMBIX KOHKYPEHMO08, CKOPOCHb OO0CIMUNCEHUS HbIHEUHUX
nokasamere.

Komnnexcruiil n00xo0 — oyenka npousso0umcs no HeCKOIbKUM KIH0Ue8blM KPUMEPUSIM.

YK- | 18 | Ilpouumatime mexcm, 8bibepume npasuivbHblil 6apuarHm omeema u 000CHylime e2o.

3.1. K xakoMy TMIY MHAUBHIYAJIbHBIX CTHJIEH PYKOBOJACTBA MOKHO OTHECTH, KOT/1a
PYKOBOJIUTEb B CBOUX JI€HCTBUIX CTPEMUTCSI OPHEHTHPOBATHLCSI KAK HA HHTEPeChI
KOJIJIEKTHBA, TAK U HA BHINOJIHEHHE 3aJa4H:

a) HeBMEIIaTeJIbCTBA

0) Terias KOMITaHHS

B) KOMaH/1a

T') 30J10Tasi CepeHa.

Ilpasunvnviti omseem: 2

Obocnosanue: Pykosooumenv ne mpebyem ciukom MHO20 0m pabOmMHUKO8, HO U He
3aHUMAaemcs NONYCMUMmMenbLCmeoM.

YK- | 19 | lIpoyumaiime mexcm, gbloepume npaguiibHblii 6apuanm omeema u 060cHylime e2o.

3.2. Kakoii MeToa B mpeANpUHUMATEILCTBE PUMEHSIETCS /1JIsl OIEHKH PAcX010B U
IKOHOMMYECKHX BbIT0/] NP BLIPAGOTKE CTPATEruu:

1) Teopus urp

2) Teopus ouepeei

3) 5KOHOMHUYECKHI aHAITU3

4) Mo/ieNMpoBaHKE YIPABICHUEM 3aIlacaMu .

Ipasunvhoiti omeem: 3

ObocHosanue: IKOHOMUYECKULI MemOO O6aA3Upyemcs Ha onpeodeeHuU IKOHOMUYECKUX
VCr08uil, NpU KOMopom NPeOnpUHUMAMENbCIEO CMAHO8UMCSL 6b1200HbIM. OCHOBHBIM
yenoguem 6yoem cumyayusi, Ko2eoa oowuti 00xXo0 YpasHUBaAemcs ¢ Umo208uimu
pacxooamu.

YK- | 20 | Jaiime pazeeprymuiii omeem Ha 60npoc 6 c60000HOI hopme.

3.1. HNHcTpymMeHTAMU BJIUSIHUSI MEHENAKepa Ha NMOBedeHHEe OTAeJIbHBIX JHYHOCTEH WM

1eJIoi padoyei rpynnbl siBJIsAETCS:

IIpasunvnviti omeem: Hncmpymenmol GIUAHUS MEHEOHCePA HA NOGeOeHUe OMOENbHbIX
JUYHOCMel Ul yenou paboyell epynnul. - QUHAHCOBbLE U HEMAMEPUATbHBLE CIMUMYIbL,
- HaBbIKU 0OUeHUs,

- KOMMYHUKAYusi,

- Momusayus,

- Iudepcmaeo,

- ynpasneHue KOHGAUKmamu,
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- JIU4YHblEe Ka4Yecmea MeHe()ofcepa: dO6pOJfC‘€JZam€JZbHOCWIb, peutumelbHoCmb,
camopaseumue.




