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Pasznen 1. HACIIOPT OHEHOYHBIX CPEACTB

10 JUCTUITIINHC «MGHGI[)KMCHT))

1.1. OcHOBHBIE CBeIeHHUS O JUCIHUIIJIHHE

YKpylHeHHas rpymnmna,

XapakTepucTHKa JUCLUIUTUHBI

HaIpaBJICHUE
HaumenoBanue
. MTOJATOTOBKH, ouHas 3a04Has OYHO-
MoKa3areseH .
KBTI (UKAITMOHHBIN dbopma dhopma 3a049Has
YPOBEHb oOyueHust | oOyueHHS dopma
oOyJeHus
YKpynHEeHHas TpyIina
36.00.00 Berepunapus u
300TEXHUS
KomnuaecTBo 3aueTHBIX OO0s3aTenbHas 9acTh
Hampasnenue
eqUHUL — 3
MTOJITOTOBKH:
36.04.02 3o0TexHUS
Cemectp
Hanpasnennocts < < =
OO0111ee KOJIMYECTBO YaCOB — 1-i 3-i 3-i
(mpoduib): 300TexXHUSA
108 Jlekuuu
6 | 2 |  8u
3aHATHSA CEMUHAPCKOr0 THIA
OpazoBaTeibHas
O6p 4 | 8 | su
MpOrpaMMa BEICIIIETO
T CamocrosiTejibHasi padoTa
75749, | 957u. | 897w
mporpaMma X -
HTaK
MArHCTPaTypBI OHTAKTHas padoTa, Bcero
323u. | 123u. | 183 u.

Bun KOHTPOJISA: OK3aMC€H
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1.2. [lepeyenb KoMneTeHIIUA, GOPMHUPYEMBIX TUCHUIITIMHOM

«MeHeKMEHT)
[Tnanupyemble pe3ynbTaThl 00yUeHHs
Kon
KOMITE- Conepxanue Kon n HamMmeHOBaHue
ternuu| KOMUCTCHIMH MH/IMKATOpa dopMHUpyeMBbIe 3HAHUS, YMCHUS U
JOCTHKCHUS HaBBIKU
KOMIIETEHIINH
1 2 3 4
VK-3 | CnocoGen op- | YK - 3.1 Opraumsyer | 3nanue:  CymHOCTH,  (QyHKuMiA  H
TaHU30BBIBATH | U PYKOBOJIUT paboToii | XaPaKTCPHBIX 1epT COBPEMCHHOTO
¥ DyKOBOIUTh | KOMAH/IBI MCHE/DKMCHT;  OCHOBHBIX — TCOPMH M
pPaBoToii KO- KOHIENIMI B3aUMOJEUCTBUS JIOACH B
OpraHu3aiuy, BKJIIOYAst BOIPOCHI
MaH/Ibl, BBIpa- o
5 rpyMIoOBOMH TUHAMHAKHA u
aTpIBai KO- KOMaH000pa3oBaHus

MaHJIHYIO CTpa-
TETUIO IS JI0-
CTHDKEHUS TI0-
CTaBJICHHOM
(S0

Ymenue: ananusmpoBaTh U MEpPEOLICHUBATH
HAKOIJICHHBI ONBIT B YNPAaBICHWU U Ha
3TOW OCHOBE MPHOOpPETaTh HOBBIC 3HAHUS;
MPUMEHSITh KOMaH1000pa3ytoriue
TEXHOJIOTUHU B LEJSIX PEIICHHS JIOKAITBHBIX
3aja4,  CBS3aHHBIX C  TOBBIIICHUEM
s pexTuBHOCTH yIpaBlIeHYeCKOU
JIeSITEIbHOCTH;

Hasuvik: OLICHKHU nepcoHasna TSt
ONTUMAIILHOTOTIO00pa COCTaBa KOMAaH/IbI
Onvim 0esmenbHOCU. IPUMEHSITh
KOMaHA000pa3yIolIre TEXHOJIOTUU B LENIX
peLIeHHsT JIOKAIBHBIX 3ajad, CBS3aHHBIX C
MOBBIIICHHEM s dexTuBHOCTH
yIpaBIEHYECKOH J1eITeIbHOCTH

VK -3.2

BripabateiBaer
KOMaH/IHYTO
CTpaTeTuto ISt
JOCTIKEHUS
MOCTaBJIEHHON 1eNTN

3uanue: mpouecca, MPUHLUNOB, (HopM U
METOJIOB ~ MPUHATHS U peau3aluu
YIPABIEHYECKUX PEILICHUI;

CTpaTeruid W MNPUHIMIOB  KOMaHIHOMN
paboThl, OCHOBHBIE XapaKTEPUCTUKHU
OPraHU3alMOHHOTO KJIMMaTa u
B3aUMO/JICUCTBUS JIFOJEH B OpraHU3aluu;

Ymenue onpenensate CTpaTeruio U TAKTUKY
(dhopMHUpOBaHMST KOMaH/bI, OCYIIECTBISATH

yIOpaBlIeHUE MaJON TPYIIOW, NpUMEHsA
COBpPEMEHHBbIE  METOABbl  YIPABIICHUS;
OmnpeAensaTh  CTWJIb  YyNpaBiI€HUs U
3P PEKTUBHOCTh PYKOBOJICTBA KOMaHJOM;
OLICHUBATh YPOBEHb Pa3BUTUSI KOMAaH]bl B
polecce T0CTUKEHNU HAMEUSHHOH LieH

Hagvik: opranuzauyu ¥ yIpaBleHUs
KOMAaHJIHBIM B3aUMOJICICTBHEM B PEIICHUHU
MOCTaBJICHHBIX IIeNieli; CO3MaHus KOMaHIbI
JUTSI BBITIOJTHEHUS TIPAKTHYECKUX 3a/1a4

Onvim  OesamenvbHOCMU: CaMOCTOSITENILHO
pa3pabaTsIiBaeT, ¢ y4eToM crienuuku 3aaaq
CTPaTernyecKoro pa3BUTHUS KOHKPETHOM
OpraHu3aIu, MTOJTHOMACIITAOHBIE
IpOrpaMMbl 1O  CO3JAHHUIO  pealbHO
(bYHKIIMOHATLHBIX KOMaH/I
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1.3. IlepeyeHb TeM TUCUUNJINHBI

Koxa-Bo
4acoB
Ilugp Ha3Banue Tembl ouHast | 3aouHas | OuHO-
TeMET dopma | dopma | 3aouyHas
dbopma
T.1.1 MeHemKMEHT KaKk Hay4Hasi CACTEMA YIIPABJICHUS. 7 8 8
T. 1.2 | Ucropus menemxMenTa 7 8 8
T.2.1 Opranu3zanus Kak 00bEeKT YIPaBIICHUS. 8 8 8
T.2.2 | IlnaHupoBaHWe  yIpPABICHYECKOM JECATEIBHOCTH  Ha 8 8 8
NPEAIPUATHH
T.2.3 | MoTuBanus nepcoHasna npeanpusTus 8 9 8
T.2.4 | JIugepcTBO U pyKOBOACTBO IIPEAIPUATHEM. 8 9 8
T.2.5 | llpunsarue ynpaBiaeHYECKOrO PEIICHUS 9 9 9
T.2.6 | YnpasieHue OpraHu3alMOHHBIMA U3MEHEHUSIMU 9 9 9
T3.1 KommyHukanmonsoe o0ecrieueHre MeHeHKMEHTa 8 8 8
T.3.2 | YopaBieHue OpraHu3aluoOHHOMN KyJIbTypOu 8 7 7
T.3.3 | busnec-atuker. JlenoBoe oOuicHUE. 8 7 7
T.3.4 | YopasieHnue KOHQIUKTAMH U CTPECCAMU B OpraHU3aluu 8 7,7 8.7
T.3.5 | Ouenka 3¢)(eKTHBHOCTH MCHEIKMEHTA 9,7 8 9
Jlpyrue Buipl KOHTAaKTHOW paboThl 2,3 2,3 2,3
Bcero 108 108 108
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1.4. MaTtpuina coOTBeTCTBHS TeM Y4eOHOM TUCHMIUIMHBI 1 KOMIIETEHIIM

Hlugp HIugpp memoi

KomnemeHuuu no

rocstuo T1.1 T1.2 T2.1 T2.2 T2.3 T2.4 T2.5 T2.6 T3.1 T3.2 T3.3 T3.4 T3.5

VK-3.1 + + + + + + + + + + + + +

VK-3.2 + + + + + + + + + + + + +

1.5. CooTBeTCTBHE TEM AUCHUINUVIMHBI 1 KOHTPOJIbHO-H3MEPUTECJIbHBIX MATEPHAJIOB
TEKYII[HH KOHTPO.JIb
Tecmoeswie 3a0anusn Bonpocwu Tunosvie Temamuxa
Ne 3aoanusn ona I'pynnoeoe
TeMLL no 0J151 yCMHO020 onpoca 3a0anusn KOHMpObHOI pepepamos, b
meopemuyeckomy npaKmu4eckoz2o 00K11a008,
padomol . 3a0anue
Mamepuaiy xapakmepa coodwenuil
Baok A baok b
KoHTpoJb 3HaAHM KoHTpoJb YMeHHii, HABBIKOB

Tema 1.1 + + + + +
Tema 1.2 + + + + +
Tema 2.1 + + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + +
Tema 2.4 + + + + +
Tema 2.5 + + + + + +
Tema 2.6 + + + +
Tema 3.1 + + + + +
Tema 3.2 + + + + +
Tema 3.3 + + + + +
Tema 3.4 + + + + +
Tema 3.5 + + + +
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1.6. Onncanue nokasareseid 1 KpUTepUeB OLIEHUBAHNS KOMIIETEHI[UI HA PAa3JIMYHBIX ITanax ux (popMmupoBaHus

PesyabTar 00ydenusi mo

Kputepun u nokasaresiv oLileHUBAHNUS Pe3y/IbTATOB 00y4eHHsI

JUCIMILTMHE HEYJIOBJICTBOPUTEIILHO YJIOBJIETBOPUTEIIHHO XOPOIIO OTJIMYHO

[ 3Tan dparmeHTapHbIe 3Hanusi | Hemostblie 3Hanus1 cyHocty, | ChopmupoBaHHbIe, HO | ChopMupoBaHHbIE U
3HaTh CYIHOCTD, (YHKIMH, 1 | CYLIHOCTH, byHKIWHH, 1 | QyHKIMIA, 1 XapaKTepHBIX YepT | COAepKaIIIe oT/e/IbHbIE | CHCTEMATHYECKUE 3HAHMA
XapaKTepHbIE yepTHI | XaPAKTEPHBIX YepT | COBPEMEHHOIO  MEHEDKMEHTA; | MPO0eJIbl  3HAHUS  CYIIHOCTH, | CyLIIHOCTH, (byHKUMiA, u
COBPEMEHHOTO MEHE/DKMEHTa, | COBPEMCHHOTO  MCHE/DKMEHTA; | OCHOBHBIX TEOPHH 1 KOHLICTILIHI (YHKIMH, W XapaKTEPHBIX YEpPT | XapaKTEPHBIX 4epT
OCHOBHBIE TeopyH 11 | OCHOBHBIX T€OPUM M KOHLICNIIMI | B3aMOJCUCTBUSL ~ JIFOAEH  B| COBPEMEHHOIO  MEHEIDKMEHTA; | COBPEMEHHOIO  MEHE/DKMEHTa;

KOHIICIIMI  B3aMMOJICHCTBIS | B3AMMOJEHCTBUS.  JIOACH  B| OpraHu3aluy, BKJIFOYAsl | OCHOBHBIX TEOPHH M KOHLEIMLMI | OCHOBHBIX TEOPUI1 M KOHLICTILIUIA
Jrozieit B OpraHm3aIy, | OPraHH3alliH, BKITF0Yast BOIPOCH | BOIPOCKI TPYIIIIOBOM B3aMOJICHCTBHS TOJICH B|B3aMMOJACHCTBUS  JIIOACH B
BKJIFOYAsi BOIIPOCHI rpyHHOBOP'I I'pyHmIoBOU JUHaMHKH M| nuHaMHKH u | Opranmsaniyu, BKIIO4Yasd BOIIPOCHI | OpraHr3alllii, BKIXOYast BOIIPOCHI
JIMHAMYKH 1 | KOMaH1000pa30BaHus / KOMAaH/I000pa30BaHHs TPYIIIOBOM JUHAMUKA U | TPYIIOBOM JTIMHAMUKH u
KOMAH/I000pa30BaHIs OrcyrcrBHe 3HAHUMT KOMaHJI000pa30BaHus KOMaHI000pa30BaHus
(YK-3/YK-3.1)

I oran DparmMeHTapHoe ymenue | B menom ycnemmnoe, Ho He| B merom  ycmemHoe,  HO| YCHELIHOE M CHCTEMaTH4YeCKOe
VYMeTh  aHAamBUpOBaThH M | AHATH3UPOBATH U ICPCOLICHIBATH | CHCTEMATHYECKOe YMeHHue | coaeprraiee OTHAeJIbHbIC | YMEHHE  aHAIM3UpOBaTh U
TIEPEOLICHNBATh HAKOIUICHHBIH | HAKOILICHHBIH OIIBIT B | aHAIMBUPOBATH 1 | Ipo0esIbl yMEHHe aHATM3UPOBATH | [IEPEOLICHUBATh  HAKOILICHHBIN
OTIBIT B YTIPABJICHNM M HA 3TOH | YIIPABICHHM U HA 3TOH OCHOBC | [ICPCOLICHUBATE HAKOIUICHHBI | M MEPCOLICHUBATh HAKOIUICHHBIN | OIBIT B YHPABICHIH M Ha 3TOU
OCHOBE TIPHOOPETATh HOBBIE MpUOOpETaTh HOBBIE  3HAHWS, | OTIBIT B YIIPABICHUM U Ha TOM | OMBIT B YMPABICHHM W HA 3TOM | OCHOBE MpPUOOpETaTh  HOBBIE
3HAHWSL, TIPUMEHSITE | IPUMCHSITH OCHOBE TIPUOOpETaTh HOBBIE| OCHOBE  NPHOOpETarh  HOBBIC | 3HAHWS, TIPUMEHSTh
KOMAaHJI000pa3yIoILHe KOMaH/1I000pa3yIoliye 3HAHWS; TPUMEHATH KOMaH- | 3HAHUS; MPHMEHSITH | KOMaH/I000pa3yIoILre
TEXHOJIOTHH B TIENIAX PellleHns | TEXHOTOTHH B LIEISIX PEILICHIS JI000pa3yIolHe TEXHOJOTHH B | KOMAaHI000pa3yroIHe TEXHOJIOTMH B LEISIX PEIICHUS

JIOKJIbHBIX 33/1a4, CBSI3aHHBIX C
NoBbIIIeHHEM 3(D(HEKTUBHOCTH
YIPaBJICHYECKON
JEATENBHOCTH

(YK-3/ VK-3.1)

JIOKAIBHBIX 3a]a4, CBA3aHHBIX C
noBeIIIeHNEM 3P dexTHBHOCTH
YIIPaBIIEHYECKOM JIeATEbHOCTH /
OrcyrerBre ymenmii

LENAX PEIIeHHs  JIOKATbHBIX
3a/1ad, CBSI3aHHBIX c
TOBBIIIEHHEM (P (PEKTHBHOCTH
YIIPABIICHYECKOU JIEATETBHOCTH

TEXHOJIIOTUM B LEMSIX pEIICHUs
JIOKAJIGHBIX 3aJ1a4, CBS3aHHBIX C
NOBbIIIEHHEM  3(h(EKTUBHOCTU
YIPaBJICHYECKON AESATETBHOCTH

JIOKQJIbHBIX 3a]1a4, CBS3aHHBIX C
NOBbIIIEHHEM  3(D(HEKTUBHOCTH
YIIPABJIEHYECKOU JIEATETbHOCTH
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I stan

Biagerr HABBLIKAMH OILICHKHU
riepcoHaJIa Jyisi ONTUMATBEHO-

@dparMeHTapHOEe TNPUMEHeHne
HABBIKOB [T03HAHUS, OLICHKU

TNCpCoHalIa IJIA OITUMAJIBHOT'O

B uesiom ycnennoe, Ho He

CUCTEMAaTH4YECKOE
NPUMEHCHUE HABBIKOB OLICHKA

B uweiom ycnmemsoe, HO
COMPOBOKAIOLIIEECS
OTICILHBIMU oINOKAMU

YcnemHoe u cucreMaTnyeckoe
NMPUMEHCHUE HABbBIKOB OLICHKH
IepcoHaia mid ONTHUMaJIbHOI'O

To oadopa cocTaBa KOMaHJIBL | ToA00pa  COCTaBa  KOMAHJIBL | IEPCOHANA U1 ONTUMasbHOro | MPUMEHEHHE HABBLIKOB OLICHKN noxbopa  cocTaBa  KOMaH[IbL,
IPUMEHSATD KOMaHJ1000- | IPUMEHSITH KOMaH/I000pa- | [10100pa  cocTaBa KOMaH[pl, | [ICPCOHANA  JUI  ONTUMAJILHOTO | IPUMCHATH

pasylOlMe  TEXHOJOTMM B |3yIOUE TEXHONOMMH B Le/sX | IPHMCHATE momadopa  cocraBa  KOMAHJIBL; | KOMAHI000pa3yroIue

NEMAX PEIICHWs JIOKATBHBIX | pEIIeHHs  JIOKAIBHBIX  3ajiad, | KOMaHI000pasyromme TMPUMCHSTH KOMAHI000pasyFOIIHe | TSXHOIOTMH B LEMSX PELICHHs
3a7a4, CBSI3aHHBIX ¢ | cBSI3aHHBIX C [OBBILICHHEM | TEXHOJIOTUHA B LEJBIX PELICHUS TCXHOJIOTMM B HCIIX PCHICHMS | JIOKAJIbHBIX 3a/ia4, CBA3AHHbIX C
[IOBBIIICHHEM S beKTHRHOCTH JIOKATBHBIX 3a/1a4, CBA3aHHBIX C | JOKATbHBIX 33/1a4, CBS3AHHBIX C|IOBBILEHHEM  S((EKTHBHOCTH
¢ deKTHBHOCTH VIIPaBJIeHYeCKOit IeATeNbHOCTH /| TIOBBIICHHEM  HbeKTHBHOCTH | TIOBbILLIEHIEM } 3(HEKTIBHOCTH | YIIPABIICHYECKOM JICATEIIHHO CTH
yIpaBJICHYECKON OTrcyTcTBHE HABBIKOB YIPaBICHYECKOH ACATENHHOCTH | YIPABICHICCKO ICATEILHOCTH

nesitenbHocTH (YK-3/ YK-3.1)

I'atan ®parMeHTapHbIC 3HAHUSA Henounble 3Hanus npouecca, | CopMHpoBaHHBIe, Ho | CropmMHpOBaHHBIE H
3HaTe TIPOIECC, NPHHIIMIIEL | IPOLIECCa, IPUHLIMIIOB, hOpM HPUHLMIIOB, (JOPM U METOZIOB | COlepIKalue OT/IeJIbHbIE | CHCTEMATHYeCKHe 3SHAHUS
(OpPMBI M METO/TbI IPUHSATHS ¥ | K METOJIOB HPHHSITHS 1 NPUHATYUS U PeaT3aLu npodesibl  3HAHWSI  TIPOLIECCA, | IPOLECCa, IPUHIIUIIOB, GOpM U
peaNM3aly  yIpaBIeHUYECKUX | Peai3allid  YHpaB/IeHueckuX | YIPABICHYCCKHUX PCILCHUI, HPUHIMIOB, (OPM U METOOB | M€ TOAOB IPUHATHUS U
pemerHZ; CTparerun u peI_HeHI/II‘/'I; C'I‘pﬂT@I‘PIﬁPI C’IpaTeFI/IfIPIHpPIPI[IPHIBI TIPUHATUSA 154 peaiM3anuu | peai3aln YIPaBJICHICCKUX
TIPYHIIUIIE] KOMAH/THO# | IPHHITHITBEI KOMAHJHOMH pabo Thl, | KOMAaHIHOM pado Thl, OCHOBHBIX | YIIPABIICHYECKUX PELLEHHIT; | peleHH; CcTpaTerii u
paboTBI, OCHOBHBIE | OCHOBHBIX XapaKTEPUCTUK XaAPaKTCPUCTHUK CTpaTeruit u TPUHLIUIIBI | IPUHIIUITEI KOMAHHOK PaboTHI,
XapAKTEPUCTUKH OPraHM3aIMOHHOTO KIMMaTa ¥ | OPTaHU3ALMOHHOTO KIIMMATa i | KOMAH/IHOM  pabOThl, OCHOBHBIX | OCHOBHBIX XapaKTEPHCTUK
OpraHU3alMOHHONO KIIMMATa U | B3aMMOJIEHCTBHS JIFOZIEH B B3aMOJICHCTBHS JIFO/ICH B XAPAKTEPUCTUK OpraHM3alMOHHOTO KJIMMaTa U
B3aUMOJICHCTBISL  Jmozieil B | opranmsauu/ OTeyTcTBHE OpraHu3alux OPraHM3allMOHHOTO  KJIMMaTa M | B3aMMOJCHCTBHA JIFOJICH B
opraavzaiyn (YK-3 / YK-3.2) | 3nanmii B3aUMOJICHCTBUSL ~ JIFOZIC  B| OpraHM3aliu

OpraHu3aLu

I sran dparmeHTapHoe ymenue | B menom ycnemmnoe, Ho He| B merom  ycmemHoe,  HO| YCHELIHOE M CHCTEMaTH4YeCKOe
VMeTb OnpesienaTh CTpaTertro | ONPEACISTb  CIPAaTerHio U | CHCTEMATHYECKoe YMeHHe | cofepaKaliee OT/IeJIbHbIE | YMEHHE OIPE/EIISTh CTPATETHIO
M TaKTUKy (OpMHUpOBaHHs | TAKTHKY (opMUpPOBaHHS | OLIPENIENSATh ~ CTPATETUIO ¥ | MPO0eJIbI  yMEHHMe ONpENesaTh| M TaKTHKY  (popMUpOBaHMS
KOMaH/IBI, OCYIIECTBIIST | KOMAHJIpL, OCYIECTBIIAITh | TAKTUKY (opMUpOBaHYs | CTPATETHIO u TAKTUKY | KOMaH/IpI, OCYILECTBIISITh
YTIpaBIeHHE Manoil TPYIIIOH, | YIPABICHHE MAIOH  TPYIIIOH, | KOMAHIBL, OCYILECTBJIATH | (HOPMUPOBAHHS KOMAHJIbl, | yIPABJICHUE MAaJlOM  IPYIIION,
TIPUMEHsist COBpEMeHHbIe | IPIMEHsIs1 COBDEMEHHBIC METO/IBI | YIPABJICHNES MaJIOH  IPYIIIION, | OCYIIECTBILTH YIPABIICHHE MJIOH | IPHMEHSIS1 COBPEMEHHBIC METO/IBI
METOJIBI yTIpaByIeHnss; | YIPABICHHUST, ONPECSTh CTHIIb | IPHUMEHSIST COBPEMEHHBIE | TPYIIIIOH, NPUMEHSI | YIPABIICHNUS; ONPEAEIATh CTUIb
OTIPE/IENIATH CTHIIb YIIpaBIeHH s | YIPABICHN W () EKTUBHOCTS | METOMbI YIIPaBJIEHHUST; | COBPEMEHHBIE MeTO/IBI | yripaBiieHuss U 3(GeKTHBHOCTD
u > eKTHBHOCTS | PYKOBOJCTBA KOMAH/ION; | OIIPEZENATh CTHIb YIPABIICHHMS | YIPABICHUS; ONPEIEIATh CTUIIb | PyKOBOJCTBA KOMaHJION;
PyKOBOJICTBa KOMaHJIOiA; | OLIEHMBATb  YPOBEHb  Pa3BUTHS | M O(Q(EKTUBHOCTb PYKOBOJICTBA | yIPABIEHUS M O()()EKTUBHOCTD | OLEHMBATL  YPOBEHb  PA3BUTHS
OICHHMBATh YPOBEHb Pa3BUTHs | KOMAH/IBI B IpoLIECCe | KOMAHIOM; OLCHUBATh YPOBEHb | PyKOBOJICTBA KOMAHJIOM; | KOMaH/IbI B nporecce
KOMAH/TbI B npontecce | AOCTHXKCHNSL HAMEUCHHOM Lieny/ | pasBUTHSI KOMaH/Ibl B IPOLIECCE | OLCHNBATh  YPOBEHb  Pa3BUTHSL | IOCTHIKEHNSL HAMEYICHHOM LIEIH
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JIOCTH>KEHUS HAMEUeHHOM e | OTecyTeTBHe YMeHMit JOCTYDKEHHUST HAMEUCHHOM 1IN | KOMAH/IBI B rporecce

(YK-3/VYK-3.2) JOCTHKEHUSI HAMEYEHHOM LIEH

I 5ran ®parmeHTapHoe npuMeHeHue| B ueom ycnemHoe, Ho He|B  meom  ycnemiHoe, HO| YCHeIIHOE U CUCTEMAaTHYeCKOe
Biagers HaBbIKaMy | HABBIKOB  OpraHM3allid U | CHCTeMAaTH4ecKoe COMPOBOKIAIOLIIEECS NpUMeHeHHe HABBIKOB
OpTraHM3ali ¥ YTIPABJICHHs | YIPABICHHS KOMaH/IHbIM | IPMMEHEHHe HABBIKOB | OTAeJIbHBIMH OLIMOKAMM | OpraHM3allM W YIPABICHUS
KOMAaHIHbIM B3aMMOJICHCTBUEM B PEIICHUHU | OPraHM3allid W YIIPABJICHUS | IPUMEHeHHe OpraHu3allii | | KOMaHJHBIM B3aUMOJICHCTBHEM B
B3aMMOJICHCTBIEM B pellcHMH | TOCTABICHHBIX LENICH; CO3AHIs | KOMAH/HBIM B3aHMOJICHCTBUCM | YIIPABIICHHUS KOMaH/IHbIM | PEILICHUH TOCTABJICHHBIX LIENIEH;

IIOCTABJICHHBIX TICICH;
co3laHMsd  KOMaHIbl  JUIA
BBINIOJIHCHUST  TPAKTUYECKUX
3aJ1a4; CaMOCTOSITEIIEHO
paspalaThIBacT, C  Y4eroM
crienugurm 3a/1a4
CTPaTEeruuecKoro Pa3BUTHS
KOHKPETHOM OpraHu3aLvy,
MOJIHOMACIITaOHBIE
MPOrPaMMBI TI0 CO3/IaHHIO

pealbHO  (DYHKIIMOHATBHBIX
koman (YK-3 / YK-3.2)

KOMaH/IbI JUIA BBIIIOJIHCHUA
MPAKTHYECKUX 3a/1ay;
CaMOCTOSITEITHHO pa3padaThiBact,
C yderoM crelpHKH  3ajad
CTPaTerH9IecKOro pazBUTHS
KOHKPETHOH OpraHu3alKH,
MOJIHOMACIITAOHbBIE
TIPOTrPaMMBI TI0 CO3JIAHHIO

peabHO (YHKIOHATEHBIX
koMaHz/ OTcyTcTBHE HABBIKOB

B PCIICHUH  ITOCTABJICHHBIX
LIEJIEH; CO3MaHus] KOMaHIbI JUIs
BBIITOJTHEHHSI TPAKTHIECKUX
3a71ad; CaMOCTOSITENIEHO
pazpabaTbiBacT, C  y4eToM
crierpuK 3a/1ay
CTPATETHIECKOro pa3BUTHS
KOHKPETHOM OpraHu3allHy,
MOJIHOMACIITaOHbIC

PO PAMMBI TI0 CO3JIAHHIO

peanbHO (YHKIMOHATEHBIX
KOMaH{

B3aMMOJICHCTBEM B  PEIICHUU
IIOCTABJICHHBIX LIEJIEH; CO3JaHNs
KOMaH/Ibl ~ JUIi  BBIIOJIHEHUS
NPAKTHYECKUX 3az1ay;
CaMOCTOSITENIBHO  pa3padaThIBaer,
C ydyeToM cHeluupUKM 3a1ad
CTPaTEruyecKoro pa3BUTHS
KOHKPETHON OpraHH3aLuy,
HOJTHOMACILITaOHbIE
IPOrPaMMBI T10 CO3/IaHUI0

peabHO (YHKIMOHATBHBIX
KOMaH/

CO3JaHusl KOMAH/1bl TUIS
BBITTOJTHEHUS] MPAKTUYECKUX
3a/1ay; CaMOCTOSITENBHO
paspabarbIBacT, €  Y4eTOM
CrIeIUpUKH 3a/1a4
CTpaTErM4ecKoro pasBUTHSA
KOHKPETHOM OpraHH3aLvy,
HOJTHOMACIITaOHbIe

HPOrPaMMBbI IO CO3/IaHHIO

peasbHO (bYHKIMOHATBEHBIX
KOMaH/T




Pasznen 2. OHEHOYHBIE CPEJICTBA

Bbaok A
OINEHOYHBIE CPEJACTBA TEKYHIEI'O KOHTPOJIA 3HAHUM
OBYUYAIOLHIUXCHA

q)OHIl TECTOBBIX 3aI[aHHﬁ o TMCIOMIIJIMHE

Tema 1.1
. Ynpaenenue - smo:
. PYKOBOJICTBO
. BO3JICHCTBHUE Ha ONPECIICHHBI 00BEKT
. TJTAaHUPOBaHUE

W N =~

. Ilpakmuxa ynpasnenus 603HUK1A:

. B X0/1e OypHOI MHAYCTpHATU3ALMH IPOMBIIIIEHHOT'O IPOU3BO/ICTBA

. OJIHOBPEMEHHO C BO3HUKHOBEHHEM CHUCTEMHOI'O IIOJIX0/1a K YIIPaBJICHUIO
. OJIHOBPEMEHHO C 00bEJUHEHUEM JIIOJIEN B OpPraHu30BaHHbIE I'PYIIIIbI

W N — o

3. Meneosicmenm — amo Hayka, uzyuaowas:

1. yenoBevecKuil MoTEHIMAI

2. B3aUMO/JIeHICTBUE paOOTHUKOB BHYTPU KOJJIEKTHUBA

3. mpouecchl YNpaBiIeHHs MaTepUaAIbHBIMHU, ChIPBEBBIMH, TPYAOBBIMH U T.A. pPecypcamu

4. Meneoscmenm Kaxk Hayka — smo:

1. KOMILIEKC MEKTUCITUTIMHAPHBIX UCCIIEIOBAHUI, HATIPABICHHBIX HA U3YYCHHE IPUHIIUIIOB
npuHITUS () OEKTUBHBIX YIPABIEHYECKUX PEIICHUN

2. cnenugpuueckoe 3KOHOMUUECKOE 3HaAHHUE, N3y4alollee BCe BUAbl PECYpCOB U YIIpaBJICHUE
UMU

3. 06nacTh 3HaHUH 0 TOM, Kak 3()(PEeKTUBHO BO3/IEHCTBOBATh HA UMEIOIIHNECS B OpraHU3alluN

pecypchl

5. Koneunoti yenvio meneodxcmenma A61s1emcsi.:
1. paumonanu3anus OpraHu3anuu IPOU3BOACTBA
2. obecnieyeHne NpUObUIBHOCTU MPEATIPUATHS

3. MOBBIIIICHUE MOTUBAIIUU PAOOTHUKOB

6. Kpumepuem 3¢phexmuernocmu menedrcmenma aeusiemest:

1. cpok, B Te4€HUE KOTOPOTO OpraHu3aiusl QyHKIHOHUPYET Ha PhIHKE

2. COBOKYITHOCTh TOKa3aTeseil, KOTOpbIe XapaKTepUu3yrT, HackoJbko 3¢ dekTuBHa paboTa
YIPaBISIEMBIX B OPTaHU3AIAN CHCTEM H TTOJICHCTEM

3. HempephIBHBII POCT NPUOBLTN

7. 3aoauamu menedrcmenma AGNAOMCA:

1. pa3paboTka U Hay4YHOE 0OOCHOBAHWE YIPABICHUECKUX PEIICHHUI

2. co31aHue HEOOXOAMMBIX YCIOBHHA MJii TPUHATHS PAlMOHATBHBIX U J(PPEKTUBHBIX
YOpaBIeHYECKUX PEIIeHUI

3. pa3paboTka, TpOBEpKa Ha NPAKTHKE W BHEJAPEHUE HAYYHBIX METOJOB, IOJXOJOB W
MPUHITMIIOB, KOTOPBhIE OOECTIEUMBAIOT CIAXKEHHYI0 H OecrepeOoiHyl0 paboTy KOJJIEKTHBA H
OTJICTTHHBIX €€ WICHOB

8. Memooul uccnedosanus 6 MeHeOICMeHme:

1. mpencTaBisitOT COO0ONM KOHKpPETHBIE CHOCOOBI peaan3alliy YNpPaBICHUECKUX PEIICHUH,
KOTOPBIC BEIYT K JTOCTHKESHUIO TTOCTABIICHHBIX IIEJICH | 3a/1a4

2. 910 crnenuduyecKkue CrocoObl MO3HAHUS, MPHEMBI, MOAXOAbl M TPUHIIUIBI, KOTOPHIC
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JIeNaloT BO3JIeiiCTBHE HA OOBEKT yIpaBiIeHUs dPPEKTHBHBIM
3. CBOJ mpaBWJ, HOPM M HAy4YHBIX INPHEMOB, KOTOPBIE HCIIONB3YIOTCA I H3yYCHHS
MOTHBALMOHHBIX TPU3HAKOB COTPYIHHUKOB

9. Memoovl menedsxcmenma - 3mo.

1. moaX0BI K TO00PY M BEIOPAKOBHIBAHHIO PECYPCOB

2. crocoOBI MOBBICUTH 3PPEKTUBHOCTh MCIIOIB3YEMBIX PECYPCOB

3. IpHeMBbI U CIOCOOBI BO3JICHCTBHUS Ha KOJUIEKTHB, a TAaK)KE OTACIBHO B3SATHIX PAOOTHUKOB
JUTSL TOCTYKEHUS TIeJIeH M MECCHUU OpTaHHU3aI|H

10. Jupexmuenuiti xapakmep Hocam

1. BKOHOMHYECKHE METO/IbI YIPaBICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHBIE METO/bI YIIPABICHUS
3. cOIUaIbHO-TICUXOJIOTHYECKHUE METO/Ibl YIIPABIICHUS

11. Ha obecneuenue payuonanbho2o ucnonb308anus SIKOHOMUYECKUX 3AKOHO8 HANPAGIEHbL:
1. PKOHOMMUYECKHE METO/Ib] YIIPABICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHBIE METO/IbI YIIPABJICHHUS

3. COLIMATIBHO-TICUXOJIOTMYECKHE METO/Ibl YIIPABJICHUS

12. Ha nuunocmuvie 83aumMoomuouteHus u coyuaiibHvle npoyeccol 60306126’1’)16)/}0711.'
1. 3xOHOMHYECKUE MCTO/bI YIIPABJICHUA

2. OpraHnu3alluOHHO-aIMUHUCTPATHUBHBIC MCTOAbI YIIPABJICHUSA

3. COUAJIbHO-TICUXOJIOTUYCCKUC MCTOAbI YIIPABJICHUA

13. K opeanuzayuoHubim Memooam OmHoCAmcs

1. conuanpHOE TIAHKPOBAHUE M MOTHUBAITUS

2. HOPMHPOBAHUE, PETIIAMEHTHPOBAHUE, OPTTIPOCKTUPOBAHUE

3. mpHKa3bl, paCOPSHKCHHUS, TOCTAHOBJICHHS, MHCTPYKTAX, KOMaHIbI

14. Mopanvnvie cmumynol K mpyoy UCHOIb3VIOMCA 8:

1. oprann3alMOHHO-aIMUHUCTPATUBHBIX METOJIAX YIIPABICHUS
2. SKOHOMHMUYECKHUX METO/axX YIpaBJIECHUS

3. COLIMATBHO-TICUXOJIOTHYECKUX METOJIaX yIpaBICHUS

15. B cucmeme ynpagnenus opeanuzayueti - 00beKm MeHeONCMeHmd - 3mo:
1. ympasnsemas noacucrema
2. ynpasisitolas moJicucTemMa
3. opraHM3anoHHas CUCTEMA

16. Ymo sensemcs 06vekmom u cyovbeKkmom meneoxcmenma?

1. 00BEKTHI — yIpaBICHUYECKHE PEIICHUS, CYOBEKTH — MEHEPKEPBI, IO TIMHCHHBIS

2. 00BEKTH — MPOU3BOJCTBEHHAS [EATEIHHOCTh M B3aUMOJACHCTBHE C KOHTpareHTamH,
pecypchbl BCeX BHJIOB, PHIHOK, HH(MOpMAIIUs, CYOBEKT — MEHEKEP

3. 00BEKTHI — JICHBTH, TPYJIOBBIC PECYPCHI, PBIHOK, CYOBEKT — PHIHOYHAS YKOHOMHUKA

17. Ynpaenenue — smo 6 menedxicmenme:

1. OCHOBHO# MeTOJ1 pabOThI PYKOBOIUTEIS

2. mporiecc yropsao4eHuss HHPOPMAIIUU U TPAMOTHOE PacTIOpsKEHHE €10

3. mporiecc MPOrHO3UPOBAHMSI M TNITAHUPOBAHUS, OpTaHU3aIMN, KOOPAWHAIIMHA, MOTHBAITUH H
KOHTPOJIS,, KOTOPBIM MO3BOJsET CHOPMYIHUPOBATH LENM OpraHU3alMM M HAMETUTh MyTH HX
JOCTH)KEHUS

18. Buo ympasnenueckou OesamenbHOCMU, KOMOPBIUL XAPAKMepuzyemcs 00HOPOOHOCMbIO
yerneti, Oeticmeuil U1U 0O6BLEKMO8 UX NPULOHCEHUSL — DMO.

1. kaTeropusi MEHEHKMEHTA

2. METOJ MEHE)KMEHTa

3. byHKIUSA MEHEKMEHTA
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19. Kaxosa sadicnetiwiasn ¢pynkyus ynpasienus?

1. co3nanue OMArONPUSATHBIX YCIOBHM JUIs JaldbHEHIIETO Pa3sBUTHS M (PYHKIHMOHUPOBAHUS
PEITPUITUS

2. MOBBILLIEHUE TPOU3BOAUTEIHHOCTH TPY1a pAOOTHUKOB

3. nocrosiHHOE BHeapeHue aoctmxennit HTII B nponsBoacTBo

20. Kaxue ¢ynkyuu menedxrcmenma ompaxicarom npoyecc pazoeneHus YNnpaeieHuecKo20
mpyoa?

1. oOmme

2. mpoLeccHbIe

3. cienuduyeckue

21. Kaxue u3 nepeuucieHHvlx QyHKyul MeHeodcMeHma 6azupyomcs Ha nompeOHOCmaX U
unmepecax pabomuuxog?

1. KOHTpPOJIb

2. IIaHUPOBAHUE

3. MOTUBALIUS

22. Inanuposanue Kax yHKYUsA MeHeONCMEeHma 3aKa0uaencs 6:

1. dopMynupoBaHuM Liele pa3BUTUS OpPTaHHU3AIMH, a TaKXKE OMPENEICHUH CIOCOOOB HX
JIOCTHKECHUS

2. pa3pabOTKe TAKTUYECKMX M CTPATETUYECKUX ILJIAHOB XO3AWCTBEHHOW JIESITEIIBHOCTU
OpraHu3alu

3. cocTaBlIeHUH MPOU3BOICTBEHHBIX TUIAHOB I KaXKIOr0 pabOTHHKA

23. Buissnenue akmuueckoeo cocmosiHue 0el, 8blpabomKa  KOPPEeKMupOo8OUHbIX
Meponpusimuii - 3mo 3a0a4a QyHKYuu.:

1. KOOpPIUHUPOBAHUS

2. opraHuMzanuu

3. KOHTpOJIS

24. Yemanosnenue 83aumocessell U 63auMOOMHOUEHUL MeXHCOY 8CeMU dleMeHmamu 0ovexma
Vhpaenenus npedycmampueaem QyHKyus:

1. mmanupoBaHus

2. opranmszauuu

3. MOTHBAILIUIHA

25. Pykosoosiwue npaguna, OCHOBHblE NONONCEHUS U HOPMbL NOBEOeHUsl, PYKOBOOCMBYAC
KOmopbIMU OpcaHbl ynpaejieHus obecnequsarom 3d)¢eKWlu6H0€ paseumue opeanusayuu — 3mo.

1. MeToIbI MEHEHKMEHTA

2. 3aKOHOMEPHOCTH MEHEKMEHTA

3. MMPUHIHUIIBI MCHCPKMCHTA

26. Ymo oondtcHbl ompadicams cospemeHnble NPUHYUNbLL MeHeOHCMeHma?

. OCHOBHBIE€ 3aKOHOMEPHOCTH yIIPaBJICHUS

. OCHOBHBIE CBSI3H, KOTOPBIE CKIIAJbIBAIOTCSA B CHCTEME

. OCHOBHBIE OTHOILIEHUE, KOTOPBIE CKJIAJ(bIBAIOTCS B CUCTEME

. OCHOBHBIE CBOMCTBA, CBSI3U U OTHOLICHUS YIIPABICHUS, KOTOPBIE CKIIAIbIBAIOTCS B CUCTEME
. 00s3aTeNnbHOE HaJN4YKe 1eJId IPU YIPaBIeHUN

DN AWM —

27. Kax mooicno obvsachums cywHocms npuHyuna «nOOYUHEeHHOCMb TUYHO20 UHmepecd
obwemy»?

1. B opraHu3anuu BCer/a JOJKEH YUYUTHIBATHCS TOJBKO JIMYHBIA MHTEPEC PYKOBOIUTENIEH
OpraHu3aluu

2. MUHTEpec 0JJTHOr0 pabOTHHUKA JIOJHKEH MpeodiaaTh Ha/l MHTEpecaMH OpraHU3allii B LIEJIOM

3. MHTEepec OTIENbHBIX MEHEKEpPOB JOJDKEH NpeoliagaTh HaJl MHTEpecaMH OTAEIbHBIX
rpynn pabOTHUKOB

4. B opraHu3aiy UHTEPECHl OJJHOrO paOOTHHUKA WM TPYIIIBl HE JOJDKEH MpeodasaTh Haj
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HHTCPCCaAMU OpraHU3alvr B IICJIOM
5. HHTCPCC OpraHu3anu HEC NOJIKCH HpCOGHaIIaTB Haa UHTCPCCaMU KOJUJICKTHBA

28. Umo npedycmampusaem OuCyuniuna Kax npuHyun meHeodcmenma?

1. BEITIONTHEHUE BCeMH PaOOTHUKAMU TIOCTABICHHBIX 3a/IaHUN

2. yeTKoe coOI0/IeHNe aJIMUHUCTPALUEH TPEANPHUITHS U €r0 MEePCOHATIOM 3aKJIFOUYCHHOTO
KOJUIEKTUBHOT'O JIOTOBOPA U KOHTPAKTa

3. BBIMOJIHEHHE MEHEKepaMHy MOCTaBJICHHBIX 3aJaHUI

4. BBITIOJTHEHUE paOOTHUKAMU ammapara yrpaBICHHs IOCTABICHHBIX 3aaHUI

5. IOJTHOE MOAYMHEHUE PAaOOTHUKOB PYKOBOJISIIEMY aIlliapary

29. UYmo u3 Hudce NepevuCiIeHHO20 He OMHOCUMCA K NPUHYUNAM  YNPAGIeHUs,
paspabomanuvim A. Pationem?

1. KopropaTHBHBIN AyX, CKaJIspHAS [ICTIb

2. CTaHJAPTU3AIMS TPOAYKIIUHU, BCEOOIINI MECHEDKMEHT KauecTBa

3. crpaBeIITMBOCTh

4. eqMHOHAYANIMe, TUCIUIUIMHA

30. Hpqu/ﬂ/H’l KomMnemernmHocmu 3aKaodaemcs 6.

1. rpynnupoBKe 3J€MEHTOB MEHEKMEHTA 110 BU1aM BBIIIOJIHAEMOMN paboThl
2. HeOOXOIMMOCTH 3HAHUS MEHEKEPOM CHCTEMBI YITPABICHHS

3. BBIIEJICHUH BEYILEro 3BeHa

4. uCroNb30BaHUU CUCTEMHOTO MOIX0/1a

31. Onmumuszayus cCOOMmHOULeHUsI YNPABTAIOUel U YNPABIaeMol NOOCUCEM OMHOCUMCA K !
1. MexaHU3My ONITHMH3AIAH

2. Uensim MeHeKMEHTA

3. 3aKOHOMEPHOCTSM MEHEIKMEHTA

4. OyHKIUSAM MCHEIDKMEHTA

32. Kakoe u3 HUMCENpUBCOCHHbIX ONPEeOeleHUll OMHOCUMCS K 3AKOHOMEPHOCHSM
MeHeOHCMeHma:

1. 370 000COOIEHHAsT 00JIACTh YIPABICHUECKOU NEATeTbHOCTH

2. 3TO OCHOBHBIE MPaBUJIA YIIPABICHYCCKON IEATCIIEHOCTH

3. 310 cr10CcOOBI JOCTHKEHUS 1[EJTA

4. 9TO CHCTeMaTHYEeCKHE TEHACHIIUU, OTPAXAIOIIMe YCTOWYUBBIE B3aUMOCBSI3U MEXKIY
DJIEMEHTaMU YIIPABJICHUS

33. Onpeoenaiowee 6uuanue cocmosanus @Gakmopos eHewiHeli cpedvl Ha 6blOOp U
Gopmuposanue cucmemul ynpagieHus opeanu3ayueli OmHOCUMcs K.

1. mpaBHIIaM MEHEKMEHTA

2. MeTo1aM MEHEKMEHTA

3. 3aKOHOMEPHOCTSIM MEHE/KMEHTA

4. neneBbIM yCTAaHOBKAM MEHEP)KMEHTA

34. I'masnoti 3a0aueii 3anadHoe8poneticKol MoOeiu MeHeOHCMEeHMA AN !
1. coOTBETCTBHE COJIEPKAHMS YIIPaBIEHUS (OpMaM COOCTBEHHOCTH

2. BBICOKOE Ka4eCTBO MPOTYKIIUU

3. conuanbHas OPUEHTALMS PhIHKA

4. amanTanys K HEONPEICIIEHHOCTH BHEITHEW CPeIbl

35. OcHOBONONONCHUKOM KOHYENYUU HAYYHO20 YNPAGIeHUsA OblIL:
1. ®@. Teitnop

2.T. OmepcoHn

3.T. ®opn

4. A. ®aiionb

Tema 1.2
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1. Kmo cmosin y ucmoko wkojvl HayuHo20 ynpasienus?
1. A. daiionn

2. 1. T'ertn

3. M. ®omanert;

4. ®@. Teunop

2. Ilpunyun pacnpedenerus 0omeemcmeeHHOCIMU MeHcOy PYKOBOOUMeNIMU U paOOMHUKAMU
OMHOCUMCSA K KOHYENYUuu YnpasieHus:

1. T'. Omepcona

2.T. ®opna

3. ®@. Teitnopa

4. JI. YpBuka

3. Boicuum 0ocmudicenuem wKoubl HAYYHO20 YRPAGIEHUs AGNIAEMCs pa3spadomKa.:
1. METOZI0B MOTHBAIIMH TPY/Ia

2. METOJJ0B MaTEMAaTUYECKOTO MOICIINPOBAHUS

3. ananu3a pabouux onepanui

4. cioco0OB MCUXOJIOTUIECKOH COBMECTUMOCTH PAaOOTHUKOB

4. [lonamue «npou3800UmMenrbHOCMb» HEC 8 HAYKY YUPABIEHUS:
1. A. ®aiionb

2. M. Bebep

3. T". Omepcon

4.T. ®opn

5. B ocnose kakozo npunyuna I'. @opoa nesxcum mvicib, ymo 6aa2ononydue npouzsooumes
3a8ucum, 8 KOHeYHOM cyeme, OM NOJb3bl, KOMOPYIO OH NPUHOCUm nompeobumenim?

1. X03511iCTBEHHBIN

2. CIIy>KeHHS

3. BBICOKOH 3apIlIaThl

4. cimyXeHus

6. Illocmynam «IlIpouzeo0ums ¢ MUHUMATLHOU 3aMPAMOU MAMEPUATIO8 U YET0BEYECKOU CUTbL,
a npooasams ¢ MUHUMATLHOU NPUOBLIBIOY NPUHAOLEHCUN.:

1.T'. ®opny

2. 1. Pokdennepy

3. V. Kpaiicnepy

4. M. Bebepy

7. Llenvio knaccuueckou wikonvl ynpasienus Ovlio co30anue:
1. METO0B HOPMUPOBAHUS TPY1a

2. yHUBEPCAJIBHOTO NMPUHIIMIA YIPaBICHUS

3. ycioBuil TpyJJ0BOi IeSTETLHOCTH PaOOTHUKOB

4. METOI0B CTUMYJIMPOBAHUS IPOU3BOAUTEIBLHOCTH TPYAA

8. Vnpasnenueckue gpynkyuu oOviiu 6nepsvie vi0eieHbl 8 IMOU UKOLE MEHEOHCMEHMA.
1. mKoNa HayYHOTO YIIpaBlIeHUS

2. IIKOJIa YEeJIOBEUYECKUX OTHOILIECHUH U IIKOJIa TOBEACHYECKUX HAYK

3. aAMMHHMCTpATUBHAS WU KJIacCUYECKas IIKOJIa YIIpaBJICHUS

4. miKkoJyia HAyKH yIpaBJIeHUS WIM MaTeMaTU4yecKas [IKOJIa YIpaBIeHUs

9. Kakue 6uovl 0essmenvHocmu 00beouHsem 6 cebe nousamue «ynpasienue» 8 COomeemcmeuu
¢ meopuetl aOMUHUCMPUPOBAH?

1. TpOW3BOJCTBEHHAs, yMpaBJICHUECKas, IUIaHOBas, (UHAHCOBAs, TEXHOJIOTHYECKas,
OpraHU3aIMOHHAs

2. TeXHHMYEeCKas, KoMMmepdeckas, (QuHaHcOBas, oOecrmeueHue O€30MacHOCTH, OTYETHas,
aIMUHUCTHPOBAHUE
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3. KOOpAMHALMOHHAs, KOHTPOJIbHAs, OTYETHAs, pPACIpeNeIUTENbHasA, MPOTHO3UPOBAHUE,
aJMUHUCTPUPOBAHKE

10. Ckanapruas yenb omHoOCUmMcs K:
1. cTpYKTypHBIM IPUHITUTIAM

2. mpoueccyalibHbIM MPUHIIUAIIAM
3. pe3yJabTaTUBHBIM MIPUHIIUIIAM

11. Hnuyuamusa omnocumcs K:
1. CTPYKTYpHBIM MPUHITUTIAM

2. POLECCYaTbHBIM TPUHIIUITAM
3. pe3yJbTaTUBHBIM ITPUHIIMITAM

12. K xakou epynne npunyunog omuoCcumcs NPUHYUn «803HASPadICOeHUe Nepconata
1. CTpyKTYypHBIM

2. mpoleccyaabHbIM

3. pe3yiabTaTUBHBIM

13. Kakotl u3 no0xo006 He OMHOCUMCSL K U38ECMHBIM UWKOIAM 8 YNpasieHuu?
| Hay4yHOE ynpaBieHue

2.aIMUHUCTPAaTUBHOE YIIpaBJIECHUE

3. HOBasi 5KOHOMMYECKAsI TOJIUTHKA

4.yenoBeyecKre OTHOILICHUS

14. Aupu Dationb—npeocmasumensy.
1. aAMUHUCTPATUBHON IIIKOJIBI,

2. Hay4HOM HIKOJBI;

3. SMOUPUYECKOM IIKOJIBI;

4. colanbHOM LIKOJBI.

15. K HayyHblm wiKonam ynpasienus ne OmHOCUMCA:

1. mKoJia HayYHOTO yIIPaBJIECHUS

2. KJlaccudeckast (aAMUHUCTPATUBHAS ) ILIKOJIA YIPaBICHUS
3. IIKOJIa YEJIOBEYECKUX OTHOILIEHUI

4. mkona A. Macnoy

16. Bnepgvie cmana ogpuyuanvro yuumuoleams yenogeueckuil hakmop:
1. kJTaccuyeckast IKoJIa yIpaBIeHus

2. IKOJIa HAYYHOT'O YIIPaBIeHUS

3. IKOJIa YeJTOBEYECKUX OTHOLIEHUHN

4. mIKoJia 4eI0BeUYECKUX PE3EPBOB

17. Kmo u3 HudcenepeuucieHHbIX y4éHbIX 16/15emcs npedcmasumenem WKoIvl 4ei08e4ecKux
OMHOUICHUUL:

1. D. Mbiio

2. M. Bebep

3. 1. Mynu

4. ®. Teiinop

18. B coomeemcmeuu ¢ NONOANCEHUAMU WIKObL 4eN08e4eCcKUX OMHOWEHUN NOoBbluleHUe
npou3800uUmenbHOCmu mpyoa 3a8UCUm om.

1. cucTemsbl CTUMYJIMPOBAHUS U perjlaMeHTallMi TPYI0BOIO IpoLecca

2. ot6opa u oOy4yeHus: pabOTHUKOB

3. COLIMATBHO-TICUXO0JOTHYECKHX (PaKTOPOB

4. ONTUMU3AIMH CUCTEMBI yIIPaBICHUS
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19. B ocHogy kakou wKoJbl NOJONHCEH CeOVIOWUL NPUHYUN- «YEI0BEK - MO «COYUATbHOE
CYUWecmeoy, OPUESHMUPOBAHHOE HA NPUHAONEHCHOCIb K ONpPeOesieHHOU 2pynne U 6KIHYEeHHOe 6
KOHMEKCM 2PYNNO8020 NOBEOCHUS).

1. k1accuueckas IIKOJIa

2. IIKOJIa IOBEIEHYECKUX HAYK

3. IIKOJIa HAYYHOI'O yIPaBICHUS

4. mKoJja 4YeJIOBEeYSCKUX OTHOIIECHUI

20. Kaxas wixona ynpagienus cuumaem, 4mo 010poKpamuyeckas Opeanu3ayus ¢ ee Hcecmrotl
uepapxueti HecoBMeCmuMa ¢ nPUpoOol Yelo8eKd U e2o 8000001l
. TIIKOJIa HAYYHOTO YIIPABICHHUS
. JIMUHUCTPATHBHAS IIKOJIA
. IKOJIA YEJIOBEYECKUX OTHOLLICHUI
. KOJIMYECTBEHHAS IIKOJIa

A WN —

21. Kaxou memoo 6 KOHYenyuu «4eiosedecKux OmMHOUeHULY NOoLYYUl Haubovuiee
npakmuieckoe pacnpocmpanerue?

1. paznenenue Tpyaa

2. MOBBILLIEHUE MTPOU3BOAUTEIHHOCTH TPYIa

3. oboraimenue Tpyaa

4. KOHTPOJIb 32 KOJUICKTUBHBIM U UHIUBUYIBHBIM TPYIOM

22. IIpeocmagumenu KaKol WKoIbl paccmMampuearom ynpagierue Kaxk J102u4eckoll npoyecc,
KOMOpblll MOdtCem OblMb GbIPANCEH MAMEMAMULECKU?

1. SMOUpPHUYECKOH IKOJBI YIIPaBIECHUS

2. UIKOJIBI COUANIbHBIX CUTEM

3. KOJIMYECTBEHHOM IIKOJIbI

4. LIKOJIBI IOBEJIEHYECKUX HAYK

23. Koeoa nosgunace wikona Hayku ynpasieHus (KoIuuecmeeHHAas WKoa).
1. B 70-e rogsr XX B.

2. B Hayane XXI B.;

3. B 40-e roasl XX B.

24. llxona nayku ynpaeienus (KoIU4eCmeeHHdas WKola) ONUpanidacy Ha:
1. yenoBeveckue pecypcsl

2. OIOpOKpPATUYECKHE OTHOIICHHS

3. ’KOHOMHKO-MATEeMAaTHYECKNUE METOIBI

4. KOppETSIUOHHBIE CBSI3U

25. Hccnedosanus yueHblX Kakux wkoa 6a3uposanucs Ha UCNOIb308AHUU OAHHBIX MOYHbIX
Hayk?
. IKOJIBI HAYYHOTO YITPaBJICHUS
. KJIACCHYECKOW WJIU aJIMUHUCTPATHBHOM IIIKOJIBI
. IIKOJIbI HAYKH YIIPABJICHUS U KOJIMYECTBEHHBIH ITOIXO0.]
. IIKOJIBI ITOBEJICHYCCKUX HAYK
. IITKOJTBI YEJIOBEUECKUX OTHOIIICHHMA

DA W~

26. Uve yuenue cmano 0CHOBHbLIM MeOpemudecKum UCIOYHUKOM COBPEMEHHbIX KOHUenyull
Meneodcmenma?

1. M. ®omnert

2. A. ®aiiong

3. 1. T'ertn

4. @. Teitnopa

27. Ilpeocmasumenu kakoul HAY4YHOU WKOJIbI 6Nepeble ONUCAIU NPUHYUN VAPAGIEHUS -
eouHoHavaue?
1. LIKOJIBI YEOBEUECKUX OTHOLLIEHUN
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2. IIKOJIbI HAYYHOTO YIIPaBICHUS

3. KIIAaCCUYECKOH IITKOJIBI

4. MIKOJIbI HAYKH YIIPABJICHUS UIH KOJIMYECTBEHHBIN ITOAXO0
5. IIKOJIBI TTOBEJICHYECKUX HAYK

28. Ilpeocmasumenu kakou HAY4YHOU WKOALI PAMOBAAU 34 NOBblUeHUe 3a00mbl
pyKosooumenetl u NOOYUHEHHbIX?

1. agMHUHUCTPATUBHOM IIKOJIBI

2. IIKOJIbI HAYKH YIIPaBJICHUS

3. MIKOJIBI TTIOBEICHYECKUX HAYK

4. MIKOJIBI YE€JIOBEYSCKHUX OTHOIICHUM

29. I[lpeocmagumenu Kakou wiKoIbl CMABUIU NOO COMHEHUE OOUH U3 8e0VUUX ME3UCO8
KAACCUYECKOU WKOJIbl YRPABIEeHUS — MAKCUMATbHOE pazoeiienue mpyoa.

1. IIKOJIBI YENOBEUYECKUX OTHOLICHU;

2. UIKOJIBI MOBEJEHUYECKUX HaYK;

3. IIKOJIbI HAYKHU YIIPABJICHHUS.

4. IIKOJIBI HAYYHOTO yIIPABJICHHS

30. Aemopom «Yuenus 06 ynpasnenuu», uziazarowec0 AOMUHUCIIPAMUBHYIO OOKMPUHY
VIPasieHUsl, A6Iemc.

1. M.. Bebep

2. A. Peitiin

3. A. daitoas

4. 3. Mbiio

Tema 2.1
1. B pe3ynomame Oelicmsus 3aKoHA NApaLIeNbHOCMIL:
1. obecrieunBaeTCs CaMOCOXPAHEHUE OPTaHU3AIHH
2. IOBBIIIAETCS YPOBEHb WH(OPMHUPOBAHHOCTH YJICHOB OpPTraHU3aIHH
3. YBEIMUYMBAIOTCS MOTEHIIUAIBHBIE BO3MOKHOCTH M 3JIEMEHTOB KaK TaKOBBIX, U pe3yJbTaTa
MX B3aUMOJICHCTBHS B BUJE MOTEHIIMAJIA OPTaHU3AINH B IIEJIOM

2. 3aKoH, coenacno Komopomy ceoUCmEa U 03MOACHOCMU OP2AHU3AYUU KAK eOUHO20 Yel020
npessvliiarom cymmy CBOUCE U BO3MOINCHOCEN ee OMOCTbHBIX JIEMEHMO8 dMO.

1. 3aKOH OHTOreHe3a

2. 3aKOH CaMOCOXpPaHEHUs

3. 3aKOH CUHEPTUU

3. 3axon komnozuyuu eracum:

1. moGast opraHu3alys, paBHO KaK U €€ OTJEIbHBIN 3JIEMEHT, CTPEMSTCSI COXPAHHUTH Ce0s KaK
emaoe

2. B OpraHU3alliy JOJKHA COXPAHATHCS MPONOPLUOHATIBHOCTh MEXIY HEH U €€ dJIEMEHTaMU

3. GyHKIIMOHMPOBaHUE BCeX 0€3 UCKIIOUEHUS OPraHU3alMOHHBIX YJIEMEHTOB B TOW WIJIM MHOU
Mepe MOoAYUHSETCs 00Ien 1enu

4. Opeanuszayus — smo:

1. oObearHEeHNE JTIOACH SIS BHITIOTHEHUS ONPEICTICHHBIX paboT

2. rpynna JitoJiei, COBMECTHO Peau3yIOLIUX ONpeAeSIEHHYI0 IPOorpaMmmy

3. co3HaTenbHOe 00BETUHEHNE JIFOICH, JEHUCTBYIONINX HA OCHOBE OIPEACIICHHBIX MPOIEAYP
Y TIPaBUJI U COBMECTHO PEANIM3YIOLIUX OMPEACIICHHYIO POTpaMMy WM LIeJn

4. 0ObeIMHEHHE JIOJICH ISl OCYIIECTBICHUS TPOU3BOJICTBEHHOM NEATEIbHOCTH

5. Opeanusayus xax 06veKxm meneoHcMeHma:

1. BBICTYIIAaeT B KAa4eCTBE OCHOBHOM €IMHHIIBI PBIHOYHOI IKOHOMHKH, B paMKaX KOTOpPOM
INPUHUMAIOTCS YIIPABICHUYECKUE PELICHUS

2. CIOy’)KUT CBSI3YIOIIMM 3BEHOM MEXIy T'OCYJapCTBOM M MOTPEOUTEISIMH IPOU3BEICHHBIX
Onar u yciayr
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3. moMoraet rocyJapcTBy B cOOpe M aKKyMyJUPOBAaHUH PA3JIMYHBIX BUI0B HAJIOTOB

. Umo cnedyem nonumams noo muccuei opearuzayuu?

. OCHOBHBI€ 3a/1aHUsl OpraHU3aINH

. OCHOBHBIC (DYHKIIMH OpraHU3aI[uu

. OCHOBHO€ HaIlpaBJICHUE AESITEIbHOCTU

. o011as 1enb, BIpaXkarolllas MPUUMHBI CyIIeCTBOBAHUS OPTaHU3AINH
. OCHOBHbI€ MPUHIIUIIBI OPTaHU3AINH

DN AW —= O\

7. Lenu opeanuzayuu 001HCHbL YOOBIEMBEOPUMb MAKUE OCHOBHbIe MPehoBaAHUSL:
1. TOCTHKUMOCTh, KOHKPETHOCTh, OPHEHTAIUS BO BpEMEHHU

2. TOCTHXKUMOCTb U OPUCHTAIIHS BO BPEMECHH

3. opueHTaIs BO BpEMEHHU M KOHKPETHOCTh

4.10CTHKUMOCTD

5.opueHTaIMs BO BpEMCHH

. @opmanvHvie epynnvl 00paA3yIOmMcs:

. B pe3yJIbTaTe BEPTUKAJIBHOTO U TOPHU30HTAIBLHOTO Pa3ICIICHUS TPyaa
. TI0 MTHTEPECaM U IMOTPEOHOCTAM

. CIIOHTaHHO

. JIIS1 BBISIBJICHUSI HEJJOBOJIBCTBO PYKOBOJICTBOM OpraHU3aIldN

W~

. Heqhopmanvrnas epynna 6 opeanuzayuu oopazyemcs:

. CHOHTaHHO

. IPY BO3HUKHOBEHUHU KPUTUUYECKON CUTYaIIUU

. JUTSI IEpEOpPUEHTALINU ASATCILHOCTH

. B PE3yJIbTAaT€ TOPU30OHTAIIBHOTO U BEPTUKAIBLHOTO Pa3ACICHUS TPy aa

AW~

10. Dopmanvhvie u HeghopmanbHble 2pYnnbl OMAULAIOMC.!
1. MOTHBaAMHU BO3HUKHOBCHHUA

2. aHAJIM30M BHEIIHEH Cpebl

3. 001Iero mpoBeaeHUS JHOIbMHA CBOOOHOTO BPEMEHH

4. 0COOCHHOCTH YKOHOMHUYECKHUX OTHOIICHUI

11. Ocnoénas npuuuna obpazosanus HeghopMalbHbIX 2PYNN 8 OP2AHUSAYUL:
1. ynydimenue ycnoBui Tpyaa

2. pelieHne Npon3BOACTBEHHBIX MTPOOIIEM

3. oOmienune

12. Ilo xapaxmepy adanmayuu K usmMeHeHUsM 8blOeNAI0NM.:
1. GonpiIMe, cpeTHUE U Majlble OpraHU3al|U

2. MEXaHMCTUYECKUE U OPTaHUCTUYECKHE OpraHN3aluu

3. dopmanbHbIe U HeopMallbHbIE OpraHU3aluU

13. Cucmema, 63aumooelicmeyowjas ¢ 6HeWHel cpedoll U NPUCNOCADIUBAIOWAACA K
U3SMEHEeHUsIM 8 Hell, HA3bl8Aemc.!

1. BHemHel

2. OTKpBITOU

3. LIEHTpaJIN30BaHHOMN

14. Cucmema, umerowas icecmkue @QUKCUPOBAHHbIE 2SPAHUYbL, OelCmeUs KOmopou
OMHOCUMENbHO He3A8UCUMbL O OKPYHCaroujeli Cpeovl, HA3bl8AEMC .

1. 3akppITON

2. He3aBUCUMOH

3. HUKJINYHOH

15. Umo nHe omnocumcs K xapakmepucmuxam Omxpwulmou cucmemsl?
1. IenOCTHOCTh, paBHOBECHE, LIEHTPATN3aLIUs
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2. MepCNEeKTUBHOCTD, CIEUATU3UPOBAHHOCTD, POCT
3. uH(GOPMHUPOBAHHOCTH, MJIAHOMEPHOCTh, TOTEHIIUAITBHOCTh
4. HE3aBUCUMOCTD; LIMKJIMYHOCTHIO PA3BUTHUS; €IUHOINYHOCTD

16. Ymo nocmynaem 6 opeanuzayuto u3 Heutreti cpeovt?
1. npuOBLIb, IPOTYKIHUS

2. conuanbHoe obecrieueHrne pabOTHUKOB

3. Marepua’bl, Kanurai, padovas cuia, mHGopMarus

17. Ymo nocmynaem 60 6newiHioro cpedy u3z opeanuzayuu?
1. roTOBast MPOMYKIHS, YCIYTH, TPUOBLIH

2. TPyIOBBIE PECYPCHI

3. IPOTHO3 PE3yJIbTATOB PAOOTHI

18. K snympenneii cpede omuocsamcesi:

1. MOCTaBIIMKH, TPYIOBBIE PECYPChl, 3aKOHBI U YUPEKICHHUS TOCYJapCTBEHHOI'O
pEryJIMPOBaHMUSI, TOTPEOUTETTN, KOHKYPEHTHI

2. COCTOSIHUE KOHOMMKH, M3MEHEHHUSI B TOJMTHKE, COLUANbHAA KYJIbTypa, TEXHOJOTHH,
TPYIIOBBIE HHTEPECHI, MEXIyHAPOIHAS Cpeia;

3. uenu, Kaapbl, 3a1a4u, CTPYKTYpa, TEXHOJIOTHs, OpraHU3allMOHHAS KYJIbTYPa;

4. maHbl, MPOTHO3bI, OPraHU3AIMOHHAS CTPYKTYpPa, MOTHUBALIUSI, KOHTPOJIb

19. K snewnell cpede opeanuzayuu HeNpsamoco 0etcmeuss OMHOCIMCI:

l. MOCTaBIIMKH, TPYJIOBBIE PECYPChl, 3aKOHBI M YUYPEKICHHUS TOCYJapCTBEHHOTO
peryiaupoBaHusi, TOTPEOUTETH, KOHKYPEHTHI

2. 11enu, KaJipbl, 3a/1a4d, CTPYKTypa, TEXHOJIOTHSI, OpraHU3alMOHHAs KYJIbTYpa;

3. mapTHEepHI, IePCOHAl, COLUATBHO-TICUXOJIOTHUECKUE YCIOBUS

4. COCTOSTHUE SKOHOMHKH, W3MEHEHHUS B TMOJHUTHUKE, COLIMATbHAs KyJIbTypa, TEXHOJIOTHH,
TPYIIIOBBIE HHTEPECHI, MEXITYHAPOIHAS cpeia

20. K gpakmopam eHympeHHetl cpedbl 0peaHu3ayuu OMHOCAMCA.!
1. uenu, 3a1a4M ¥ pecypcbl OpraHU3auu

2. MECTOIOJIOKEHHE OpraHU3aluy,

3. mu3aitH 1 00opyAoBaHUE pabOUYUX MECT

4. mpecTuk U UMUK OpraHU3aluu

21. Onpeoenaromces credyrowue ¢azvl HCUSHEHHO20 YUKILA OPSAHUZAYUU:
1. co3manme, CTaHOBIIEHHUE, PA3BUTHE, BO3POXKICHUE,

2. pOXXJ€HHE, 3PETOCTh;

3. poxxJeHue, 1eTCTBO, FOHOCTb, 3pENIOCTh, CIajl, BO3POXKICHHE;

4. pokJIeHHE, 3pET0CTh, BO3POXKICHHE;

5. cozaHue, pa3BUTHUE, 3pENIOCTh, CTAPEHUE.

22. Habop 6a3o06vix yenHocmel, yOercoenull, pasiuyHblX CO2NAUEHUll U HOPM, KOMopbie
Pazoensaomcs 6cemu YiIeHamu Op2aHu3ayuu - 3mo:

1. nens opraHu3anumu

2. 3a1a4M OpraHu3aluu

3. KynbTypa opraHu3anuu

23. K obwum xapaxmepucmukam op2aHu3ayuy e OMmHOCAMCA:
1. Tropu3OHTaIBHOE pa3feieHuE Tpyia

2. IpOIyKIUs, TEXHOJIOTUS

3. 3aBUCHMOCTB OT BHEIIIHEW Cpebl

4. pecypchl

24. PacnpeOenenue éceii pabomul Ha cCOCMAGIAIOWUE - MO

1. rOpu30HTANIBHOE pa3JelICHUE TPy1a

2. TOJKHOCTHOE pa3fiefieHue Tpyia

3. BepTHKaJIbHOE pa3/ieJIeHuE Tpyaa
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4. opranu3zanus yrnpaBIeHUs

25. Kakoe pazoenenue mpyoa omoensem pabomy no KOOpOUHUPOBAHUIO OEUCMBULL OM CaMUux
Oeticmeuti?

1. nunelinoe

2. BEpTHKaJIbHOE

3. IUBU3HOHHOE

4. rOpu30OHTAIbHOE

26. /{na ueco npedHaznavena opeaHu3ayuoOHHas CMpyKmypa ynpaeienus?

1. nuis obecriedeHust €TUHCTBA IEUCTBUS BCEX PJIEMEHTOB OpraHU3aIiuu

2. UIsl TOCTUXKEHUS CTpATernYECKUX 1ieJieil opraHu3aluuu

3. mius oObenwiHEHHS Pa0OTHUKOB C IIENIbI0  OCYIIECTBICHHS POWU3BOJCTBEHHOU
JESTEIIbHOCTH.

27. Opeanu3ayuoHHas cmpykmypa, No360JA0wads 2UOKO peazupo8ams HA USMEHEeHUs
OKpydHrcaroueli cpeoe:

1. amanTuBHAs

2. mporeccHas

3. peakTuBHas

28. U3 nepeuucnennvix pykogooumenell, K 8blCUIEMY YPOGHIO YNPABLEHUS OMHOCAMCAL:
1. BUIIE-TIPE3UACHT, IPE3UICHT

2. 6puraaup, Mactep

3. HAYATBHUK OTJIeNa, YIPABISIOUINI OTACICHUEM

29. U3 nepeuucnennvlx pykogooumenelil, K HUXCHEMY YPOBHIO YAPAGIEeHUS OMHOCAMCAL:
1. BULIe-IIPE3HUICHT, IPE3UCHT

2. 6puraaup, Mactep

3. HaYaJIbHUK OT/EJIa, YIPABJISIIONIUN OT/IETICHUEM

30. U3 nepeuucnennvix pykogooumeinei, K CpeOHemy YPOSHIO YNPAGeHUss OMHOCAMCA:
1. BULIE-IPE3UAECHT, IPE3UICHT

2. Opuraaup, MacTep

3. HaYaJIBbHUK OT/IeJIa, YIPABIISIONINI OTEICHUEM

31. Buo xoszsiicmeeHHOU OesimelbHOCmU, NPU KOMOPOU 4acmb YYACMHUKO8 omeeyaem Nno
00712aM 8CeM CBOUM UMYYECMEOM, a 4aCHb MOIbKO 8 NPeoeiax C6OUxX 63HOCO8 8 YCMABHOU (POHO:

1. modepHee TOBapHILECTBO

2. TOBapHILECTBO C OTPAHUUYEHHON OTBETCTBEHHOCTBIO

3. OJIHOE TOBapHUILECTBO

4. KOMMaHJUTHOE TOBAPUIIIECTBO

5. aKImOHEpHOE 00IIECTBO

32. Buo xo3aiicmeenHoll OesmenbHOCmuU, npu KOMOopoli ee Y4acmHUKY 0meeuarom no 0012am
NPeonpuUsmuUs CeOUMU 63HOCAMU 8 YCMABHOU (POHO, a NpU HEOOCMAaye SMUX CyMm - OONOTHUMENbHOE
UMYWEeCme0, KOmopoe UM NPUHAONEHCUN.:

1. ITosniHOE TOBApHUILECTBO;

2. ToBapuIIECTBO C OTPAHUUYEHHON OTBETCTBEHHOCTBIO;

3. KoMMaHAMTHOE TOBApHUILECTBO;

4. ToBapuIIECTBO C TONOJHUTEIBHON OTBETCTBEHHOCTBIO;

5. IIpon3BOACTBEHHBIN KOOIIEPATHB.

33. Buja X0351iCTBEHHON JEATEIBHOCTH, KOT/Ia BCE €€ YYaCTHUKHU 3aHMUMAIOTCS COBMECTHOM
MIPEANMPUHUMATEIIbCKON JEATETFHOCTHIO M HECYT COJTUAAPHYIO OTBETCTBEHHOCTH IO 00s13aTEILCTBAM
o0Im1ecTBa BCEM CBOUM HUMYIIIECTBOM :

1. TOBapuIIECTBO C JOMOJHUTEIBbHON OTBETCTBEHHOCTHIO

2. TOBapUIIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTHIO

3. OJIHOE TOBApHUILECTBO
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4. KOMMAHJIUTHOC TOBAPUIICCTBO
5. aKIIMOHEPHOE OOIIECTBO

Tecm 34. Yuacmuuku obwecmeéa ¢ 02paHUYeHHOU OMBEMCMBEHHOCMbIO OMBEUAOm No
obs1zamenvemeam oouecmasa:

1. ToNBKO B mIpesiesiax uX BKJIA/JI0B B YCTABHBIN KalUTal,

2. CBOMMH B3HOCAMH B YCTaBHBIM KamuTajdl W YaCTHYHO IMPUHAJICKAIIUM MM JIMYHBIM
UMYIIIECTBOM

3. CBOMMHM B3HOCAaMU B YCTaBHBIM KallUTajl U BCEM CBOUM JIMYHBIM UMYIIECTBOM

4. cBOMMH B3HOCAMHU B YCTAaBHbBIN U JOTOIHUTEIbHBIA KaUTaJI MPEAITPUITHI

5. B mpenenax WX BKIAIOB B YCTaBHBIM KaluTajdl W JOMOJHUTEILHO MPHOOPETCHHBIMU
00JIUTAITUSAMHA TIPEATIPUSITHS

Tecm 35. Axyuonepvr OAO omseuaiom no 0os3amenbcmeam oowecmaa:

1. TOJIBKO B IIpeieiax MpUHAICHKAIINX UM aKI[Hii;

2. CBOMMH B3HOCAaMH B YCTAaBHBIM KalMTal M YaCTUYHO MPHHAJICKAIIUM MM JIMIHBIM
UMYIIECTBOM;

3. CBOMMH B3HOCAMH B YCTABHBIN KAIlUTAI U BCEM CBOMM JIMYHBIM HMYIIICCTBOM;

4. CBOMMH B3HOCAMH B YCTAaBHBIN U JOTIOJHUTEIbHBINA KAITUTAJ MPEATIPUITHH;

5. B mpeienax WX BKJIAJOB B YCTaBHBIM KalUTal W JONOJHUTEIBHO MPHOOPETCHHBIMU
OOJUTALUSMHA TIPEIITPHSITHSL.

36. lavime npasunvroe onpedeieHue KOpnopayuu:

1. ycraBHble OOBEAMHEHUS MPEANPUATUN MPOMBIIUICHHOCTH, HAYYHBIX OpraHU3alui,
TPaAHCIIOPTa, OAHKOB, TOPTOBIIM U T.JI. HA OCHOBE MOJTHON (PMHAHCOBOW 3aBHCHMOCTH OT OJTHOTO WA
TPYIIIBI TPEANPUHUMATEIICH;

2. JOrOBOpHBIE OOBEAMHEHUS, CO3JAHHBIE C IENbI0 TMOCTOSIHHOM KOOpAMHALIUU
XO03MCTBEHHOM J1€ATEIIbHOCTH;

3. IOroBOpHBIE OOBEAUHEHHUS, CO3JaHHBIE HA OCHOBE COYETAHMS IPOU3BOJICTBCHHBIX,
HAay4YHBIX W KOMMEpPYECKUX HHTEPECOB, C JCICTUPOBAHHUEM  OTACIbHBIX  IOJIHOMOYUA
LEHTPAIN30BaHHOTO PETYIUPOBAHUS JEATEIBHOCTH KaXKIOTO U3 YYaCTHUKOB;

37. Bvibepume npasunvhoe onpedeneHue accoyuayuu.

1. BpeMecHHBIE YCTaBHBIC OOBECTUHEHUS IMPOMBINUICHHOTO W OAaHKOBCKOTO KamuTasla s
JOCTHIKEHUS OOIIEH IeNH.

2. ycTaBHble OOBEAMHEHMsS] MPEANPUATUN MPOMBIIUIEHHOCTH , HAyYHBIX OpTaHHU3aIlHi,
TPAHCIIOPTa, OAHKOB, TOPTOBIIM U T.JI. HA OCHOBE MOJTHON (PMHAHCOBOW 3aBHCHMOCTH OT OJTHOTO WA
TPYIIBI IPEANTPUHIMATEIICH;

3. OroBOpHBIE OOBEAMHEHHUS, CO3/JaHHbIE C IENbI0 TOCTOSSHHONW KOOpAMHALIUU
XO3SIMCTBEHHOM JEATEIBbHOCTH;

38. Bvibepume npasunvhoe onpedeieHue KOHCOPYUYMO8:

1. BpeMeHHBIE YCTaBHbIE OOBETUHEHHUS MPOMBIIUIEHHOTO M OaHKOBCKOTO KamuTala s
JOCTHIKEHUS OOIIEH IeTH.

2. JIOTOBOpHBIE OOBEAUHEHHUS, CO3JaHHBIE C IIEJIbI0 TOCTOSIHHOM KOOpJIWUHAIIUU
XO3SIUCTBEHHOM JICSITEIbHOCTH;

3. JOrOBOpHBIE OOBEIUHEHHs, CO3JaHHBIE HAa OCHOBE COYETAaHUS TMPOHM3BOJICTBEHHBIX,
HAay4YHbIX M KOMMEpPYECKUX HHTEPECOB, C JCJIETUPOBAHUEM OTAEIbHBIX MOJIHOMOYUA
[EHTPATM30BAHHOTO PETYIHUPOBAHUS IEITEILHOCTH KaKIOTO U3 YIACTHUKOB;

39. Konyepmwt smo:

1. noroBopHble OOBEAMHEHHUS, CO3JaHHBIE C IENbI0 TMOCTOSSHHONW KOOPAMHALIUU
XO3SIMCTBEHHOM AEATEIBbHOCTH;

2. NOTOBOpHBIE OOBEIWHEHHUS, CO3JaHHbIE HAa OCHOBE COYETaHUS MPOU3BOJCTBEHHBIX,
HAy4YHBIX W KOMMEDPYECKHX HWHTEPECOB, C JCJICTUPOBAHHUEM OTACIBHBIX  TOJTHOMOYHMA
LHEHTPAIM30BAHHOTO PETYIMPOBAHUS I€ATEIbHOCTH KaKI0TO U3 YYACTHUKOB;

3. ycraBHbIE OOBEAWHEHHUS MPEANPHUATHI MPOMBIIUIEHHOCTH , HAYYHBIX OpTaHU3alHi,
TpaHCIOpTa, OAaHKOB, TOPTOBJIM H T.JI. HA OCHOBE TOJHOM ()MHAHCOBOW 3aBUCUMOCTH OT OJHOTO WJIH
CPYIIbI TPEeANpPUHUMATENEH.
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40. Opeanusayuonnas ¢hopma o00veOUHeHUus, OMAUYUMENLHOU O0CODEHHOCbIO KOMOPOLU
ABNAECMCS 3AKTIOYEHUE CONIAULeHUSL MeHCOY NPEONPUSMUIMU OOHOU OMPACIU NPOMBIULIEHHOCIU NO
KOHMPO.II0 HAO CObIMOM NPOOYKYUU U 3AKYNKOU CbIPbL C Yelblo NOJYYeHUsI MOHONOIbHbIX NpUdbLIel -
9Mmo:

. XOJITUHT
. TpecT

. CHHMKAT
. KapTelb

AW N—

Tema 2.2
. Ilpoyecc naanuposarnus popmupyem:
. OpUEHTHUP OyayIIei AeITeTbHOCTA OpTaHH3AIHH
. 3aJaHus IJId IOAYHMHCHHBIX
. TIOBEJICHNE OPTaHU3AIMH B OMPEEICHHBIX YCIOBUAX
. BUJIBI ICSITEIBHOCTH OpraHU3aIiu

AWM =~

. [Inanuposanue — smo:

. ympaBieHuYecKasi pyHKIUsS
. chepa nesaTenbHOCTH

. OOBEKT yIpaBJICHUS

LN — N

Ymo He exatouaem 6 cebs pynKyus niaHuposanus?
. BBIOOD LIesiel ¥ MOCTaHOBKY 3aj1ay MIIaHUPOBaHUS

. MaTepualIbHOE BO3HATPAXKICHUE

. OIIPEZIEIICHUE CTPATETHH

. OIIpEJEIICHNE MUCCUHU

. Ilnanuposanue onpeoensem:

. BO3MOJKHBIE BapUaHThI CYIIECTBOBAHUS OpraHU3aIlul

. Oyayliee COCTOSIHUE OPTaHU3aIiH, yTH U CIIOCOOBI €r0 TOCTHXKEHUS

. IpeoOpa3oBaHus B JAESITEIbHOCTH OpraHU3aIluu

. HalpaBJIEeHUE YCWJIMK YJICHOB OPTaHU3alUU ISl IOCTHKEHUS ee Tereit

LW —= KN

. Ha xaxoii cpox pazpabamuieaemcs cmpamezuieckuii nian pabomel npeonpusmus?
1 ron

2-3 rona

. Munumywm 5 ner

. Cmpamezuyeckoe nianupoganue 3aKnouaemcs 6.

. BBIOOpE CTpaTeruu OpraHu3anuu

. BBIOOpE anbTepHATUB Pa3BUTHS OpraHU3alun

. OIIPEJIETICHNE MUCCUN OpTraHU3aluu

7. Haznauenue naanuposanus kax QyuKyuu ynpasienus coCmoum 8:

1. obecnieueHny MpUOBUILHOMN EATEIbHOCTH MPEANPUATUS

2. mombITKEe 3a0JaroBpeMEHHO YYeCTh 10 BO3MOKHOCTH BCE€ BHYTPEHHHME W BHEIIHHE
(baxTopsl, 0becrieurBaroIue 6JaronpUATHBIE YCIOBUS Il HOPMAIbHOTO (PYHKIIMOHUPOBAHMS U pa3-
BUTUS IPEAIPUSITAN

3. coCTaBli€HUE IUIAHOB C Y4YETOM CTpaTernu U uLened (GpupMbl, ee MpOU3BOJCTBEHHOIO
npo st B cieUUKH IEITETLHOCTH Ha PHIHKE

8. IInanupoeanue onupaemcs Ha:

1. B3aUMOCBSI3aHHBIC AJIEMEHTHI, KOK/IbIM U3 KOTOPHIX BBIMOJIHSAET OJIHY MPUCYIIYIO TOJIHKO
eMy (PYHKITHIO, KOTOpasi 00ecTieunBaeT CyIIIECTBOBAHNE OPTaHU3AIMH B JOJTOCPOYHON TIEPCTIEKTHUBE

2. menu, pa3pabaTbiBaéMbleé 10 OCHOBHBIM BHJaM ¢ HAmpaBICHUSIM JAESITeIbHOCTU
MPOU3BOJICTBEHHO XO3SIICTBEHHOTO MOIpa3IeTIeHUs

3. BBISIBJICHUE U IPOTHO3UPOBAHUE MOTPEOUTEITHCKOTO CITPOCA, AHAIIN3 U OLIEHKY UMEIOIIIUXCS
PECYpPCOB M NEPCHEKTUB PA3BUTHUS XO35MCTBEHHON KOHBIOHKTYPbI
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9. B 3asucumocmu om OaumenbHOCMu NIAHOB020 NEPUOOA hopMbl NIAHUPOBAHUS OENAMCA

Ha:
1. nporHo3upoBaHue, OM3HeC- IIAHUPOBAHHUE, KOMIIJIEKCHOE IJIAHUPOBAHUE
2. IPOTHO3UPOBAHKE, CPEIHECPOUHOE IUIAHUPOBAHKE, ONIEPATUBHOE MNIAHUPOBAHUE
3. [EepCHEeKTUBHOE IUIAHUPOBAHME, TEKyllee IUIAHUPOBAaHUE, IPOU3BOJCTBEHHOE
IUTAHUPOBAHHE

10. Llenvto naanuposanus He A611emcsi.

. OIIpEZIeJICHNE KOHEYHOU U IIPOMEXKYTOYHOU LIeJIN

. OTIpeJIeJICHUE 3a/1a4, PEHICHUE KOTOPBIX HEOOXOIMMO JIIsl TOCTHYKCHUS IICITH

. OTIpeJIeJIeHUE MOTPEOHOCTEH pAaOOTHUKOB U CTUMYJIMPOBAHUE MX JICATEIILHOCTH

. OTIPEJICJIEHUE CPEJICTB M CIOCOOOB UX PEIICHUS

. OTIpeJieNieHue He0OXOMMBIX PECYpCOB, MX HICTOYHUKOB U CII0c00a pacnpeaeaeHus

DA WN—

11. Ilepcnekmuenoe nianuposarue npedycmampueaem:

1. pa3pabOTKy KOHIIEMIIUHN PAa3BUTHS OpTraHU3AIUU

2. pa3paboTKy U MOCTPOCHHUE OPTAHU3AI[MOHHON CTPYKTYPBI OpTaHH3AIHH
3. pa3paboTKy KOMIUJIEKCHOTO IJIaHa JJIsl TOTy4YeHUsI TPUObLIeH

12. B cucmeme nepcnekmueHo20 NIAHUPOBAHUS PAZIUYAIOM.
1. Texy1iee U CTpaTErnYecKoe MJIaHUPOBAHUE

2. JONTOCPOYHOE U ONIEPATUBHOE IUIAHUPOBAHHE

3. 10JITOCPOYHOE U CTPATErHuecKoe IIaHUPOBaHHE

13. Cpeonecpounvie niansl pa3pabamuvl8aomcs CpOKOM HaA:
1. 5 ner;

2.1 rom;

3. 10 ner.

14. Cpeonecpounvle nianvi npedycmampusaron.:
1. neranbHy0 pa3paboTKy ONEPaTHUBHBIX IIAHOB
2. pa3paboOTKy B OIpeNEJIeHHON MOCIeA0BATEIbHOCTH MEPONPUATUN, HalpaBICHHBIX Ha

JOCTHUKEHUE 11€TTH, OIIPEIEIICHHOM 10JIT0OCPOYHOM MPOrpaMMOi pa3BUTHS

3. BLI60p CTPAaTCTU1 HAa OCHOBC aHAJIN3a NECPCIICKTHUB PA3BUTUA (I)I/IpMBI B Pa3JIMYHBIX BUIAAX

ACATCIIBHOCTH

15.0Onepamusnulii niamn cooepaircum:

1. mepcrneKTUBHBIC HATPABJICHUS PA3BUTHUS TPEAPUITHS

2. TOYHO MMOCTABJICHHBIC IIEIU C OMTMCAHUEM MEPOIPHATHH MO UX JTOCTHKEHHIO

3. mpuUMepHBIC 33/Ia9H JUTSI KaXKO0TO CTPYKTYPHOTO TOAPA3IeICHUS] CPOKOM 10 2 JIeT

16. Peaﬂu3a14u;l onepamueHblX NJIAHOB6 OCYWEeCMEBIAemcs.

1. yepe3 B3aUMOJICHCTBUE MEXKIY MOJICUCTEMAMH B OPTaHU3alNN
2. yepe3 cucteMy (PUHAHCOBBIX TJIAHOB

3. myTeM pa3paboTKH CTaHIapTOB

17. Ymo ne omnocumcs xk smanam cmpame2uiecko2o niaHupo8aHus?
1. mapopManmoHHOE obecrieueHne; OmpeaesieHne MHUCCHHM W IIeNiel; oleHKa (aKTOpOoB

BHEIIIHEN Cpeibl

2. OlIeHKa CTpaTeTHH; aHAJIN3 BHYTPEHHEN Cpe/ibl; BIOOP CTpaTeTruu
3.BbIsIBIIeHHE (DAKTUYECKOTO COCTOSHUS OpraHU3alii; KOOpIUHALKS ASHCTBHMI
4. bopmupoBaHNe BApUAHTOB CTPATETUI; BHIMOJIHEHNE PACUETOB

18. Kaxas u3z 6azo6vix cmpamezuil yawje 8ce2o npuUMeHsemcs Ha npakmuxe?
1. cTtparerus pocrta

2. cTparerus yMEpeHHOIro pocTa

3. cTparerusi COKpamieHus
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4. KOMOUHUPOBAHUS CTPATETHS

19. Takmuueckoe naanuposarue — 3T0:

1. BcecTOpOHHHMI KOMIUIEKCHBIM IJIaH, MpeAHA3HAUYEHHBIM Ui peanu3allid MHCCUU U
JIOCTHKECHUS LIeIen

2. OpraHu30BaHHAsI MMOCIIEAOBATEIHLHOCTh JACUCTBUIA, pa3padOTaHHBIX C HETbIO BBITOJIHEHUS
CTpaTeruyecKoro miaHa

3. KoMruteKcHBIN 1i1aH [yist MOJy4YeHUs MPUObLIeH B IEPCIEKTHBHOM TIEPHOIE

20. OnepamusHoe nianuposanue — dmo:

1. ONTOCPOYHOE KOMITJICKCHOE IUTAHUPOBAHKUE, OPHEHTUPOBAHHOE HA KOHEUHBIE PE3YIIbTATHI

2. pa3HOBHIHOCTH YIPABICHYECKON JIESITEIBHOCTH, KOTOpas 3aKI0YaeTCs B pealln3aluu
KOMILJIEKCAa MEpOTIPHUATHH, CBA3aHHBIX C pa3pabOTKON ONEpPaTUBHOIO IJIAHA C LENbI0 pealn3aluu
n30paHHON cTpaTeruu

3. METOJI pacrpeeNIeHUs] PECypCOB OPTaHU3aIIUH ISl TIOBBIIICHUST KQUECTBA BBITOIHSIEMbIX
pabor

21. Ymo ne omnocumcs Kk 3manam onepamusHo20 niaHupo8anus?

1. uadopmanmonHoe obecrieueHre; OLEHKA MO3UIMN (HUPMBI; (OPMUPOBAHUE TUIAHOBBIX
napameTpoB

2. hopmupoBaHHe OI0KETa; BBIOOP BapHaHTa ONEPATHBHOTO TJIaHA

3. oueHKa (akTOPOB BHEIIHEH U BHYTPEHHEH Cpelibl; BEIOOp CTpaTeruu

4. popMupoBaHUE ATBTEPHATUBHBIX BAPUAHTOB; BEIOOP aAMUHHCTPATHBHBIX PHIYaroB

22. @unancoswlil naan (pocnucb 00X0008 U pacxo008 HA ONPeOeNieHHblU CPOK), KOMopblil
CILYHCUM PYKOBOOCMBOM U CPEOCBOM KOHMPOIS HAO OVOYWUMU ONepayusimu, mo:

1. 6buzHec-maH

2. IEPCICKTUBHBIH IJIaH

3. Oromker

23. Kaxoii uz nepeuucieHuviX NPpUHYUNOB He OMHOCUMCA K NPUHYUNAM DOPMUPOBAHUS
010021cemos?

1. npyUHUXIT CHCTEMHOCTH

2. IPUHIINI ONITUMATTbHOCTH

3. IPUHLHUII TOYHOCTHU

4. IpUHLINI B3aUMOCOTJIaCOBaHUS

5. IPUHIMUIT UHTETPUPOBAHUS

24. Kaxoii uz nepequcieHHviX NPUHYUNOS He OMHOCUMCA K NPUHYUNAM DOPMUPOBAHUS
010001cemog?

1. IpUHIIUATI CBOEBPEMEHHOCTH

2. IPUHIIAIT KOOPTUHAIIH

3. IPUHLHUI YIOPSI0YEHHOCTH

4. IPUHIINIT MUHUMU3AIIUU PACXO0JI0B

5. IPUHIIUATI THOKOCTH

25. Jlokymenm, KOmMOpbIl COOEpIHCUM CUCIEMY MEPONPUAMUL CEA3AHHbIX GPEMEHeM U
MeCMoM peanu3ayuu, Co2ACO8AHHBIX C YEbIO U Pecypcamu U HaNPAGIeHHbIX Ha NOTYYeHUe NPUObLIU
9mo:

1. onepaTuBHBIN IUIaH

2. busHec-IUIaH

3. KOMIUIEKCHBIN TUIaH

4. IpON3BOICTBEHHBIN IIJIaH

26. Llean pa3padoTku Ou3Hec-IJIAHA!

1. co3nanue TakoW CTPYKTYpbl MPEANPUATHS, KOTOpasl 1aeT BO3MOXKHOCTh d(PPeKTUBHON U
COBMECTHOM pabOThI MepcoHaa JJIsl JOCTHKEHUS OOIIHX Teeit

2. CIJIaHUPOBATh XO3AWCTBEHHYIO JEATENBHOCTh (UPMBI HAa OMMKAWIIUN W OTHANCHHBINA
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nepuoansl B COOTBECTCTBUU CHOTpC6HOCT$IMI/I PBIHKa U BO3MOXHOCTAMU IMOJTYUYCHUSA HGOGXOI[I/IMBIX

pecypcoB
3. pa3paboTKa TaKTHKH, IOJIUTUKH OpPraHU3alluU U IPOTPAMMBI 1eHCTBUN

27. K 3a0auam 6usnec-niaHupo8anus e OMHOCUMCSL:

1. ompenenenue KOHKPETHBIX HAMpPaBICHUH AEATEILHOCTH (HUPMBI

2. BEIOOp cOCTaBa M OIpeIeIeHNE TI0Ka3aTeIl TOBAPOB U YCIYT, KOTOPbIE OYIyT MPEII0KEHbI
bupMoit moTpedUTEISIM

3. BBISIBJICHHE OCHOBHBIX KOHKYPEHTOB OpraHH3aluu

4. oueHka (UHAHCOBOE IOJIOKEHHE (UPMBI U COOTBETCTBHE MMEIOIIUXCS (PMHAHCOBBIX U
MaTepUaIbHBIX PECYPCOB BO3MOXHOCTSIM JIOCTIIKCHHUS TIOCTABICHHBIX IIEIIeH;

28. K 3a0auam 6u3znec-niaHupo8aHus He OMHOCUMCA.!

1. co3ganue COOTBETCTBYIOIIMX OPraHU3allMOHHBIX U COLMANIBHBIX YCIOBUN B OpraHU3aluu

2. omnpeJeNieHre EeNeBbIX PHIHKOB U MeCTa (PMPMBI Ha 3TUX PHIHKAX

3. hopMynHpOBKa AOJATOCPOUHBIX U KPATKOCPOUHBIX Iesel (GUpMsl

4. ompeneneHHE COCTaBa MAapPKETHHIOBBIX MEPONPHUATHH (UPMBI MO H3YYEHHUIO PHIHKA,
PEKIIaMBbl, CTUMYJIMPOBAHUS PO, IIEHOOOPA30BaHUs, KAaHAJIOB COBITA U

29. Kaxum pazoenom 3asepuiarom buznec-nian?
1. Pe3tome

2. ®uHaHCOBBIN TIJIaH

3. MapKeTHUHTOBBIH MJIaH

Tema 2.3
. Umo obecneuusaem ynpasienueckas YyHKyus «<Momusayusy?
. IOCTHIKEHHE JINYHBIX IEIEH;
. IOOYX/1eHue paOOTHUKOB K 3 PEKTUBHOMY BBIITOJHEHHIO ITOCTABJICHHBIX 3a/1a4;
. HCIIOJTHCHHC HpI/IHSITI)IX ynpaBHCH‘-ICCKI/IX peHICHHﬁ;
. obecrieueHrne OECCIIOPHOTO BIMSHUS HA MTOTYUHCHHOTO;
. IOOYX/ieHue paOOTHUKOB K JICATEIIbHOCTH.

DN B W —~

. Kozoa ucmopuuecku 6o3nuk eonpoc momugayuu mpyoa?

. CO BPEMEH TOSIBICHUS JCHET;

. CO BPEMEH BO3HUKHOBEHUS OpraHU3aluil;

. CO BPEMEH IMOSBICHUS PYKOBOIUTENS OpraHU3alliy;

. CO BPEMEH 3apOKIE€HUS OPIraHU30BAHHOTO IIPOU3BOICTBA;
. BO BpeMs Oyp:kya3HbIX peBoitonnii B EBpore.

DW= Ny

3. Kaxue u3 nepeuuciennvlx YyHKYuil mMeneodcmeHma 6asupyiomcsi Ha nOmpeOHOCmsX u
unmepecax pabomuuxog?
. TUTAHUPOBAHUE
. KOHTPOJIb
. MOTHBAIIHS
. perynupoBaHue
. OpTaHH3aIH

DN AWK~

. I'nasnas momueayus meneodcmenma - 3mo:

. obecrieueHre U NpuU3HaHue

. UMUK, IPECTUK

. peanu3anys NoCTaBIEHHBIX Lielen

. JlocTrkeHne KOHKYPEeHTHOTO MPEUMYIIECTBA

AW = KN

. Momusayus 6azupyemcs na:

. TOTPEOHOCTSAX U CAMOBBIPAKEHUU;

. TOTPEOHOCTSX U BO3HATPAXKICHUSX;

. BO3HArPaXJACHUSIX U YAOBICTBOPEHUHN OTAEIBHBIX JIIOJICH;
. YIOBIIETBOPEHUU BCEX JIIOCH;

W~
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5. CaMOBBIPAKECHUU U BOZHAIPAKICHUSX.

6. Hccneoosanus D. Ma3tio noszeonunu coenams bi600, Ymo:

1. MoTHBaIMS pAOOTHUKOB BJIMSCT HAa UX IMPOU3BOIUTEIBHOCTh

2. MOTHBAIUS pAOOTHUKOB 3aBHCHT OT UX MPOU3BOAUTEIHHOCTH

3. Ha MPOU3BOJUTENBHOCTh TPY/ia BIMSIOT TaKHE YeToBeUecKrue (haKTOphl, KaK COLUATbHOE
B3aMMOJICHCTBHE U IPYIIIOBOE MIOBEICHUE

7. [lompebnocmu ovisaiom:

1. mepBUYHBIC U BHYTPECHHUE;

2. BHYTPEHHUE U BTOPUYHBIC;

3. mepBUYHBIC, BTOPUYHBIC, BHYTPEHHUE U BHEIITHUE;
4. BHYTPCHHHUE U BHEIIHUE;

5. IepBUYHBIC U BHEIIHHE.

8. K nepsuunvim nompebHocmsam OmHoCAmcs.

1. IICUXOJIOTHYECKHUE;

2. (pU3NOIOTHYECKHE;

3. 5KOHOMHUYECKHE;

4. MaTepuabHBIC,

5. conmanbHEBIE.

9. Bosnazpasicoenue - 5mo:

1. BeIrozma

2. npemus

3. BCe TO, UTO YEJIOBEK CUMTAET LIEHHBIM JIJIs ce0st
4. moxBala

10. Boznaepasicoenus denamces Ha 06a muna:
1. mpu3HaHue U odbecreyeHue

2. 4acTHbIE H 00IIHe

3 BHYTpEHHHUE U BHEIIIHUE

11.  Amepuxauckuii ncuxonoe u IKOHOMUCTW, ABMOpP  MOMUBAYUOHHOU  Meopuu
nompebHocmetl:

1. ®@. Teinop

2. 2. Mbito

3. A. Macnoy

4.T. DOmepcoH

12. IIpeonocwviixku meopuu uepapxuu nompeobHocmell.

1. mr0IM TTIOCTOSIHHO ONIYIIAIOT KaKUe-Tu00 MOTpeOHOCTH

2. HEeyIOBJIETBOPEHHBIE TOTPEOHOCTH Pa3BUBAIOT Y YEJIOBEKA KOMILIEKC HEMOIHOIIEHHOCTH

3. 4eM BBIIIIE MTPOJIBUTACTCS YETIOBEK BBEPX MO MUPaAMUE, TEM MEHBIIE Y HErO MOTpeOHOCTe!

4. TOTpeOHOCTH HAXOMSIINECS OJIFKEe K OCHOBAHHIO TTUPAMHUIBI TPEOYIOT TIEPBOCTETICHHOTO
YIOBJICTBOPCHHUS

5. ecnu ojHa TOTPEOHOCTH YIOBIETBOPEHAa, TO HAa €€ MECTO BBIXOIUT JApyras
HEYJIOBJIETBOPEHHAS

13. Teopus nompebrnocmeti A. Macnoy omnocumcs K:
1. mporeccHOMY OIXOY

2. coaepKaTeTbHOMY MOIX0TY

3. 5KOHOMHUYECKOMY MOAXOLY

14. B nupamuoe A. Macnoy nausvicuieli Aeusiemcs cireoyrowas epynna nompebHocmell
yenogexa:

1. dusmnonornueckue;

2. IPUHAAIIC)KHOCTH M TPUYACTHOCTH;
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3. caMOBBIpaKEHUS;
4. 6€30MaCHOCTH U COLMAIbHON 3aIIUIIICHHOCTH.
5. MpU3HAHMS U CaMOYTBEPKICHHS;

15. B meopuu CBP, paszpabomannoii K. Andepghepom svidensiromes:
1. 5 xareropuit

2. 10 kaTeropuii

3. 3 kaTeropuu

16. Coznacro meopuu CBP :

1. ynomieTBOpeHHe J000H ONHOW M3 MOTPEOHOCTEH HE NMPUBOAMT K ABTOMATHYECKOMY
JICWCTBHIO OTPEOHOCTEH CIIETYIOIIETO YPOBHS

2. JTIOJIU C BBICOKOPA3BUTOM MOTPEOHOCTHIO YCIIEXa PUCKYIOT YMEPEHHO,

3. B cilyuae, €Clid yI0BJIETBOPUTH MOTPEOHOCTh BHICOKOTO YPOBHS HE YJAaeTcs, y UHAWBUIA
MOKET IPOU30UTH BO3BpAIIEHHE K YK€ YJOBICTBOPCHHON MOTPEOHOCTH HU3ILETO YPOBHS

17. Coenacro meopuu /]. Max Knennanoa y moodeti cyujecmsayrom maxue nompeoHoCmu.:
1. cymiecTBoBaHuE, CaMOBBIpaKEHUE, OE€30ITACHOCTh

2. BJIACTh, YCIIEX, IPHYACTHOCTh

3. IOCTHXKEHHMSI, IPU3HAHKE, BIACTh

18. Amepuranckuii ncuxonoe, KOHOMUCH, ABMOP 08YXPAKMOPHOU COOepIHCAmenbHOU
MoOenu MOMuUBAYUU:

1. I'. Omepcon

2. ®@. I'epubepr

3. K. Annepdep

4. @. Teitnop

19. K cucuenuueckum ¢haxmopam OmHOCAMCA MaxKue d1eMeHmbl:

1. Icuxoorudeckue, ConuaabHble, SJKOHOMUICCKHE

2. ycioBus Tpyna, 3apabOTHAs IulaTa, MOJUTUKA KOMITAHWH, MPAaBHJIA U MEKIMYHOCTHBIC
OTHOUICHUS] MEXIY JIFOAbMU

3. 6€30IaCHOCTH U COIMAIbHOW 3aIUIIEHHOCTH, BIACTH, yCIIeXa

20. K momusamopam omHnocamcsi ciedyowue Gakmopoi:

1. nocTuxeHune MpU3HAHUS, OTBETCTBEHHOCTh U BO3MOKHOCTH JJIsl pOCTa

2. 6e30MacHOCTh TPYyAa, IPEMHUH, TPOU3BOAUTEIHLHOCTh

3. yBaXKE€HHUE, TIPECTUK, MATEPUATTLHOE TTOJIOKCHHE

21. Ilpoyecchvie meopuu MOMuSayUU:

1. aHaNM3UPYIOT, KaK YeJIOBEK pacupenenseT YCUlus AJig JOCTHKEHUS Pa3IudHbIX LeJeld 1
KaK BBIOMPAET BU/JI TOBEICHUS

2. OCHOBBIBAIOTCS HA TOM, YTO CYHIECTBYIOT BHYTPEHHUE MOOYXIeHUs (TIOTPEOHOCTH),
KOTOPBIE 3aCTABIISIOT YEJIOBEKA JIEWCTBOBAT;

3. MaHUNyIUPYIOT TIOBEJICHHWEM HAEMHBIX pabdoyux ¢ TMOMOIIBI0 HCIOJIB30BaHUS
HKOHOMHUYECKUX WM COLMATBHBIX BO3ZHATPAKICHUI

22. K ocHo6HbIM npoyeccHbiM meopusim MOMUsayuu OMHOCAMCs Meopuu.:
1. cymiecTBOBaHuUs, B3aUMOCBSI3H, pOCTa

2. O)KHMJIaHUH, CIIPAaBENIMBOCTH U MoJieib MoTuBanuu [loprepa- Jloynepa
3. OKHUTaHWUI, B3aUMOCBSI3U, TPHOOPETEHHBIX TOTPEOHOCTEH

23. Teopus odcudanus bazupyemcst Ha C1e0yiouwux OCHOBHbIX (DaKmopax.

1. o)KHgaHue, CTUMYIINPOBAHNE, YIACTHE

2. OXKUJaHueE, TOCTHKEHNE, BAJIEHTHOCTD

3. yyacrtue, MOJIKpEIICHHE, BIIaCTBOBAHUE

24. Ha ysepennocmu 6 mom, 4mo 3a OmeemcmeeHHo 6blNOJIHEHHYI0 paOOmy Yei08eK NOAy4um
603HASPANCOCHUE, OCHOBBIEACTICS CILeOYIOUAst MEOPUs MOMUBAYUU.!

1. cipaBeITTMBOCTH
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2. moTpebHOCTEN
3. BO3HarpaxxaeHui
4. o)XunaHus

25. Coenacno Kakou meopuu MOMuUBAyUU OOCMUSHYMbLE COMPYOHUKOM Pe3Yabmambl
3Q6UCAM OM 3AMPAYEHHBIX YCUIUL, CNROCOOHOCMEl, XAPAKMEPHbIX 0COOeHHOCmell 4eloseKd, d
Makce om 0CO3HAHUSL UM CB0€lL POJIU 8 npoyecce mpyoa:

1. TeopuH CIpaBeIINBOCTH

2. TEOpUU UpEepaApXUn

3. Teopuu Iloprepa-Jloynepa

4. Teopud MPUOOPETEHHBIX MOTPEOHOCTEH

26. CmumynuposaHue - 3mo:

1. cioco6 yaoBIeTBOpEHUSI TOTPEOHOCTEIH;

2. mpoliecc UCTIOIb30BaHUS PA3IMYHBIX CTUMYJIOB JJI1 MOTUBHUPOBAHUS paOOTHUKOB
3. MOTUBUPOBAHUE;

4. u3y4yeHwne noTpeOHOCTEH yenoBeka.

27. OcHogHOU (hopMOll IKOHOMUYECKOU MOMUBAYUU NEPCOHANA OP2AHUAYUU ABTIAEMCA.!
. IPeMHH

. IPEMUU U IIEHHBIC MMOJAPKU

. LICHHBIE TIOJIAPKH U 3apIuiaTa

. 3apIuiaTa

. IPEMUH U 3apIuiaTa

DN W —

28. K cpedocmeam momusayuu mpyoa He OMHOCAMCA:
1. Bo3HarpaxaeHus;

2. [IpoBenenue MPOU3BOJACTBEHHBIX COBEIIAHUN

3. [ToBeImeHwe KBATH(DHUKAIINY TEPCOHATA

4. O6ecnieueHue yCiaoBUM sl CAMOBBIPAKEHMUSI

5. O0ObsBacHUE 0J1ar0JapPHOCTH.

29. Momusayus c60600HbIM 8peMeHeM 3MO:
. IpsIMast 5KOHOMHUYECKasi MOTHBAITUS

. OpraHu3aIMOHHBIC METOAbl MOTHBAIIUH

. MOPaJIbHBIE METO/Ibl MOTHUBAIIHH

. HEeTpsiMast 5)KOHOMHUYECKasi MOTHBAI[US

AW —

30. Coenacno npeocmasnenuro B. ['epuuxosa Kk MoOpanvbHulM CcnOCOOAM MOMUBAYUU
CYAHCAUWUX OMHOCAIMCIL:

1. mpoJBIKEHUE MO CITyKO€, BBIIIATA M MPEMHH, TSHKEIbIC 3aa4l, HOBash KBATH(UKAIUS,
CaMOCTOSITEIIFHOCTh

2. BBILIATa W TPEMHUH, TNPOJBIKCHHE IO CIyXkO0€, CaMOCTOSATENBHOCTh, YBa)KCHHUE,
0€30MacHOCTh TpyJa

3. BBIIUIATA ¥ IPEMHH, TIPOJBIIKCHHUE IO CITY:KOE, aBTOPUTET, TOPAOCTD, TSKEIBIC 3aa4un

Tema 2.4
1. Pykoeoocmeo — amo:
1. COBOKYITHOCTh KOHKPETHBIX CIIOCOO0B BO3/ICHCTBHS pyKOBOJIUTEINS HAa IO JYMHEHHBIX
2. poLecC BIUSHUS Ha MOTYUHEHHBIX, KOTOPBIN SBJISETCS CIOCOOOM 3aCTaBUTh UX paboTaTh
Ha JIOCTH)KEHUE €IMHOM LIETH.
3. BO3MOKHOCTb BJIMSTH Ha TIOBEJIEHUE IPYTUX JHOAEH
4. nesTeNnbHOCTD 10 00ecreueHn o (QyHKIMOHUPOBAHUS OpraHUu3aluu

2. Bracmv — osmo:

1.BO3MOXHOCTB CIIEIUTh U BMEUTUBATHCS B YACTHYIO JKU3HB MOAYNHEHHBIX.

2. CTaOWJIBHO TIPOSBISIONIUAECS OCOOCHHOCTH B3aWMOJICUCTBHS PYKOBOJHUTEIS C
KOJJIEKTUBOM
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3. aT0 opMa COIMATBHBIX OTHOLICHUH, KOTOPAask MPOSBISAETCS B CIOCOOHOCTH BIHATH Ha
XapaKkTep W HaNpaBJICHUE JEATEIBHOCTHU JIIOJIEH C MOMOUIbI0 SKOHOMUYECKHX, HICOJOTHUECKUX U
OpraHU3alMOHHO-TIPABOBBIX MEXaHU3MOB

3. Bracmo — smo:

1. BO3MOXKHOCTBH paCIOpsKATBCS pecypcamu, BIMITh HA JEHUCTBUSI U TOBEJACHHE JIIOJIEH C
MOMOIIBIO ONIPEAENICHHBIX CPEACTB — BOJIM, aBTOPUTETA, IIPaBa, HACUIIUS

2. crnocoOHOCTh OKa3bIBaTh BIIMSHWE HA OTHEJIbHBIC JTMYHOCTU U TPYIIBI, HAMPABIAS HX
YCHUIINS Ha JIOCTIKCHUE KaKUX-JIHOO 1eJIeH;

3. xapu3Mma.

4. Bracms 3anpewenus — smo:

1. IIpsimas BnacTh

2. O6parHasi BIacTh

5. Honocnocmuvie npasa u 603MOACHOCIU MeHeONHCePa NPUHUMAMb PeeHUsl, 8IUsouue Ha
oelicmeusi NOOYUHEHHbIX — IMO.

1. OTBETCTBEHHOCTH

2. ynpaBiieHue

3. 00s13aHHOCTH

4. IOJIHOMOYHS

6. Ocnognvie hopmul nacmu no @penuy u Petigeny - smo:

1. BJIACTh BO3HATPAKICHUS; BIIACTh MPUHYKICHHS, HOPMATUBHAS BJIACTh; TAJIOHHAS BJIACTH;
BJIACTh 3HATOKA; MHPOPMAIIMOHHAS BJIACTh

2. BIACTh MPUHYKJCHHS; BIIACTh BO3HATPAXKICHUS; DKCIIEPTHAS BIACTh; dTAJIOHHAS BJIACTB;
3aKOHHasl BIIACTh

3. BIIaCTh-TIOTYMHCHUE; OPTaHU3AIIMOHHOE YIIPABJICHUE; TPYIIIIOBOE YIIPABJICHUE

7. Ha uem b6asupyemcsa 3axonnas énacmo?

1. Ha TpagUIMAX, KOTOPBIX MPUIEPKUBAIOTCI MEHEIKEPDI

2. Ha TpagUIHUAX, KOTOPHIE CIIOCOOHBI YIOBIETBOPHUTH IOTPEOHOCTH HMCHOJHUTENS B
3aLIUIEHHOCTH U IPUHAIEKHOCTH

3. Ha Ipo¢eCCHOHATIBHBIX CIIOCOOHOCTAX PYKOBOAUTEIEH

4. Ha KOPIIOPATUBHOM KYyJIbType

8. Ocroeoii 3aK0HHOU 61acCmU A6ISEMCA:

1. mpaBoO MeHeHKepa OPraHU30BBIBAThH BHITIOJHEHNE OMIPEICTICHHBIX 3a/1a4

2. yOexjaeHne MOJYMHEHHOTO B TpaBe MEHEDKEpa JaBaTh PACMOPSDKEHHS, KOTOpbIE OH
00s13aH BEIIOJIHATH

3. mpaBO MEHe/Kepa JAaBaThb ONPEJEICHHbIE YKa3aHWs MOJYUHEHHBIM OTHOCUTEIBHO
BBITIOJIHEHHS OTJIEIIFHBIX BUJIOB PaboT

4. mpaBO MEHEKepa 1aBaTh YKa3aHUS

9. Umo ne omuocumcsi kK HeOOCMAamMKaM 3aKOHHOU 81acmu?

1. TpaguIuu MOTYT OBITH HAITPABJICHBI IPOTUB TIEPEMEH

2. HET TECHOM CBA3M MEXAY TPaJuLUsAMH M BO3HATPAXKICHHUSIMHU C OJHOW CTOPOHBI, U
YIOBJIETBOPEHUEM CBOUX COOCTBEHHBIX MOTPEOHOCTEH — C APYTOit

3. orpaHUYEHUE pa3MepPOB BO3HATPAKICHUN

4. MOXET TUIOXO0 MCTIOIB30BATHCS MOTEHIIMAT PaOOTHUKA

10. Bracmos, komopas 3aKniouaemcst 8 UCNOIb308AHUY BIUAHUA Audepa O1a200aps HATUYUIO
YV He2o 3aX8ambvl8arouyux XapaxKmepucmux u Kayecme 3mo.

1. skcniepTHas BIACTh

2. BJIACTh BO3HArPAXKICHUS

3. 3TajoHHas BIacTh

4. BNacTh MPUHYKICHUS

11. Ymo npedcmasnsem coboil 61acms, Komopas 0a3upyemcs Ha NPUHYHCOeHUU
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1. BIusiHME Ha NIEpCOHAN Yepe3 BO3HATPAKICHHUE

2. BIUSIHUE HAa PyKOBOJIUTEINEH NIOApa3AEIEHUI uepe3 MOPaJIbHOE CTUMYJIMPOBAHHE
3. BIUsAHUE Ha PAOOTHUKOB Yepe3 cTpax ObITh HaKa3aHHBIM

4. BnusiHUE HA NIEPCOHAN YEPE3 MOPAIBHOE U MAaTEPHAIILHOE CTUMYJIMPOBAHNE

12. Ilpu kaxou gpopme eracmu 8 opeanu3ayuul y NOOYUHEHHO20 BPEMEHHO MOA*CEM OKA3AMbCs
bonvuwe sracmu, uem y pykogooumes?

1. mpu 3aKOHHOM BIIACTH

2. IIpH 3KCIIEPTHON BIACTH

3. Ipu TAJIOHHOM BIACTH

4. IpM BJIaCTU BO3HATPAXKICHUS

13. Obpaszyiime napul uz HudsHCeC1e0YIOUWUX NOHAMULL

1. popmanbHas BIacTh A) 3TO CITOCOOHOCTDH OKa3bIBATH BIUSHHE
2. peajbHas BJIACTh b) 510 BnacTh HOKHOCTH
3. IUAEPCTBO B) 510 BacTh IMYHOCTH, €€ aBTOPUTETA

14. Ymo makoe cmunv pykosoocmea?

1. 3T0 MaHepa MOBEACHUS PYKOBOJIUTEIS C IO JYMHCHHBIMH

2. 9TO THUIIMYHAs MaHepa MOBEICHHS PYKOBOIMUTENS IO OTHOIICHHIO K IOJIYMHEHHBIM,
BIIUSIONIAS HA HUX U MTOOYKIaromas K JOCTHKCHHIO IeJIeH OpraHnu3aiuu

3. 3T0 MaHepa MOBECHHUS CICIUAIHNCTOB anmnapaTa yrpaBIeHUs

4. 3TO MaHepa MOBEJICHHUS PYKOBOIUTEIS B MPOLIECCE BHIMOJIHEHUS CBOMX (DYHKIIUH.

15. Cmune ynpasnenus — smo:

1. kauecTBa (CBOMCTBA) paOOTHUKA, HEOOXOUMBIC /ISl YIIPABICHUYCCKOH JIeITeILHOCTH.
2. COBOKYIHOCTH MIOCTOSIHHO MCIOJIB3YIOMIMXCS B YIIPABICHUNU METOIOB

3. IOCTOSTHHBIN XapaKTep NeATEIbHOCTH PYKOBOIUTEIS.

4. METOJIbI BIMSIHUSL PYKOBOJIUTENSI HA TIOTYMHEHHBIX.

16. Kakoui cmunv ynpagnenus xapakmepuzyemcs 6biCOKUM YPOBHeM OeyeHmpaniuzayuu
NOJIHOMOYUU?

1. aBTOKpaTH4eCcKuit

2. IeMOKpaTUYECKHI

3. Xapu3MaTu4ecKui

4. nubepanbHbIi

17. Jlubepanvroe pykosoocmeo bazupyemcs Ha:

1. monHOM cBOOO/E B OIpeIeIeHUH IPOU3BOACTBEHHBIX 3a/1a4

2. IoJHOM cBOOO/IE B ONpE/IeIEeHNH CBOUX IIeJIel U KOHTPOJIe CBOeH COOCTBEHHOM paboThI

3. monHOM cBOOOIE B ompeiesieHnu (popM oruiaThl Tpyaa

4. momHOM cBOOOE B pacnpeeieHIH MpUObLIeH

18. Cmunw pykosoocmea, xapaxmepuzylowuiica yeHmpaiuzayueu e1acmu, eOuHoHa4aiuem,
upe3mMepHoll mpedo8amenbHOCMbIO, MEMOOAMU NPUHYIHCOCHUS, HA3bI8ACTNCA:

1. anapxuueckum

2. aBTOPUTAPHBIM

3. IEMOKpaTHYECKUM

4. MHIMBUYAIbHBIM

19. Kaxoii cmuns ynpasnenus aenisaemcs Hauoonee 3¢p@pexmusHuvim?
a) aBTOKpaTHYECKUN

0) 1eMOKpaTHUECKUI

B) WH/IMBUTyJTbHBII

') CaMOYCTpaHEHUE

1) B 3aBUCUIMOCTH OT CUTYaI[lH

20. O kaxom mune pyxogooumeisi 2oeopam. « O noooben ycmapesuieli cucmeme OmonieHus,
sviOeisiem 3Hepeuio, He 3a00msco 06 oKpyxcarouerl cpeoe? »
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a) pyKOBOJUTEIb TUOEpa

0) pyKOBOAMTENb JEMOKpAT

B) PYKOBOAMTEIb aBTOKpAT

T') PyKOBOAMTEIb OIOpOKpaT

1) PYKOBOJUTEIb, COUETAIONINI IEMOKPATHYECKUIA 1 JINOEpaIbHBINA CTUITH

21. U3 nepeuuciennvlx munoe gvioenume mpu Haubonee 8adxdCHuIX Muna pyKogooumersi.:
1. «Co0MOH», TPYAOTOJIUK, «PAUUTEIbHBINA XO3IUH»

2. UMUTATOp, PalMOHAINCT, HOBATOP

3 mpodeccuonan, crparer, Juaep

22. Tun pyxkosooumens, KOmMopbwlil Modxicem Oblmb NOAE3eH 8 MBOPUECKOM KOJIEKMUse ¢

BbLCOKOLL CMENeHbI0 0ene2upo8aHusi NOTHOMOYULL.

Heien

1. aBTOKpAT
2. mubepain

3. IOIyJIUCT
4. nemoxpar

23. Jluoepcmeo — smo npoyecc:
1. pykoBoscTBa

2. opranusanuu

3. ynpaBlIeHUs

4. KOMMYHHUKAIIUA

24. Jluoepcmeo 6 ynpasnenuu — 25mo:
1. ctocOOHOCTH BIMATH HA MEHEKEPOB MOAPA3/ICIICHUN U Ha OTACIBHBIX pA0OTHUKOB
2. cOCOOHOCTh BJIMATH HA OTICIBHBIX JIFOJCH, HA UX TPYIIIBI U JOCTUTATh ONPEICICHHBIX

3. CIOCOOHOCTH BIUATH HA KOJUIEKTUBEI U JOCTHTATh OTPEICICHHBIX IIeTIeH
4. criocoOHOCTH BIMATH HA OTACIBHBIC TPYIIIBI JIFOCH

25. Jluoepcmeo 6 menedscmenme — 3mo:

1. ctocOOHOCTH PacHOPSKATHCS BCEMH PECYPCAMU B OpraHU3aluu

2. cTIOCOOHOCTH YNPABIIATh NEPCOHATIOM OPTaHU3AIMN IS JOCTHKEHUS ee Lenei

3. crocoOHOCTh BIUATh HA MHIUBUAYYMBI M TPYIIBI JIOACH C LENbIO JOCTHXKEHMS Iieiei

OopraHu3alnu

4. ctocOOHOCTD BJIMSITH HA JIFOJICH JIsl TIOYYESHHUS 3allJIaHUPOBAHHBIX TTPUOBLICH

26. JIuoepwl opeanuzayuti Xapakmepuszyomcs 6 0CHOBHOM MAKUMU TUYHbIMU KAYeCMEAMU.
1. yBepeHHOCTb B ce0e U I1yOOoKoe 3HaHUe Jera

2. YBEpEHHOCTh B ce€0€ M BBICOKHI YPOBEHb MPOPECCHOHAIN3MA U MEHTAIIUTETA

3. riryOoKoe 3HaHHE JieNa U BBICOKUI ypOBEHb MEHTAIIUTETa

4. rmy06oKoe 3HaHWe NPUHIUIIOB U METO/IOB yIpPaBIICHUS

27. Vkasicume Hanpasneruss, no KOMopsbimM peaiusyemcs IU0epcmeo 8 cucmeme YnpaeieHus.
1. yoexaeHne, B3auMOIIOMOIIb, IIEHTPaTH3aIHs

2. OpraHm3anus aesTeIbHOCTH, MOTUBAIIKS, 00SCIICYCHUE MPEICTABUTEIILCTBA

3. IIaHUPOBaHUE, MOTHBAIUS, KOHTPOJIb

28. Jluoepcmeo - amo cnocobHocms 3¢hhekmusHo UCnoIb308ams 6ce UMEOUUecs:
1. hbuHaHCOBBIC UCTOYHUKU

2. UCTOYHUKHU BIACTH

3. IPOU3BOJCTBEHHBIE PECYPCHI

4. KOMMYHHUKAIIMOHHBIE CETH

29. K denosvim kavecmseam auodepa-pyKkoeooumels He OmHOCUMCSL:
a) KOMIIETEHTHOCTb;
T') CTpeMJIEHUE K TIPe0Opa3oBaHUsIM;
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0) CTpeMJIeHHE K BJIACTH;
1) yMEHHE CO371aTh OPTaHU3AlHUI0 U 00ECTICYHTh
B) ONIEPATHBHOCTH B PEIICHUH IPOOIIEM; €€ e TSIbHOCTb.

30. Ilpogpeccuonanvuvie kawecmsa audepa — 3mo:
a) MHTEJUIEKTyaJIbHbIE CTIOCOOHOCTH;

') KOMIIETEHTHOCTh B COOTBETCTBYOIIEH npodeccun;
0) CITOCOOHOCTB YIIPABIATH COOOM;

1) YBEPEHHOCTH B ceOe.

B) aKTUBHOCTH M SHEPTUYHOCTH;

31. Pasnuya medcoy 1uoepom u popmanibHbiM pyKO8oOUmenem 3axKiouaemcs 8 mom, Ymo.

1. bopmanbHBI PyKOBOIUTENH TOIXOIUT (POPMATBHO K BHITIOJTHEHHIO CBOUX O0S3aHHOCTEH,
a TUzIep ¢ KeJIaHueM Oepercs 3a BHIIOJIHEHHUE JIF000To Aema

2. B He(hopMaIbHOM WU (POPMAIIBHOM TOJIXOE K eIy

3. nuaep OKa3bplBaeT BIMSHUE HAa JIIOJEH, CBOMX IOcleAoBarenei, molOyxkaas uxX K
JOCTIKEHUIO KaKUX- JIN0O 1Ieiei He3aBUCUMO OT 00s1aganus (opMaibHON BIACTHIO

4. nmmep MaKCHMAaJbHO JCMOKPAaTHYHO TIOAXOJUT K KOJUICKTUBY, (OpMaIbHBIN
PYKOBOJUTEINb TPeOYyeT KECTKOTO MOYUHEHHS

Tema 2.5
1. ¥Ynpaesnenuecroe pewenue — smo:
1. popma yrpaBiieHYeCKOH IeATEILHOCTH MEHEKEPA C LIENIbIO BBITIOJHECHUS 33124
2. BBIBOJI O HEOOXOAMMOCTH OCYIIECTBIICHUS KAKUX-TTUOO ACUCTBHUH JUISl TIOCTUIKCHUS 1IeJIeH
OpraHu3aIyu, 1100, Ha000POT, OTKA3a OT ITUX INCHCTBUHN
3. hopMa pyKOBOCTBA OpraHU3aIUeit

2. K eounonuunvim ynpaeien4ecKum peuerusim OmHoCamcs.
IMMOCTAHOBJICHU A, PACHOPSIKCHUA U ITPEATIMCAaHUA
IMMOCTAaHOBJICHUA YU ITPHUKA3bI

IIPUKA3bI, pACIIOPSKCHUA, YKA3aHUS U PE30JIIOLUHA MCHC’KEPOB
IMMPpUKAa3bl U YKAa3aHUS

PUN=

3. Jloneocpounvie peutenus HanpasieHsvl Ha.

1. BBIMIOJTHEHHE CTPATETUYECKUX U TAKTHYECKHX 3a7a4
2. pelieHre MperMyIIeCTBEHHO JIOJITOCPOYHBIX 3a7a4
3. pelieHne CTpaTernyecknx 3aaa4d

4. PEICHUE NPCUMYIICCTBCHHO TAKTUYCCKUX 3aaa4

4. KopomkocpouHvie pewieHus OpueHmupo8arvl Ha.

1. OIEPATUBHBIE LIETIN

2. TaKTUYECKUE LENH

3.I0CTHKEHUE 3aIIIAHUPOBAHHBIX SKOHOMHUYECKUX ITOKa3aTesen
4. TaKTUYECKUE U ONIEPATUBHBIE LIETU

5. OcHosHbIMU mp€60661HuﬂMu K ynpaeieH4YeCKum pemerusim A6aAonmcs.

1. 000CHOBaHHOCTb, IPABOMOYNE, 3aKOHHOCTH, 3()(HEeKTUBHOCTH

2. 000CHOBaHHOCTb, OIIEpaTHUBHOCTb, pEaIbHOCTb, LIEJIEHAIIPaBIEHHOCTb,
3¢ (PEeKTUBHOCTD, TPABOMOYNE U 3aKOHHOCTH

3. 1eJICHAIIPaBI€HHOCTh, 000CHOBAHHOCTD, PEAIbHOCTh, 3aKOHHOCTh U 3()(PEKTUBHOCTH

4. 000CHOBaHHOCTb U 3aKOHHOCTb

6. s 060CHOBAHHO20 NPUHAMUS PeUeHUsl MeHeONCePY He0OX00UMO UMemb.
1. CHCTEMaTH3MPOBAHHYIO U JOCTOBEPHYIO HH(POPMAIHIO

2. MOJIHYIO ¥ CUCTEMATHU3UPOBAHHYIO HH(POPMAITUIO

3 MOJIHYIO ¥ IOCTOBEPHYIO HH(POPMALIHIO

4 MOJIHYIO, TOCTOBEPHYIO U CHCTEMATU3UPOBAHHYIO HH(POPMAITHIO
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7. Umo saensemcsi 0CHOGHOU Yenblo pa3spadbomky u peanu3ayuu YnpagieH4ecKux peueHuti Ha
n10b60oM yposHe ynpasneHus?
BBINIOJTHEHUE IPOU3BOACTBEHHBIX 3a1a4
HOJTy4eHHe TPUOBLIH
JOCTH>KEHUE OOJIBIINX MPUOBLIECH
JOCTHXKEHUE LieJIel OpraHu3anuu

PON=

Ymo o3nauaem npunsams ynpasieHueckoe peuieHue?
HOJIyYUTh €r0 U 3apEruCTPUPOBATh
03HAKOMUTBCSI C €r0 COJIEPKaHUEM U MOATBEPAUTH IOHATHOCTD
BOILUIOTUTH €r0 B HOPMY, TPEOYIOLIYIO 0053aTEIbHOCTH BBITTOJIHEHUS
3aperucTPUPOBaAThH pPEUICHHE

BN

9. Jna ueco pyxkosooumenv Opeanusayuu OOJINCeH NPUBLEKAMb YNIeHO8 MpPYyO08020
KOJLLeKMU8a npu 8blpabomie ynpasienyecKux peulenui?

1.4TOOBI CHATH C ce0s OTBETCTBEHHOCTH 34 UX 000CHOBAHHOCTH

2.9700bl pacmupuTh 0a’y 3HAHWH 1O KOHKPETHBIM BOIPOCaM U BOCIOJB30BaTHCS
KOJUIEKTUBHBIM OIIBITOM

3.4T00BI CO311aTh O ce0e MBICITh KaK O PyKOBOJHUTENE- JIEMOKpATe

4.9100BI HE CHEIaTh OLLIUOKHA

10. Kax mooicho kraccughuyuposams ynpagienyeckue peuerus no cgepe oxeamvi8anus?
1.001ue ¥ UHANBUAYJIbHBIC

2.TeKylue

3.1epCIEeKTUBHBIC

4.001me 1 YaCTHYHEIE

11. Kax mooicro kraccughuyuposams ynpagieHyeckue peueHus no yposHio npuHamus?

1. Ha CPEHEM U BBICHIEM YPOBHSX YIIPABJICHUS

2. Ha BBICILIEM, CPEeJHEM U O0Jiee HU3KOM YPOBHSIX YIPaBJICHHUs
3. Ha BBICIIIEM M HAWBBICILIEM YPOBHSX YIIPaBICHUS

4. Ha HaMBBICUIEM U CPEIHEM YPOBHSX yNPABICHUS

12. Kmo 6 opeanuzayuu npunumaem dauje 6ce2o oouue peuieHus?
1.dpyHKIMOHATIBHBIE PYKOBOIUTEIN

2.¢dyHKIMOHATIBHBIE PYKOBOIUTENN U CHEIIUATHCTHI

3.1MHEeNHbIe PYKOBOJIUTENIN U CTIELUATHCThI

4.1vHeWHbIe pyKOBOIUTENN

13. Ha uem b6asupyemcsa ycnewinoe npunsamue peueHuii 8 OpeaHu3ayusx?

1.Ha TakuX yCIOBUSX, KaK MPAaBO U OTBETCTBEHHOCTh

2.Ha TaKUX yCIIOBUSX, KaK MPaBO, OTBETCTBEHHOCTh U 0053aTEIbHOCTh

3.Ha TakMX YCJOBUSAX, KakKk IIOJJHOMOYHUS, OO0S3aTeIbHOCTh, KOMIIETEHTHOCTb H
OTBETCTBEHHOCTh

4.Ha TaKUX yCIIOBUSX, KAK OTBETCTBEHHOCTh U KOMIIETEHTHOCTb

14. Knaccuguyuposeamsv ynpaeneHueckue peuieHuss no cnocody npUHAMus MO*CHO KakK:
1.eMHOIINYHBIE U KOJIJIEKTUBHBIE.

2.KOJIJICKTUBHBIC U KOJUICTHATIBHBIE.

3.eMHOJINYHBIC, KOJIJIETUATIbHBIE, KOJJIEKTUBHBIE.

4.KoJIeTUaNbHbIE U JINYHBIE.

15. Kaxue ocHosHble ¢akmopvl 6iuslOom HA Npoyecc NPUHAMUL U  pearu3ayuu
VNPABIeHYeCKUX peueHuu?

1.mMuHBIe KaUeCTBA MEHEKEpa U HAJIMYKME COOTBETCTBYIONICH nH(opManuu

2.1M4YHBIE KadecTBa MEHEIKEpa, HaJu4he HEOOXOAMMOH IMOJI- HOM CHCTEMATH3UPOBAaHHOM
nH(OpMaInu, 3pejoCcTh CICIHATMCTOB arapaTa yIpaBIeHUs

3./1e710BbIE KayecTBa MEHEXKepa U 3peIoCcTh CIEUAIMCTOB arnmnapaTa yupaBlieHus
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4.3penocTh yNpaBJI€HYECKOro MepcoHala

16. Kakue Oeticmsusi 00JiCeH OCYWeCmeums pPykogooumenv Ol  OpeaHu3ayuu
KAYeCmeeHHO20 GbINOIHEHUS YIPABIEHUECKO20 PeueHus?

1. pa3ocnaTh pacropsHKEHUS IO JYMHEHHBIM-UCIIOIHUTEISIM PEIICHUS

2. MPOBECTH MOJHBIM KOHTPOJIb 32 HCIIOJTHCHUEM PEIICHUS

3. IMarHOCTHPOBATH MPOOJIEMY, ONIPEIEIIUTh AbTCPHATUBY U IPUHSATH PEIICHHUE

4. pactipeeNTuTh 3aIaHusI MEXKTy UCIIOTHUTEISIMUA U HAaJIAIUTh OOPaTHYIO CBSI3b

17. C kakotl yenvio ocywjecmeisemcs KOppeKmuposKa ynpasieH4yeckux peulenuu?
1. nnst yBenuueHust 3 HEKTUBHOCTH UX IPHHSATHUS

2. ¢ 1eJbio pUBeIeHUs popMaTa UX HCIIOTHEHHS K TPeOOBaHUSIM BPEMECHU

3. C LeNbI0 YCTPaHEHHUs! OTKJIOHEHHUH B MX UCTIOJTHEHUH

4. 9T0oOBI HE IOMYCKaTh OMNOOK B OyAyIIeM

18. Ymo nomoeaem pazpabamuvléams U NPUHUMAMDb YAPABGIEHYECKUE PEULeHUs. 8 VCI0BUIX
HeonpeoeienHocmu?

1. xopomas puszndeckas GopMa U OpaTOPCKUE CIIOCOOHOCTH PYKOBOIUTEIIS

2. IPUHIUIHATIEHOCTD PYKOBOAUTEIS

3. IpaKTHUYECKUH OIBIT U UHTYULIHS

4. oOpa3oBaHUE PYKOBOIUTEIS

19. Kakue popmul npunsamust ynpaeien4eckux peuleHutl OmHoCamces K eOUHOIUYHbIM?
1. mpuKkasbl, pacnopsHKeHUs, YKa3aHUsl U PE30TIOIHH

2. OCTAHOBJICHUS, PACTIOPSKEHUS U TIPEATIMCAHUS

3. IUPEKTUBBI, TOCTAHOBJICHUS, IPUKA3bI U YKa3aHUS

4. MOJIOKEHHUSI, YKA3aHUs, MHCTPYKIIUU U PE30TIOLINH

20. Ymo maxoe onmumuzayusi ynpasieH4ecKux peueHui?

1. BeIOOp BapuaHTa, KOTOPBIN O3BOJMT BIIIOJHUTH TOCTABICHHBIC 33791

2. BeIOOp Haubomnee >PPEeKTUBHOTO BapUaHTa U3 BO3MOXKHBIX alIbTEPHATHB

3. BBIOOp BapHaHTa, KOTOPBIA 00ECTIEUNT 3aIIaHUPOBAHHYIO PUOBLIb

4. BBIOOp BapuaHTa, KOTOPBI 00ecIeuuT pocT 00bEMOB MPOU3BOACTBA, IPOJAKH TOBAPOB

21. Iloouunennocms 21a6HoU yeau Kak mpebosanue K YNPAGIEeHYeCKOMY PpeueHUIo
noopaszymesaem:

1. corymacoBaHuMe penieHus C PELICHHUSIMH BBIIIECTOSALIETO YPOBHS YIIPABICHUS M paHee
IIPUHSATBIMU PELICHUSMU;

2. He0OXOIMMOCTh y4eTa KOMILJIEKCa BHEIIHUX U BHYTPEHHUX (DaKTOPOB;

3. coOroieHue AeWCTBYIONIETr0 3aKOHOJATEIbCTBA U Ipeiesia HOTHOMOYNH NPUHUMAIOIIUMU
pelieHue;

4. cOOTBETCTBUE PEUICHUS MOTPEOHOCTSM U 3aJja4aM yIpPaBICHUS B OPraHU3aluH.

22. Tpebosanue K YnpaeieH4ecKOMY peuleHuio, CO2NACHO KOMOPOMY OHO OONHNCHO He
omcmasams om nompebHOCmell 3a0a4 YNPAGNeHUs 6 Op2aHu3ayuu u He Onepexlcamv ux, 8
MeHeOHCMenme HA3bIBAEMCL:

1. mpaBOMEPHOCTHIO;

2. CBOEBPEMEHHOCTBIO;

3. MOAYNHEHHOCTHIO TJIABHOMU IIEIH;

4. KOHKPETHOCTBIO.

23. Coomeemcmeue npuHUMAEMO20 peuleHusi OeucCmeylouemy 3aKoHO0amenbcmsy u
HOPMAMUBHO-YNPABIEHUECKUM — OOKYMEHMAM — OpeaHU3ayuu  OMHOCUMCA K C1e0VIoujemy
mpebosaHur:

1. MpaBOMOYHOCT®;

2. CBOEBPEMEHHOCTb;

3. ruOKOCTb;

4. peHTa0eNbHOCTb.



35

24. B ycnogusx pucka npuHuMalomcsi.
. KOJUIEKTUBHBIEC PEIICHHUS;

. BEPOATHOCTHBIE PELICHHUS;

. PEKOMEHIaTeIbHBIEC PEIICHUS;

. 3aIPOrPaMMHUPOBAHHBIC PEIICHHUS;
. TII00aIbHBIE PELICHUSI.

DN A WN ==

Tema 3.1

OCHOBHBIMU DNEMEHMAMU NPOYECCA KOMMYHUKAYUU He BbICHIYNAC.:
. OTIIPaBHUTEIIb;

. COOOIIEHHE;

. TIOJTy4aTeb;

. KaHaJIbl Iepeaadyd HHGOPMAaIiH.

Kaxoe uz npusedennuix Hudxce ymeepicoenuii 6epHo.

. KOMMYHUKAIIUS COCTOSIIACh, €CIIM KOMMYHUKATOP OTIIPABUII COOOIIICHHUE;

. KOMMYHHKAIHMs COCTOSIIACh, €CJIM IMOJIydaTelb MOJIyYWI, TIOHSUI U TMPUHSIT COOOIICHNE;
. KOMMYHHKAIUS COCTOSIIACh, €CIIH MOTy4aTelb AEKOIUPOBA COOOIICHNUE,

. KOMMYHHKAIHSI COCTOSIIACh, €CII OTIPAaBUTEIb TIepeiai COOOIICHNE.

-lkb)[\)»—t.[\)

Ymo denaem npoyecc KOMMyHuUKayuu 06yCI’l’l0p0HHMM.’
. HAJTMYHE TTOJTyqaTeIs;

. TIOJIyYE€HHOE COOOIIICHHE;

. JIEKOTMPOBAaHUE COOOIIICHUS,

. oOpaTHast CBSI3b.

Baoicnetiwumu xapakmepucmukamu 06pamuoul 853U sA61AI0MCA:
. HAIIPaBJIEHHOCTb Ha IIOMOILb PaOOTHHKY;

. IOHSITHOCTA;

. CBOEBPEMEHHOCTB;

. IOJIE3HOCTb.

5. Ecnu  pykosooumenu noopaszoenenuti obecneuusarom —pezyisapHyio
00pPAMHYIO C6513b C NOOYUHEHHBIMU U NPUCTYUUBAIOMCSL K UX MHEHUIO, MO 91O MOJNCEMm NPUSECmu K
MOMY, Ymo:

1. MOTYUHEHHBIE KITOTPSA3HYT» B 00CYKICHUH 3aJJaHHUI U 3aTSHYT UX BBIIOJTHCHHE;

2. moAYMHEHHBIE OYIyT padoTaTh MPOU3BOIUTENBHO, HO HE OyIyT YAOBIETBOPEHHI pabOTOIA;

3. moTYMHEeHHbIE OYAYT YJOBIETBOPEHBI paboTOM, HO OyIyT paboTaTh «CIYCTS pyKaBay,

4. NOTYMHEHHBIE OYIyT YAOBICTBOPEHBI pA0OTOHN M MOBBICIT MPOU3BOAUTEIHLHOCTD TPY/Ia
KaueCTBO BBHITIOJTHEHHUS 3a/IaHUH.

6. Tloouunennviii ymaun ungopmayuio, 60sce paccepoums pykogooumens. Imo
npumep mozo, Ymo 3asUcuMble COMpYOHUKU.:

1. XOTAT MPOU3BECTH XOpOIlIee BIeYaTIeHHE HAa PYKOBOJAUTEIS;

2. paboratoT 0oJiee MPOU3BOAUTENIBHO;

3. 03a004Y€HBI B OCHOBHOM TE€M, YTOOBI YTOIUTH CBOEMY PYKOBOJIMTENIO, U HE JAYMArOT 00
YITy4IIEHUN pabOTHI MTOIpa3/ICICHNUS;

4. pByTCSI B pyKOBOJUTENH, YTOOBI CTAaTh HE3aBUCUMBIMHU M 00€301aCHTh CeOsl.

7. Kpumepusamu knaccugurayuu KoOMMyHUKAYUti 6blIcMynarom.
1. xaHaJIBI OOLICHHUS;

2. MOTHBBI KOMMYHHKAIUH;

3. cpeacTBa KOMMYHUKAIUH;

4. peaJIbHOCTh OCYIIECTBICHHUS] KOMMYHUKAIUH.

8. B€p6a]lebl€ KOMMYHUKAYUU OCYyWecmeAaronicia ¢ NOMOWbro:
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1. ’xecToB;

2. OIPEJEIIEHHOTO TEMIIA PEYN;

3. yCTaHOBJICHUS ONPECICHHOMN TUCTAaHIIMU MEXAY OOIIAIOIIMMHUCS;
4. yCTHOM peun.

9. K nesepboanvuwvim cpedcmeam obujenus He OMHOCUMCAL:
1. pykonosarue;

2. MOX0JKa;

3. Tenedon;

4. B3r1A..

10. Kunecuuyeckumu cpedcmeamu He6epbaibHO20 00UieHUs 8bICTYNAION.:
1. ycTHas peus;

2. MUMHKA;

3. pyKONo>KaTHe;

4. no3a.

11. Karxoii uz 61006 komMmynuxayuii Ha3vleaemcs «BUHOSPAOHOU JI030U».
1. bopmanbHBIC KOMMYHHKAIUY;

2. HeopMaIbHbIE KOMMYHHKAIINH;

3. BepTHKAIbHBIE KOMMYHUKAIIAH;

4. muaroHaJIbHbIE KOMMYHUKAIUH.

12. na pewenus npocmulx npobiem 6 epynne mMo2ym Oblmsd UCHONb308AHbL
cneoyoujue munsvl KOMMYHUKAYUOHHBIX Cemell:

1. «Bepry1Ka»;

2. «Imopay;

3. «IeMmoYKay;

4. «urpex».

13. Onpeodenume, 8 Kaxou U3 KOMMYHUKAYUOHHBIX cemell ¢hopmanvbHoe
JUOEPCMBO pa30eleHo U NOJHOCHbIO OMCYNCMBYEem.

1. «komnecoy;

2. «UrpeK»;

3. «BceKaHaJbHAas»;

4. «BEpTYyLIKaY.

14. s coemecmno2o pewienus CLONCHBIX NPOOIeM 8CceMU YleHaMU 2PYnnbl
Modicem Oblmb UCNONb308AHA KOMMYHUKAYUOHHAS CEMb:

1. «uremmoukay;

2. «BCEKaHAIbHAS;

3. «mopay;

4. «<kpyT».

15. Vkaogrcume, 6 kaxux KOMMYHUKAYUOHHBIX cemAX MPYOHO OP2AHU308AMb
HepopManbHblll KAHAT 00UeHU.

1. «komnecoy;

2. «BEPTYIIKAY;

3. «mmopay;

4. «kkpym».
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Tema 3.2

1. Opeanuzayuonnas Kyismypa — 3mo Habop:

a) HamOoJee BaKHBIX HOPM M LIEGHHOCTEH, MPUCYIIMX JaHHON OpraHu3aiuu

0) HauOoJiee BaXKHBIX MPEANOJNOKEHUN, TMPUHUMACMbIX WICHAMU OpraHu3alu U
MOJTyYAIOIUX BBIPAKEHUE 3asBIIIEMbIX OpTaHU3aIUel IICHHOCTSIX, 3a/IAI0IIUX JIIOSIM OPUEHTHPHI K
UX TTOBEJICHUIO U JIEVCTBUIO

B) HOPM U LIEHHOCTEW, MPUHUMAEMBIX PAOOTHUKAMHU IOJHOCTHIO HWJIM YAaCTUYHO TAaHHOU
OpraHu3auu

') MPEANONOKCHHUH, TIOJHOCThIO MPUHUMAEMBIX paO0OTHUKAM, IMOJYYHUBIIUX  CBOE
BOIUIOIICHHUE B HOPMaX U IIEHHOCTSAX OpPTraHu3aluu

2. Buisignenue nyuwezo nosedenuss (KOHKYpCol, COPeBHOBAHUSL) — IMO 00OPs0:
a) yCUJICHUs

0) OOHOBJICHHS

B) pa3pemieHust KOHPIMKTa

r) yxojna

3. Hocmpoums mampuyy oyeHKU «KYIbmypPpHO20» PUCKA NPeONoAHCUL(U).
a) T.Ix. [Turepc u P.I'. Yorepman

6) P.O. Kyunn u [Ix. Popbax

B) I'. llIBapu u C. JIBUC

r) T. Ilapconc

4. HpOu@CC eHeuHell adanmauuu U 6blIIICUBAHUA 3AKTIOYAenCA 6.

a) MpoIecCe JIOCTHUKEHHUS OpraHu3alMell CBOMX ILeJed W B3aMMOJICHUCTBHS  C
MnpeaACTaBUTCIIIMA BHEITHEH Cpeanbl

0) mpoliecce JOCTUKEHHsI OpTaHU3alMel CBOUX Ieed U 3a7ad, MPU CIOKOWHOW BHEIIHEH
cpene

B) MOJACTpPauBaHUU 0] CYLIECTBYIOLIYIO CpENY

I') KapJUHAJIbHOHN MEPEeCTPOIKM BCEX HOPM U LIEHHOCTEH OpPraHu3allui C 1EJIbI0 BbDKUBAHUS

5. Ceazv meotcoy Kynbmypou u ycnexom 6 op2anu3ayuu 0OHapy#cCui(u):
a) I'. Isapm u C. IpBuc

6) T.[Ix. [Turepc u P.I'. Yorepman

B) T. [lapconc

r) P.3. Kyunn u Jlx. Popbax

6. Ypoenu opeanuzayuonHnou Kyiomypsi.:

a) BHYTPEHHUI, BHEIIHUH, CMEIIaHHBIN

0) BHYTpEHHUH, BHEIIHUHN, TTyOUHHBIN

B) MOBEPXHOCTHBIH, MOATIOBEPXHOCTHBIHN, ITyOMHHBIN
I') IPEANOBEPXHOCTHBIH, TOBEPXHOCTHBII, BHYTPEHHUI

7. Kynemype nHuzko2o pucka meodneHHol oopamuou ceazu no xkiaccugurxayuu T.E. [letina u
A.A. Kenneou coomeemcmeyem 103yHe.

a) «JleiicTBus m000# 1IEHOM

0) «KnueHTt mpaBuT 6aJioM H BCE OTpeIeIisieT

B) «CTpeMUTECHh K TEXHUYECKOMY COBEPIICHCTBY B pabOTe»

r) «Jlemnaiite mpaBUILHOY

8. Ananus yposeHs pucka u ckOpocmu noay4eHus 0Opamuou CéA3u OMHOCUMCS K MUNOJIO2UU!
a) T. Jletina u A. Kennenu

0) C. Xanau

B) @. Kitykxona u @ IlItporGeka

r) H. Annepa

9. CmpeMJzeHue K usbecanuio HeonpedeﬂeHuocmu yKasvleaent Ha.
a) YBCIMYCHNUEC MOTHBALIMU ICPCOHAJIA K PCILICHHUIO HpO6JICM
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0) cTpemiieHHe JTI0/1el n30eXKaTh CUTyallul, B KOTOPBIX OHH YYBCTBYIOT c€0s HEYBEPEHHO

B) BO3HHUKIIYIO OOSI3Hb MPUHATHS PEILICHUH MEHEeKepOM

') BO3HUKAIOIIEEe YYBCTBO HEYBEPEHHOCTH B ceO€, B CBOMX CHJIAX, KOTJa HUKTO HE MOXET
B3SITh Ha ce0sl OTBETCTBEHHOCTh 32 PEIICHHUE 3a]auu

10. Ipunyunvl popmuposanusi 0peaHu3ayUOHHOU KYIbmypbl — IMO.

a) KyJIbTypa JIOJDKHA OTPaXKaTb OCHOBHBIE HJICH CYIIECTBOBAHUS OpraHU3aluu

0) KyJIbTypa J0JDKHA (OPMUPOBATHCS B IIOJTHOM COOTBETCTBHH € 3(PPEKTHBHBIMH 00pa3iiamMH,
KOTOPBIE YK€ CYIIECTBYIOT B APYTUX OPraHU3aIIIX

B) MJIEH TOJDKHBI HECTH MOJIOXKHUTEIbHBIN SMOLIMOHAIBHBIN 3apsij

r) pa3paOoTaHHBIC AJIEMEHTHl W MEPONPHUSATHS IODKHBI TapMOHHMPOBATH MEXIy COOOH,
MOJITBEPKIATHCSI TOBEICHUEM U OTHOLICHUEM K HUM PYKOBOJICTBA

11. U3menenus Kyn1bmypvi OpeaHu3ayuu 61eKym 3a coOou:

a) U3MCHECHHE TTOBEJICHUS KAXKOT0 YICHA OPTaHU3aIHH

0) U3MEHEHHUE MTOBE/ICHUS PYKOBOJCTBA OPraHU3AIMH C TIOTYUHCHHBIMU
B) H3MCHEHUE MOBE/ICHUS PSAIOBBIX COTPYIHUKOB OpraHH3aIuu

') I3MEHEHHE BHEITHEH CpeJibl OpraHu3ainuu

12. Memoo npeodonenusi conpomueienuss U3MeHeHUsIM, OCHOBAHHBIU HA UHMOPMUPOBAHUU
COMPYOHUKO8 O NPEOCMOAWUX HOBULECBAX!

a) coydactue

0) oOydeHue u oOIIeHNe

B) IPUHYKJICHUE

T') IOJJIEPKKA CO CTOPOHBI TOM-MEHEKEPOB

Tema 3.3
1. Jlenosas smuxa — smo.
1. MOpasbHBIE IPUHLMIIBI YJICHOB OPraHU3aIUH.
2. TOpSNOK TIOBEACHUS B OINPEICIIEHHOW COIUaIbHOW cdepe, CUCTeMa JETaIbHO
pa3paboTaHHBIX PABUJI YYTUBOCTH.
3. COBOKYIMHOCTb 3THUYECKUX NPUHLMIIOB U HOPM, KOTOPHIMH JOJKHA PYKOBOJCTBOBATHCS
JeSITeIbHOCTh OpPraHU3aLUi U UX WICHOB B chepe YIpaBiIeHUs U MPeAIPUHUMATEIbCTBA

2. Ilpu ynpaenenuu, HanpasieHHom Ha MAKCUMUZAYUIO OOXOO08:

1. opranusanus HeceT OTBETCTBEHHOCTD Iepel OOIECTBOM B IIEJIOM M, B YaCTHOCTH, Nepe
IpyNIaMyu 3aUHTEPECOBAHHBIX JINI]

2. ’THYHOCTH BTOPOCTEIIEHHA MO0 OTHOIIEHHIO K MPHOBLTEHOCTH

3. opranu3anus 3a00TUTCSI O CBOMX COTPYJHUKAX U UX CEMbSIX TOCTOJIbKY

. Haubonee oeticmeennvie mepvi nogvlueHUs IMUYHOCMU COMPYOHUKOB:
. ’KECTKUHM KOHTPOJIb CO CTOPOHBI PyKOBOJCTBA
. XOpOIIIO HaJaKEHHAsi CUCTeMa OOpaTHOM CBSI3U
. JOKYMEHTaJbHast pa3paboTKa dTUUECKUX HOPMATHUBOB U 00yUEHHUE COTPYIHUKOB
. JMYHBIA IPUMEDP PYKOBOAUTEIS
. Henoesoii omuxem - amo:
. MOpaJIbHBIE TTPUHITUIIBI YWICHOB OPTaHU3AIIN
2. TOpSIOK TIOBEACHUS B ONPEICICHHON couuanbHOUW cdepe, cucrtema JAeTaibHO
pa3paboTaHHBIX MPABUJI YUTUBOCTH
3. COBOKYMHOCTh 3THYECKHUX MPUHIIMIIOB U HOPM, KOTOPHIMH JIOJDKHA PYKOBOJICTBOBATHCS
JIeATETLHOCTh OPTaHU3alUNA U WX WICHOB B c(hepe yIpaBJICHUs U MPETPUHIMATEIHCTBA

— NP W =W

5. Ko2oa neobxooumo cobniooerue 0e106020 smuKema.

1. Ha IETOBBIX BCTPEUYaX U IMEPEroBOpax

2. B pamMKax o()MCHOTO MPOCTPAaHCTBA

3. B paMKax O(HCHOTO MPOCTPAHCTBA, Ha JIEJIOBBIX BCTPEYaxX U IEPErOBOPAX, BKIIOYAsS
OCCKOHTAKTHBIC BU/IbI KOMMYHHKAIIHH

6. Bvioenume NPpUHYyUn, Ha KONMopom He Moancem ObIMb OCHOBAHO 0€NI0B80E 061/[4€HU€.'
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. T00OpO’KEeIaTeILHOCTh
. IOPSIOYHOCTD

. TAKTHYHOCTh

. YBOKHUTEIBHOCTh

. ATOM3M

DR WN—

. lenosas beceoa npeononazaem:

. ICTIOJT30BaHUE JIECTH

. ICIIOJIb30BaHUE JTUTEPATYPHOTrO S3bIKA

. KOMILUIMIMEHTapHOE BO3JACUCTBIE

. YpE3MEPHOE UCIIOIB30BAHNE HHOCTPAHHBIX CJIOB M MPO(GECCHOHATBHOTO JKaproHa

AW~

. K nesepbanvuvim cpedcmeam 0en06020 00weHUuss OMHOCAMCA!
. JIeJIOBast Teperucka

. MUMHKA; KECTBI

. IPOheCCUOHATBHBIN KAPTOH

. peueBbIe KOHCTPYKIIMH

. COITUAIBHBIC TUATICKThI

DN N WM — Co

9. Kax nazvieaemcsi neymeHnue npu 0oujeHuu onpeoeiums HeoOXo0UMy mepy 6 8blPAdNCEHUSIX
U NOCMYNKAX, 8 NPosAGIeHUU UHMepecd K OPY2oM) 4elloseK)?

1. 6eCcTaKTHOCTE

2. BOCIIUTAHHOCTD

3. IOPSAI0YHOCTh

4. TAKTUYHOCTH

5. yBaxxeHue

10. Kaxue xomnonenmwl 8xktouaem 6 ceos Kyibmypa 0eno6020 odouenus?
. BCC OTBETHI BEPHBI;

. TICHXOJIOTHIO JICJIOBOI'O OOIIICHHMS

. CITy’)K€OHBIH 3THKET

. TEXHUKY JCJIOBOTO OOIIECHHUS

. 9TUKY JIEJIOBOT'O OOIIEHUSI

DA WK —

11. Ymo 0onicHO niestkcams 8 0CHOBe CYHCEOHBIX KOHMAKMOB?
. B3aUMHBII HHTEPEC

. HHTEPECHI JIea

. JIMYHAas BbITOJa

. COOCTBEHHBIE aMOUIINH

. COITMAJIbHBIC U MOJIMTHUECKUE MTPOOIIEMBI

DN B WN =

12. Omeemcmeennocms — 5mo.

1. KaTeropusi ATUKH, O3HAYAIONIAs OTHOIICHHWE JUYHOCTH K OOINECTBY, JAPYTHUM JIFOJSM,
BBIPAKAIOIIAsCSI B HPAaBCTBEHHOU 00S3aHHOCTH 10 OTHOIICHUIO K HUM B KOHKPETHBIX YCIIOBHSIX

2. KaTeropus STHKH, ONMPAIOIIAsCsS Ha MPUHIMII PAaBEHCTBA BCEX JIOJCH B MOPAIbHOM
OTHOLIIEHUHU

3. KaTeropus 3THKH W TIpaBa, OTpaKaroIias 0co00€ COIUaIbHOE M MOPaJIbHO-IIPABOBOC
OTHOIIICHUE JIMYHOCTH K JIIOJAM, K OOIIECTBY, KOTOPOE XapaKTEPH3YEeTCsS BBIITOJIHEHHEM CBOETO
HPaBCTBEHHOIO JIOJITA U IIPABOBBIX HOPM

4. xareropus OTHKH, XapaKTECPHU3YIOIlas CIIOCOOHOCTh YeJOBEKa OCYIICCTBIIATH
HPaBCTBEHHBIH CaMOKOHTPOJIb, BHYTPCHHIOIO CaMOOIICHKY C TOYKH 3PEHHS COOTBETCTBHS CBOETO
MOBEICHUS TPCOOBAHMUSIM HPABCTBEHHOCTH, CAaMOCTOSATEIBHO (POpMyIupoBaTh 1 ceOs
HPABCTBEHHBIE 3371a4d ¥ TPEOOBATh OT C€0s MX BBITIOTHEHUS

13. Yposnu omeemcmeennocmu 0en080il Opeanu3ayuu.

1. HauBHBI, POJEBOM, COLIMATIBLHBINA U KYJIBTYPHBIN

2. 3THYECKHE IPUHITUITHI, HOPMATUBHBIEC aKThI, KOJUIEKTUBBI COTPYAHUKOB, HHIMNBH Y aJTbHBIE
MOTHBBI
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3. DKOHOMHUYECKUH, IPABOBOM, STUYECKUI U COLUATbHBIN

14. Coyuanvras omeemcmeeHHOCMb NPeonoadzaem

1. onpeienIeHHBIN KPYT 0053aTEIbCTB U UCIIOTHEHUE CBOUX O00S3aHHOCTEH, CJIOKUBIIMXCS Ha
OCHOBE TIPO(HEeCCUOHATBLHBIX MJIA OOIIECTBEHHBIX OTHOIICHHIMA

2. OlNpeIeICHHBIN YPOBEHB JOOPOBOJIBHON PEaKIMK Ha COIMATBHBIE TTPOOJIEMBI CO CTOPOHBI
OpraHu3aIu

3. BBITIOJTHEHUE TIPABUII, HOPM, KOTOPBIMH JIFOJAM PYKOBOACTBYIOTCSI B CBOCH JIEATEIILHOCTH U
KOTOpbIE PETYJIUPYIOT OTHOILICHUS JIFOJIEH IPYT K APYTY

15. Obpasyiime napvl uz HudiCeC1e0YIOUUX KOHYENYUL U UX ONPeOeSeHUlL:

1. TpaauIMOHHBIN NOAX0A A) opraHuzanus UMeeT 00513aTeNbCTBA 3TUYECKOTO
K COLMAJIBHOM OTBETCTBEHHOCTH;  XapakTepa nepen OIIpEIEIIEHHBIMU rpymnmamu
3aMHTEPECOBAHHBIX JIUI] — CTEHKXOJIepaMu

2. 3TUYECKUH ITOOXO0J K b) mnockoiibky oOpraHu3aluu JOJDKHBI  CIY>KUTh
COIIMAJIbHON OTBETCTBEHHOCTH WHTEpecaM CBOMX COOCTBEHHHKOB, U TaK KaK MEHEIKEpbI
SBJIAIOTCS. JIMIIb HAEMHBIMU CIY)KalllUMHU, TO HX 3ajada
3aKJIIOYaEeTCA B TOM, YTOOBI BECTH OM3HEC B COOTBETCTBHH C

JKEJTAaHUSIMHA COOCTBEHHUKOB

3. colMaIbHO-3THYHBIH B) MeHemkepel W COTPYIHHKH  OpTraHU3aIlluU
MOJIXO/T OTBEYAIOT 3a CJICJIOBAHME KOMIIAHMHM OOIIMM HMHTEPECAM:
SKOHOMHYECKHM WHTEpecaM OpraHu3allid, WHTepecam

CTEHKXO0JIJICPOB M I7100aJIbHBIM O0OIIECTBEHHBIM HHTEPECaM.

16. Obpas3zytime napol uz HudGICECIEOYIOUWUX NOOXOO08 U UX ABINOPOS:

1. TpaauuOHHBIN OAXO0/ A) Kypr JleBun, I'enpu MunuOepr,
Onrap laiin
2. OTUYECKUM MOAXO0/] b) Munton ®puamen
3. COIMATBHO-ITUYECKUM B) [Murep dpykep
Tema 3.4

1. Ilpomusopeuue, 603HUKAIOWEe MeHCOY NOObMYU, KOJLIEKMUBAMU & npoyecce Ux
CcOBMeCmHOU  0esIMeNbHOCMU — U3-34  HEeNOHUMAHUA UMU  NPOMUBONONIONCHOCU — UHMEPECO8,
omcymemaue coenacus Mexcoy 08yms uau bojee CmopoHamu.

a) CTOJIKHOBEHHUE

0) KOH(IUKT

B) HaNps>KEHHOCTh

T) cTpecc

2. Ecau nuunocmo 3auA1a NOZUYUIO, OMAUYHYIO OM RO3UYUL CEOell 2DYNNbL, MO 03HUKWUL 8
pe3yibmame 3mo20 KOHGIUKM AGTIAeMCL:

a) MEXKIIMYHOCTHBIM

0) MEXTPYIIOBBIM

B) BHYTPUJIMYHOCTHBIM

T') MEXY JIMYHOCTBIO U TPYTIIOi

3. Ponv cmpecca:
a) MOJIOKUTEIbHAS
0) oTpunaTeNnpHas
B) HeHTpanbHast

') HEOIHO3HAaYHAast

4. Kakx Hazvieaemcs KOHGIUKM, NpU KOMOPOM 08a pPYKOBOOUMENsT NPeObAGIAOm K
pabomuuxy npomugopeuusvie mpeboeanus?
a) TuCHYHKITUOHATBHBIN
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0) MEeKJINYHOCTHBIN
B) BHYTPMJIMYHOCTHBIHN
') MEXTPYIIIIOBOM

5. lpuyunamu cmpecca mo2ym sa8umucs:
a) Mepexo/1 Ha JAPYTyIo padoTy

0) mmoxue Gpu3nyecKue ycIoBus paboThI
B) pacmmpenue GppoHTa paboT

I') BCE OTBETHI BEPHBI

6. Kakoti memoo paspeuienusi MeXCIUUHOCMHO20 KOHMIUKMA SAGNAeMCA HAULYYuuUm?
a) CriIaKUBaHUE

0) npuHyXaAeHUE

B) KOMIIPOMUCC

') BCE OTBETHI BEPHbI

7. 1o cune 6030eticmsusi KOHGIUKMbL ObIBAIOM !

a) 3aTSKHBIC, IOCTOSTHHBIC

0) cuibHBIE, cl1adbie

B) I€CTPYKTHBHbBIC, KOHCTPYKTUBHBIC

T') COLIMANIbHbIE, YDKOHOMUYECKHUE, TOTUTUYECKUE, TyXOBHO-HUICOIOTUYECKUE

8. Komy npunaonexcum uoes 0 mom, umo npu coo100eHuu NPAeul Hay4Ho20 MeHeONCMeHma
KOH@IUKMbL 8 OP2AHUZAYUU HE OOJIHCHbL BOZHUKAMb?

a) Cokparty

0) I'epakmuty

B) @. Teitnopy

r) 3. Opeiiny

9. Kongnuxm, 6 Komopom npuHumarom y4acmue MHo20 CIOPOH — MO KOHPDIUKM.
a) pacIIupPEHHBIN

0) MacImTaOHBIH

B) MYJBTHUIIONSPHBIN

I') MEXJINYHOCTHBIN

10. Konghnuxkm 6 opeanusayuu 0014cen paccmampusamuvcs Kax:

a) CBUJIETEJILCTBO HEOIAromnoinydns opraHu3aiuu

0) siBIEHHE, KOTOpPOE MOXET, KaK pa3pylIuTh OpPraHM3alllio, TaK U CIHOCOOCTBOBATH €€
Pa3BUTHIO

B) JI0Ka3aTeIbCTBO CIA0OCTH MEHEKMEHTA

I') CTENIEHb pealn3alui COOCTBEHHBIX HHTEPECOB

KpuTtepun u mKkajibl olleHMBaHUS TECTOB

Kpurepuu onieHMBaHMsI IPH TEKYLIEM KOHTPOJIE
MIPOLIEHT MPaBUIIbHBIX 0TBETOB MeHee 40 (1o 5 6anbHOM crucTeMe KOHTPOJISL — OLIEHKa
«HEYJIOBJIETBOPUTEIHHO);
MIPOLIEHT MpPaBUIIbHBIX 0TBETOB 40 — 59 (10 5 6anbHOM cucTeMe KOHTPOJIS — OLIEHKa
«YAOBJIETBOPUTEIHHO»)
MIPOLIEHT MpaBUIIbHBIX 0TBETOB 60 — 79 (1o 5 6anbHOM cucTeMe KOHTPOJIS — OLIEHKA «XOPOILIO»)
MPOLEHT NpaBuiIbHBIX 0TBETOB 80-100 (1m0 5 GasibHOM crcTeMe KOHTPOJISI — OLIEHKA «OTIMYHOY)
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Bonpocsl 1J1 yCTHOTO onpoca

TEMA 1.1.

1. O6bsicHUTE MOTPEOHOCTH K HEOOXOIUMOCTD YIIPABICHUS B A€ATEILHOCTH YEJIOBEKA.

2. JlaiiTe ompeneieHHE KaTErOpHUH «MEHEIDKMEHT», OOBSICHHUTE LETd W 3a7auyd d3TOH
JTUCHUTLTUHBI.

3. Kakue cymiecTByOT IPUHLIUIIBI MEHEKMEHTA?

4. Kakue UMETCSI MOAEIIH MEHEKMEHTA?

5. IlpuBenuTe OCHOBHBIE XapAaKTEPUCTUKH CUCTEMBI YIIPABICHUSI.

6. Beigenute ocHOBHBIC (DYHKITUU MEHEIKMEHTA, JANTE UX OMPEICICHHE.

7. [IpuBenuTe KIacCHPHUKAIUIO POJICH MEHEHKEPOB.

8. Onpenenure, 4TO TaKOE yNpaBiIeHHUE: HayKa WM UCKYCCTBO?

TEMA 1.2.

1. Kakue ¢axTopsl BIUSIOT Ha SBOJIIOLUIO MPEICTaBICHUI 0 MeHeKMeHTe B XX B.?

2. HazoBuTe METOAMYECKUE UAEH IIKOJIbI HAYYHOT'O YIIPABICHUS

3. KakoBbl  mpuHIUNB  yhOpaBieHHs, CHOPMYIMPOBaHHBIE  MPEICTABUTEISIMU
aJMUHHUCTPATUBHON IIKOJIbI MEHEPKMEHTA?

4. B ueM 0COOCHHOCTHM WHJECH MNpPENCTABUTENICH IIKOJBI YEJIOBEYECKUX OTHOIICHUN B
MEHEKMEHTE?

6. KakoBbl 001acT IPUMEHEHUS KOJIMYECTBEHHBIX METO0B LIKOJIbI HAYK YIPaBICHUS ?

6. Kakue noaxoapl UCIIONb3yET COBPEMEHHAsI CUCTEMA B3IJIS/I0B HA MEHEI)KMEHT?

TEMA 2.1

1. XapakTepucTHKa OpraHu3aLuii.

2. Knaccugukarus opraHu3anuii 1o pa3HbIM MTPU3HAKAM.

3. Xapakrepuctuka popmansHbix rpymi. Kakum o6pazom onu obpazyrorcs?

4, Kakue o0mme u OTIIMYUTENbHBIC YePThl MEXITy (hOpMaIbHBIMH B HE(POPMATLHBIMH
rpymnmnamu?

3. XapakTepHucTuKa OpraHu3aluu Kak CUCTEMBI.

6. B 4em cyTh 3¢pdexra cunepruu B npouecce GPyHKIIMOHUPOBAHHS OpraHU3aLUuU?

7. XapakTepucTuKa KOHUENIUI )KU3HEHHOTO IIUKJIa OpraHUu3aluu.

8. CyTb U pOJIb OpPraHU3alMOHHON KYJIbTYpPHI.

9. @®akTopbl BHYTPEHHEN Cpe/ibl OpraHN3allui, B3aUMOCBSI3U MEXly HUMH.

10. Buwusnue GpaxTopoB BHELIHEH CPeIbl HA OPraHHU3AIMIO.

11. Xapakrepucrtrka CyTH yIpaBIEeHUYECKOTO IIUKIIA OPraHU3aLHH.

TEMA 2.2

1. Oxapaktepu3yiiTe CyTb, poJib U 33/Ja4d IJIAHUPOBAHUS KaK BHUJA YIPaBJIEHYECKOU
JeSITEIbHOCTH.

2. KaxoBa posib u 3HaUY€HNE MUCCUU B JIEATEIbHOCTH OpraHU3aliu?

3. OxapakTepu3yiTe pa3IMYHbIE METOJMKH OLICHKH BHEIIHEH W BHYTPEHHEU cpen
OpraHu3aIiu.

4. ObocHyiTe KIacCU(PHUKAIMIO CTPATErHil NEATeNbHOCTH OpraHu3allii 10 Pa3HbIM
MpU3HAKaM.

5. [To KakuM KpUTEPUSIM MPOUCXOAUT BHIOOP ONTUMAIIBHON CTPATETUH NEATEIbHOCTH
opranuzamnuu’?

6. CpaBHUTE IPOLECCHl CTPATETMYECKOI0 U ONEPATUBHOTO IUIaHUpOBaHUSA. UTO y HUX
00111€T0, @ YTO OTIAUYHOIO?

7. OxapakTepu3yiiTe cucTemMy IJIaHOBBIX TAPAMETPOB U €€ TIOJICUCTEMBI.

8. Packpoiite o0mue 4epTel U OTJIMYUS MEXIY JBYMS MOAXOJAaMHU K YIPABICHHUIO: 1O
LEJSIM U IO pe3yJIbTaTaM.

9. Packpoiite copepxanne OM3HeC-TITIaHUPOBAHUSI.

10 OxapaKTepI/ByﬁTe BUJbI HICHTPOB OTBETCTBCHHOCTHU B IMPOLIECCEC 6IOII)KCTI/Ip0BaHI/I$I.
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11. KakoBsl 3a1a41 LEHTPOB OTBETCTBEHHOCTH B IIPOLIECCE OIOIKETUPOBAHMS?

TEMA 2.3

1. B yeMm 3akiouaeTcsi CyTh MEXaHH3Ma MOTHBAlMU pPAaOOTHUKOB HAa MPHUHIIMIIAX Yy4YeTa
oTpeOHOCTEMN?

2. OxapakTepu3yuTe CMBICIOBBIC U MTPOLIECCHBIE TEOPUH MOTHUBALIHH.

3. Uto 001Iero u OTAMYUTEIILHOTO B TEOPHUAX MOTpeOHOCTe A.Macimoy u K.
Ansaepdepa?

4. O6ocHyliTe Ha KOHKPETHBIX MPHUMEPax MPUMEHEHHE B OpPTraHU3aIUAX IBYX(PaKTOPHOH
teopun ®. ['epudepra u Teopun oxuganuii B. Bpyma.

5. OxapakTepu3yiiTe OCHOBHBIE MTOJIO)KEHUS TEOPUU CIIPABEUIUBOCTH.

6. OxapakTepu3ylWTe€ OCHOBHBIE JJIEMEHTHl IIPOLECCHOW TEOPUM MaTepUaIbHOIO
CTUMYJIMPOBaHUS.

7. HazoBure mnpobieMbl (GOpMHPOBAHUS JAECUCTBEHHBIX U PEATUCTUYECKUX CHUCTEM
CTUMYJUPOBaHUs PaOOTHUKOB.

TEMA 2.4

1. OxapakTepu3yite CyTh pyKOBOJICTBA KaK 00beUHAIOMEH (PyHKIIUN MEHEIKMEHTA.

2. Kakue kateropuu B3sIThI 32 OCHOBY PYKOBOJCTBa? PackpoiTe UxX CyTb.

3. HazoBure ¢popMbl BiiacT, NpeuMyIIECTBa, U HEAOCTATKU UX IPUMEHEHHUS.

4. JleMoKpaTu4yeckuii 1 aBTOKpaTHUECKUI CTUIIM PYKOBOJICTBA, KOT'/1a LIEJIeCO00pa3Ho UX
UCIIOJIb30BaTh?

S. OxapakTepu3yiiTe pa3BUTHE IMOJAXOAOB K PYKOBOJACTBY U INpHU- BeauTe (aKTOpHl,
MOBJIEKILINE TaKyI0 3BOJIOLUIO.

6. CyTb, npeumyIecTBa U HEJJOCTATKU CTUIIEH PyKOBOCTBa o cuctemam P. Jlalikepra.

7. OOBsicHUTE CYTh IPUEMOB BIMSIHUA cornacHo noaxoay «Ilyte - nens» T. Mutuena u
P. Xayca.

8. B yem cyTh ¥ Ha3HaUYEHUE CUTYaTUBHOW MOAENU CTUiEN pykoBoacTea @. Ounnepa?

9 Mopenb coriiacoBaHHOIO PyKOBOJCTBA B OpraHU3alluu.

10. Tumonorus JIMACPOB U IPUHIMIIBI JIMACPCTBA.

TEMA 2.5

1. Packpoiite cyTh 1 OCHOBHOE Ha3HA4YE€HME YIIPABICHUYECKUX PEIICHUMN.

2. Knaccugukaius ynpaBieHUECKUX PELIEHUH IO Pa3HbIM MTPU3HAKAM.

3. Mecro ympaBiI€HYECKHMX PEIIEHUM Kak KaTeropud MEHEI)KMEHTa B IIpoLecce
YIIPaBJICHUS OpraHU3aLUeH.

4. CpaBHeHHE OpraHM3allMOHHBIX 3alpPOTrPAMMHUPOBAHHBIX M  OPTaHU3ALMOHHBIX
HEe3alporpaMMHUPOBAHHBIX PELICHUMN.

5. XapakTepuCcTHKa KOMIIPOMUCCHBIX peIIeHUI 1 000CHOBAaHUE X POJIH B I€ATEILHOCTH
OpraHH3alHH.

6. ConoctaBbTe KOJJIETHAJIbHBIE W KOJJIEKTUBHBIE YIpaBleHUYECKHE pemieHus. Yrto
MEXYy HUIMH €CTh 0OIIEero, a YTO OTIMYHOIr0?

7. Kakue gaxTopsl BIUSIOT Ha MPOLECC MPUHATHSI YIIPABIEHYECKUX PEIICHUN?

8. [Ipy KakMX YCIOBUSX TMIPOLECC TPHUHATUS YIPaBIEHUYECKUX pelieHuil Oyner
YCHEUIHBIM U PE3YJIbTaTUBHBIM?

9. Bnusinue nHpopMallmoHHBIX OTPaHUYEHHUH Ha MpOoIecC BBIPAOOTKU YIIPaBIEHYECKUX
peLICHU.

10. B yeM CyTh ONITUMH3ALMN YIIPABICHUYECKUX PEIICHUIN?
11. IlpumeHeHue crocoOOB MOJAEIHUPOBAHUSA C IIENBI0 BBHIOOpPAa CaMbIX ONTHMAaTbHBIX
peLICHU.

TEMA 2.6
1. OpranuzanuoHHble U3MEHEHUS KaK (PaKTOp yCTOWYMBOCTU OpraHU3aluN

2. OCHOBHBIE MOJIEJIM OPTAHU3AIMOHHBIX U3MEHEHUHN
3. YnpaBneHue 3HaHUSIMU KaK PECYpCOM OpTraHHU3aluu
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4. ConnoKyIbTYypPHBIH MPOIECC KaK CUCTeMOOoOpa3yronuii (hakTop BHpTyanu3aiuu Ou3Hec-
CHCTEM.

5. O0yyarormuecs OpraHU3aliy B COBPEMEHHOM MEHEKMEHTE.
6. O0y4eHHe 1eHCTBUEM.

TEMA 3.1

1. Kakue KOMMyHHMKallMOHHbIE Oaphepbl MPEMATCTBYIOT BamleMy OOIIEHUIO C KOJUIETaMH,
IPEeroIaBaTeNs MU, APY3bsIMH U T.J1.?

2. Kakue pgeicTBHs MOJDKEH OCYIIECTBUTH MEHEKEpP OpraHu3aluu Uisi oOecreueHus
noctpoeHus 3G HEKTUBHBIX HUCXOIAIINX KOMMYHHUKAIMI B HEW?

3. C KakuMH TPYAHOCTSAMHU MOXET CTOJIKHYTHCS MEHEDKEP MPHU YCTAHOBJICHUU BOCXOISIINX
KOMMYHHKAIM B OpraHu3am?

4. Yto BXOAUT B KPYT 003aHHOCTEN «OTBETCTBEHHOI'O 32 Pa3pelICHHE TPYIOBBIX CIIOPOBY?

5. JlaiiTe XapaKTepUCTHKY T€IEKOMMYHHUKAIIMOHHBIM CUCTEMaM: TO3UTHUBHBIC U HEraTHBHbBIE
CTOPOHBI IO CPABHEHHIO C TPAAULIIMOHHBIMA KOMMYHHUKAIHSIMU.

6. C xakumu mnpobOieMamMu B XxoJe HePOpMaIbHOro OOMIEHHS BaM MPHUXOIUIOCH
CTaJIKUBAThCS?

7. B ueM riaBHOE 3HaUE€HHUE KOMMYHHKAIIUH B IIpoOLIecce yrpaBiieHus opranuzainueii? [louemy
MEHE[KEPHI JIOJDKHBI BIIAJIETh UCKYCCTBOM KOMMYHUKAIIH?

8. HazoBuTe M OXapaKTepH3yWTE OCHOBHBIC JJIEMEHTHl KOMMYHHMKAIIMOHHOTO IIPOLIECCa.
Kakoli KOMMyHHKAIIMOHHBIH MPOLIeCC HA3bIBAIOT IBYCTOPOHHUM?

9. Packpoiite posib 0OpaTHOI CBSI3U B OCYIIECTBIEHUH KOMMYHUKaluu. [IpensTcTByer mim
CHocOOCTBYeT oOpaTHast CBsi3b KOMMYyHHKanmsiM? Ha3zoBuTe BakHeHWIINMe XapaKTepPHUCTUKU
3¢ (heKTHBHON 0OPATHOH CBSI3U U OOBSICHHUTE UX.

10. Kakue BHABI KOMMYHHUKAIIMi B OpraHu3alMsX Bbl MokeTe HasBarh? IloscHute
pyUMepaMu U3 COOCTBEHHON MPAKTHKHU.

TEMA 3.2

1. JlaiiTe omnpeleneHHe OPraHU3ALMOHHBIX LIEHHOCTEW M YKA)KUTE OCHOBHBIE IIyTH HX
dhopMHUpOBaHHS.

2. Kakue npuHIumsl jexaT B OCHOBE (POPMHPOBAHUS €IMHOM CHUCTEMBbl LEHHOCTEH
opraHu3aruu?

3. Yto BBICTYMAeT UCTOYHUKOM (POPMHUPOBAHUS LIEHHOCTEN OpraHu3aniu?

4. B ueM COCTOUT 3HAUYEHUE MUCCUH OpraHU3aLuu?

5. Kak cooTHOCATCS MEX Ty COOO0# IIEHHOCTH, 11€ITH, MUCCHUSI OPTaHU3AIMHN B CTPATErHIECKOe
yIpaBiieHUE MepCoOHaIoM?

6. KakoBo mnpenHa3HaueHUE KOJEKCa KOPIOPATUBHOM KYJIbTYpPbl B CHCTEME YIIPABIICHUS
nepcoHanom? [louemy MHOTHE PUPMBI CTPEMSATCS K €r0 CO3/1aHUI0?

7. Kax ¢opmupyercs nmupx komnanuu? Kakyro ponb B 3TOM Ipoliecce UrpaeT Ha3BaHUE
¢upmb1? C KaKol 1eNIbI0 TPOBOJUTCS peOPEHINHT?

8. B 4eM cMBICII IOCTPOEHHUS TUIIOJIOTU3AaLUN OPTaHU3allMOHHON KYJIbTYPBbI?

9. UeM MOXHO OOBSICHUTB CTOJIb 3HAYUTEIbHOE Pa3sHOOOpa3ue MOAXO0I0B K TUIIOJIOTHU3AIH
OpraHU3alMOHHOMN KYJIbTYpHI?

10. KakoBa nmpakTideckast lIeHHOCTb Pa3JIMYHbIX [TOIX0JI0B K BbIICJICHUIO PAa3JINYHBIX TUIIOB
KyJbTyp?

11. Ha3oBuTEe OCHOBHBIE TapaMeTPhl HAIMOHANBHOM KyIbTYpbI, HodoxkeHHble [.X. Xodcreae
B OCHOBY MHOT'O()aKTOPHON MOJI€H LIEHHOCTEH, 00BSICHUTE CYIIHOCTb.

12. Kakue mnapamerpbl Obutn mojoxensl T.0. Jumom u A.A. Kennenu B OCHOBY
KJIaccu(UKalUi OPraHU3allMOHHON KyJIbTyphl?

13. Kakne BEKTOpbI LIEHHOCTHBIX OPUEHTALIMH MOYKHO HCIOJIb30BaTh B OPraHM3allMOHHOMN
KyJeType cornacHo tunosoruu P.P. brneiika n [[x.C. MoyTon?

14. Ha xakux ocHOBaHMsIX nmocTpoeHa tunoyiorus Y. Xonau?

15. B yem cocTosAT JOCTOMHCTBA KOHLENIUU TUIIOB OPraHU3alMOHHBIX KYJIBTYp 110 METOAY
OCAI?
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TEMA 3.3
. Oxapakrepu3yiTe CyImHOCTh MOHSITHI «ITHKET, «JEIOBOM ITUKET», «ITHKA OU3HECaY.
. [losicuute 3HaueHNE STUKETA AJIs JOCTUKEHUS YCIIEXOB B JIEJIOBOM cdepe.
. MexayHapoaHbIid OM3HEC-ITUKET.
. Kak ¢popmupyercs cTuinb 1 UMUK JIETIOBOTO YeTIOBEKa.
. DTHKET UHIUBUYaIbHOTO paboyero Mecra.
. JlenoBblie 3acenanus (MOArOTOBKA, IIIAHUPOBAHKE, BEJCHHE).
. JlenoBasi mepenucka, 1ea0Bble 00€/Ibl, 1€JI0BbIE MOE3/IKH, STUKET B ITyTH.
. Kakue cymiecTByloT KOHIIENITyalIbHBIE TOJIXOJbl K IMOHUMAHHIO MPOOJIEM COIUATBHON
OTBETCTBEHHOCTH OW3HECa M 3TUKH YIIPABICHYCCKUX PEIICHUN
9. OxapakTepu3yiTe ypoBHU OTBETCTBEHHOCTH JI€JTIOBOM OpraHu3alliu

RO NI W —

TEMA 3.5

1. Uro Takoe KOH(JIUKT M KAKOBBI OCHOBHBIC YCIIOBHSI BO3HHKHOBEHHUS KOH(IIMKTA B
opranuzamnuu’?

2. Ompenenure 5 OCHOBHBIX (DAaKTOpOB (IPUYMH) BO3HMKHOBEHHUS KOH(DIMKTOB M KaKUM
00pa30oM OHU MPOSBISIOT ce0sl B OpraHn3aluu?

3. Yto moHuMaercs MOJ YIpPaBICHWEM KOH(MIMKTOM M KAaKOBBI MEpHl MPO(HUIAKTHKH
KOH(JIMKTOB B OpraHU3aluu?

4. Kakue TeXHOJIOIMHU U MOAXO/bI K YIIpaBlIeHHIO KOH(pIMKTaMu Bel 3Haete?

5. Tlouemy meperoBopsl cuuTaTcs Hambosee >PPEKTHBHBIM METOIOM Ppa3pEIICHHS
KOH(JIUKTOB?

TEMA 3.5

1. O6miee nousitue 3 (HEKTUBHOCTH MCHEIKMEHTA.

2. DG bhEKTUBHOCTH YIIPABICHUS KaK PE3yJIbTATUBHOCTh U KAK SKOHOMUYHOCTb.
3. [lokazarenu u kputepuu 3bGHEKTUBHOCTH.

4. Db dexTUBHOCTD yIpaBieHHs (IIPOU3BOJICTBA UM OKa3aHUS YCIIyT).

5. Posib MeHemxMeHTa B o0ecrieueHuU 3P PEKTUBHOCTH OpraHU3aIiu.

6. ®akTophl 3PGHEKTUBHOCTH MEHEIIKMCHTA.

7. Y 10BIETBOPEHHOCTh Pa0OTOMN Kak Kputepuii 3h(HeKTUBHOCTH yIIpaBICHHUS.
8. CreneHpb KOH(PIUKTHOCTH KaK Moka3aTenb YO(GEeKTUBHOCTH yIIPaBICHHUS.

9. AanTUBHOCTh OpPTaHU3AIUMHU KaK KpUTEPHM 3PPEKTUBHOCTH YIIPaBICHUSI.
10. Cucremnoe uccrnenoBanue 3p(HEKTUBHOCTH YIIPaBICHHUS.

KpnTepnu H IIKAJIbI OHCHUBAHUSA YCTHOI'0O OIIpocCa

Kputepuu o1leHKH NpU TEKYIEM KOHTpOJIe Onenka
CrTyzneHT OTCYTCTBOBAJI HA 3aHATUM WM HE IPUHUMAJ YUaCTHS. «HEYAOBIETBOPUTEIILHO
Hesepnble u omrbo4HbIe OTBETHI 10 BOIIPOCaM, pa30oupaeMbIM Ha
ceMHUHape
CryseHT npUHUMAaET y4acTHe B 00CYK/I€HUU HEKOTOPBIX MpoOem, «yIOBJIETBOPUTEILHO»

JA€T pacIIbIBYATHIE OTBETHI HA BONPOCHI. ONMCHIBAs TEMY, IIyTA€TCs
U TepsieT CYTh BOIpoca. BepHOCTh CykAeHUH, IOJTHOTA U
IpaBWIBHOCTB 0TBETOB — 40-59 %

CTyaeHT npUHUMAaET y4acTHe B 00CYKI€HUN HEKOTOPBIX Mpo0em, «XOpOIIO»
JA€T OTBETBI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE MPOSIBIISAET
JIOCTATOYHO BBICOKOW aKTUBHOCTH. BEpHOCTH CyXI€HUH CTYyJI€HTA,
IIO0JIHOTA U IPAaBHIIBHOCTH OTBETOB 60-79%

CryneHT AEMOHCTPHUpPYET 3HaHUE MaTepHaa o pasieiy, «OTJIIMYHO»
OCHOBAHHBIE Ha 3HAKOMCTBE € 0053aTeNIbHON JIUTEPaTypOr U
COBPEMEHHBIMHU MTyOJIUKALUAMU; JAaeT JOTHYHBIE,
apryMEeHTHpPOBAHHbBIE OTBETHI HAa IIOCTABJIEHHBIE BONIPOCHL. Bhicoka
aKTUBHOCTH CTY/IEHTa IIPU OTBETAX Ha BOIIPOCHI MPENoiaBaTes,
aKTUBHOE y4acTHE B IPOBOAMMBIX JUCKyccHsX. [IpaBuibHOCTD
OTBETOB U MOJHOTA UX PACKPBITHS TOJKHBI cOCTaBIATh Oosee 80%
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baok b
O EHOYHBIE CPEJACTBA TEKYIIEI'O KOHTPOJIA YMEHI/Iﬁ,
HABBIKOB OBYUYAIOIIIUXCSA

Tunosblie 3aJaHus OJ NPAKTHYCCKUX 3aHATHH

TEMA 1.1.

3aganue 1. IlpuBenute mpumep, KOTOpBIM MOATBEPXKAAET, YTO HE CYIIECTBYET OIHOIO
«TIPaBHIILHOTO» CIIOCO0A YIIPaBICHHS.

3ananme 2. [IpuBenute npumepsl U3 peanbHOM NMPAKTHKH, KOTOpbIE Obl JEMOHCTPUPOBAIN
JIOCTOMHCTBA M HEIOCTaTKU O0a30BbIX MoOJENed MEHEIKMEHTa: aMEepUKAHCKOH, eBpONEeNnCKOM,
AIMOHCKOM, POCCUMCKOM.

TEMA 1.2.

3apanue 1. Peuts kpoccBopA 1o TeMe «CTaHOBIIEHUE HIKOJIbI HAYYHOTO MEHEIKMEHTa»

Bonpocwr: 1. Otenl HayuyHOro MeHemxkMeHTa. 2. YTo, Mo MHEHMIO OAMCOHA, CO3JAeT
6orarctBo? 3. I'me mpenonasan Teinop? 4. I'me poauncs Teitnop? 5. MakcuManbHO BBITOJIHOE
COOTHOILLEHUE MEXKIY COBOKYNHBIMU 3aTpaTaMM U HKOHOMMYECKHMH BBITOAAMH — 3TO ... . 6.
HazoBure ydeHOro, KOTOpbIM Aajl XapaKTEpUCTHUKY TPEM HCTOPUUECKUM CTUJISIM YIPaBICHUS:
TpaZMLIHOHHOMY, MIEPEXOAHOMY M HayyHoMy. 7. ABTop 12 mpuHinunos ynpasieHus. 8. CKOJbKO
XapaKTEPUCTUK BBIAEIAT TEHIop Ui XOPOLIEro pyKOBOIUTEIN HU3IIETO 3BeHa? 9. UTo, 10 MHEHUIO
Tetnopa, IUIIATI0 Y€TOBEKa BO3MOXKHOCTH pean3allii CBOMX MOTPEOHOCTEN U KEITaHUil?

3a/1a}me 2. Pemuth KpOCCBOPJ ITO TEMC ((AI[MI/IHI/ICTpaTI/IBHaSI TCOpHUA B MCHCIPKMCHTC)
o :

[] e
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Bonpocuwi:

1. OCHOBONOJIOKHUK aIMUHUCTPATUBHON TeopuH. 2. OuH U3 HanboJiee BaKHBIX PUHIUIIOB
yrpaBiieHusi, o MHeHUI0 A. @aions. 3. KauecTBeHHas XapakTepucTuka coTtpyaHuka. 4. llenb
PYKOBOJSIIMX JAOKHOCTEH, HAUMHAS C BBICIIKUX M KOHYAsl HU3MIMMH. 5. UTO Hepa3pbIBHO CBSI3aHO C
OTBETCTBEHHOCTHIO? 6. UTO Haka3zyemo, mo MHeHHI0 A. Daiionsa? 7. OgHa u3 QyHKIUH yIpaBIeHUS.
8. Kakas xapaktepucTuka MOBEJICHUS PYKOBOIUTENSI B OTHOIICHUH MOJYMHEHHBIX BBITEKAET W3
n00poThl W mpaBocyausa? 9. OauH W3 HOBBIX MOAX0M0B K ympasieHuto. 10. Koro mpemmoxun
orneHuBath A. ®@aitons? 11. Uto, 6Giarogapst A. daiioito, CTaJIO IPU3HABATHCS CAMOCTOSITSIIBHON U
crenn(uIecKoi 1esTeIbHOCTHIO JIIOACH?

3apganme 3. Pemuth kpoccBop 1o Teme «Illkosa yenoBeuecKux OTHOIICHUH»
1
2

8 | 1]

Ilo 2opuszonmanu: 3. OTen NPOMBIIUIEHHON IMCUXOJOTHH. 4. AMEPUKAHCKUN TCUXOJIOT U
COLIMOJIOT, OJIMH U3 OCHOBOIOJIOKHUKOB JIOKTPHHBI Ye€JIOBEYECKUX OTHOIIeHHH. 6. Kak Ha3biBaeT
BEJIMKYIO JIyXOBHYIO CHUIIy, Hcxondurytro oT joneil, @omierr? 8. Uro domnert noHuMaer moj
«WJUTIO3MEN, TOCTPOCHHOM Ha HEBEpHOM Boclnpusatuu»? 9. 'opox, B KOTOPOM NIPOBOAMIINCH
uccienoBanust komnaHuu «Becrepn Omnextpukcy». 10. OcHOBHas XapaKTepUCTHKAa HOBOTO
MHAYCTPHUAILHOTO YeJI0BeKa, 0 MHEHHUI0 D. Mbaifo.

Ilo sepmukanu: 1. KpuTtuk XOTOpHCKOTO wuccienoBanus. 2. OIWH W3 HCCIEIOBATENECH,
YUYacCTBYIOLIMX B XOTOPHCKOM 3KcnepumenTe. 5. Kakoi oGiacTu 3HaHU yjensieTcss 3HauuTelIbHOe
BHHMaHUE B PaMKaXxX LIKOJIbI YEIOBEYECKUX OTHOWEHUI? 7. Ha30BUTE OQUH U3 CTUIIEH OBEACHUS B
KOH(IMKTHOW CUTYallUH.

TEMA 2.1.

3aganue 1

Ha ocHoBe UCXOAHBIX JaHHBIX OMPEAEeNUTh (PAKTOPHl BHEIIHEW M BHYTPEHHEH cpeabl U
3aHECTH UX B TaOIUILY:

®akTopbl BHYTPEHHEN @DaKTOpbI BHEIIHEN CPEAbI
cpeabl IIpsiMOrO BO3IEHCTBUS KocBenHoro Bo3aeicTBus

1. OpranuzainmoHHas KyJabTypa

2. [oTpebutenu

3. YpoBeHb 00pa3oBaHus HacelIeHUsI, 0OecriedyeHre 00bEeKTaMU KyJIbTYpPhl

4. OObenMHEHHBIN IOKa3aTeNb KauyecTBa MOJATOTOBKHM CHEIMAIMCTOB, MOCTYMAIOUINX B
OpraHu3aINI0

5. AKIMOHEPHI

6. [lemokpaTudeckue mpeoOpa3oBaHusl, KOJIMUECTBO MOJIUTUYECKUX (DpaKIuil
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7. CTpyKTypa OpraHu3aiuu

8. IlocraBuiuku

9. Temnbl uHQuIALMY, AePUIUT OIOKETa, KOHKYPEHTOCIIOCOOHOCTh CTPAHBbI, YAEIbHBIN BEC
4aCTHOW COOCTBEHHOCTH, YPOBEHb Pa3BUTHs (PMHAHCOBOW CHCTEMBI CTPAHBI

10. Texnonorus

11. Y nenbHblil BeC ynciaa y4EHbIX B YUCIEHHOCTH PabOTAIOIIUX CTPAHBI

12. KoHKypeHTbI

13. 3akoHO1aTENBCTBO IO HAJIOIOBOM CUCTEME U BHEIIIHEAKOHOMHUYECKOH 1€ATEIbHOCTU

14. ®usuko-reorpaduyeckre ycioBus (KIMMaTHYeCKHE (AKTOPHI, OLEHKa OCHOBHBIX
IIPUPOJIHBIX PECYPCOB CTPaHbI U €€ MECTO B MUPOBOM COOOIIIECTBE, U3BJICUEHNE U3 HEP IPUPOIHBIX
pecypcoB HHTEHCUBHOCTb 110 OTHOILIEHHIO K OOLIMM 3aracaM U CTENeHb U3BJICUEHNU )

15. Murpauus HaceJleHUst

16. MecTHbIE OpraHbl yIpaBiIeHUs

17. lemorpadudieckast o0OCTaHOBKa

18. IIpaBUTENBLCTBEHHBIE OPTaHbI

19. Coro3bl 1 001IECTBA

20. YpoBeHb KOMITBIOTEPU3ALUN CTPAHBI

21. Dxomoruueckue GaKTopbl

22. TIpoOmKUTENIBHOCTD KU3HN HACEICHUS.

23. Crioco0 BBINOJIIHEHUS PAOOTHI.

24. KonnuecTBo 3a0aCTOBOK € YHCIIOM y4acTHUKOB Oosee 100 B cTpane

25. IIporuo3 u3MeHeHus ypOBHS JOX0J0B HACETIEHUS

26. KoHTaKThI C areHTCTBAMU IO OKa3aHUIO MAPKETUHIOBBIX YCIIyT

27. KonnyecTBo ropsuux TOYEK B MUPE

28. TlocTpoeHue cucTeMbl yIpaBieHUs Ha MPEAIIPUATUI

29. 3arpatbl B O10/1KETE CTpaHbl HA MOJAEPHKAHUE SIKOCUCTEMBI CTPAHBI

30. YaenbHbIi Bec H300peTeHUI U NAaTEHTOB CTPaHbl B ()OHJIE MUPOBOT'O COOOIIECTBA

31. CBsi3u ¢ KpeAUTHO-(OUHAHCOBBIMHU YUPEKICHUSIMA

32. [loka3zaTens KauecTBa MH(OPMAIMH, TOCTYMAIOLIEH Ha MPePUiTHE

33. KauecTBO MpOKypOpCKOTo Ha/130pa 3a COOJIIOIEHHEM TOCYIapPCTBEHHBIX IMPABOBHIX aKTOB

3aganue 2.

Ha ocHOBe aHanu3a COCTaBISIIOIIMX OPTaHU3AlMH, €€ B3aUMOJEHCTBUS C BHEUIHEN Cpeloi,
pPe3yNbTaTOB AEATEIbHOCTH, C/I€NaTh BBIBOABI OTHOCUTEIBHO CTAJANH €€ )KM3HEHHOTO LIUKJIA.

3aodayu: naiite XapakTEepUCTHKY OpraHU3aluu (Ha KOHKPETHOM IpPUMEpPE) IO CIEAYIOIEMY
IUIaHy:

1. Llens 1 3a1a4u 1eATENBHOCTH OPraHU3ALINN.

2. CrpyKkrypa opraHu3zanuu (ynpaBlieHUs, MOAPA3/JENICHUs, OTAEJbl, BXOJSAIINE B COCTaB
OpTaHU3AIHH).

3. Pa3genenue Tpyna B opraHu3anuy (TOpU30HTANBHBIN U BEPTUKAIbHBIN).

4. PaboTHukM  opraHuzanuM  (MX  KOJMYECTBO, YPOBEHb  MNPOGECCHOHATIBHO-
KBaJIM()UKAIIMOHHOW MOATOTOBKHU U T.1I.).

5. Pecypchl opranusanuu (MaTepuaibHble, GUHAHCOBbIE, HH()OPMALIMOHHBIE).

6. CBs131 OpraHM3aliy ¢ BHELIHEN cpeoi.

7. KopniopatuBHast KyJabTypa.

8. Pe3ynbTarhl 1ESTEIBHOCTH OpraHU3alMH.

9. BoiBos1bI (YCTaHOBUTH U OOOCHOBATH CTA/INIO )KU3HEHHOTO 1IMKJIa OpTaHU3aIUN ).

Ilpumeuanusa no évinonnenulo NPaAKMuUYecKoll padomaol
CryneHty He0OX0AMMO BBIOPATH [T aHATIN3a JI00YI0 10 pa3Mepam U (hopme coOCTBEHHOCTH
pealibHyI0 OpraHu3aluio, Ucoib3ys Internet-pecypcesl (odunnaabHble CalThl GUPM, IPEATPUITHIA

U T.J.).
TEMA 2.2
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3agaHue: Ha OCHOBE aHaIM3a CHUJIBHBIX M CIIA0BIX CTOPOH JEATEIHHOCTH OpPTaHU3AIHH, €€
BO3MOXKHOCTEH U yrpo3 PYHKIIMOHUPOBAHUS, Pa3padOTaTh CIICHAPUH JATbHEHIIIET0 Pa3BUTHSI.

3adauu: npoaHATU3UPYUTE OpraHu3aluio (Ha KOHKPETHOM IMpPUMEpE) MO CICAYIOIEeMY
TJIaHy:

1. OnpeneneHue CHILHBIX U CIIA0BIX CTOPOH JAEATEILHOCTH OPraHU3alliH, €€ BO3MOXHOCTEH
u yrpo3 pyHkunoHupoBaHus. CXeMaTHYHO MOKA3aTh CBSA3b MEXKIY HUMHU.

2. AHanu3 CBS3U BO3MOXHOCTEN U CHJIBHBIX CTOPOH.

3. AHalM3 CBSI3M BO3MOXKHOCTEH U C1a0BIX CTOPOH.

4. AHanu3 CBSA3M yIpo3 U CUIIbHBIX CTOPOH.

5. AHanu3 CBSI3U yrpo3 U CIa0BIX CTOPOH.

6. Pa3zpaboTka ONTUMHUCTUYECKOTO U MECCUMUCTHYECKOTO CIICHAPUEB

Pa3BUTHS OpTraHU3AIIH.

TEMA 2.3.

3ananme: OueHkKa cTpeMJIeHUs K ycIrexy

Ilens pabGoTel: Ha ocHOBe Tecta T. Diepca OLEHUTh COOCTBEHHYIO OIPEACICHHOCTh
MOTHBALMHU K JOCTHKEHUIO ycHeXa.

Tect

Unempykyus. B mpejyaraeMoM OINPOCHUKE MNPOYMTANTE BHUMATEIBHO Kaxaoe u3 41
MPEAJIOKEHUS U OLICHUTE, HACKOJIBKO TO, O YEM B 3TUX MPEJIOKEHUIX TOBOPUTCS, OTBEYAET TOMY,
yTo BB 00BIUHO TyMaeTe, AeiiaeTe, NepeKuBaeTe.

Ecnan Bwl cornmacHbl ¢ TaHHBIMU YTBEP)KIEHUSMH, TTOCTaBhTE 3HAK «+» HAIPOTHB HOMEpa
YTBEPKACHHUSI B COOTBETCTBYIONLICH KONOHKE OlaHKa OTBETOB. Eciu He cOrjlacHbI, TO MOCTaBbTE
TAaKOM e 3HaK B IPYrOi KOJIOHKE.

1.Korna ectb BbIOOp MeXAy ABYMsI BapUaHTaMHU, TO €ro Jy4Ylle CIelaTbh CKOpee, YeM
OTJIOXKHTbH Ha HEOIIPE/IETIEHHOE BPEMS.

2.5 nerxo pa3zipakaroch, KOrja 3ameuato, yTo He Mory Ha Bce 100 BBINOJIHUTE 3a7aHue.

3.Kora s paborato, 3TO BEIIJISIAUT TaK, OyATO 51 BCE CTABIIIO HAa KapTy.

4.K0rz[a BO3HUKACT Hp06HeMHa$I CuTyauus, g 4Jame BCCro npuHUMaro peliCeHUE OJHHUM U3
HOCJETHUX.

5.Korpma y MeHs 1Ba 1Hs OAPA[ HET JIena, s TePSIIO MOKO.

6.1Horna MoM ycnexu HuXe CpeHUX.

7.K cebe s 60nee TpeboBaTENEH, YEM K IPYTUM.

8.51 Gonee nobporkenareseH, yeM JpyTue.

9.Korza st 0TKa3bIBalOCh OT TPYIHOTO 33JaHUs, TO IIOTOM JKECTOKO OCYKJaro ceds, MoToMy
YTO 3HAK0, YTO AOCTUT ObI B HEM ycexa.

10. B nporiecce paGoTsl 1 Hy)Aar0Ch B HEOOJIBIINX TTay3ax JJIsl OTAbIXA.

1. CrapareiabHOCTh — OCHOBHAsI MOSI YepTa.

12. Mowu nocTuKeHHs B TPyA€ HE BCEerJa CTaOUIbHbIE.

13. Mens Oosibllie IpuBIEKaeT apyras padboTa, 4eM Ta, KOTOPOU s 3aHUMAIOCh.

14. OcyxaeHne cTuMyJIMpYeT MEHs CUJIbHEE, YeM IOXBaa.

15. 5 3Haro, 9TO MOM KOJIJIETH CUUTAIOT MEHS CMBIIUICHBIM YEJIOBEKOM.

16. [IpensiTcTBUS 1eMa0OT MOE pelieHue emie 0oiee HeMPEKIOHHBIM.

17. YV MeHs JIerKo BhI3BATh YECTOIO0HE.

18. A pabotaro 6e3 BIOXHOBEHHSI, M 3TO TTOYTH BCETJ]a 3aMETHO.

19. Bo Bpemst BbITIONIHEHUST pPa0OTHI 51 HE PACCUUTHIBAIO HA MO- MOIIb IPYTHX.

20. WNHorna st oTKIaABIBAIO TO, YTO AOJKEH OBLT CIIENaTh B HACTOSIIUNA MOMEHT.

21.  HyXHo paccuuThIBaTh TOJIBKO Ha ceOsl.

22. B Moeii sxu3HM Majio Belei 0osiee BaXKHBIX, YEM JIEHBIH.

23. Bcerna, xoraa st JoMKeH BBITIOTHUTH BAKHOE 3aJIlaHUE, S HU O YeM JIPYTOM He IyMalo.

24. 5 meHee 4ecTONIOOMB, YEM MHOTHE JIPYTHE.

25. B koHIIe oTITycKa 51 0OBIYHO PaayIOCh, YTO CKOPO BBIHAY Ha padoTy.

26. Korga s HacTpoeH Ha paboTy, TO Jiearo ee Jydlie U 0ojee KBaTUPUITUPOBAHHO, YEM
TIpyTHE.

2 MHe npoiiie u Jierde o0maThest ¢ TF0AbMH, KOTOPbIE MOTYT HACTOMYHUBO PabOTaTh.

28. Korna y MeHs HET nien, s 4yBCTBYIO, YTO MHE HE TI0 cebe.
29. MHe npuxoIUTCs BBIMOIHATH OTBETCTBEHHYIO Pa0OTy Halle, 4eM IPYTUM.
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30. Korna MHe npuxoauTcsi MIpUHUMATh PELIEHUE, S MBITAIOCh JEJIaTh 3TO KaK MOXKHO
Jydlie.

31. Mou apy3bst THOTJa CUATAOT MEHS JICHUBBIM.

32. Mou ycniexu B U3BECTHOM CTENIEHU 3aBUCIT OT MOMX KOJIJIET.

33. beccmbicneHHO TPOTHUBOAEHCTBOBATH BOJIE PYKOBOIUTENS.

34.  UHorjna He 3Haelllb, KaKyt0 paOOTy IPUIETCS BBIIOIHSTD.

35. Korna uto-To HE ciopuTcs, 51 TEPSAIO TEPIEHUE.

36. 51 o6bryHO OOpalar Majao BHUMaHHUS HA CBOM JOCTUKCHHUS

37. Korga s paGoTato BMecTe ¢ IpyruMu, st JOCTUTAIO OOJIBIIUX PE3YJIbTATOB, YEM OHH.

38.  MHoroe u3 TOrO, 3a 4TO 51 OEpyCh, 1 HE JOBOXKY JI0 3aBEPIICHUSI.

39. S 3aBUaYyIO JIIOJISIM, HE OYCHB 3arPY>KEHHBIM paOOTOM

40. 4 He 3aBUAYIO TE€M, KTO CTPEMHUTCS K BIACTH U BHICOKOMY MOJIOKEHHUIO.

41. Korga s yBepeH, 4To vy NMpaBUIBHBIM MyTEM Ui JOCTUXKEHHUS CBOEHU MPaBOTHI, 5

JlaXKe BIIAJal0 B KPAMHOCTH.

Kurou k Tecty

[Toacuer GamioB HMPOBOJSAT CPAaBHEHHEM OTBETOB OMPAIIMBAEMOrO C BAPUAHTOM OTBETOB
«KJIrO4ay. I[O621BJIHIOT TOJIBKO COBHAACHUA OTBCTOB U «KJIOYa», YTO CBUACTCIBCTBYCT O HAJIMYHNU
U3MEPSIEMOTro KauecTBa.

Kur04 k onpocHuky
Howmepa Bonpocos ¢ otBeToMm «aa»: 2, 3,4,5,7,8,9, 10, 14, 15, 16, 17, 21, 22, 25, 6, 27, 28,
29, 30, 32, 37, 41.
Howmepa BompocoB ¢ otBeToM «HET»: 6, 13, 18, 20, 24, 31, 36, 38, 39.
BaaHk 0TBeTOB ISl OIEHKH MOTHBAIIUN

Howme «J1 «He Howme «J1 «He Howme «J1 «He
p a» ™ p a» ™ p a» ™
BOIIPO BOIIPO BOIIPO
ca ca ca

| 15 29

2 16 30

3 17 31

4 18 32

5 19 33

6 20 34

7 21 35

8 22 36

9 23 37

10 24 38

11 25 39

12 26 40

13 27 41

14 28

IIpu uHTEpNIpETalNK PE3YJIBTATOB TECTUPOBAHUSA MOKHO OPUEHTUPOBATHLCS HA CIIEIYIOLLYIO
mkany. Ecnu uccnenyemsrit Habpan He 6osee 10 6annoB, To €ro MOTUBAIUS K YCIEXy HEBBICOKAS.
Ecnu cymma GannoB HaxoguTcs B MHTepBajie oT 11 mo 21, To MOXKHO BECTH pedb O CpelHEM
MPOSIBIIEHUH MOTHUBALIMU K JOCTHXKEHUIO ycnexa. CyMMa 0aiioB MCCllelyeMoro, orsevaromas 22 u
6os1ee 6asIOB, CBUAETENBCTBYET O BHICOKOM MOTHUBAIIUH K TOCTH)KEHUIO yCIIeXa.

TEMA 2.4.

3apanue 1. Onpenesnenue TSI PyKOBOACTBA

ITo pe3ynbraTam OTBETOB Ha MPEUIOKEHHBIE HUXKE YTBEPKICHUS ONPEACTUTh COOCTBEHHYIO
CKJIOHHOCTB K OTIPEAECIIEHHOMY CTHJIIO PYKOBO/ICTBA.

Xox padoTsl
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[Tepen Bamu 20 yrBepxaenuii. Oniennrte mo S-0anbHO# cucteme, kKak Bl nelficTByere, koraa
Bam Heo6x01MMO B3aUMOICHCTBOBATH C JPYTHMH JIFOIbMH.

HeicTBus:

1. Yka3bIBaeTe JTI0A5IM, UTO HYKHO JIeJIaTh.

2.BricnymmBaeTe MHEHUE APYTUX JIFOICH.

3.JlaeTe BO3MOXXHOCTb JIPYTUM MPUHUMATH YYacTHE B IPUHITUU PEIICHUI.

4.JlaeTe BO3BMOXXHOCTb JPYT'HM JI€HCTBOBATH CAMOCTOSITENILHO.

5.HacToitunBo 00BsACHSAETE, KaK HY>KHO YTO-JIN0O Je/IaTh.

6.Yuure moneil yMeHHIO paboTaTh.

7.CoBeTyeTech C IpyruMH.

8.He memaere npyrum paboTaTh.

9.Vka3bIBaeTe, Kak Hy»KHO pabOTaTh.

10.  VYwuutsiBaeTe ycrexu Ipyrux.

11. IlognepxuBaere MHULIMATUBY.

12. He BmemmBaeTecs B riporiecc onpeaesieHus Heaen AesITeTbHOCTH IPYTUMH.
13. IToka3biBaeTe, Kak HY)KHO pabOTaTh.

14. WNHuorna naere BO3SMOKHOCTD IPYTHM MPUHUMATH y9acTUE B 00 yMbIBAaHUH.
15. BaumatenbHO BICTyIIUBaeTe COOECETHUKA.

16. Ecnun BMemmBaerech B Jiena ApyTrHux, TO MO-AEI0BOMY.

17. Mpeicnen Ipyrux He pas3aeisiere.

18.  Ilpunaraere ycuius C 1I€JIbIO YJIa)KUBaHUS IPOTUBOPEUMIA.

19. [IpITaeTech yinaxuBarh MPOTUBOPEUHS.

20. Cunraere, 4TO KaK/bIi 10J>KEH IPUMEHSTh CBOM TAJIaHT, KAK MOKET.

O0padoTka pe3y/bTaTOB.

A. HeiictBust 1, 5, 9, 13, 17 — yka3plBalOT HAa CKIOHHOCTh K JUPEKTHUBHOMY CTHIIIO
PYKOBOJICTBA.

b. HeiictBus 3, 7, 11, 15, 19 — cBUIETEABCTBYIOT O CKJIOHHOCTH K KOJJIETHAJIbHOMY
(1eMOKpaTUYECKOMY) CTHIIIO PYKOBOJICTBA.

B. Heiictus 4, 8, 12, 16, 20 — sSBASI0TCS UHAUKATOPAMHU MMACCUBHOCTH K JCHCTBUAM IPYTUX
JroJiel (aHapXUYECKUIl CTUITh PYKOBOJICTBA).

I'. detictBus 2, 6, 10, 14, 18 — naroT BO3MOKHOCTb CY/IUTh O CKJIIOHHOCTH K JIEIOBOMY CTHUJIIO
PYKOBOJICTBA.

OunenuBaHue.

B kaxmoit rpynmne MakcuMalibHO MOKHO HabpaTh 25 6amnnos; 20 u Goniee roBOPST O TOM, UTO
TECTUPYEMBbIN — CTOpOHHUK TS A, b, B umu I'. Ecnin B kaxoii rpynmne Habpano 12—-14 6amnos, To
9TO 3HAYUT, YTO MHOTJA OH CIIOCOOEH MPOSBISATH UMEHHO JaHHBIA CTUITh B3AMMOICHCTBHS.

O6mmit mokazatenb (1o BceMy Tecty) B 70—80 OanaoB CBHIETETHCTBYET O CKJIOHHOCTH K
B3anMoeiicTBuio ¢ moapMu. [Tokazarens B 30—40 6annoB perucTpupyeT MacCUBHOCTh YeIOBEKa B
TPYIIIOBOM AESTENbHOCTH.

3aganue 2. Tect «CniocoGHbI JiM BbI OBITH JIUAEPOM ?»

Omeembme «0a» Uy «Hem» Ha creoyioujue 60npocyl.

1.¥Ymeere iu Bel 0TKa3bIBaTh APYrMM B UX MpochOax?

2.M306eraete 11 Bbl cTONKHOBEHUH, 1a)ke KOTJa lyMaeTe, 4To MpaBbl?

3.JIerko nm nogUMHAETECH IPaBUiIaM M IPEIITACAHUASIM ?

4.Bpl yacTo U3BUHAETECH?

5.BbI nepectaneTe HOCUTH OAEKIY, ECIIM KTO-TO IOCMEETCS Ha/l HEl?
6.Crapaerech 11 Bbl MOJTHO oz1eBaThCs?

7.Ecnu onexxna HeymoOHas1, HO unet Bam, Oyaere nmu Bel HocuTth ee?

8 ITpuxoaunock 1 Bam xorna-uulynp Bectu cebs rpydo Ha nopore?

9.BbI HETEpIIENUBHI C JIFOJBMHU, KOTOPBIE HE Cpa3y MOHUMAIOT, YETO OT HUX XOTAT?
10. Mcrionb3yete i1 Bl HELlEH3ypHBIE BBIPAKEHNS ?

11. BreIcTaBisgere 1 I10JieW B HEBLITOJHOM CBETE?

12. Pazapaxkatotr i1 Bac MHeHUs, BbICKa3bIBaEMBbIE T10 TEIEBU30PY?

13. MokeTe 1 4ecTHO CKa3aTh MOJYMHEHHOMY, uTo Bac He ycTpauBaet ero padora?
14. Bsl Bceraa roBOpuTe TO, 4TO AyMAeTe, HEB3Upask Ha MOCIEACTBUA?

15. Cuuraere 1 Bel cebs HeTepIUMbIM?
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16. Paznpaxkaetech M, €CIM NPOUTPBIBAETE B CIOPE?

17. I'naBHBIE pelIeHUs B )KU3HU PUHUMAIOT 3a Bac npyrue?
18. BbI TpaTuTe NIEHBIY TOJBKO HA C€0s U CBOU yIOBOIBCTBUSA?
19. OneBaerech nu Bbl Tak, 4TOOBI MPUBJICYh BHUMaHHUE?

20. HopmaJibHO J1i 9yBCTBYETE ce0s B TOJIE?

Iloocuem 6annos. Kaxaplil ONOXKUTEIBHBIN OTBET Ha Bompockl 1-8 u 19 nmpunocut 1 Ga,
KaKJIbIi OTpHUIIATEIbHBIN OTBET Ha BOIpockl 9-18 u 20 - Taxke 1 Oa.

Ecnmu Bb1 HaOpanu om 14 0o 20 6annos, Bb He nuaep. Bam Oousbliie Mo aylie dyXue
MOJICKa3KH, a He COOCTBEHHBIE TPHUKA3bl M yKa3aHus. B cirydae kpu3uca BaM ObI XOTEIIOCH MOJIaraThCs
Ha PYKOBOJICTBO CO CTOPOHBI U BHITIOJHSATH BCE, O UeM Bac MOIMPOCHT.

Ecnu Bb1 HaOpanu ot 7 do 13 6annos, y Bac HEOCTOSIHHBIN XapakTep. Bl MokeTe pyKOBOIUTH
U OpraHu30BbIBaTh. Bam HpaBuTCs AaBaTh cOBETHI ApyruM. Ho, BEposATHO, BaM HE XBaTaeT TOTrO
rpamMma arpecCMBHOCTH, KOTOPBIN MTPEBpAIlAET YEIOBEKa B HACTOSIIIETO JIHIEpa.

Ecnu BbI Habpanu He H6onee 6 6ann0s, Bbl pOAUIUCH JIUJEPOM, UMEETE BIACTHBIN XapakTep H,
BEPOATHO, 00JIE3HEHHO BOCIIPUHUMAETE, KOT'/1a BaM YKa3bIBalOT, YTO Jenath. Eciu He yacTcs 3aHATh
BaXKHBIN TIOCT, TO BBl MOXETE CTaTh OyHTapeM.

TEMA 2.5

3aganue. Pa3paboTrarh KOHKPETHYIO HpOrpaMMy MpPUMEHEHUs MPHUHIMIIOB U METO/OB
YIpaBICHUS — IKOHOMHYECKUX, aIMUHUCTPATUBHBIX U COLMAIBHO-TICUXOJIOTHYECKUX B MPOIECCE
yIIpaBJICHUS TPOU3BOACTBEHHBIM KOJJIEKTUBOM (OpHUTrajioil) Ha yJacTKe 1exa

OdopMuTh CBOIO pOrpamMMy B BUJIE CIIHCKA UITU «IpEeBa Lieei.

[To pe3ynbpTaTam BBINOIHEHUS 33JaHUs TPOAHAIM3UPOBATh IP(HEKTUBHOCTH TPEX OCHOBHBIX
TPYIIIT METOIOB YIIPABIIECHUS U CIEIaTh BHIBOJIBI.

TEMA 2.6.

3aganme 1.

Omnpenenure, BEPHBI I yTBEPKICHUS

1. DddexTuBHAS amanTanys TPEIIOJaraeT IMPOBEICHUE IMOCTOSHHBIX OpPraHW3aIMOHHBIX
W3MEHECHUH.

2. Peanu3arnus cTpaTeruu Bceraa mperycMaTpuBaeT MpoBeACHNE N3MEHEHUH.

3. [IpakTrdecku JHO0BIC OPraHU3AIMOHHBIC N3MEHEHHS MOTYT BBI3BaTh COIIPOTHBIICHHE.

4. Camoe mydriee Bpems JUIs IPEOI0JICHUS] COTPOTUBIICHHUSI U3MEHEHUSIM — 3TO ITEPUO/T 10 UX
BO3HUKHOBEHHUSI.

5. XapakTep W TIyOWHa MPOBOJMMBIX B OpPraHH3alMM W3MEHEHUU JIOJDKHBI YYUTHIBATH
CTaJIMIO KU3HEHHOTO IMKJIa OpraHU3aIliy.

6. IcToyHUKaMH COTIPOTHBIICHHUS SIBJSIFOTCS  JIFOJM, a WCTOYHUKAMH W3MCHCHHHA —
00CTOSITENBCTRA.

7. OnHa U3 BaXKHBIX IPUYUH COMIPOTUBICHUS — KyJIbTYpa.

8. Uem Oonee riryboKHe M paguKadbHble U3MEHEHMSI IPOBOJASTCS, TEM BBILIE BEPOSATHOCTD
COTPOTHBIICHUS.

9.0gHNM ©3 METOJOB TPEOJOJICHUS COMPOTHUBIEHUS OPTraHU3AIMOHHBIM HW3MEHEHUSIM
SBIISIETCS IBHOE U HESBHOE MPUHYKICHHE.

10. K opranuzaiuu, HaxXOMSIICHCS B COCTOSHUM OPTaHU3AIMOHHOTO CTpecca, BIIOJHE
MPUMEHHUMEBI OOBIYHBIC YITPABICHUYCSCKHAE BO3ICHCTBUS.

3ananue 2.

Pacrionoxxure B HpaBHHBHOﬁ MOCJICAOBATCIIBHOCTHU OJTallbl 3BOJIIOIMHW W PEBOJIOIMU Ha
KU3HEHHOM IYTH OpraHu3anuu coriacHo teopuu JI. ['peitnepa:

- Pocrt 4epe3 AMpeKTUBHOE PyKOBOJICTBO

- Pocrt yepe3 koopauHanuIO

- PocT uepe3 KpeaTuBHOCTH

- Poct yepe3 coTpyAHUYECTBO

- Pocrt uepes nenernpoBanue

3ananmue 3.
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VYcTaHoBHTE MPaBUWIBHOE COOTBETCTBHE MEXIY (opMamMu M (AaKTOpaMH COIPOTHUBICHUS
U3MEHEHUSAM

DopMbI CONPOTUBJICHUS DakTOPbI CONPOTHBJIEHUS
Jlornueckue, pallMoOHaIbHbBIE Ctpax HEM3BECTHOCTH
BO3paKCHUs Heymenue agantupoBarbest K nepemMeHam Anartus K
nepeMeHam

[ToTpebHOCT B 6€3011aCHOCTH, KEJTAHUE COXPAHUTh
MMEIOLIMICS CTaTyC

IIcuxonoruyeckue, SMOLNOHAIIBHBIE VYBenn4yeHue BpeMeHH, He0OX0IMMOro AJIs aJlalTaluu
YCTaHOBKH B03MOXHOCTB CO3/1aHUS HEXKEIATEIIBHBIX YCIOBUI

DKOHOMHMYECKHE U3/IEPKKH U3MEHEHUH BbI3bIBaroias

COMHEHHE TeXHUYECKas 11eJ1ecO00Pa3HOCTh N3MEHEHUH

Conumosnoruyeckue (paxTopsl, Co3panue nonutuueckux koanuuuii [lognepxanue
TPYIIIOBBIE HHTEPECHI IPYIIOBBIX lIEHHOCTEN JIoKanbHbIe OrpaHUYEHHbIE
WHTEPECHI

JKenmaHne COXpaHUTh IPYKECKHE HHTEPECHI

TEMA 3.1.

3aganme 1.

[Ipoananu3upyiite cBoM HaBbIKM HeBepOaiapbHOro oOmieHus. EcTb 1M cpenu Bammx
HeBep6a.HbeIX CHUI'HAJIOB TAaKue, KOTOpBIe MOFYT 6I)ITI) HGHpaBI/IJH)HO NCTOJKOBAHLBI HOJIyLIaTeJIHMI/I?
KaK YCJIOBCK MOXKET pa3BI/IBaTI) I/ICKyCCTBO IIOHUMAHUA HeBep6aHI)HI>IX CHUMBOJIOB O6HICHI/I$I?

3aganme 2.
HazoBuTe KOMMyHHMKaTHBHBIE Oapbephbl, CyLIECTBYIOIIME B y4eOHOHl ayautopuu. Kakue
KOMMYHHUKATHBHBIE Oapbephl MPETSTCTBYIOT BallleMy OOILICHHIO ¢ TIpernojaBareineM Kypea ?

3aganme 3.
Kakoit THIT KOMMYHUKAITMOHHOW CETH BBl MOXETE PEKOMEHIOBATh MPH PEIICHUH CIIOKHBIX
HECTaHJIapTHBIX Mpodiem?

TEMA 3.2.

3ananme 1.

Hcnonp3ys OOWMH W3 HMHCTPYMEHTOB, MOIBITAWTECh BBIABUTH 0a30BBIE IPEICTABICHUS
(MpennoyoXkKeHus), LEHHOCTH U  apTedakTbl (BHELIHME NPU3HAKH), XapaKTepHble s
OpraHU3alMOHHON KYJIbTYpPHI By3a.

3ananmue 2.

[TokaxxuTe Ha MpUMeEpe aKaJeMHH POJIb OPTaHW3AIMOHHON KYJIBTYPHl B PEIICHUH MPOOIeM
BHEIIIHEH ajanTaluy U BHYTPeHHEH HHTerpaluu.

3ananme 3. OxapakrepusyiiTe opraHu3allMOHHbIE IEHHOCTH By3a. CHopMyInpyiTe MUCCHIO,
JIeBU3 M COCTABHTE KOJIEKC KOPIIOPATUBHON KYJIBTYPHI.

3aganue 4. 1300pa3ute rpaduyecku 1EHHOCTHYIO MOJIENb OPTKYJIbTYpPbl U OIpEIEIUTe
MECTO Ha Hel KaX/10T0 3J€MEHTa OpraHU3allMOHHOM KyJIbTYypHl.

3apanne 5. ChopmynupyiTe OCHOBHBIE IEHHOCTH OPTaHU3ALMOHHON KyJIbTyphl Hanboiee
YCIEIIHbIX KOMIIaHUM.

TEMA 3.3

3aganue 1. [IpoanaJn3upoBaTh CUTYyaNHIO:

[lepen Mpunoii cTosna quneMMma, kak el moctynuth? HenaBHo oHa Havana paboTaTh B OJTHOM
KOHCYJIbTAI[MOHHOM OyXrantepckoil pupme U yKe CTOJIKHYIach ¢

po6JIeMoi, KoTopasi MOTJia OBIHATH Ha ee Oyyliue oTHouIeHus B pupme. B xone ayaura
OJTHOW KOMITAaHUU OHa OOHapy>Kuja, 4To OOJIbIIas CyMMa JICHET, B IEHCTBUTENIbHOCTH BBIIIAYCHHAs
paboTHMKaM 3TOW KOMITaHUH, HE OblIa MPOBEICHA, KaK MOJIOKEHO, yepe3 (GoHa 3apabOTHOH IIaThI.
Takass mnpakTUKa SBISUIACH JOCTATOYHO pACHPOCTPAHEHHOM BO MHOTMX KOMMEPUYECKUX U
rOCy/apCTBEHHBIX CTPYKTYpax M IOMOTIajia CKPbITh CYLIECTBEHHYIO YacTh HaJIMYHOCTH OT HAJIOTOB.

HpuHa cuurana, 4ro 3Ta MPAKTHKA SBIISIETCS HENPAaBUIBHOM M HE3aKOHHOM M JOJDKHA
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IIOJIy4YNUTh COOTBETCTBYIOLIEE OTpPaKEHHWE B ayJUTOPCcKOM oTdere. OHa MOJHSIA 3TOT BOIPOC B
pasroBope ¢ Hukomaewm, crapmmM B ee ayiuTopckoii rpymnmne. OH mpu3Hai, 4To Takas rnpoodiiema B
LIEJIOM CYILECTBYET, HO HUYEr0 He C/ieNall, YToObl IPOJBUHYTHCS B €€ pa3peleHuu fanbiue. Hukomnai
npeuiokul VpuHe NOroBOpuTh C PYKOBOJAMUTENEM (UPMBI, €CIM €€ YTO-TO B 3TOM Jiele He
YOBJIETBOPSIET.

[Ipexne ueM uatu x pykooautento, puna nonro gymana o6 3Toit mpobieme.

Ha 3amaTusx mo aynuty, KOTOpbIe OHa IPOAOJDKAIA MOCEIATh U KOTOPHIE NEPUOANYECKU
IPOBOJWINCH (PUPMOH, YIIOP Jlesajcs Ha 3TUKY NPO(EeCCHOHAIIBHOIO ayIUTa U Ha IPUBEPI)KEHHOCTh
ee (UpMbI BBHICOKUM 3THYECKHM CTaHAapTaM. DTO €€ OKOHYaTeNbHO YOenmino B HEOOXOAUMOCTH
BCTpe4H ¢ pykoBoauTeneM (pupmbl. OIHAKO BU3HT K PYKOBOJCTBY OKa3ajics HEyAa4HbIM. AJEKCeil
[TerpoBuu, qupexTop GpUpMBbI, coryiacuiics ¢ TeM, 4To oOHapysxeHHast ipuHoii nmpakTuka, BooOIe-To
HE sBJIETCA IPAaBWIBHOM. BMmecTe ¢ TeM OH OTMETWI, 4TO M JPYTHe KIMEHTBI, C KOTOPBIMH UM
PUXOUIIOCH UMETBH JIEJI0, MOCTYIalH MoA00HBIM 00pa3oM. Asekceii [leTpoBuy momen gaxe Ha TO,
4T0 cKaszaja VpuHe 0 BO3MOXKHOCTHU MOTEPH KIMEHTa B TOM Cllydyae, eciii 0OHapyKeHHBIN €0 (hakT
HalJeT OTpPaK€HUE B aygUTOPCKOM oruere. OH Jall MOHATH, YTO TAKOM HCXOJ Jella €ro Majo
ycrpauBaeT. OT 310l BeTpeun y IpuHBI 0CTanoCch OIyIIEHHE, YTO, €CIIM OHA IIOWJET B pa3pelleHuN
poOJIeMBI JaNbIlle, TO HEIPEMEHHO MpuoopeTeT cede Bpara. CoCTossHUE HEYOBICTBOPEHHOCTH U
0ecIToKOWCTBA Y Hee He IPOXOIUIIO, H OHA pelIniia 00CYAUTH ATy PodIeMy ¢ KeM-HHOY b U3 KOJUIET.

Wpuna obpatmiace k bopucy u Muxamny, paboTtaBmuM B (uUpMe y>Ke OKOJIO JIBYX JIET.
Oxkazanock, 4TO OHU U PAHBLIE CTAIKUBAIUCH C IOJOOHBIMU CITy4asiMH B CBOEH ayIUTOPCKON paboTe.
Onu ObutM  yauBieHBl, 4ro VpuHa oOpaTmiach K AUPEKTOPY (UPMBI, MHUHYS CBOETO
HEINOCPEICTBEHHOIO PYKOBOAMTENS - HaualbHUKA OTAeNa ayauta. bopuc u Muxaun obpatmiu ee
BHUMaHME Ha TO, YTO €CIM OHAa HACTOMT Ha CBOEM, TO MM He M30exarb HenpusTHocTe. OHuU
HPU3HAIH, YTO B CYIIIHOCTH JEHCTBUS KIIMEHTOB ObIM HEBEPHBIMHU, HO OHU HE PEILAINCh OTPAXKATh
3TO B ayJIUTOPCKHUX oT4erax. K 3TOMy MX moaTankuBaio 3HaHHE (akTa, YTO PyKOBOACTBO (HPUPMBI
CMOTPHUT HA 3TO «CKBO3b NaNbLb. [103TOMY OHM HE XOTeNn co3AaBaTh MPOOIEMBI.

bopuc u Muxaunn npussanu Mpuny ObITh "ueHOM KOMaH]Ibl" U CHATH 3TOT BOIIPOC.

Ilepen Mpunoit Bctan BeiOOp. B npuHunne, oHa Moria Obl HACTOSTh HA CBOEM Yepe3 IOJI0BY
CBOEr0 HEMOCPEJCTBEHHOr0 HadajibHUKa. OHA MOHMMAIa, YTO €CIU JIake OHa OyJeT IpolleHa, el
Cpasy MpHUAeTCs CMEHHUTh padoty. M, 94TO COBEpIIEHHO TOYHO, €¢ NeHCTBHUA OyAyT HE O AyIIe ee
kosizeraM. KoHeuHo, MOXHO ObUIO OBl IPOCTO 3a0bITh O CIYYHUBIIEMCS M HUYEro He jaenatb. [lpu
TaKOM HMCXOJ€, KaK OHa CUUTaja, COTPYJHUKH (PUPMBI OCTAINCH ObI I0BOJIBHBI, U 3TO, MOXKET OBITH,
nmoMorJio Okl €if caenath Kapbepy B pupme. EnuHcTBEHHOM Mpo0IeMO, ¢ KOTOPOU e MOMpeKHEMY
IPUILIOCH OBl UMETH JIENI0, OCTaBalIach COBECTh. BpeMeHu A peieHus: Obuio COBCEM Mallo.

Bonpocw ona ananuza cumyayuu:

1. Kakas stnueckas mpoOinemMa umeeT Mecto B curyauuu? OOBSCHUTE M TOATBEPIUTE
¢dakramu.

2. Nmeetcst 11 B ONMCAHHOW CUTyalluu KOHCTPYKTHBHas ctopoHa? Eciu ga, To B ueM oHa
BBIpaXKaeTcs?

3. OueHuTe 3TUYHOCTH MOBEACHUS KX0T0 U3 YYACTHUKOB KOH(IMKTA.

4. Kakue BapuaHThI pa3BUTHS COOBITHI OBLITN OBl KETATEIBHBI C TOYKU 3PEHUS TTOAICPKAHUS
U YKPEIUJICHHsI COLIUAIbHOIN OTBETCTBEHHOCTH OpTaHU3aIiu?

5. Kak BeI npeoxxunu 6s1 nocTynuTh MpuHe B 1aHHON cuTyanun?

3aganme 2. CocraBUTh IUIaH JI€JIOBOM Oecenbl MO OJHOM M3 TeM yHpaBiIeHYECKON
NeSITETTHHOCTH.

TEMA 3.4

3ananmue 1.

Hupexktop AO «Becna» MBanoB II.C. orman pacnopspkenus CunopoBy H.II. umnkeHepy
IIPOU3BOJICTBEHHOIO OTJIENA COCTABUTH OTUET O peaIn3aluy MPOAYyKINH 3a Npouibiii roa. Cunopos
H.II. cocraBui oTyeT Ha OCHOBE JOKYMEHTAIMM, HaxojsuieWcs B Oyxranrepuu. Ho Tak kak oH
YCTpOMJICS Ha 3TO pabouee MECTO MecsIl Ha3aJ U ellle I0CTaTOYHO He 03HAKOMUJICS ¢ TPEOOBaHUSAMU
PYKOBOJICTBa, B OTUETE OBLIIM OTpa’keHBI HE Bce JaHHbIe. Ha cieayromiem ornepaTUBHOM COBEIIaHUN
nupekTop BeicMmest1 Cugoposa H.II. B mpucyTcTBUM COTPYIHUKOB, HA3BaB €r0 OTYET 0€3rpaMOTHBIM
Y YCOMHWICS B €r0 COOTBETCTBUM 3aHUMAEMOM JOJKHOCTH.

OTBeThTE HAa BOIPOCHL:

1. Kakoii Buj KOH(IMKTA PeCTaBIeH B CUTyalluu?
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2. Kak cneoBajio NOCTYNUTh PYKOBOAUTEIIO?

3aganue 2.

Omnpenenure npupoay koHpaukTa (A, b, B) B cineayromux cutyarusx:

Cutyamust 1. PykoBoaurtens mHpuHsI Ha paboTy HEMOATOTOBIECHHOTO pabOTHHMKA, HE
COIVIacOBaB 3TO C 3aMECTUTENIEM, Yy KOTOpPOro TOT B IOJAYMHEHHH. Bckope BbIsACHSAETCS
HECIIOCOOHOCTh IMPHUHATOTO PAOOTHUKA BBIIOJIHATH CBOKO paboTy. 3aMecTUTENb MpEACTaBIIET
PYKOBOJUTEIIO JOKIAJHYIO 3aIIUCKy 00 3TOM. PykoBoauTENb TYT 7K€ PBET JAHHYIO 3aIIUCKY.

Curyamus 2. Ilpu pacnpeneineHuM NPEMUM HadaJlbHUK HE BBIIMCAT €€ OJAHOMY W3
noguuHeHHbIX. OCHOBaHWM Ui JenpeMupoBaHus He Obuto. Ha Bompoc moOJUMHEHHOTO
PYKOBOJUTENb HE CMOI OOBACHUTH NMPUUYUHBI, CKa3all TOJNBKO: «ITO s Bac yuy». [lomunHeHHBIN
YyBCTBYET ce0s1 HECIIPABEINBO OOM>KEHHBIM.

Curyanus 3. becenys ¢ NpeTeHIEHTOM Ha BaKaHTHYIO JOJDKHOCTb, PYKOBOAMTENb JAeT
oOellaHve B JajbHEMILIEM IOBBICUTH €r0 B JODKHOCTH. BHOBb NPUHATBHIM C BOOJYIIEBIEHUEM
IPUCTYIIAET K paboTe, NpOosIBIIsAsA BEICOKYIO pab0TOCIOCOOHOCTh M 100POCOBECTHOCTh. PyKoBOACTBO
IIOCTOSIHHO YBEJIMYMBAET HArpy3Ky, He NMpuOaBisisl 3apIuiaTy U He MOBbIIIas B A0JDKHOCTH. CrycTs
HEKOTOpOe BpeMs paOOTHUK HAYMHAET MPOSBIIATH MPU3HAKU HEJOBOJILCTBA, HAYMHACT CAa00TUPOBATH
3a/1aHus, ora3/ibiBaTh Ha paboTy. HazpeBaeT KOH(IUKT.

Curyanus 4. HauanbHHUK coo0IIaeT NOJYMHEHHOMY, YTO B CJIEYIOLIEM MECALE OTIPABISAET
€ro Ha Kypchl MOBbIIIEHUS KBaM(puKauu. [1oqunHeHHbIH OTKa3bIBaeTCs, CChIIAsICh HA TO, YTO J10
MIEHCUH €My OCTaJ0Ch IOJTOpa roja.

Curyanust 5. PaOOTHUK, HOCTUTIIMI MEHCHOHHOIO BO3pAacTa, AJIyeTCsl HauyalbHHUKY, YTO
MacTep BBLKHMBAET €ro ¢ paboThl. MacTep KIISHETCs, 4YTO HU MaJleHIIero NoBoJa JUist 3TOro He JaeT.
PaboTHHK ke POJOKAeT KaJIOBaThCA.

Curyanus 6. HauanbHuK y4acTka JaeT 3aaaHue padbouemy. TOT OTKa3bIBAaeTCs, MOTUBUPYS
CBOM OTKa3 TeM, 4To 3Ta paboTa TpedyeT Ooiee BBICOKOTO pa3psaa, v, 100aByIsisl IPH 3TOM, YTO My
YK€ IIATh JIET HE TIOBBILIAIOT pa3psia.

Curyanus 7. Ha coBelmannu oquH U3 NOJYUHEHHBIX, HE BBIAEPKAB IIOCTOSIHHOM CTPOrOCTU
PYKOBOJUTENSA, B MOJYLIYyTJIMBOW (opme o0paTuin Ha 3TO CTpOroe oOpalieHHue BHUMAaHHE.
PykoBoautens He Halescsi, YTO CKas3aTh, HO IOCIE 3TOr0 ciyyas cTajl JeHCTBOBaTh elle Ooliee
KECTKO, OCOOCHHO B OTHOILIEHUH IIIyTHUKA.

TEMA 3.5

3ananme 1.

W3noxute yacTHble METOJMKU OLIEHKH 3(dexkTuBHOCTH ynpaBieHus. [IpokoMMeHTHpYTiTE
Bamr orser.

3ananme 2.

KoppekTHo 1 cpaBHUBATH U OLIEHUBATh 3P(HEKTUBHOCTH pabOThI pyKOBOJIUTENEH BBICIIETO,
cpenHero U Hu30Boro ypoBHei? IloscHurte Banry nosunuro.

3anganme 3.

BosmoxHo nm, nmo Bamemy MHeHHI0, OIEHUTH 3((EKTUBHOCTh YIPAaBJICHUS, €CIIU
uHpopManusa, KoTopol Bbl pacnonaraere, BKJIIOYAeT pPa3HOHAIIPABJICHHbIE IOKa3aTelH.
ITpokoMMeHnTHpYHiTE Baie pemenne, KOHKpETU3UPOBAB BOIIPOC.

3aganue 4.

B koHAMTEPCKOM aKIIMOHEPHOM O0ILIECTBE I'010BOI SKOHOMHUYECKUN 3P PEKT, MOTyUEHHBIH B
pe3yJibTaTe MPOBEICHUS MEPOTIPUSATHUH [0 HAYYHOM OpraHU3aliK yIIPaBIEeHUYECKOT0 TPY/1a COCTABHII
1078 y.e., a 3aTpaThl, Ha MEPOIIPUATHS IO COBEPLIEHCTBOBAaHNUIO ynpasieHus - 1012 y.e.

Omnpenenure kod¢p¢punment s3¢ddexkruBHocTH  ynpaBiaeHus. CrenaidTe BBIBOAB U
KOMMEHTapU
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Kputepun u mKaJjbl olleHUBAHNUS PellieHNs NPAKTHYEeCKUX 3aJaHHUi

KpuTepuu olieHKH Mpu TEKyIeM KOHTpoJIe

Ornenka

3ajaua He pelIeHa WIN PELICHA HENIPABHIbLHO

KHCYOOBJCTBOPUTCIBHO»

3aj1aHue TIOHATO MPABUIBHO; B IOTHYECKOM PACCYKJICHUU HET
CYH_IGCTBGHHBIX OH_II/I6OK, HO I[OHYH_ICHBI CyIJ_IeCTBeHHBIe OH_II/I6KI/I B
BbIOOpE (DOPMYIT MJTM B MATEMAaTHYECKUX pacueTax; 3aja4a perieHa He
IIOJIHOCTBIO WIIM B OOII[EM BHUE

«YAOBJICTBOPUTECIBHO»

CocraBiieH MPaBUIIbHBIN aITOPUTM PELICHHUS 3a/1a4H; B IOTHYECKOM
pacCy’KACHUHN U PCUHICHUU HET CYIICCTBCHHBIX OH_II/I6OK; IMMpaBUJIbHO
clesiad BbIOOp hopMyIt [Ist pelieH sT; €CTh 00BICHEHUE PEIICHUS, HO
3a/1a4ya penieHa HepalruoHAIBHBIM CIIOCOO0M HITH IOMYIIEHO He Ooee
JIBYX HECYIIIECTBEHHBIX OIIMOOK, MOJYYCH BEPHBII OTBET

«XOpOo1Io»

CocraBiieH IpaBWIbHBIN aJrOPUTM PELLIEHUS 3a]]aul; B JOTHYECKOM
paccyX/1eHuH, B BbIOOpe (hOpMyIT U pelIeHUH HET OLIMOO0K; MOTy4YeH
BEPHBIM OTBET; 33j]aya pelieHa paroHaIbHBIM CIIOCO00M

«OTJIUYHO»

3agaHus il KOHTPOJILHOM PadoThI (3a04Has popma 00yUeHuU)

TeopeTnyeckue BONPOCHI JJI KOHTPOJILHON padoThI

L. CyIIHOCTh MEHEKMEHTA.

2. OcHoBHble QpyHKIUM yrpaBieHus. L{ukia MeHepxkMeHTa.
3. HayuHble mKoJibl ynpaBieHusl.

4. HanmonansHbie ocobennoctr MmenemxmenTa (CIIA).

5. HaronanbHbeie 0cOO€HHOCTH MEHEKMeHTa (SnoHus).

6. Cnenuduka MeHexMeHTa B Poccun.

7. XapakTepHbIE YEPTHI U CTAJIUM MEHEKMEHTA.

& ConeprkaHue npolecca yupaBieHHUs.

0. [InanupoBaHue u ero GyHKIMH.

10.  ®ynkuwmsa motuBanuu. CoBpeMeHHbIe TeOpUH MOoTUBaUNU. CofepKaTeIbHbIE TEOPHUH.
11. CoBpemenHble Teopun MoTuBanuu. [IponeccyanbHbie TEOpUH
12. Crparerus. CTparernueckoe IiIaHupOBaHUeE.

13. Opranuzanys, Kak 00beKT MEHEKMEHTA.

14. Turbl oprasu3anui.

15. BryTpeHnHss cpena opranusannuu

16.  BHemmHss cpena opraHu3aluu.

17. CymHoCTb JeNerupoBaHus, NpaBuia U IPUHLHUIIBI AeIerMPOBaHUS.
18. CyIIHOCTB YIIPaBJIEHYECKOTO PEIICHUS.

19. Cranuu ynpaBJIeHUECKOTO PEIIeHUSI.

20.  IIpupona v TUIBI KOH(IHUKTOB.

2.  VnpaBneHue KOH(IUKTHONW CUTyalueH.

22, JlenoBoe oOuieHue, ero BUAbl 1 (YOPMBI.

23. [IpaBuna npoBeAeHUS COBEIIAHUA.

24, JInpepcTBO, BIIaCTh U BIUSHHUE.

25. Ctuib pyKOBOJICTBA.

26.  VYnpasnenueckoe pemienue. CTaauy U METOABI.

27. Texnuka TeneOHHBIX IEPETOBOPOB.

28 IlpaBuna npoBeneHuUs AETOBBIX COBELIAHHM.

29. Tunel cobeceTHUKOB

30.  Meroabl NpUHATUS PELICHUN

31 YPOBHU NPUHATHSA PELIEHUH. DTalbl IPUHATHS PEIICHUH.
32.  MeHemKMEHT, Kak HayKa U UCKYCCTBO.

33. Cucrema MOTHBAITMN OPTAaHU3AITUH.
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34. [TprumHBI KOHOIUKTOB.

35.  Crpareruueckoe IiaHupOBaHUE.

36. Opranu3zanuys kak 00bEKT MEHEDKMEHTA. THITbI OpraHU3alliy.
37. @YHKIUY U IPUHIUIIBI YIIPABICHUS.

38. DKOHOMHYECKUE U HEAKOHOMUYECKHUE METO/IbI YIIPABJICHHUS.

39.  IlpaBuna BeneHus aenoBbIX Oecen. [TonroToBka u mpoBeeHNE COBELIAHN.
40. KoHTposb kak pyHKIUS MEHEKMEHTA

IIpakTHyeckue 3a1aHus 1Jisi KOHTPOJIbHOI padoThI

3aganue Ne 1

Bam HemocpencTBEHHBIM HadYaJbHMK, MUHYs Bac, naer cpodHoe 3aJaHHe Ballemy
MOJYMHEHHOMY, KOTOPBIN YK€ 3aHAT BBINOJHEHUEM JPYroro OTBETCTBEHHOIO 3agaHusi. Bbl u Bai
HAYaIbHUK CYUTAET CBOM 3aJlaHMs HEOTIOXKHBIMU. [Ipennoxure Hambonee mupuemiieMbiiis Bac
BapHaHT PEIlCHUSI.

B npennaraemoii KOHQIUKTHOM CUTYallUK ONIPEAETIUTE:

1. CyOBEKTOB KOH(IUKTA (YUACTHUKU KOH(IMKTA) U PAHTH OMIMOHEHTOB(PYKOBOIUTEIb,
MOTYMHEHHBIN);

2. BHJT KOH(DJIUKTA;

3. NPEUIOKUTE BAPHAHT PEIICHUS] KOH(DIHUKTA.

3aganue Ne 2

[TomurHEHHBI UTHOPUPYET Ballld COBETHI M YKa3aHHUS, JIEJIaeT BCE MO-CBOEMY, He oOparas
BHHUMAaHUA Ha 3aMCYaHUs1, HE I/ICHpaBJIﬂﬂ TOI'0, Ha 4YTO BbI eMy YKa?;I)IBaeTC. KaK Brl 6yneTe HOCTYHaTI)
C OTUM MOJYMHEHHBIM B JalbHeNHem?

1. B mpemraraemoil KOH(JIMKTHOW CHTyallMd OMpEIETUTe: CyOBEKTOB KOH(IUKTA
(Y4acTHUKH KOH()JIMKTA) U PaHTH OMIOHEHTOB (PYKOBOAUTENb, TOAYNHEHHBIN );

2. BUJ KOH(IIUKTA;

3. IPEUIOKUTE BAPUAHT peIIeHUs] KOH(IHKTA.

3amanme Ne 3

B Tpy10BOii KOJUIEKTUB, I/1€ UMEETCS] KOHQIIUKT MEXAY ABYMs IPYyHIHPOBKAMU MTOMOBOIY
BHEJIPEHUS HOBIIECTB, IIPUILIEII HOBBIM PYKOBOAMUTEIb, IIPUITIAILIEHHBINA CO CTOPOH.

Kakum oOpazom, no Bamemy MHeHHIO, eMy Jiydile AeMCTBOBaTh, YTOOBI HOPMAIM30BAaTh
NICUXOJIOTMYECKUH KIIMMAT B KOJIJIEKTUBE?

B npennaraemoii KOHQIUKTHON CUTYallUK OTIPEAETTUTE:

1. CyObeKTOB KOHQuIMKTa (Y4acCTHUKM KOH(JIUKTA) M paHTd  ONIIOHEHTOB
(PyKOBOIUTEID, IOTYNHEHHBIN );

2. BUJ KOH(JIUKTA;

3. NIPEUIOKUTE BAPHAHT PEIIeHUs KOH(IUKTA.

3aganue Ne 4

B camblii HanpsoKEHHBIA NEPHOJ 3aBEPIICHHMS MPOU3BOACTBEHHOW MNpPOrpaMMbl OAWH W3
COTPYAHUKOB BaIllero KoJiIleKTuBa 3a0oen. Kaxaplii u3 MOJYMHEHHBIX 3aHAT BBIMTOJTHEHUEM CBOCH
paboTsl. PaboTa OTCYTCTBYIOIIETO TaKKe JOKHA OBITH BHIMIOJTHEHA B CPOK.

Kak Be1 noctynute B 3T0#1 cuTyauun?

B npennaraemoii KOH(QIUKTHON CUTYaIIMU OTIPEACITUTE:

L. CyOBbeKTOB KOH(QJMKTa (Y4aCTHUKHM KOH(DJIMKTA) U  PaHTHU ONIIOHEHTOB
(pyKOBOUTEID, TOAYNHEHHBIN);
2. BUJ KOHQIIUKTA;

3. NPEUIOKUTE BAPUAHT peIIeHus] KOH(IUKTa
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3aganue Ne 5

B Bamem koJulekTMBE MMeETCsl pabOTHHUK, KOTOPBINA CKOpee YHUCIUTCS, 4eM paboraer.Ero
9TO IMOJIOKEHHUE yCTPauBaeT, a Bac HeT. Kak Brl moctynure B 1aHHOM ciiyvae?

B npeanaraemoii KOH(GIUKTHON CUTYalluU ONPEACITHUTE:

1. CcyOBbeKTOB KOH(MIUKTA (YyYaCTHUKHU KOH(MIUKTA) U PAHTH OMITOHCHTOB(PYKOBOAMUTEIb,
[O{YMHEHHBIN);

2. BHJT KOH(IJIUKTA;

3. NPEUIOKUTH BAPUAHT PEIICHUS] KOH(INKTA

3ananne Ne 6

Y Bac co31anuck HaTSHYTHIE OTHOLIEHUS ¢ KOJuIeroi. JlomycTuM, 4Tto npuyrHa 3TOMy BaM He
COBCEM SICHBI, HO HOPMAJIU30BaTh OTHOLICHUS HEOOXOAMMO, YTOOBl HE cTpajaaia padota. Uto Ob
Br1 npennpuHsimg B iepByro odepeib?

B npeanaraemoii KOH(QIUKTHON CUTYalluU ONPEACITIHUTE:

1. CcyOBbeKTOB KOH(MIUKTA (YIACTHUKUA KOH(JIMKTA) M PaHTH ONIOHEHTOB(PYKOBOIUTEIIb,
MO{YMHEHHBIN);

2. BHJT KOH(JIUKTA;

3. MPEIUIOKUTE BAPUAHT PEIICHUS KOH(DIMKTA.

3ananne Ne 7

B nomMeHHOM 11€X€ METaTypru4ecKoro 3aBo/ia Npou3o1Ia aBapus. JJoMeHHbIN 1iex cunTancs
Ha 3aBojie Onaronony4yHsiM. Ho mociie Ha3HaueHHst HOBOTO HayaJlbHUKA HAYAJIUCh HETPUSATHOCTH 32
HENPUATHOCTHIO.

HauvanpHUKOM IieXa BBIABHHYJIM BETE€paHa, MpOpadOTaBIIEro Ha 3aBoje Oojiee YETBEPTH
Beka. OH BbIpoc B 1exe. Bce ero 3Hamm kak akTMBHOTO M crnocoOHoro pabotHukoB. Kornma ero
Ha3HA4YMWJIM HAYaJIbHUKOM I1€Xa, HUKTO HE YJMBWIICS, HO HUKTO U IPEANOJIOKUTh HE MOT, YTO OH
TaKOM, pe3Ko U3MEHHUT CBOE MoBeieHre. HaualbHUK 11eXa BO3OMHMUII O cebe, UTO IepecTaIcuuTaTbes
C MHEHHMEM CIIeHUaIuCcToB. Jlake ¢ KoyieraMu, KOTOpbIE MbITAIUCH JaTh COBET,BXOUI B KOH(IIUKT
U MecsllaMu He pasroBapuBai. [lepeccopuiicsi co BceMu, KTO ObIJI C HUM Ha PaBHBIX, MOAYMHEHHBIX
3acTaBUJI TPEMETaTh Mepe HUM. BCE 3aTaljIiCh, TOSIBUIOCH OLyIlleHue Oenbl, U oHa npunuia. «bbut
KPYIHBIN nepe0oii ¢ pyaoil, HakoHell oHa noctynuia. Ho okazanacbHe Ta, uTo Hano. M oH caMm He
[JISIHYJL, ¢ IpyruX He cipocuil. OT mpenocTepekeHnil, kak Bceria otMaxHyscs. «bes3 Bac 3Hato, 4yTo
nenatb!» UyryH u3 meuu BbIMycTUTh He cMorid. «Kosem» BbiOuBamu Oonee 20 cyTok. ABapus
CTpSICIIACh JIETOM, HO IO KOHIIA T'OJla M3 NPOPbIBA BBIWTH TaK M HE ynanock. [Ipoananusupyiire
KOHKPETHYIO CUTYaLUIO U ONIPEACIIUTE:

L. Kaxoit cTriib pykoBOACTBa ObLI IPUCYIIl HAYAIBHUKY 11€Xa?

2. Kak no Bamemy MHEHHIO MOKHO NPEJOTBPATUTh aBapUI0?

3. Kak Ob1 Bel Hanaaumum cinoxuyto padboty B nexe?

3aganue Ne 8

OT mpuHATHS TPaBWIBHBIX YIPABICHYECKUX PEIIeHUH 3aBUCUT ycmex B OusHece. HyxHo
OTBCTUTH HaA BOHpOC, KaKOﬁ nu3 Hpe)IJ'IO}KeHHBIX BapI/IaHTOB Brr CHUHUTACTC Hpe}lHOqTI/ITeJ'II)HBIM, nu
TIIATEIBHO 0OOCHOBATH CBOIO MO3UIIHIO.

B mpakTHKe BCTpedyaroTcs CIeAyIONUe BApUAHTHI:

1. PYKOBOJUTENb MPUHUMAET PEIIEHUE M COOOIIaeT pe3yibTaT MOAYMHEHHBIM, €CIU
9TOHEO0XO0IUMO;

2. PYKOBOJIUTENb MPUHUMAET PELICHUE U COOOIIaeT, TOYEMY OH €ro MPHHSLT;

3. pYKOBOJII/ITeJ'II) HpI/IHI/IMaeT pemeHI/Ie, HO HpI/I 3TOM I/IHTepecyeTCH MHCHUCM

MOTYMHEHHBIX, IPUBETCTBYET MX BOIPOCHI, MOJIydas, TAKUM 0Opa3oM, BO3MOKHOCTb IPOBEPHUTH
pellieHre UB cilydyae He0OXOIMMOCTH BHECTH U3MEHEHUS;

4. PYKOBOJIUTEINb MPUHUMAET PEIICHUE UIIPEJOCTABIISET €ro rpymIe Ha 10paboTKy;

5. PYKOBOJUTEIb U3JIaraeT CyTh IPOOJIEMBI,CTIpAIlINBAET, Kakue OyayT MpeaioKeHus, U,
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BBICITyIIIaB UX IPUHUMAET PEIICHNUS;

6. PYKOBOJIUTEIb M3JIaraeT mpo0ieMy W MPOCUT TPYHIy HPUHATH PELICHHE, OCTABIIAA
3ac000ii IpaBo BbIOOpa U YTBEPKACHNUE BAPHAHTA;

7.  PYKOBOOUTENb M3JIaraeT MpoOiieMy U IPUHUMAET PELICHUE TPYIIIHI.

3ananme Ne 9

3aBoay ObLIO JaHO 3a/laHuE OCBOUTH HOBOE n3jenue. PykoBoJcTBO 3aBoja co3fanu Opurany
B 16 uenoBek. bpuragupom ObUT Ha3HAYEH OMBITHBIA KaApPOBBIN pabouunii A., UMeroImuil 0OIbIIONH
OpuragupcKuil ombIT pabOThl HA IPYIUX ydyacTKax. bbUlo yCTaHOBIEHO HEHANPSHKEHHOE IIIAHOBOE
3aJaHre U paboure MPUCTYNWIM K M3TOTOBJICHUIO W3CIUH.

OpnHako, BCKOpe BBISICHWIOCH, YTO OpUraaa He crpasisercs ¢ 3ajaHueM. Hukakue mepsl,
npenpuHIMaeMble aJMUHUCTpAIMel, He moMmorain. [IpouM3BOAMTENFHOCTh TpyJa OCTaBaJaCh
HU3KOH. B Opurase Bo3HMKaIU O/1HA 3a JPYrol KOH(QJIUKTHBIE CUTYallUU WIH KaJ00bl 10 pa3HbIM
1OBO/aM, OBLITH CIIy4ad OTKa3a OT paboTHl.

Ilocne oTkpoBeHHBIX Oecel ¢ pabouyMMHU aJMHHMCTpaLUs 3aBojJa BbIABMIA (DEHOMEH
HECOBMECTUMOCTHU B Opurane. Oka3zanoch, 4TO TaM KpOME Ha3HAYEHHOTo Opuranupa paboTaroT /Ba
aKTUBHBIX pabouux b. u B., BOKpyr KOTOpPBIX rpyNIUpoBaioch 0 HECKOJIBKO YenoBek. Kak npasuio,
MHEHUS 3TUX pabovMX NI B pa3pe3 ¢ MHEHUeM Opuragupa. B cymHocTtH Besi Opuranga Obuia
«T0/IeTICHa» MEXy 3 Iuaepamu

[Ipoananu3upyiiTe KOHKPETHYIO IICUXOJIOTUYECKYIO CHUTYalMI0 B Opurajge W MPHMUTE
pelIeHHus, ocae KOTOPOro Obl IUIaH CTall BBINOJIHATBHCS U IIEPEBBITOIHATHCS.

3aganme Ne 10

PyxoBoauTenel MasbIxX MPenpUATHH - XapaKTePU3YIOT KOJIJIETH CIEAYIOIINM 00pa3oMm:

1. BHukaer B m00bIe MEIOYH, PEIlaeT 3a BCEX U JIeTacT 3a BCeX, pa3pbiBaeTcs Ha yacTH. OH
HE MaaAuT ce0s1, HO OOBEKTUBHBIC TPYIHOCTH MEIIAIOT €My TOOUTHCS yCIeXa;

2....PykoBoauTens nai mogYMHEHHBIM MOJIHYIO CAMOCTOSITENIFHOCTD, 32 COOO0M OCTaBHII

TOJIBKO PEIICHUE KapIUHAIBHBIX BOTPOCOB. 33 MOMYMHEHHBIX HE paboTaeT (JCHTSH), TpyC,
MPUKPHIBAETCS KOJUIEKTUBOM, TOJKY OT HETO0 HHKAKOro, T.K. M 0€3 Hero MoJYMHEHHbIE CaMu
MIPEKPACHO CO BCEM CIIPABIISIOTCS;

3....PernmamenTupyer peuieHue AeTalieid, HE HUMEKIIMX K Jely NpsSMOro OTHOLIEHUS,
HE3aBHUCUMO OT TOTO, OIBITHBIM CIENUATUCT WJIM HOBUYOK BBITIOJNHSET 3aaady;. HempepbiBHO
yrpoxasi IpUMEHEHUEM aJMUHUCTPATUBHBIX MEp, HACAXKIACT CTPAX U CBOEBPEMEHHO JOCTUTAET
MMOCTaBJICHHBIX IIEJICH.

Onpenenure:

L. KaKOM CTHJIb KaXJIOTO U3 PYKOBOIUTETIEH?

2. Kak Obl BBl KOPOTKO OXapaKkTepHU30BaIN KaXI0ro U3 HUX?

3. ¢ kem u3 pykoBoautenei Bbl cormacurecy pabotars? ObocHyliTe caenanHblii Bamu
BBIOOD.

4. KTO W3 TEPEYUCIICHHBIX PYKOBOJUTEICH CIIOCOOHBI YIPABISTH O€3eIbHUKAMH,

TBOPYECKUMU JTMYHOCTSIMU?
Obpasey sapuanma KOHMPOILHOU PAOOMbL

Bapuanr 1

1. OcHoBHble pyHKIMU yripaBiaeHus. L{ukin MmeHexMenTa

2. YnpaBieHnue KOHQIUKTHON CUTyalue.

3. Bam HenocpenCTBEHHBIM HayalbHUK, MHHYs Bac, maer cpodHoe 3ajaHue BameMy
MOYMHEHHOMY, KOTOPBIA YK€ 3aHAT BBIIIOJIHEHHUEM JIPYroro OTBETCTBEHHOIO 3aJaHusi. Brl u Bai
HaYaJIbHUK CUMTAET CBOM 3aJaHUs HEOTIOXKHBIMU. [Ipemnoxurte Hanbosee mpuemseMbiiis Bac
BapHaHT PEILICHUS.

B npemraraemoit KOHGIUKTHON CUTYyAITUH OTIPECITUTE:
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1. cyObekTOoB KOHGIMKTA (YYaCTHUKH KOH(JIMKTA) W PAHTH OMNIMOHEHTOB (PYKOBOJIUTEIb,
MOYUHEHHBIN);

2. BU KOH(JIMKTA;

3. IpeAsoKUTE BapUAHT PEIICHHs KOH(IHUKTA.

KpuTtepun n mKkaJjbl OlleHUBAHUA KOHTPOJIbHOM padoThl

Kputepuu onieHHBaHus Onenka
OtBeT He OBLT JaH WM HE COOTBETCTBYET MUHUMAJIbHBIM KPUTEPHUSM | «HEYIOBICTBOPUTEIHHON
OTBeT CO 3HAYUTENBHBIM KOJIMYECTBOM HETOYHOCTEH, HO «y/IOBJIETBOPUTEIHHOY
COOTBETCTBYET MUHHMAJIBHBIM KPUTECPHSIM
OTBet ObUI BEPHBIM C HE3HAUYUTEIHHBIM KOJMYECTBOM HETOUHOCTEH «XOPOLIO»
OTBeT MOJHBII ¢ HE3HAYUTEIBHBIM KOJMYECTBOM HETOUHOCTEH OTIHYHO

Tembl 17151 NOATOTOBKH pedepara (JoKjIaaa, COOOIEHUS, IPE3EHTAIIUN)

l. TeopeTuku 1 NPaKTUKA MEHEIKMEHTA.

2. 3anauu, QyHKIUN U METO/bI pabOThI MEHEIKEPA.

3. NneansHbIil MEHEIKED.

4. Benukue menemxepsl 20-ro croneTus (Ha KOHKPETHOM IIPUMEPE).

5. Bimistnue BHeNIHE#R cpelibl Ha OPraHU3aLuIo.

6. CucTteMHbIN IOAXO NPU U3YyUYEHUU OpraHu3aluil.

7. Buibl opranuzalioHHbIX CTPYKTYD.

8. Oco6eHHOCTH MEHEPKMEHTA B KPYTHBIX OpraHU3alusix.

9. WcTopus pa3BuTHS opranu3anuy (Ha KOHKPETHOM IIPUMEpE).

10. Oco6eHHOCTH MOATOTOBKM COBPEMEHHOI'O MEHEDKEPA.

11. Crunb paboThl COBPEMEHHOI'O PYKOBOJIUTENSI HA KOHKPETHOM ITPUMEpE.

12. Ilytu mnoBbimieHHs 3((PEeKTHBHOCTH W KayecTBa YIPABJICHUS OpraHu3alueil Ha
KOHKPETHOM IIpUMeEpE.

13. Casi3yro1ue nporecchl B MEHEI)KMEHTE.

14. B3aumocBs3b QyHKIUN MIIAHUPOBAHUS U KOHTPOJISL B OpPraHU3aIIH.

15. Crparernyeckoe MmiIaHUPOBAHUE HAa MUKPOYPOBHE (cTpaTerus GpupMsl)

16. Merononorus 1 J0ruKa CTpaTeru4eckoro IIaHUPOBaHHUS.

17. Crpareruss CerMEHTHpPOBAHMS pPbIHKA MPEANPUATUN, OPUEHTUPOBAHHBIX Ha
noTpeouTens.

18. CpaBHUTENbHBIN aHAN3 3apYOEKHBIX U OTEUECTBEHHBIX TEOPUIA MOTUBALHIH.

19. ®opmupoBanue 3PQPEKTUBHON CHCTEMbl MOTHUBALIMM MEPCOHANA COBPEMEHHOM
OpraHu3aLuy.

20. Ponb MoTuBanuu pykooautens B 3 ()EKTUBHOCTH MPUHUMAEMBIX PEIICHUHN.

21.  Ponp KOMMyHUKallM{ B OPraHU3aLIMOHHOM IIPOIIECCE.

22.  Hcropus cTaHOBIIEHUS NOHATHS OPraHU3aMOHHOMN KYJIBTYpHI.

23.  JIugepcTBO B MEHEKMEHTE: CTHIIb, CUTyalus U 3((HEeKTUBHOCTb.

24. JIM4HOCTB B CHCTEME YIIPABIEHUS, HA IPUMEPE KOHKPETHOTO PYKOBOIUTENS.

25.  Pas3ButHe HedOpMaTbHBIX OPraHU3ALUN U UX XapaKTEPUCTUKH.

26. VYnpasnenue HehoOpMaIbHONU OpraHu3aIuei.

27. dakTopsl, BAUAIOMNE Ha 3PPEKTUBHOCTH pabOTHI IPYIIIHI.

28. [Ipupona koH(pIMKTa B OpraHU3aluH.

29. Turnbl opraHU3alMOHHBIX KOH(IUKTOB.

30. OyHKIHMOHAIbHBIE U AUCQYHKIMOHAIbHBIE  IOCIEACTBUS  KOH(DIUKTOB B
OpraHHu3aIuy.

31. VYnpasnenue KOHPIUKTAMU U CTPECCAMU.

32. TeopeTnko-MeTo10JIOTUUECKUE aCTIEKThI YIIPABICHHUS U3MEHEHUSAMM.

33. [TprunHBI COMPOTUBIICHHUS] U3MEHEHHSM U METO/IbI UX TIPEOIOTICHUS.
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34. OTHYECKUE aCEKTEI MEHEDKMEHTA.
35. OTHKA U COBPEMEHHOE yIPABICHHE.
36. YpoBHM COLMATBLHON OTBETCTBEHHOCTH OpPraHU3aIUu.
37. OTtuka Ou3Heca Ha MEXIyHApPOIHOM YPOBHE..
38. DTansbl yIpaBieHUs OpraHu3alliOHHBIMUA U3MEHEHUSIMH
39. VYrpaBneHue opraHu3allMOHHBIMU U3MEHEHUSIMUA: MOHUTOPUHT U KOHTPOJIb
40. DKCIEPTHOE U MPOLIECCHOE KOHCYIBTUPOBAHKUE MIPU MIPOBEACHUN U3MEHEHUI
41. Komangnabie GopMbl y4acTus B TPOBOAMMBIX H3MCHEHUSX B OpraHU3aluN
42. JIuaepcTBO Kak CTHIIb IPOBEACHUS OPraHU3allMOHHBIX U3MEHEHU
43. Ponb pykoBoauTens mpu MpoBEACHUU OPraHU3alIMOHHBIX U3MEHEHU I
44. KomniereHTHOCTh pyKOBOAUTENEH ISl TPOBEACHUSI M3MEHEHU I
45. [IpuunHBI COMPOTUBIICHUSI IEPCOHATA OPTAHU3ALUOHHBIM U3MEHEHUSIM
46. Ponp MeHepkepa o nepcoHaity B YIpaBiIeHUN OPraHU3AlMOHHBIMU U3MEHEHUSIMH.
47. V3MeHeHne OpraHu3alMOHHONW KyJIbTYpPhl KaK OOBEKTHBHBIA W 3aKOHOMEPHBIN
npo1ecc.
48. @DaxTophl, ONPEAEIIAIONINE IBOIIOLUI0 OPraHU3aMOHHON KYJIbTYpPHI.
49. OcHoBHBIE TaMbl 1 MOAETH (OPMUPOBAHUS OPTKYJIBTYPHI.
50. Oco0eHHOCTH W3MEHEHHWsS OPTaHW3aI[MOHHON KYJIbTYphl Ha PA3JIMYHBIX CTaUSX
JKU3HU MPEINPUSITHS.
51. M3MeHeHne opraHu3allMOHHON KyJIbTYpbl B Oy yIlEM.
52. [IpodunakTrka conuanbHO-TPYIOBBIX KOH(IUKTOB B OpPraHU3aIlHIH.
53. [IpuMupuTeapHBIC MPOIEAYPHI IPU PA3PEIICHUH TPYAOBBIX CIIOPOB B OpraHU3aIlNH.
54. CounanbHO-IICUXOJOTUYECKUM  TPEHUHI B OpraHU3alMM  KaK  HHCTPYMEHT
PO(QUIAKTUKHA OPTAaHU3AIMOHHBIX U MEKITMYHOCTHBIX KOH(DIUKTOB.
Kpurtepun u mkaJjbl oueHuBaHus pedgepatoB (J0KJIAT0B)
OrnieHka [IpodeccrnonanbHbIe KOMIIETCHIINH OT4YeTHOCTh
«OTIINYHO Pabota BeImonHeHa Ha BEICOKOM PO(EeCCHOHATHLHOM IIncemenno
ypoBHE. [I0JHOCTBIO COOTBETCTBYET MOCTABICHHBIM B 0 OopMIICHHBIH
3alaHuM LesM U 3agavam. [IpeacraBineHHbIid nokan (pedepar)
MaTe€pural B OCHOBHOM BEPCH, NOIMYyCKAIOTCA MCIIKHUEC MMpEaACTaBJICH B CPOK.
HeToYHOCTH. CTyIEeHT CBOOOIHO OTBEYAET HA BOIIPOCHI, ITonHoCTHIO
CBsA3aHHBIC C JOKJIaOM. BHpaH(eHa CIIOCOOHOCTB K O(I)OpMJ'IeH B
HpO(beCCPIOHaJ'IBHOfI aJlalfralliv, UHTCPIIpETaiuu COOTBETCTBUH C
3HAHUHN W3 MEXIUCIUILTHHAPHBIX 00acTel TpeOOBaHUSIMH
«XOpPOIIO» Pabora BeINoOJIHEHA HA JJOCTATOYHO BBICOKOM IIuceMenHO
po(hecCHOHATBHOM YPOBHE, TOMYIIEHBI HECKOJIBKO 0o OpMIIEHHBIN

CYIIECTBEHHBIX OINOOK, HE BIUAIONIUX Ha PE3yJIbTaT.
CTyneHT OTBeUaeT Ha BOMPOCHI, CBSA3aHHBIC C
JIOKJIAJIOM, HO HEJIOCTaTOYHO IOJIHO. Y POBEHb

HEJ0CTaTOYHO BBICOK. J{OMyIIeHEI CyIIeCTBEHHBIS
OIIMOKH, HE CYIIECTBEHHO BIIUSIOIINE HA KOHEUHOE
Bocrpusitue matepuana. CTyIeHT MOXKET OTBETUTh
JIUIIb HA HEKOTOPBIE U3 3a/IaHHBIX BOIIPOCOB,
CBS3aHHBIX C JOKJIAJ0M

noknan (pedepar)
MPEJICTABJICH B CPOK,
HO C HEKOTOPBIMH
HeI0paboTKaMu

«YIOOBJICTBOPUTECIIBHO»

YpoBeHb HETOCTATOYHO BBICOK. JlOIMyIIICHBI
CYIIIECTBEHHBIE OIMOKH, HE CYIIECTBEHHO BIIUSIONIHIEC
Ha KOHEYHOe Bocrpusitue matepuana. CTyJIeHT MOXET
OTBETHUTH JIUITH HA HEKOTOPHIC U3 3aIaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIaIOM

IIucemenHo

0o OpMIICHHBIN
noknazn (pedepar)

IpeICTaBJIeH CO

3HAYUTEILHBIM
ono3zaaHueM (boiree
Henenn). merores

OTJIeNIbHBIE HEZ0YETHI
B ohopmiieHNH
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«HCYOOBJICTBOPUTCIBHO»

Pabora BEIMONTHEHA HA HU3KOM ypoBHE. JlomyIeHsb!

rpyObie ommOKku. OTBETH Ha CBS3aHHBIE C TOKIIAI0M

BOIIPOCHI 0OHAPYKUBAIOT HEMOHUMAHKE MTPEIMETa U bi
OTCYTCTBHE OPUEHTAIIUU B MaTepHalle JT0KIana

omno3aanueM (Ooiree

ITucemenno
0(hOpMITCHHBIHA
okaj (pedepar)
MIPEJICTABJICH CO
3HAYHUTEIHLHBIM

Henenu). IMeroTes
CYHICCTBCHHLIC
HEJIOYETHI B
0 OpMIICHUH.
KpuTeplm H IKAJbI OUCHUBAHUS NMMPE3CHTAUU
Jeckpunropsl MunuMmanbHbIN N3noxxeHHBIN, 3aKOHYEHHBIH, ITOJTHBIA OO0pas3IoBEIit
OTBET PAaCKpBITHIHM OTBET OTBET OTBET
«HEYJIOBJICTBOPHU- «YIOBJIETBOPU- «XOPOLIOY «OTIUYHOY
TEIBHOY TEJIHHO»
PackpriTue [IpoGnema He IIpobnema packpsita IIpo6nema packpsita. IIpobnema packpsiTa
PoOIEMBI packpsITa. HE TIOJTHOCTBIO. [IpoBenen ananms moHOCThIO. [IpoBeneH
OTCyTCTBYIOT BriBote1 He cenmaHbl mpobieMs! 6e3 aHaIu3 MPOOIEMBI C
BEIBOIBI. W/WITA BBIBOJIBI HE TIPUBIICUCHUS MIpUBJICUYCHIEM
00OCHOBAHHI. JIOTIOTHUTEIHHOM JOTIOTHUTETBHOM
nutepatypsl. He Bce TUTEepaTypsl. BEIBOABI
BBIBOJIBI CIEJIAHBI W/HIIH 00OCHOBaHBI.
000CHOBAHBI.
IIpencraBnenue [IpencraBnsemas IIpencraBnsemas IIpencrapnsemas [IpencraBnsemas
uHpopmanus nndopmanus He uHhopmanus nHpopmanms
JIOTHYECKH He CHUCTEMaTH3HpOBaHa CHCTEMaTH3UPOBaHA U CHUCTEMaTH3HPOBAHA,
cBs3aHa. He W/UIK He MOCJIeI0BAaTENIbHA. HOCJIeI0BaTEeNIbHA U
HCTIOJIb30BaHBI MOCJIeI0BAaTENbHA. Hcnons3oBano 6oiee 2 JIOTHYECKH CBS3aHa.
po¢eCCHOHATBHEIC Hcnonp3oan 1-2 po¢heCCHOHATHHBIX Hcnonp3oBano Oonee
TEPMHUHBIL. po¢heCCHOHATHHBIX TEPMUHOB. 5 mpogeccruoHaIBHBIX
TEepMUHA. TEPMHHOB.
Odopmienue He ucnonb3oBansl Hcnonb3oBaHbl Hcnonb30Banbl upoxo
HHPOPMALMOHHBIC HHPOPMALMOHHBIC WHPOPMALMOHHBIC HCTIOTb30BaHBI
TEXHOJIOTHH TEXHOJIOTHH TEXHOJIOTHH WH(POPMAIMOHHBIC
(PowerPoint). (PowerPoint) (PowerPoint). He 6onee TEXHOJIOTUH
Bonpme 4 ommbok B yacTuyHo. 3-4 2 omboK B (PowerPoint).
IIPEACTaBIAEMON OmuOKH B IIpeJICTaBIsIeEMON OTCYTCTBYIOT OIINOKHU
HHQOPMALUH. HpeACTaBIIEMON uH(DOpMaLHH. B IIPEACTaBISIEMOM
UH(OpMALIHH. nHdopmanum.
OTBeThI Ha Her oTBeToB Ha TonpKko OTBETHI Ha OTBeTHI Ha BOIIPOCHI OTBeTHI Ha BONIPOCHI
BOTIPOCHI BOIIPOCHI. JJIeMEHTapHbIE TIOJIHBIE W/WITN MIOJIHEIE C
BOTIPOCHI. YaCTUYHO TIOJTHBIE. MIPUBHICHAEM
TIPHMEPOB.
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I'pynmnoBoe TBopYeckoe 3ajaHue

Tema 7

HenoBas urpa «Pemenue»

Heasb pa6oTbl: OOBIYHO PYKOBOJAUTEIH (UPMBI, CTOJIKHYBIIHCH C MPOOIEMOi, CTpeMHUTCs
HEMEMJIEHHO ee pemuTh. OJHAaKO OTCYTCTBHE ONBITa U TMPAKTUKU CHUCTEMATHYECKOro aHaiu3a
YIPaBIEHYECKUX CUTyalil IPUBOJIUT K TOMY, YTO PELIEHHE INPUHHUMAETCS Ha OCHOBE BHELIHUX,
MOBEPXHOCTHBIX, @ MHOI/IA U HEMOBEPXHOCTHBIX CBEJIEHUH U Pa3HOOOPA3HBIX CTATUCTHUYECKHUX
JaHHBIX. B TakoM citydae BHE Kpyra 3peHus KapoBOro pabOTHHUKA OCTAIOTCA:

— cnenuduyeckue MpHU3HAKU, 32 KOTOPHIMU MOTYT OBITb OOHApYXEHbl HCTOYHUKH
YIIPaBJICHYECKOW CUTYallUH;

— MPUYMHHO-CJIEICTBEHHBIE CBSI3U M XapaKTepHbIe CBONCTBA CUTYaIUH.

Pemenne KOHKpETHOM cuUTyalluM TpeOyeT OT CTyAE€HTAa YMEHHUS BBIMTH 3a IpPEIENbl Y3KHX
MHTEPECOB, MOOUIU3UPOBATh 3HAHUS 110 PAa3HOOOPA3HBIM H3yYaeMbIM AMCLUMILIMHAM, TPUMEHUTH
CBOM MPAKTUYECKUI OIBIT.

Cuenapuii 1eJ10BOM UIPbI

1. [TocranoBka mpobaemsl (1-15 muH.).

O60cHOBBIBAaETCS AKTYaJIbHOCTh MPOOJIEMBI YIIPABICHUS B YCIOBUSIX PHIHOYHBIX OTHOIICHUIA.
[IpenogaBaresnb, IPOBOASIININ 3aHATUE, PACKPBIBAET CIOKHOCTD NPOOJIEMBI, YKa3bIBAa€T HA €€ CBA3b
C pa3HoOOpa3HBIMHM COLMANBHBIMM W TPOM3BOACTBEHHBIMHM aclieKTamMu (Ha BBIOOp TPYIIIbI),
MOKA3bIBACT OIBIT PEIICHUS aHAJIOTUYHBIX CUTYallui B IPYTUX PUpMax.

2. OpranuzaivoHHbIE aCEKTHI UTPHI (3—5 MUH.).

VYuebHas Tpymnma JenuTcs Ha 3 MOATPYNIBI: PYKOBOJACTBO (HPMBI; PYKOBOACTBO
CTPYKTYPHOTO MOJpa3AeTeHHs; CIIyK0y KaapoB (PUPMBbI, KOTOpasi TOTOBHUT JaHHOE PEIICHHE.

Hasnauarorcst apOutpsl (2—3 4eil.) AHs perieHus: COpPHBIX BOMPOCOB. M30upaercst komuccus
JUISL TIOABEICHUS HWTOTOB HCXONs U3 PACCMOTPEHHS KOHKPETHOW CHUTyallud U BBIPAOOTKHU
YIPaBIEHYECKOTO PEILICHUS.

3aoanue yuebnoti nooepynnol:

— BBIYUUTh YIIPABJICHUYECKYIO0 CHUTyaluloo, chopMyianpoBaTb U OOOCHOBaTh CBOM
pelieHus, MyOIuYHO 3alUTUTh UX; HAUTH MYTH €€ pPelleHus B Ipeenax KOHKPETHOTO KOJIEKTHBA
(bupMmbl (CTPYKTYPHOTO MO/Ipa3iesieHus);

— caMoCTOsTeNIbHas paboTa MPOXOAUT B IPOU3BOIBHOM PEXUME.

3. KonnextuBnas pabota Hax cutyaruei (20 MuH.).

Kaxnas noarpyrmmna roroBUT 2—3 albTEPHATUBHBIX PEIICHUS] CUTyalluu U 3alIUCHIBAET UX Ha
JOCKe (JTUCTHI OyMaru).

4. KonnextuBnas nuckyccus (20-25 muH.).

Kaxnas mnoarpynma co CBOMX TMO3MUMKA paccMaTpUBaeT YIPABICHUYECKUE CUTyaluu
(asbTepHATUBHI), OTBEUAET HA BOMPOC, 000CHOBBIBAET KOHKPETHBIE MPETIOKEHUS (PEIICHHS).

Ilnan BeICTYyNJIEHUS] TOATPYNIIBI

1. [IpryrHBI 1 KICTOYHUKY BOSHUKHOBEHHS CUTYallHH.

2. AcniekTbl  TIpohecCHOHANBHON  JEesITeNbHOCTH pPa0OTHHUKA, KOTOPOTO Kacaercs
CUTYyalHsl.

3. IIpoTuBOpeune, nexaliee B OCHOBE CHUTyallMH, KaK OHO BO3HUKIO, «IIUTArOIIas
cpenay», ycIoBUs BO3SHUKHOBEHHS.

4. [Totepu (coumanbHbIE, MTPOU3BOJCTBEHHBIC), KOTOPhIE HECET KOJUIEKTHB (UPMBI B
CBSI3M C BO3HUKILICH CUTYyaI[UEH.

5. IIpuBrneKaTenbHOCTh,  BBITOJHOCTH,  IOJIE3HOCTb,  IpejaraéMble  TPYIIIOW,
aJbTEPHATHBBI PEIICHUS YIIPABICHYECKON CUTYalllH.

6. [IpenmyiiecTBa U HEIOCTATKU BAPUAHTOB, IPEUIOKEHHBIX IPYTUMU OATPYIIIIAMH.

[Tocne BeICTYIIICHHS IOATPYIIT HAUMHAETCS 00IIast TUCKycCus B (hopMe TPOU3BOICTBEHHOTO
coBellanus (cobpanue) KouIeKTUBa (0TIeNna KaapoB) GUpPMBI, Te:
- 00CYX/Tal0TCSl TOUKH 3pEHHSI U AIbTEPHATHBHI;



64

— OLICHUBAIOTCS PE3YJIbTAThI, JACTCSA UX aHAJIU3;

— (dbopMuUpyeTCsl eAMHCTBEHHBIH MOAXO0/ K PEIICHUIO;

— BBIOMPAETCS] CaMbIil JIyYIIUA BapUaHT PEHICHUS CUTYalluH, apOUTpaMu BBICTYIAIOT
BCE MPUCYTCTBYIOIIHE.

5. [logBenenue UTOrOB J1e70BOM Urphl (He Oonee 15 MuH.) BoiBoj sKcniepTHOM KomMuccuu. B
HEM:

— onpenenseTcs OOIMniA MO3UTUBHBIN pe3yIbTaT pabOThI HAJl CUTYyaIUEH;

— OCBEMIAIOT MO3UIIUH, 3aHAThIC MOATPYIIIAMU;

— 9TH TO3UIMK COTIOCTABIIAIOTCS C peajbHON MPAKTHUKON yIpaBieHUs (HUPMOI
(xkommaHuen);

— AQHAJTM3UPYIOTCS MPABUIILHBIC M OIITHOOYHBIC PEIICHUS.

— 000CHOBBIBAETCSI ONTUMAIBHBIN MOJIX0/] K TOAOOHBIM CUTYALIUSIM;

— HaME4aeTcsl KPyr 3HAHWM W HaBBIKOB, HEOOXOIMMBIX JJI PEUICHUS aHAIOTHYHBIX
CUTYyaLHi.

KpuTtepuu u mikajabl OleHUBAHUS HHIUBHIYAJIbHOI0 3a1aHUS
Kpurepuu onieHuBaHuUs Onenka

BBICTAaBIISICTCSl CTYJCHTY HMHIMBHIYAJIFHO WMJIM B COCTaBe MaJlOH | «HEYAOBJIECTBOPUTEIHHO
TPYIIIBI, €CIIA PACYeThl BHIMOIHEHBI CO 3HAYUTEIBHBIMH OIIMOKAMHU
WIN COBCEM HE NPOBEICHBI;, HA IOCTABICHHBIC BONPOCHI HE JaHBI
BEPHBIEC OTBETHI
BBICTABIIIETCSA CTYJAEHTY MHIMBUIYaJlbHO MM B COCTaBE€ MAllOH | «yJIOBJIETBOPUTEILHO»
TPYIIBI, €CIM PAacueThl BBIIOJHEHBI C  OMIMOKAaMH, HEKOTOpBIC
MIOKa3aTell He PACUMTaHBl; HE Ha BCE MTOCTABJICHHBIE BOIPOCHI TaHbI
BEPHBIC OTBETHI
BBICTAaBIISICTCSl CTYJCHTY HHIMBHIYAJIbHO HMJIM B COCTaBe MaJloi «XOPOILO»
TPYIIIBI, €CIU PacyeThl BHIIIOJHEHBI ¢ HE3HAYUTEIHHBIMHI OIINOKaAMH
WJIM pacyeThl C/IeNaHbl IPaBHIbHO, HO BBIBOJIBI HE COBCEM BEPHBIC
BBICTABJISIETCS CTY/JEHTY HWHIMBUAYAJIbHO WJIM B COCTaBe Majol KOTJINIHO»
TPYMNIIbI, €CIM BBHINOJIHEHBl BCE TPEOOBAHUSA K COCTABICHHUIO H
oopMIeHHIO  JTOKYMEHTOB; pAacyeThl BBHIMOJHEHBI BEPHO, Ha
OCHOBAHHUU PACUETOB C/ACIAHbI MPABHIbHBIC BHIBOJIBI
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Bbaok B

OIIEHOYHBIE CPEJCTBA IPOMEXYTOYHOM ATTECTAIIAH

HepequL BOIIPOCOB IS ITOATOTOBKH K 5K3aMCHY

AW N —

PN

10.

12

13.
14.
15.
16.
17.
18.
19.
20.

21
22.

23.

24.

25.

26.
27.

28.

CyIIHOCTh ¥ OCHOBHBIE KATETOPUH MEHEKMEHTA

[IpuHUMITBI MEHEIKMEHTA.

3aKOHOMEPHOCTH MEHE[KMEHTA.

Monen  MeHeIKMEHTa M UX  XapakTepucTuka (aMepuKaHcKas,  SIMOHCKaf,
3anaJHOeBpONencKast).

[IIkosna Hay4HOrO yrpaBieHus (palMOHAIUCTUYECKas 1IKOJIA)
Kiaccuueckast (aiMUHUCTpAaTUBHAS) IIKOJIA YIIPABICHUS
[[IxoJ1a MCUXOJIOTMH U YEIOBEUYECKUX OTHOILICHHUM

[Ixona Hayku ynpaBiaeHUs (KOJIMUYECTBEHHAS IIIKOJIA)
XapakTepruCTHUKa OpraHU3alui.

Knaccudukanus opraHu3aiyii o pa3HbIM MPU3HAKAM.

. XapakTepuctuka hopmanbHbIx rpymnil. Kakum o6pazom onu oOpa3yrotcs?
. Kakue oOmme u OTIMYMTENbHBIE YEepPTHl MEXAy (OpPMaIbHBIMH H HEPOPMaTbHBIMU

rpymnmnamu?

XapakTepHucTUKa OpraHu3aluy KaKk CUCTEMBI.

B yem cyTh 3¢pdexra cunepruu B npouecce GyHKIIMOHUPOBAHHS OpraHU3aLUu?
XapakTepucTUKa KOHUENIUI )KU3HEHHOTO [IUKJIa OpraHUu3aluu.

CyTb ¥ poJIb OpraHU3alMOHHON KYJIbTYPBI.

®akTopbl BHYTPEHHEN Cpelbl OpraHN3allui, B3aUMOCBSI3U MEXy HUMH.

Bnusinue ¢akTopoB BHEIIHEH cpesibl Ha OpraHu3aluio.

XapakTepucTUKa CyTH YIPaBIECHUYECKOTIO IUKJIAa OPraHU3alNH.

Oxapakrepusyiite CyTh, pOJib M 3aJaud IUIAHUPOBAHMSA KaK BUIA YIPABICHUYECKON
JeSITEIbHOCTH.

. KakoBa POJIb U 3HAYCHUEC MUCCUHU B ACATCIILHOCTU OpFaHI/I3aI_II/II/I?

OxapakTepu3yiTe pa3JudyHble METOAWKH OILIEHKH BHEIIHEW U BHYTPEHHEU cpej
OpraHu3aIu.

OO0ocHyiiTe KiIacCU(PUKAIIUIO CTpATETHil JEATEIHPHOCTH OpraHU3alUd 10 Pa3HBIM
MpU3HAKaM.

[To xakuM KpPUTEPHUSAM TMPOUCXOJUT BHIOOP ONTHUMAIBHOW CTpPATETMH JEATEIbHOCTH
opraHu3aiuun?

CpaBHHUTE TPOLIECCH CTPATETUYECKOTO0 M OINEPATUBHOIO IUIAHUpPOBaHUA. UTO y HUX
00I11ero, a YTO OTIUYHOr0?

OxapakTepu3yiTe CUCTEMY IVIAHOBBIX MAPAMETPOB U €€ MOICUCTEMBI.

Packpoiite o01ire 4epThl 1 OTIIMYUS MEXAY ABYMsI MOJXOAaMH K YIPABICHHIO: MO IENsIM
Y TIO pe3yJIbTaTaM.

Packpoiite comeprkanne OM3HEC-TIIAHUPOBAHUS.

29.0xapakTepu3yilTe BUIBI IIEHTPOB OTBETCTBEHHOCTH B MPOIIECCE OOKETUPOBAHUS.

30.

31.
32.
33.

34.
35.

B uem 3axmouaercs CyTh MeXaHW3Ma MOTHBAIlMM PAOOTHUKOB Ha MPUHIUIAX YydeTa
noTpedHoCTE?

OxapakTepHu3yiTe CMBICIOBBIE U IPOIIECCHBIE TEOPUU MOTHBAIIHH.

Yto 001iero u OTIIMYUTETLHOTO B Teopusix nmotpedbnocreir A. Macnoy u K. Ansaepdepa?
OO6ocHyiiTe Ha KOHKPETHBIX MpPHUMEpax MPUMEHEHHE B OpraHM3alMiX JBYX(aKTOPHOH
teopun @. ['epudepra u Teopun oxuganuii B. Bpyma.

OxapakTepHu3yiTe OCHOBHBIE TIOJIOXKEHUS TEOPUU CIIPABEAITUBOCTH.

OxapakTepu3yiiTe  OCHOBHBIE JJIEMEHThl IPOLECCHOW TEOPUM  MaTepUalbHOIO
CTUMYJINPOBAHMUSL.
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HazoBure mnpobnembl (GopMHpOBaHHS JEUCTBEHHBIX M PEATMCTUYECKHX CHCTEM
CTUMYJINPOBaHUS paOOTHUKOB.

OxapakTepu3yite CyTb pyKOBOJCTBA KaK 00beUHAIOMIEH (PyHKIIUN MEHEIKMEHTA.
Kakue kateropuu B3sIThl 32 OCHOBY PYKOBOJCTBa? PackpoiTe UX CyTb.

JleMOKpaTU4eCKril U aBTOKPATHYECKH CTHIIM PYKOBOJACTBA, KOTJa IEIeCOO00pa3HO X
UCII0JIb30BaTh?

OxapakTepu3yiTe pa3BUTHE MTOAX0I0B K PYKOBOJCTBY U MPUBEAUTE (AKTOPHI, TOBJICKIIINE
TaKyIO BOJIIOLIUIO.

CyTb, npeumyIecTBa U HEJJOCTATKU CTUIIEH PYKOBOCTBa 0 cuctemam P. Jlalikepra.
OO0BsicHUTE CYyTh MPUEMOB BIUsSHUS coryiacHo noaxony «Ilyte — menb» T. Mutuena u P.
Xayca.

B dem cyTh 1 Ha3HAYEHUE CUTYaTUBHOW MOJIETU CTUJIeH pykoBoicTBa @. dunaepa?
Mopenb coriiacoBaHHOIO PyKOBOJCTBA B OpraHU3alluu.

Tunomnorus 1uaepOB U NPUHLHUIIBI TUAEPCTBA.

Packpoiite cyTh 1 OCHOBHOE Ha3HAYE€HME YIIPABICHUYECKUX PEIICHUN.

Knaccudukanus ynpaBieHUeCKUX PEUICHHH 110 pa3HbIM MpU3HAKAM.

MecTo ynpaBiieHYECKUX PELIEHUH KaK KaTeropuu MEHEPKMEHTA B MPOLIECCE YIIPABICHUS
OpraHu3aIuen.

CpaBHeHHE  OpPraHU3alMOHHBIX  3aPOrPAMMHUPOBAHHBIX W OpPraHU3AIMOHHBIX
HE3alPOrpaMMUPOBAHHBIX PEIICHUH.

XapakTepucTuka KOMIIPOMHUCCHBIX PEHICHH M 00OCHOBAaHWE UX POJU B JIEATEILHOCTH
OpraHH3aIiH.

ConocTaBbTe KOJJIETHAJIbHBIE U KOJUIEKTUBHBIE YIIpaBlI€HUYECKUE peuieHus. YTo Mexay
HUMHU €CTh OOIIIEro, a YTO OTINYHOr0?

Kakue gakTopsl BIUSIOT Ha MPOIIECC TPUHSITHS YIPABICHYCCKUX PEIICHU?

[Tpu KakuX yCIOBUAX MPOLIECC MPUHATHS YIPaBICHUYECKUX pPEIIeHUN OyAeT YCHEeNIHbIM U
pe3yIbTaTUBHBIM?

. BnusiHue wHQOpPMALMOHHBIX OrpaHMYEHUM Ha MpoLecc BBIPAOOTKM YNPaBIEHYECKUX

peLeHui.

B yem cyTh ONTUMU3ALNN YIPABIECHUYECKUX PELICHU?

[TpumeHeHre cioco00B MOJEIMPOBAHMUS C LIETIBIO0 BEIOOPA CaMbIX ONTHUMAJIbHBIX PELICHUH.
CyIHOCTb MOHATHH «3THUKET», «AETIOBOM 3TUKET», «ITUKA OM3HECa».
[TpaBuiia npeacTaBieHNs U 3HAKOMCTBA, HOPMBbI 00pallieHusl.
OTHKET BUSUTHBIX KApPTOUEK.

Henossie 6ecenpl. KynbTypa TenepoHHOT0 pa3roBopa.

BHemHuit 0651MK, MaHepbl TOBEICHUS, IEJIOBBIE TOAAPKH.

[TonsiTue, CTPyKTypa U CYLIHOCTh OPTaHU3allMOHHON KYJIbTYpPbI
OcHOBHBIE aTpHOYTHI OPraHU3alMOHHON KYJIbTYpHI

Turbl 1 BUABI OPraHU3allMOHHON KYJIbTYPbI

M3MeHeHns B OpraHu3alMOHHOM KyJIbType

CyImHOCTb U TUIBI KOH(DIUKTOB B OPraHU3alNU

VYnpasienne KOHQIUKTHON cuTyanue

[Tpupona u mpUYMHBI CTpecca B OpraHu3aluu

CymHocTh 1 KpuTepu# 3¢ (HeKTHBHOCTH

[Toxazarenu SKOHOMHUYECKOH 3P PEKTUBHOCTH

[ToBbiieHue 3¢ (HEeKTUBHOCTH YIPaBICHUS

ConmanbHas orieHKa 3P PEeKTUBHOCTH

Ornenka BkJ1azia MeHekepa B 3 (hEeKTUBHOCTD YIIPABICHUS
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IK3aMeH Kpurtepun oneHuBanus
ChopMupoBaHHBIEC ¥ CHCTEMATUYECKHUE 3HAHHS; YCTICIITHBIC U
«OTyHO» CHCTEMaTU4eCKHEe YMEHHS; YCIEIIHOE U CUCTEMAaTHYECKOe IPUMEHEHHE
HaBBIKOB
CdopmupoBaHHbIe, HO COJIEPXKAIIHE OTACTBHBIC IPOOEITH 3HAHUS; B
«Xoportoy» 1IEJIOM YCIIEIITHBIE, HO COJIepyKaIlre POOeIbl YMEHHST; B IIEJIOM YCIICIITHOE,

HO COIPOBOXKAAOIICCCS OTACIIbHBIMU OIIMOKAMHU IMPUMCHCHUC HABBIKA
Henonnrie 3HaHW:A; B LEJIOM YCIICINHOC, HO HCCUCTEMATUYCCKOC YMCHUC, B
[CJIOM YCIICIIHOC, HO HCCUCTECMATUYCCKOC ITPUMCHCHHUC HABBIKOB
CDparMeHTaprIe 3HaHUsA, YMCHUA 1 HABBIKA / OTCYTCTBYIOT 3HAHH,
YMCHUS Y HABBIKA

((Y,I[OBJ'IGTBOpI/ITeJ'IBHO»

((HCy,I[OBJIeTBOpI/ITeJ'IBHO»

Oopasen opopmiieHHsI IK3AMEHANTUOHHOT0 OHMJIeTa

MunucrepcrBo odpazopanust U Hayku /lonenkoii Hapoanoii Pecny0imku
I'ocynapcTBenHoe 0101:KeTHOE 00pPa30BaTe/bHOE YUpeKIeHue BbICIIEro 00pa3oBaHus
«TOHBACCKAS ATPAPHAS AKAJAEMMUS»

@axynpTeT OKOHOMHKO-IIPaBOBOU
Kadenpa DOKOHOMHUKHU

OOpa3oBarenbHas IporpaMMa  MarkcTparypa
Hanpasiienue noaroroBku/crenuanibHocTh  36.04.02 300TexHUS

Hampasnennocts (mpodun) 3o0oTexHUs
Kypc 1
Cemectp 1

JucuumummHa  «MeHeIKMeHT
9K3AMEHAI_II/IOHHI)II7'I BUJIET Ne 1

1. IlIxona nCUXOJOTUU U YETOBEYECKUX OTHOLIECHUN

2. CyTb, IpeuMyIllecTBa U HEJIOCTATKH CTUJIEH pyKOBOJCTBa 1o cucreMaM P. Jlalikepra
3. ConmanbHas orieHKa Y3 PEeKTUBHOCTH

YTBepkaeHO Ha 3acefaHuu Kadeapbl SIKOHOMUKH

[Tpotokom Ne OT &« » 20 T

3aB. kaerpoit B Beperennnkos  Dx3zameHatop EH. I'vzaryromna
TOIVCh TOIVCh




